THE U. S. DEPARTMENT OF EDUCATION’S EXPENDITURES FOR CONFERENCES WITH EXPENSES IN EXCESS OF $100,000 IN
FISCAL YEAR 2013

INTRODUCTION

The U.S. Department of Education (“Department” or “ED”) continues its efforts to ensure that all conferences are reviewed at the appropriate level, as required in Memorandum 12-12, “Promoting Efficient Spending to Support Agency Operations,” which the Office of Management and Budget (OMB) issued on May 11, 2012.  The Department has a number of internal controls to monitor conference spending.  This report describes the Department’s efforts to continuously evaluate and improve our work and processes to ensure that we remain responsible stewards of public funds.  
Building on the Department’s fiscal year (FY) 2012 improvement efforts described in last year’s report (http://www2.ed.gov/about/reports/annual/edfy12conferences013113pt2.pdf), the Department launched a conference data collection and review site (Data Site) in September 2013, to maintain records of conference-related expenditures across the Department.  Data from this site are analyzed and used to inform policies and practices related to conference spending.  In addition, the Data Site is used to track proposed conferences through the review and approval processes thereby helping to ensure that each conference is thoroughly reviewed in a timely manner. 
OVERVIEW

The Department sponsored 16 conferences with expenses in excess of $100,000 during FY 2013.  Compared with FY 2012, this represents a reduction of almost 50 percent.  The total cost to the Department for these 16 conferences was approximately $4,860,000, which represents .0071 percent of the Department’s $68.1 billion in discretionary appropriations (including discretionary Pell Grant funding).
  The average cost of these conferences was approximately $300,000 with a median cost of $210,200.  By working with program staff and contracting officers on strategies to negotiate contracts with hotels and other conference service providers, where appropriate, final costs were substantially reduced from original estimated costs.  

The Department’s primary purpose and focus for conducting in-person conferences is to offer training and technical assistance to non-Federal staff who are responsible for the administration and implementation of Department programs, as well as other non-Federal staff who are responsible for research and data collections.  The conferences held in FY 2013 supported the Department’s work in three content areas:  elementary and secondary education, college and careers, and research and evaluation.  The following information presents a summary of conferences in each of these areas; detailed information is provided in the Appendix.
Elementary and Secondary Education

· The Department held five conferences in this area; these conferences accounted for approximately 30 percent of the Department’s expenditures on conferences over $100,000.

· The purpose of two of these conferences was to conduct awards or recognition ceremonies, authorized by statute or Executive Order, for outstanding schools, teachers, and students.  
· The purpose of the three other conferences in this area was to provide training to non-Federal project directors who received competitive grants from the Department.  This training focused on effective grant management, including required reporting on annual progress; implementing rigorous project evaluations; and adhering to federal cost principles.  The training also provided information from experts on topics aimed at supporting grantees to effectively and efficiently meet their project goals and maximize the impact of their projects.
College and Careers

· The Department held three conferences in this area; these conferences accounted for nearly 27 percent of the Department’s expenditures on conferences over $100,000.  

· These three conferences were the Historically Black Colleges and Universities Annual Conference and Meeting of the President's Board of Advisors on HBCUs, the Federal Student Aid 2012 Fall Conference, and the Title VI Technical Assistance Workshop and Project Directors Meeting. 

· The largest conference, both in terms of the number of attendees and costs, was the Federal Student Aid 2012 Fall Conference, which brought together financial aid officials representing 2,000 institutions of higher education that provide Federal financial assistance for postsecondary students.  This conference was designed to help oversee the $150 billion student financial aid program.  This one conference accounted for over 20 percent of the Department’s expenditures on conferences over $100,000. 

Research and Evaluation

· The Department held eight conferences in this area; these Institute for Education Sciences research and data conferences accounted for approximately 45 percent of the Department's expenditures on conferences over $100,000.

· All of these conferences focused either on improving the quality of the required data collections for the National Assessment of Educational Progress (NAEP) and other data collections, or training external researchers in specialized research and evaluation methodologies.

ONGOING EFFORTS TO REDUCE CONFERENCE SPENDING

To increase efficiency and reduce conference spending, offices throughout the Department utilize a wide variety of available technology, where feasible, to communicate with stakeholders and the public.  Such technology includes conference calls, video conferences, webinars, and online training tools.  By increasing our use of technology to conduct necessary meetings, we have reduced conference-related expenditures. 

