Agency/Component:  Department of Education
	 2010 Hiring Reform Action Plan 

	Hiring Reform Initiative:  I. Applicant Notification

Notify individuals applying for Federal employment through USAJOBS about the status of their application at key stages of the application process.   
	Date: 
September 8, 2010

	Describe the barrier, problem, or deficiency being addressed: No barriers were identified

	Describe what is causing the barrier/problem (i.e., What is the root cause?): N/A

	Define success or the desired outcome upon completion of applied tasks: 
100% of the Department of Education (ED) hiring process meets timelines and targets to notify applicants at the 4 touch points by November 1, 2010.

100% of ED hiring process is integrated with USAJobs to ensure applicants receive timely notifications at touch points in the application process by November 1, 2010. 

	Primary Action Planning Team  
 Team Lead:   Colleen Lanza, Director of Talent Recruitment and Hiring Division                      Colleen.Lanza@ed.gov          202-401-3136

 Team Members:      Paula Garner                                                                                                  Paula.Garner@ed.gov            202-377-3932

                                   Cynthia Butler                                                                                                Cynthia.Butler@ed.gov         202-401-0331

                                   HCCS Work Group


	Action Steps

	Actions to be Taken
	Key Deliverables/Output
	Start Date/
End Date
	Responsible Party (Parties)
	Budget, Resources, and Approvals Needed

	1. Communicate to Human Resources (HR) Specialist the applicant notification strategy, as identified in ED’s Hiring Process Mapping

 

 

2. Update “the what to expect next” section of Job Opportunity Announcement (JOA) template

 
3. Ensure mandatory annual HR Specialist and Hiring Managers (Mgrs.) training using Tool Kits to cover topics:

·      Effective and efficient recruitment

·      Identifying the best candidate

·      Merit System Principles

·      Prohibit Personnel Practices

·      Veterans Preference

·      Hiring System/Process

·      Workforce Planning

·      Category Rating

·      Assessment Tools

·      Notification

  

4. Monitor initiative to sustain outcomes/outputs through the independent audit program and Office of Personnel Management (OPM) reviews 

·       Develop EDHires Report to track

 

 
	Develop briefing document

 

 

 

                                               Applicants will be aware of the 4 notification touch points

                                                          100 % of HR Specialists completed this mandatory yearly training.

 

 

 

 

 

 

 

 

 

 

  

100 % compliance

70% of employees reporting regular communications throughout the entire hiring process (e.g., ED New Hire Survey and/or Chief Human Capital Officer (CHCO) Applicant Satisfaction Survey)

 
	8/15-9/30/10

 

 

 
8/1-9/30/10

 
     Ongoing

 

 

 

 

 

 

 

 

 

 

 

 
Sep. 2010-Ongoing
	HCCS Work Group, Colleen Lanza and Paula Garner
 

              HCCS Work Group, Colleen Lanza and Paula Garner
Colleen Lanza and Paula Garner
 

 

 

 

 

 

 

 

 

  
Paula Garner, Colleen Lanza, Cynthia Butler 
	N/A

 

 

 

                                           N/A

 

 

 

N/A 
 

 

 

 

 

 

 

 

 

 

 
N/A 

 

 

 

 

 


Agency/Component:  Department of Education
	 2010 Hiring Reform Action Plan 

	Hiring Reform Initiative:  II. Essay-style Questions
 Eliminate any requirement that applicants respond to essay-style questions when submitting their initial application materials for any Federal job. 
	Date:  
September 8, 2010

	Describe the barrier, problem, or deficiency being addressed: No barriers were identified.

	Describe what is causing the barrier/problem (i.e., What is the root cause?):   N/A

	Define success or the desired outcome upon completion of applied tasks: 
100% of ED’s JOAs eliminate essay-style questions when applicants submit initial application, and allow cover letters with resumes or simple applications by November 1, 2010.  Based on the actions below, ED expects to sustain this measure throughout calendar year (CY) 2011. 

