The Department’s Approach to Performance Management

Our Performance Management Strategy
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Performance Management Framework

From its mission and core values, the Department is developing an FY 2014—-2018 Strategic Plan by building upon and updating the
current FY 2011-2014 Strategic Plan. In accordance with the GPRA Modernization Act of 2010, the Department’s framework for
performance management starts with the strategic plan, including its priority goals, which serve as the foundation for establishing
overall long-term priorities and developing performance goals, objectives, and measures by which the Department can gauge
achievement of its stated outcomes. The Department is currently tying its internal management review process, known as the
Quarterly Performance Review (QPR), to its Strategic Objectives Annual Review (SOAR) to inform long-term strategy planning,
budgeting practices and fiscal management, staff capacity and effectiveness, and transparency around successes and challenges.
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As the Department closes out its FY 2011-2014 plan and migrates to the updated FY 2014—-2018 plan, the Department’s results are
mixed—presenting both accomplishments and challenges moving forward. Of the 35 metrics in the FY 2011-2014 plan, 13 have
shown significant progress toward established goals, including such important areas as increased state commitments to high-quality
outcome metrics for pre-schools; better use of data to evaluate teachers and colleges, and to help students identify their own
strengths and remediate areas where they face challenges; as well as some improvements in the number of science, technology,
engineering, and math (STEM) degrees being earned. The nation continues to face serious challenges in promoting high standards
while at the same time increasing the number of students who successfully complete their formal education and find employment.
Progress towards the Department’s strategic and priority goals is measured using data-driven review and analysis. This focus
promotes active management engagement across the Department, which ensures alignment to the Department’s Annual
Performance Plans and Annual Performance Reports.

The Strategic Plan for FY 2014-2018 is being developed in collaboration with Congress, state and local partners, and other
education stakeholders. The Strategic Plan is comprised of six foundational strategic goals and seven priority goals (see

pages 18-20). The chart below shows the goals, objectives, and priorities established in the Department’s current FY 2011-2014
Strategic Plan. The Department’s updated Strategic Plan for FY 2014—2018 largely follows the same goals and general strategic
objectives as our previous plan, with six strategic goals that will help to align the Administration’s yearly budget requests and the
Department’s legislative agenda. The FY 2014—2018 plan will be published early in 2014.
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http://www2.ed.gov/about/reports/strat/index.html
http://www.gpo.gov/fdsys/pkg/BILLS-111hr2142enr/pdf/BILLS-111hr2142enr.pdf
http://www.ed.gov/stem
http://www.ed.gov/stem
http://www2.ed.gov/about/reports/annual/index.html
http://www2.ed.gov/about/reports/annual/index.html
http://www2.ed.gov/about/reports/strat/index.html
http://www2.ed.gov/about/reports/strat/index.html
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Mission: To promote student achievement and preparation for global competitiveness by fostering educational excellence and ensuring equal access.

2011-2014 STRATEGIC PLAN

Strategic Goals Strategic Objectives

Goal 1: Postsecondary
Education, Career and Technical

Education, and Adult Education. Improve students’ ability

to afford and complete
college

Improve learning by
ensuring that more
students have an effective
teacher

Goal 2: Elementary and
Secondary Education. Pr
- .
Demonstrate progress
in turning around

the nation's lowest-
performing schools

Prepare all students for
college and career
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Strategic Goals

Goal 3: Early Learning. Improve
the health, social-emotional, and
cognitive outcomes for all children
from birth through 3rd grade, so

that all children, particularly those
with high needs, are on track for
graduating from high school college-
and career-ready.

Goal 4: Equity. Ensure and

promote effective educational
opportunities and safe and healthy
learning environments for all students
regardless of race, ethnicity, national
origin, age, sex, sexual orientation,
gender identity, disability, language,
and socioeconomic status.

Goal 5: Continuous Improvement
of the U.S. Education System.
Enhance the education system’s
ability to continuously improve
through better and more widespread
use of data, research and evaluation,
transparency, innovation, and
technology.

Goal 6: U.S. Department of
Education Capacity. Improve the
organizational capacities of the
Department to implement this
Strategic Plan.

Strategic Objectives

+ Improve outcomes
for all children from
birth through third
grade

- Make informed
decisions and
improve instruction
through the
use of data
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Discretionary Funding by Goal

The Department is the smallest of the 15 cabinet level agencies in terms of government staff,
yet it has the third largest grant portfolio among the 26 federal grant-making organizations, with
approximately 4,200 employees and $65 billion in discretionary appropriations. Its grant making
overall represents 26.3 percent of the Department’s $311.7 billion in gross outlays for FY 2013,
divided between discretionary and formula grants.

More than 90 percent of the discretionary appropriations are divided among programs and
accounts that support state and local education efforts under goals 1, 2, and 3 of the
Department’s Strategic Plan. In addition, significant amounts are appropriated for federal
support in the areas of equity and access, as well as continuous systemic improvement under
goals 4 and 5 of the Strategic Plan. Appropriations allocated to goal 6 include management
efforts to improve and streamline services offered by the Department and its employees.

For greater detail on the programs and accounts under each goal and other details on
performance metrics, see the Annual Performance Report for FY 2012. The Annual
Performance Report for FY 2013 will be published in February 2014.

FY 2013 Discretionary Funding by Strategic Goal

GOAL 5:
Continuous GOAL 4:
Systemic Equity &
. Improvement ~ /ccess
Capacity & $1,882
Effectiveness 9826 ’ GOAL 3:
Early
5433 \\‘ Learning
$799

GOALL: GOAL 2:
Postsecondary, Elementary
CTE, & & Secondary
Adult Ed | Education
$29,196 | $32,145

MNotes: Dollars in millions.

Includes only discretionary funding.
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