December 5, 2002

Dear Chief  State School Officer,

This has been a busy and productive year for all of us. Beginning with the passage of No Child Left Behind, we have conducted negotiated rulemaking for standards and assessments; held regional meetings on standards and assessments, student achievement and school accountability, early childhood education, and reading; produced non-regulatory guidance on a number of issues; and completed the final regulations for Title I. Your State has begun the hard work of making the core tenets of No Child Left Behind a reality, identifying schools that needed to improve, identifying supplemental educational service providers, and notifying parents about their options regarding school choice and supplemental educational services. Together we have made considerable progress in implementing this landmark piece of education legislation.

With the regulations for Title I now final, the purpose of this letter is to clarify and provide guidance on the January 31, 2003, and May 1, 2003, Consolidated State Application submissions for accountability as set forth in the May 22, 2002, Notice of the Final Requirements for the Consolidated State Application. This letter also explains the relationship between these submissions and the required peer review process for state accountability systems. In a separate, forthcoming letter we will clarify the May 1, 2003, Consolidated State Application requirements for standards and assessments. 

As you prepare your Consolidated State Application submissions, we remind States of their statutory obligations to consult with their respective Governor's office and Committee of Practitioners prior to submitting their January 31st applications to the Department. In fact, we strongly encourage ongoing communication with your Governor’s office on all aspects of No Child Left Behind. States are also encouraged to confer with interested members of the public, including charter school authorizers, education organizations, and community groups as they develop and finalize their accountability plans.

State Accountability Systems, Consolidated State Applications, and the Peer Review Process
To help States submit their accountability plans for peer review and approval, the Department has prepared an accountability Workbook. This Workbook is based on the final regulations (Title I – Improving the Academic Achievement of the Disadvantaged, 67 Fed.Reg.71710, at 34 C.F.R. pt. 200) that State accountability systems must meet for approval, and organized around the key principles for accountability programs. For each principle, we have included several critical elements that provide an explanation of what it means to implement that principle in a State accountability system and examples for meeting and not meeting each of these critical elements. Once completed, the Workbook will serve as a State’s Consolidated Application for the January 31, 2003 deadline and the basis for the May 1, 2003 deadline. It is included with this letter.
The application process has seven steps:

1. Consider the key principles and their respective elements that are required for approval and outlined in the Workbook.

2. Using the Workbook format, identify the match between your existing State accountability system and the elements required for approval. As guidance, the Workbook includes examples for meeting requirements.

3. Prepare a preliminary application by filling in the Workbook, documenting how each element is met by existing state policy, or will be met through a proposed state policy. For each proposed policy that you list, include a dateline demonstrating the steps that will be taken to adopt the policy prior to the final submission deadline of May 1, 2003.

4. Submit the preliminary application (Workbook) by January 31, 2003, including

   a.   Elements in compliance and effective; and

   b.   Proposed elements in compliance with planned effective date.

5. Participate in a peer review. Upon receiving your completed Workbook, the Department will arrange a peer review of your accountability plan. 

6. Review and respond to the peer review findings. Following the peer review, the Department will provide States with an evaluation of their accountability plans, indicating preliminary approval of plans and/or a technical assistance plan to assist states in reaching final approval by May 1, 2003.

7. Prepare and submit final application for approval as soon as possible after January 31, 2003, but no later than May 1, 2003, including:
a. Revised Workbook (if revisions are needed); and

b. Documentation of evidence listed in Workbook.

To ensure that each State’s plan is ready for final approval by the May 1, 2003, final deadline, the Department will be inviting states to seek early approval and will provide them with the technical assistance to do so.  In some cases, States will need to revise their plans following the peer review. Because the Department expects all peer reviews to be completed prior to May 1, 2003, States should submit their final state accountability system applications and allow time for revisions prior to the May 1, 2003, deadline. 

Guidance

Shortly, the Department will be issuing Peer Review Guidance for State Accountability Systems. This Peer Review Guidance will give examples of documentation and evidence States must provide for each of the key principles and the critical elements that the peer review panel will review. Additional guidance will be given during the weeks of December 9 and December 16, 2002. The Department will host a series of conference calls with States to answer questions and to provide further guidance on the January 31, 2003 and May 1, 2003, state accountability system deadlines and requirements. Attached with this letter is a listing of the dates and times available for these conference calls. Please indicate the date and time that your State would like to participate in a call and return the form to us by Monday, December 9, 2003. 

If you have any questions about the process we have laid out in this letter for reviewing and approving State accountability systems, please do not hesitate to call or email Kerri Briggs at 202-205-2540 /  kerri.briggs@ed.gov or Celia Sims at 202-260-7758 / celia.sims@ed.gov.   
I appreciate your hard work and sincere dedication to improving education in your State and look forward to working with you in the coming months as together we build accountability systems that result in high academic achievement for all children. 

Sincerely,

Susan B. Neuman

Attachments

cc: 
Governor


State Consolidated Application Coordinator


Title I Director

State Board Chair