	 Primary Action Planning Team  
 Team Lead:   Colleen Lanza, Director of Talent Recruitment and Hiring Division         Colleen.Lanza@ed.gov          202-401-3136

 Team Members:     Paula Garner                                                                                      Paula.Garner@ed.gov             202-377-3932

                                  Cynthia Butler                                                                                    Cynthia.Butler@ed.gov          202-401-0331

                                  HCCS Work Group 

	Action Steps

	Actions to be Taken
	Key Deliverables/Output
	Start Date/
End Date
	Responsible Party (Parties)
	Budget, Resources, and Approvals Needed

	1. Communicate to HR Specialist and Hiring Mgrs. the strategy to cover topics:

·       Use of cover letters

·       Valid/alternative assessment tools

2. Ensure annual mandatory online HR Specialist and Hiring Mgrs. training using Toolkits to cover topics such as:

·       Effective and efficient recruitment

·       Identifying the best candidate

·       Merit System Principles

·       Prohibit Personnel Practices

·       Veterans Preference

·       Hiring System/Process

·       Workforce Planning

·       Category Rating

·       Assessment Tools

 3. Develop instructions for JOA 

 

 
4. Monitor initiative to sustain outcomes/outputs through the independent audit program and OPM reviews 

 
	Develop briefing document

 

 
100 % of HR Specialists and Hiring Mgrs. completed this mandatory yearly training

 

 

 

 

 

 

 

  

74% of Applicants are satisfied with the application process (based on CHCO Applicant Satisfaction Survey-Completers) by  November 2011

 

 
100 % compliance

 
	8/15-9/30/10

 

 

 Ongoing

 

 

 

 

 

 

 

 

  

8/15-9/30/10

 

 
Sep. 2010-Ongoing
	HCCS Work Group, Colleen Lanza, and Paula Garner

 
Paula Garner and Colleen Lanza

 

 

 

 

 

 

 

HCCS Work Group, Colleen Lanza, and Paula Garner

 Paula Garner, Colleen Lanza, and Cynthia Butler

 
	N/A

 

 

 

 N/A

 

 

 

 

 

 

 

 

 

  
N/A

 

 

 
N/A


 
Agency/Component:  Department of Education
	 2010 Hiring Reform Action Plan 

	Hiring Reform Initiative: III. Quality and Efficiency
Provide the OPM and the Office of Management and Budget (OMB) timelines and targets to:  

(1) Improve the quality and speed of agency hiring by:  

      (i) reducing substantially the time it takes to hire mission-critical and commonly filled positions; 

      (ii) measuring the quality and speed of the hiring process; and 

      (iii) analyzing the causes of ED hiring problems and actions that will be taken to reduce them; and

(2) Provide every ED hiring manager training on effective, efficient, and timely ways to recruit and hire well-qualified individuals.   
	Date: 
September 8, 2010

	Describe the barrier, problem, or deficiency being addressed: ED tracks the hiring process from decision to hire to new hire entrance on duty date.  Training is being developed for Hiring Mgrs. to improve the quality and efficiency of the hiring process.  In FY 2009, the length of time hiring managers expended reviewing selection certificates and interviewing applicants extended 21  calendar days.  In FY 2010 to current, this step in the process is completed in 27 calendar days.  This compares to the /15 calendar days recommended in OPM’s Hiring Model.  ED will continue streamlining this process step in FY 2011 to achieve OPM’s recommended goal (80 calendar days).

The decision to not set the goal at 80 calendar days in FY 2011 is to ensure that the implementation of the hiring reform changes can be applied before further reducing the days.  Because of the hiring reform requirement to add a step to apply an assessment tool to applicants who were determined to be eligible, it is believed this step can add time to the hiring model.  This additional step would require the reduction of time in other areas in the model. Consequently, ED will work through FY 2011 to see what additional days can be reduced in the process while still ensuring that the 21 calendar days for the hiring managers selection process is maintained.  