As mentioned prior, the Department also improved its ability to track conference data and expenditures through its Data Site.  The Data Site was designed to collect information needed for the annual OMB report (described in OMB Memorandum 12-12), as well as meet the requirements for reporting to the Department’s Inspector General (described in section 3003 of the Consolidated and Further Continuing of the Appropriations Act of 2013).  Staff in each of the Department’s offices that sponsor conferences were trained on how to enter information about planned conferences into the Data Site for review and how to use the Data Site to track the progress of that review through the approval process.  The Data Site provides summary data on a number of important variables (e.g., number of attendees, estimated costs).  The data are used by the Department to examine its conference-related expenditures, ensure consistency in the approval process, and provide information that may be helpful in identifying other cost-saving opportunities.  

In addition to launching the Data Site, the Department took a number of additional steps to reduce spending for all conferences, including conferences with expenses that are less than$100,000.  These actions are outlined below.

Communication with ED Staff

· Training for contract staff and program staff in offices holding conferences.  Specialized training sessions were held for program staff and contracting staff on strategies to reduce conference spending in areas such as audio-visual, meeting space, and other venue-related expenses.  These training sessions were designed to enhance employees’ knowledge of strategies to efficiently manage conference requirements and stay within or below budget.  In addition, resources were made available to assist staff in soliciting and negotiating conference-related services and products. 

· Meetings with Senior Department officials.  The Acting Deputy Secretary met with the leaders of the Department’s offices and reiterated the need to be diligent in reducing conference expenses and to consider using alternatives to face-to-face meetings. 
Communication with Grantees


Providing assistance to grantees.  Senior staff continued to speak at meetings of the Department’s grantees to review the Department’s policies regarding the use of grant funds for conferences and to answer questions about the practical application of Federal cost principles to grantee conferences.

Communication with Contractors

· Monitoring hotel contracts.  In FY 2013, ED’s Contract Acquisition Management (CAM) staff began requiring all hotel contracts for ED conferences (existing and new) to be reviewed by ED’s Conference Policy and Operations Office (CPO) prior to the Department entering into a contract involving conference-related expenditures.  CPO’s technical knowledge of hotel contracts and federal acquisition regulations (FAR) helps ensure that contractors adhere to the FAR and operate consistent with ED’s policies related to hotel contracting. 
APPENDIX

U.S. DEPARTMENT OF EDUCATION’S EXPENDITURES FOR CONFERENCES
IN FY 2013

INFORMATION ON EACH CONFERENCE WITH EXPENSES IN EXCESS OF $100,000

We used the definition of “conferences” in OMB’s Memorandum 12-12 to identify the events to include in this report.  We excluded on-site peer reviews
 in which expert reviewers meet in person to discuss and make recommendations to the Department on competitive grant applications.  We also excluded meetings that contractors held to train their staff to administer NAEP (or to administer other assessment or survey protocols), as well as meetings to obtain input from experts on item accuracy, grade-level appropriateness, absence of bias, and other technical requirements).  Rather than providing training for Department employees or non-Federal staff, these activities are necessary to assist the Department in its research and evaluation efforts and, in the case of NAEP, are necessary for the Department to meet a statutory obligation.  Therefore, we reviewed these events to ensure that costs were reasonable and necessary but are not reporting them here.

What follows is detailed information on the 16 Department-sponsored conferences with expenses exceeding $100,000 that were held in FY 2013 and the waivers for the three conferences with expenses exceeding $500,000.

FY 2013 Department of Education Expenditures for Conferences in Excess of $100,000
Elementary and Secondary Education

1.  National Blue Ribbon Schools Awards Ceremony

· Date(s) of Conference:  11/12/2012 – 11/13/2012

· Total Conference Expenses:  $295,400

· Location:  Washington, DC

· Description of How the Conference Advanced ED’s Mission:  The purpose of the National Blue Ribbon Schools Awards Ceremony is to recognize public and private elementary, middle, and high schools in which students perform at very high levels or where significant improvements are being made in students’ levels of academic achievement.  Blue Ribbon Schools are highly regarded by educators and other community leaders.  This annual awards ceremony was attended by principals and teachers from across the country.  

