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Freeze the Footprint 

This effort strives to bring a new approach to the workplace at the Department, by building 
greater employee performance and productivity through innovative space designs and 
technology enhancements, while reducing the agency’s space footprint and associated out-
year costs. The project will also allow the agency to meet the new federal space guidelines 
(150–180 usable square footage/person vs. the current usable square footage of 338). 

The Department Challenges: 

 Limited IT tools to support new mobile workforce 

 IT infrastructure is outdated 

 In some cases, telework expansion has outpaced space designs 

 Agency employee recruitment efforts restricted to a limited number of states, limiting the 
size of the mobile workforce 

The Department Strategy: 

 Upgrade the IT infrastructure 

 Provide mobile workers with 21st century tools 

 Strengthen the Performance Management Program  

 Promote cultural acceptance of a mobile workforce 

 Design innovative work spaces 

 Implement an Electronic Records Management System 

 Reduce the space footprint 

 

 

Freeze the Footprint Baseline Comparison 

 
FY 2012 
Baseline  

2013 
(Current 
Year-1) 

 
Change (FY 2012 
Baseline–2013) 

      

Square 
Footage 

 1,563,641  
 

1,573,317 
 

             
               (9,676)  

  