	Describe what is causing the barrier/problem (i.e., What is the root cause?):   ED is continuing to make progress in this area.                                                                                                      

 

	Define success or the desired outcome upon completion of applied tasks:

· A 10% reduction of ED’s average hiring timeline to reduce hiring for the following mission critical occupations (MCOs): HR Specialists (201)/Management and Program Analysts (343); and Education Program Specialists (1720)/Education Research Analysts (1730) in FY 2011. 
· 75% of managers rate the quality of hires at 8 or higher (on 10 point scale) at time of hire and six months following hire in   FY 2011.

· 80% of all employees are hired within 109  Calendar Days in FY 2011. 

	 Primary Action Planning Team  
 Team Lead:   Colleen Lanza, Director of Talent Recruitment and Hiring Division          Colleen.Lanza@ed.gov          202-401-3136

 Team Members:      Paula Garner                                                                                      Paula.Garner@ed.gov             202-377-3932

                                   Cynthia Butler                                                                                    Cynthia.Butler@ed.gov          202-401-0331

                                   HCCS Work Group 

	Action Steps

	Actions to be Taken
	Key Deliverables/Output
	Start Date/
End Date
	Responsible Party (Parties)
	Budget, Resources, and Approvals Needed

	1. Ensure annual mandatory HR Specialist and Hiring Mgrs. training using Tool Kits to cover topics:

·      Effective and efficient recruitment

·      Identifying the best candidate

·      Merit System Principles

·      Prohibited Personnel Practices

·      Veterans Preference

·      Hiring System/Process

·      Workforce Planning

·      Category Rating

·      Assessment Tools

 

2.  Monitor initiative to sustain outcomes/outputs through the independent audit program and OPM reviews 

 
	100 % of HR Specialists and Hiring Mgrs. completed this mandatory yearly training.

 

 

 

 

 

 

 

 

 

100 % compliance

 
	Ongoing

 

 

 

 

 

 

 

 

 

 

  

Sep. 2010-Ongoing
	Colleen Lanza

 

 

 

 

 

 

 

 

 

 

 

 Paula Garner, Colleen Lanza, and Cynthia Butler

 
	If WTTS/EODS sis not able to provide this information by Oct 2010, funds are needed to upgrade current system to track on calendar days rather than business days.

 

 

 

N/A


 
Agency/Component:  Department of ED

	 2010 Hiring Reform Action Plan 

	Hiring Reform Initiative:   IV.  Managers and Supervisors Hiring Accountability 

Require that managers and supervisors with responsibility for hiring are:  

(1) More fully involved in the hiring process, including planning current and future workforce requirements, identifying the skills required for the job, and engaging actively in the recruitment and, when applicable, the interviewing process; and 

(2) Accountable for recruiting and hiring highly qualified employees and supporting their successful transition into Federal service, beginning with the first performance review cycle starting after November 1, 2010.  
	Date:  
September 8, 2010

	Describe the barrier, problem, or deficiency being addressed:    No barriers were identified

	Describe what is causing the barrier/problem (i.e., What is the root cause?):   N/A

	Define success or the desired outcome upon completion of applied tasks: 

(1) 100% of ED’s Hiring Mgrs. involvement adheres to Merit System Principles, laws, regulations, and veterans’ preferences as of November 1, 2010.

(2) 100% of ED’s Hiring Mgrs. are provided training on the expected results of hiring reforms, CHCO’s Managers Satisfaction Surveys, and on techniques of recruiting, hiring and transitioning the best qualified individuals by November 1, 2010

(3) 100% of ED’s Hiring Mgrs. performance plans include a specific performance standard that holds them accountable for  recruiting, hiring and transitioning employees as of November 1, 2010

 Based on the actions below, ED expects to sustain these measures throughout CY 2011. 