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  0

· Total Conference Attendees:  810

2. Office of Migrant Education Annual Conference 

· Date(s) of Conference:  November 13-14, 2012

· Total Conference Expenses:  $198,317

· Location:  San Padre Island,  TX

· Description of How the Conference Advanced ED’s Mission:  This conference brought together state, district, and school officials who manage programs that serve migrant students.  Participants focused on effective practices to improve the continuity of educational services for migrant students with a particular focus on interstate and intrastate coordination efforts to help increase graduation rates for migrant students. 

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  11
· Total Conference Attendees:  406

3. U.S. Presidential Scholars Program National Recognition Weekend

· Date(s) of Conference:  6/15/2013 – 6/18/2013

· Total Conference Expenses:  $220,200

· Location:  Washington, DC

· Description of How the Conference Advanced ED’s Mission:  This event recognizes and honors some of our nation’s most distinguished graduating high school seniors, including students who demonstrate exceptional talent in the visual, creative, and performing arts.  Each year, up to 141 students are named as Presidential Scholars, one of the nation’s highest honors for by ED.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  182
· Total Conference Attendees:  188
4.  Office of Special Education Programs IDEA Part D Project Directors Meeting

· Date(s) of Conference:  7/15/2013 – 7/17/2013

· Total Conference Expenses:  $475,000

· Location:  Washington, DC

· Description of How the Conference Advanced ED’s Mission:  This conference brought together project directors and their staff who are currently implementing competitive grants awarded by the Department to improve services for students with disabilities.  Grantees received information and support to meet project goals and ensure that funds are administered in accordance with Federal cost principles, as well as information to maximize project impact.  

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  7
Total Conference Attendees:  1,068

5.  Math Science Partnerships Annual Project Directors Meeting

· Date(s) of Conference:  9/9/2013 – 9/11/2013

· Total Conference Expenses:  $247,000

· Location:  Washington, DC

· Description of How the Conference Advanced ED’s Mission:  This meeting brought together project directors who are currently implementing grants awarded by the Department under the Math Science Partnership program to improve the content knowledge of teachers and the performance of students in the areas of mathematics and science.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED: 4
Total Conference Attendees:  525

College and Career

1.  Federal Student Aid (FSA) 2012 Fall Conference

· Date(s) of Conference:  11/27/2012 – 11/30/2012

· Total Conference Expenses:  $970,462

· Location:  Orlando, FL 
· Description of How the Conference Advanced ED’s Mission:  This conference brought together professionals who provide Federal financial assistance for students in postsecondary and higher education.  The conference provided up-to-date information on student financial aid programs and changes in Federal policies and procedures.  The school financial aid professionals trained at this conference are responsible for administering $150 billion in total annual aid to students.  There were over 2,000 institutions represented at this conference. 

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  108

· Total Conference Attendees:  5,778

2.  Title VI Technical Assistance Workshop and Project Directors Meeting

· Date(s) of Conference:  9/23/2013 – 9/24/2013

· Total Conference Expenses:  $115,210
· Location:  Washington, DC
· Description of How the Conference Advanced ED’s Mission:  The purpose of this meeting was to provide potential applicants with guidance on how to develop high-quality grant applications for programs authorized by Title VI of the Higher Education Act (HEA) for which the Department expects to hold competitions in fiscal year 2014. 

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  0

· Total Conference Attendees:  525

3.  Historically Black Colleges and Universities (HBCU) Annual Conference and Meeting of the President's Board of Advisors on HBCUs

· Date(s) of Conference:  9/25/2013 – 9/27/2013

· Total Conference Expenses:  $197,300

· Location:  Washington, DC

· Description of How the Conference Advanced ED’s Mission:  This annual conference brought together HBCU Presidents and Chancellors, Congressional members, academic officers, Federal agency representatives, and HBCU sponsors and partners to focus on building the capacity of HBCUs to advance their respective missions.  A meeting of the President's Board of Advisors on HBCUs was held in conjunction with the conference.
· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  15

