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INDICES

The Department’s 2019 Federal Employee Viewpoint Survey (FEVS) results reflected slight decreases in indices as reflected in the chart below: 

	Index
	2014
	2015
	2016
	2017
	2018
	2019

	Employee Engagement
	67%
	68%
	67%
	67%
	63%
	62%

	New IQ (Inclusion) Index
	60%
	61%
	60%
	62%
	58%
	56%

	Global Satisfaction
	62%
	64%
	62%
	63%
	52%
	50%







2019 STRENGTHS 

Survey items rated 65 percent positive or higher are considered strengths.  The Department’s 2019 results reflected 25 strengths.  

64% of ED’s strengths (16) were rated 75 percent positive or higher.  

20% of ED’s strengths (5) reflected a positive increase or remained the same:  
· Question 7 remained the highest rated strength:
· When needed I am willing to put in the extra effort to get a job done. (95%)

[bookmark: _Hlk24034611]80% of ED’s strengths (20) reflected a slight decrease in percent positive but remained within strength parameters.
· Question 35 reflected a notable decrease (-7%) in percent positive but remained within strength parameters:
· Employees are protected from health and safety hazards on the job. (68%)

The majority of ED’s 2019 strengths are in three survey topic areas:  supervisor, work experience, and work unit:

	Topic Area
	# Questions
	# Strengths
	% of Topic Area Identified as Strength

	Supervisor
	11
	11
	100%

	Work Experience
	19
	9
	47%

	Agency
	13
	2
	15%

	Work Unit
	9
	3
	33%

	Satisfaction
	9
	0
	0%

	Leadership
	10
	0
	0%



2019 CHALLENGES 

Survey items rated 35 percent negative or higher are considered challenges.  The Department’s 2019 results reflected 18 challenges:

27% of ED’s challenges (5) reflected a positive decrease in percent negative or remained the same.  
· 61% of ED’s challenges (11) were rated 44 percent negative or lower.  

55% of ED’s challenges (10) reflected an increase in percent negative.
· Question 62 reflected a notable increase (10%) in percent negative:
· Senior leaders demonstrate support for Work/Life programs. (53%)

3 new challenges emerged in 2019:
· Question 22.  Promotions in my work unit are based on merit. (37%)
· Question 61.  I have a high level of respect for my organization's senior leaders. (36%)
· Question 63.  How satisfied are you with your involvement in decisions that affect your work?  (36%)

Most of the Department’s challenges are in four survey topic areas:  work unit, agency, leadership and satisfaction:

	Topic Area
	# Questions
	# Challenges
	% of Topic Area Identified as Strength

	Work Experience
	19
	2
	10.5%

	Work Unit
	9
	4
	44%

	Agency
	13
	4
	31%

	Leadership
	10
	4
	40%

	Satisfaction
	9
	4
	44%



SUMMARY

The Department’s 2019 FEVS participation rate of 64.1% exceeded the government-wide participation rate by 21.5%.  Employee engagement continues to remain the highest rated index in the Department.

The Department is proud of the commitment and dedication of its workforce as evidenced by the fact that Question 7, “When needed I am willing to put in the extra effort to get a job done,” has remained the highest rated item (95%) for nine years in a row.

Employees’ personal work experiences and positive perceptions of their supervisor continue to be valued as strengths.  This is evidenced by 80% of strengths falling into these two survey topic areas. 
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