	 Primary Action Planning Team  
 Team Lead:   Colleen Lanza, Director of Talent Recruitment and Hiring Division         Colleen.Lanza@ed.gov     
                                                                                                                                              202-401-3136
 Team Members:      Paula Garner                                                                                      Paula.Garner@ed.gov  
                                                                                                                                              202-377-3932                               
                                   Cynthia Butler                                                                                    Cynthia.Butler@ed.gov   

                                                                                                                                               202-401-0331
                                   Stacey O’Hara                                                                                    Stacey.O’Hara@ed.gov  

                                                                                                                                               202-708-5950

                                  

	Action Steps

	Actions to be Taken
	Key Deliverables/Output
	Start Date/
End Date
	Responsible Party (Parties)
	Budget, Resources, and Approvals Needed

	1. Hiring officials submit their hiring requirements/needs to their Executive Officers (EXO) prior to the beginning of the next FY cycle, as required by the ED Hiring Process
2. Ensure annual mandatory Hiring Mgrs. training conducted using Tool Kit to cover topics:

·      Effective and efficient recruitment

·      Identifying the best candidate

·      Merit System Principles

·      Prohibit Personnel Practices

·      Veterans Preference

·      Veterans Employment Operational Plan

·      Hiring System/Process

·      Workforce Planning

·      Category Rating

·      Assessment Tools
3. Monitor initiative to sustain outcomes/outputs through the independent audit program and OPM reviews 
	 ED-wide Hiring Plan for FY 2011 is finalized and issued.

 
                                                 100 % of Hiring Mgrs. completed this mandatory yearly training.

 

 

 

 

 

 

 

 

 

                                                   100 % compliance

Hiring Mgrs. meet 70% of planned hires for FY 2011 (Note: ED Organization Assessment measure.) 
	 5/2010-10/30/2010

 

  
        Ongoing

 

 

 

 

 

 

 

 

 

 

 
           11/1- 12/2001
	 EO, Hiring Officials, Colleen Lana, Paula Garner, Robert Buggs 

Colleen Lanza and Paula Garner

 

 

 

 

 

 

 

 

 

 

                Paula Garner, Colleen Lanza, Cynthia Butler
	 N/A

 

 

 N/A

 

 

 

 

 

 

 

 

 

 

 

                                     N/A

	4. Develop a standard to hold Executives, Mgrs. and Supervisors accountable for recruitment, hiring, and retention of talent

 

5. Leadership clears standard for implementation for FY 2011 performance cycle

 

 

 

6. Develop mandatory Performance Management System training session for Mgrs. and Supervisor 

 

 
	Proposing performance standard for clearance through Leadership

   
                                                    Final performance standard approved

 

 

 

Communicate final manager and supervisor standard to be implemented in FY 2011

 
	8/1-8/31/10

  

                 9/1-9/30/10

 

 

  
10/1-10/30/10

 
	Stacy O’Hara, Mary Beth Pultz, and HCCS Workgroup

 HCCS Leaders Stacey O’Hara Robert Buggs, CHCO, and Performance Management Board  (PMB) members

Stacy O’Hara and PMB members

 
	N/A

 

 
 N/A

 

 

  

N/A


Agency/Component:  Department of Education

	 2010 Hiring Reform Action Plan 

	Hiring Reform Initiative:  V. Category Rating
 Provide for selection from among a larger number of qualified applicants by using the “category rating” approach…, rather than the “rule of 3” approach, under which managers may only select from among the three highest scoring applicants 
	Date: 
September 8, 2010

	Describe the barrier, problem, or deficiency being addressed:    No barriers were identified

	Describe what is causing the barrier/problem (i.e., What is the root cause?):   N/A

	Define success or the desired outcome upon completion of applied tasks:

100% of ED Competitive Hires are through category rating supported by valid assessment tools while safeguarding veterans’ preference rights by Nov. 1, 2010.  Based on the actions below ED expects to sustain this measure throughout calendar year 2011. 