· Total Conference Attendees:  922

Research and Evaluation

1.  National Forum on Education Statistics/Management Information Systems Conference

· Date(s) of Conference:  2/11/2013 – 2/15/2013

· Total Conference Expenses:  $518,800

· Location:  Washington, DC
· Description of How the Conference Advanced ED’s Mission:  This conference provided states, districts, and schools with advice on the collection, maintenance, and use of elementary and secondary education data.  Education researchers, policymakers, and data system managers from states and local districts discussed technical and policy issues related to the collection, maintenance, and use of education data to improve the quality of education.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  170
· Total Conference Attendees:  792

2.  Assessment Literacy Workshop

· Date(s) of Conference:  3/19/2013 – 3/21/2013

· Total Conference Expenses:  $138,000

· Location:  Bethesda, MD

· Description of How the Conference Advanced ED’s Mission:  This workshop provided training to National Assessment of Educational Progress (NAEP) State and Trial Urban District Assessment (TUDA) Coordinators on issues related to assessment literacy.  The goal of this workshop was to assist NAEP State and TUDA Coordinators and other state officials to promote understanding among state and local audiences and the general public about NAEP results, NAEP’s relevance to state assessment systems, large-scale assessments, international assessments, college- and career-ready standards and assessments, and factors affecting student academic achievement.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED: 0 
· Total Conference Attendees:  141

3.  Summer Research Training Institute:  Single Case Intervention Research Design and Analysis

· Date(s) of Conference:  6/24/2013 – 6/28/2013

· Total Conference Expenses:  $130,000

· Location:  Madison, WI

· Description of How the Conference Advanced ED’s Mission:  The purpose of this Institute was to increase the number of researchers who are highly qualified to conduct single-case experimental design investigations to study the effectiveness of education interventions.  Single-case designs are often the only applicable experimental design for research with children and youth with more severe disabilities such as autism, intellectual disabilities, and sensory impairments; currently only a limited number of scientists have the knowledge to conduct rigorous studies using these methods.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  40
· Total Conference Attendees:  43

4.
Integrated Postsecondary Education Data System National Data Institute:  Using Federal Data to Support Research on Science, Engineering, and Postsecondary Education

· Date(s) of Conference:  7/14/2013 – 7/20/2013

· Total Conference Expenses:  $257,000

· Location:  Arlington, VA

· Description of How the Conference Advanced ED’s Mission:  This institute provided intensive training on using postsecondary data from the National Center of Education Statistics (NCES) and the National Science Foundation (NSF) to address key questions in sciences and education.  Participants included university faculty and doctoral students, as well as researchers, who will take their knowledge of these Federal datasets to conduct their own research and instruct their students on the wealth of data available through NCES and NSF.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  60
· Total Conference Attendees:  65

5.
  2013 NCES Summer National Forum on Education Statistics/STATS-DC Data Conference

· Date(s) of Conference:  7/15/2013 – 7/19/2013

· Total Conference Expenses:  $551,400

· Location:  Washington, DC

· Description of How the Conference Advanced ED’s Mission:  This National Center of Education Statistics (NCES) conference provided states, districts, and schools with advice on the collection, maintenance, and use of elementary and secondary education data.  Education researchers, policymakers, and data system managers from states and districts discussed technical and policy issues related to the collection, maintenance, and use of data to improve the quality of education.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  186
· Total Conference Attendees:  778

6.  EDFacts Coordinators Conference/EDFacts Coordinators Spring Meeting

· Date(s) of Conference:  7/17/2013 – 7/18/2013

· Total Conference Expenses:  $184,700

· Location:  Washington, DC

· Description of How the Conference Advanced ED’s Mission:  This meeting brought together state personnel who are responsible for providing K-12 data to the Department (e.g., student achievement data, high school graduation data) to update them on new requirements, policies, and procedures related to their data submissions.  The data are used for planning and policy development, as well as to make management and budget decisions that will improve student outcomes.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  81
·  Total Conference Attendees:  142

7.  Analysis and Reporting Workshop

· Date(s) of Conference:  8/20/2013 – 8/22/2013

· Total Conference Expenses:  $117,000

· Location:  Rockville, MD

· Description of How the Conference Advanced ED’s Mission:  This workshop provided training to National Assessment of Educational Progress (NAEP) State and Trial Urban District Assessment (TUDA) Coordinators for the reporting of the 2013 NAEP results.  The goal of this workshop was to assist NAEP State and TUDA Coordinators to understand NAEP results, to analyze and prepare NAEP data, and to develop strategies to effectively communicate NAEP results at the local level.  

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  31
· Total Conference Attendees:  119

8.  National Assessment of Educational Progress (NAEP) 2013 Reading and Math Report Card Coordinators Pre-release Meeting

· Date(s) of Conference:  09/24/2013 – 09/26/2013

· Total Conference Expenses:  $202,000

· Location:  Rockville, MD

· Description of How the Conference Advanced ED’s Mission:  This meeting brought together NAEP state coordinators and others involved in state assessment systems to preview their states’ NAEP results.  Such pre-release meetings help ensure the accuracy of the NAEP data and allow states to prepare for the questions they will receive from the press, parents, and others in their communities when the NAEP data are released by the Department.  To guarantee the confidentiality of the data, these meetings are strictly controlled and monitored.

· Number of Attendees Whose Travel or Other Conference Expenses Were Paid for By ED:  98

· Total Conference Attendees:  160

THE SECRETARY OF EDUCATION

WAIVER FOR EXPENSES TO EXCEED $500,000

FOR A SINGLE CONFERENCE

Requested by:  Jim Runcie, Chief Operating Officer

Office:  Federal Student Aid

Conference Title:  FSA Annual Fall Conference

Conference Date:  November 27-30, 2012

Conference Location:  Orlando, Florida

Estimated total cost:  The total cost of the 2012 FSA Conference is estimated to be approximately $1.26 million, a 20 percent reduction from last year and a 33 percent reduction from the cost of the 2010 conference, which was also hosted in Orlando.  This conference will serve an estimated 6000 financial aid professionals representing approximately 2000 schools.

Conference Purpose and Objectives:  FSA’s annual Fall Conference is one component of a larger comprehensive training program for schools participating in the Higher Education Act Title IV programs.  FSA provides a variety of training opportunities to the higher education community, including webinars and online training; staff presentations at state, regional, and national conferences; training workshops conducted at FSA’s Regional Training Facilities across the U.S. and in Puerto Rico; and face-to-face training at events such as the annual Fall Conference.
Exceptional Circumstances:  Given the growth and size of the federal student aid programs and the recent changes in student aid policies, programs, and procedures (e.g., Gainful Employment and Program Integrity regulations, Pell Grants, 100 percent Direct Lending), ED believes that face-to-face, hands-on technical assistance and training is critical at this time to support schools participating in these programs to properly manage taxpayer resources.  

At Federal Student Aid’s most recent conference in December 2011, there were 6,798 attendees representing approximately 2200 Title IV schools.  The four-day conference included more than 140 training sessions on a variety of topics concerning federal student aid.  The schools in attendance were responsible for packaging and disbursing approximately $106 billion in annual Title IV aid.  This represented approximately 73% of all aid disbursed last year and on average amounted to approximately $48 million per school in attendance; therefore, the unit cost to train a school charged with annually managing approximately $48 million in taxpayer funds was approximately $716.  
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5/25/2012

_____________________________________________________         
__________

Arne Duncan
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THE SECRETARY OF EDUCATION

WAIVER FOR EXPENSES TO EXCEED $500,000 

FOR A SINGLE CONFERENCE

Requested by:  John Easton, Director

Office:  Institute of Education Sciences (IES)
Conference Title:  IES/National Center for Education Statistics (NCES) Annual Winter Forum on Education Statistics and Management Information Systems (MIS) Conference

Conference Date:  February 11-15, 2013

Conference Location:  Washington, D.C. 

Estimated Total Cost:  The total cost of the 2013 Annual Winter Forum on Education Statistics 
and Management Information Systems (MIS) Conference is estimated to be approximately $640,000, a $48,000 reduction from last year’s conference, which was held in San Diego, California.  (In 2014, the overall cost of IES’ conferences will continue to decrease as the MIS Conference will be combined with the Summer Data Conference.)