	Primary Action Planning Team  

Team Lead:  Colleen Lanza, Director of Talent Recruitment and Hiring Division                   Colleen.Lanza@ed.gov        202-401-3136
Members:     Paula Garner                                                                                                          Paula.Garner@ed.gov          202-377-3932       

                     Cynthia Butler                                                                                                       Cynthia.Butler@ed.gov        202-401-0331
                     HCCS Work group 

	Action Steps

	Actions to be Taken
	Key Deliverables/Output
	Start Date/
End Date
	Responsible Party (Parties)
	Budget, Resources, and Approvals Needed

	1. Communicate to HR Specialist and Hiring Mgrs. the use of Category Rating for all Completive Hiring
2. Ensure annual mandatory online HR Specialist and Hiring Mgrs. training is conducting using the Tool Kits to cover topics:
·      Effective and efficient recruitment

·      Identifying the best candidate

·      Merit System Principles

·      Prohibit Personnel Practices

·      Veterans Preference

·      Veterans Employment Operational Plan

·      Hiring System/Process

·      Workforce Planning

·      Category Rating

·      Assessment Tools

3. Monitor initiative to sustain outcomes/outputs through the independent audit program and OPM reviews
	Develop briefing document

 
  100 % of HR Specialists and Hiring Mgrs. completed this mandatory yearly training.

 

 

 

 

 

 

 

 

 
 100 % compliance
	8/15-9/30/10

  
Ongoing

 

 

 

 

 

 

 

 

 

 

 
 
Sep. 2010-Ongoing
	HCCS and FSA Work Groups
 Paula Garner and  Colleen Lanza

 

 

 

 

 

 

 

 

  
Paula Garner, Colleen Lanza, and Cynthia Butler
	N/A

 
 N/A

 

 

 

 

 

 

 

 

 

  
N/A


Agency/Component:  Department of Education

	 2010 Hiring Reform Action Plan 

	Hiring Reform Initiative:  VI. Resumes and Cover Letters
 Allow individuals to apply for Federal employment by submitting resumes and cover letter or completing simple, plain language applications, and assess applicants using valid, reliable tools. 
	Date:  
September 8, 2010


	Describe the barrier, problem, or deficiency being addressed:    No barriers were identified

	Describe what is causing the barrier/problem (i.e., What is the root cause?):   N/A

	Define success or the desired outcome upon completion of applied tasks: 
100% of ED’s Competitive JOAs solicit resumes and cover letters in the application process and use valid/reliable tools to assess applicants by November 1, 2010.  Based on the actions below, ED expects to sustain this measure throughout CY 2011. 

	Primary Action Planning Team  
 Team Lead:   Colleen Lanza, Director of Talent, Recruitment, and Hiring Division          Colleen.Lanza@ed.gov                    202-401-3136

 Team Members:      Paula Garner                                                                                        Paula.Garner@ed.gov                      202-377-3932

                                   Cynthia Butler                                                                                     Cynthia.Butler@ed.gov                    202-401-0331

                                   HCCS Work Group 


	Action Steps

	Actions to be Taken
	Key Deliverables/Output
	Start Date/
End Date
	Responsible Party (Parties)
	Budget, Resources, and Approvals Needed

	1. Communicate to HR Specialists and Hiring Mgrs. the:

·      Use of cover letters

·      Valid/alternative assessment tools

 
2. Ensure annual mandatory online HR Specialists and Hiring Mgrs. training conducted using the Tool Kits to cover topics:

·      Effective and efficient recruitment

·      Identifying the best candidate

·      Merit System Principles

·      Prohibit Personnel Practices

·      Veterans Preference

·      Veterans Employment Operational Plan

·      Hiring System/Process

·      Workforce Planning

·      Category Rating

·      Assessment Tool

·      Use of Cover Letters

3.  Monitor initiative to sustain outcomes/outputs through the independent audit program and OPM reviews 
	Develop briefing document

 

 

 
                                                           100 % of HR Specialists and Hiring Mgrs. completed this mandatory yearly training.

 

 

 

 

 

 

 

 

 

 
100 % compliance
	8/15-9/30/10

 

 
 Ongoing

 

 

 

 

 

 

 

 

 

 

 

 
Sep. 2010-Ongoing
	Colleen Lanza, Paula Garner, and HCCS Work Group 
 
                    Colleen Lanza and Paula Garner

 

 

 

 

 

 

 

 

 

 

Colleen Lanza, Paula Garner, and Cynthia Butler 
	N/A

 

 

  
                                N/A

 

 

 

 

 

 

 

 

 

 

 

 

 
N/A
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