Conference Purpose and Objectives: 

The National Forum on Education Statistics (the Forum) is the primary mechanism to support the cooperation and collaboration that is required between the federal government and our state and local partners in elementary and secondary education to support the production of comparable and uniform education statistics for the country.  The Forum meetings also are the major venue where Forum Working Groups and Task Forces meet to produce, review, critique and provide advice to NCES on documents that promote “best practice” guidelines in education data collection, reporting, and use.  These Guides are a major part of NCES’s effort to carry out its mandate to maintain a cooperative education statistics system (Cooperative System) and improve the quality and comparability of data NCES requires for policy decisions at all levels of government.

The MIS Conference gives SEAs and LEAs the opportunity to share concentrated information about best practices, innovative ideas, current issues, and practical how-to advice about management information systems for K-12 education.  This is especially helpful in the area of technology implementation, as it is typical for innovations to be adopted by a few first, with an increasing dispersion of new technologies as later adopters see the successful implementation of new technologies by others.  The MIS Conference has served as a significant catalyst in the dispersion of advancing technologies across states and districts.  In the last few years with the use of electronic data systems in the development and growth of state longitudinal data systems, the MIS conference has provided an important opportunity for states to share their experiences with different technology solutions in this area.  

We believe that face-to-face, hands-on technical assistance (TA) and training is critical at this time to support state and local education agencies in learning how to implement statewide longitudinal data systems, to adopt Common Education Data Standards, to understand new federal regulatory changes to protect personally identifiable information (PII) of students, and to properly manage taxpayer resources.  The technical assistance and training provided at this conference create opportunities for state and local educational agencies working on similar issues to share problems and solutions, with the goal of identifying and developing best practices. Whether the topic is the coordination of linkages across state agencies to support a P-20W education data system, the development of sound data governance policies and strategies, the discussion of concerns and solutions in the area of data security, or the implementation and use of common education data standards, the underlying goal of the technical assistance and training provided at this meeting is to build working relationships and cultivate a community around P-20 education data system design, development, implementation, and use. 

At IES’s most recent winter conference in January 2012, there were 126 Forum members at the Forum meeting and 627 state, district and federal attendees from 50 states, the District of Columbia and 3 U.S. Territories at the MIS Conference.  In 2011, the number of estimated Federal attendees was 118, and the number of non-federal attendees was 705.  The five-day conference included more than 100 concurrent sessions on data quality, data standards, data systems, and data use concerning management information systems. 

Exceptional Circumstances:  

NCES is mandated by law “to collect and analyze education information and statistics in a manner that meets the highest methodological standards.” (Education Sciences Reform Act of 2002 (ESRA 2002) (20 U.S. Code, Section 9543(a))  To fulfill this mission, NCES is authorized to establish “a program to train employees of public and private educational agencies, organizations, and institutions in the use of standard statistical procedures and concepts,” 20 USC 9543(b).  NCES is also authorized to establish a national cooperative education statistics system for the purpose of producing and maintaining, with the cooperation of the states, comparable and uniform information and education data that are useful for policymaking at the Federal, state, and local levels. (20 USC 9546)  The Forum is the elementary and secondary cooperative established under this authority.  Thus, the Forum strives to provide states, districts, and schools with helpful advice on the collection, maintenance, and use of elementary and secondary education data.  To this end, Forum members—a diverse group of representatives from state and local educational agencies and the federal government with an interest in education data—work collaboratively to address problems, develop resources, identify best practices, and consider new approaches to improving data collection and utility, all while remaining sensitive to privacy concerns and administrative burden. 
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10/25/2012
_____________________________________________________         
__________

Arne Duncan
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THE SECRETARY OF EDUCATION

WAIVER FOR EXPENSES TO EXCEED $500,000 

FOR A SINGLE CONFERENCE

Requested by:  John Easton, Director
Office:  Institute of Education Sciences (IES)
Conference Title:  IES/National Center for Education Statistics (NCES) Annual Summer Forum on Education Statistics and STATS-DC Summer Data Conference
Conference Date:  July 15-19, 2013
Conference Location:  Washington, D.C. 
Estimated Total Cost:  The total cost of the 2013 Annual Summer Forum on Education Statistics and the STATS-DC Summer Data Conference is estimated to be approximately $631,000, a $44,000 reduction from last year’s conference, which was held in Washington, D.C.

Conference Purpose and Objectives:  

The National Forum on Education Statistics (the Forum) is the primary mechanism to support the cooperation and collaboration that is required between the federal government and our state and local partners in elementary and secondary education to support the production of comparable and uniform education statistics for the country.  The Forum meetings also are the major venue where Forum Working Groups and Task Forces meet to produce, review, critique, and provide advice to NCES on documents that promote “best practice” guidelines in education data collection, reporting, and use.  These Guides are a major part of NCES’s effort to carry out its mandate to maintain a cooperative education statistics system and improve the quality and comparability of data NCES requires for policy decisions at all levels of government.

The Common Core of Data (CCD), which serves as the backbone for other elementary and secondary data collections, is supported by the activities of the Forum.  As a cooperative data system CCD relies on full participation and support from each of the states, including an understanding of the importance of the CCD data.  The Forum and the related STATS-DC Summer Data Conference provide training to CCD coordinators from each state, the District of Columbia, and the U.S. Territories on how to assemble and submit their state data to the Department of Education.  

In recent years, the Forum has also addressed issues that arise in implementing statewide longitudinal data systems; in promoting the Common Education Data Standards to support the effective exchange of data within and across states, as students transition between educational sectors and levels; for federal reporting; and in understanding the new Family Educational Rights and Privacy Act regulatory changes and federal requirements.  Through the Forum and STATS-DC Summer Data Conference, the states and districts provide expert insight and comment on technical and policy issues related to the collection, maintenance, and use of education data. The STATS-DC Summer Data Conference also provides an opportunity for state and local educational agency representatives to share best practices in data collection from their states.  We believe that face-to-face, hands-on technical assistance and training is critical at this time to support state and local educational agencies in learning how to implement statewide longitudinal data systems, to adopt Common Education Data Standards, to provide high quality, accurate K-12 education data to ED, to understand new federal regulatory changes, and to properly manage taxpayer resources.  The technical assistance and training provided at this conference provide opportunities for state and local educational agencies working on similar issues to share problems and solutions, with the goal of identifying and developing best practices.

At IES’s most recent conference in July 2012, there were 144 Forum members at the Forum meeting and 800 state, district, and federal participants from 50 states, the District of Columbia, and three U.S. Territories at the Summer Data Conference.  The three-day Summer Data Conference included more than 100 concurrent sessions on CCD training, Common Education Data Standards, data collection, data dissemination, data linking beyond K-12, data management, data privacy, data quality, data standards, data usage, education research, growth models, postsecondary data environments and data systems, school finance, and statewide longitudinal data systems.  Since 2008, the number of attendees has increased by 45 percent.

Exceptional Circumstances:  

NCES is mandated by law “to collect and analyze education information and statistics in a manner that meets the highest methodological standards.”  (Education Sciences Reform Act of 2002 (20 U.S. Code, Section 9543(a))  To fulfill this mission, NCES is authorized to establish “a program to train employees of public and private educational agencies, organizations, and institutions in the use of standard statistical procedures and concepts,” 20 USC 9543(b).  NCES is also authorized to establish a national cooperative education statistics system for the purpose of producing and maintaining, with the cooperation of the states, comparable and uniform information and education data that are useful for policymaking at the federal, state, and local levels. (20 USC 9546)  The Forum is the elementary and secondary cooperative established under this authority.  Thus, the Forum strives to provide states, districts, and schools with helpful advice on the collection, maintenance, and use of elementary and secondary education data. 
To this end, Forum members—a diverse group of representatives from state and local educational agencies and the federal government with an interest in education data—work collaboratively to address problems, develop resources, identify best practices, and consider new approaches to improving data collection and utility, all while remaining sensitive to privacy concerns and administrative burden. 
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10/25/2012

____________________________________________________         
____________

Arne Duncan
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� The Department's elementary and secondary education programs annually serve nearly 16,000 school districts and approximately 49 million students attending more than 98,000 public schools and 28,000 private schools.  Department programs also provide grant, loan, and work-study assistance to more than 15 million postsecondary students.


� The majority of the Department’s peer review meetings are conducted virtually via teleconference.  The on-site peer review meetings that were held in FY 2013 were conducted in accordance with the program office’s determination that an on-site, face-to-face review was necessary due to the complexity of the application and the review process.
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