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	Strategic Goal 1 

	Discretionary 

	CRA, Title IV 

	Document Year 2011 Appropriation: $ 

	CFDA 
	84.004: Civil Rights Training and Advisory Services 

	  
	84.004D: Training and Advisory Services 


	Program Goal: 
	To support access and equity in public schools and help school districts solve equity problems in education related to race, sex, and national origin. 


	



	Objective 1 of 2: 
	Provide high-quality technical assistance and training to public school districts in addressing equity in education. 


	Measure 1.1 of 4: The percentage of customers of Equity Assistance Centers that develop, implement, or improve their policies or practices, or both, in eliminating, reducing, or preventing harassment, conflict, and school violence.   
  (Desired direction: increase)   1732 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2006 
	Set a Baseline 
	66 
	Target Met 

	2007 
	67 
	50 
	Did Not Meet Target 

	2008 
	68 
	56 
	Made Progress From Prior Year 

	2009 
	69 
	52 
	Did Not Meet Target 

	2010 
	70 
	36 
	Did Not Meet Target 

	2011 
	71 
	42 
	Made Progress From Prior Year 

	2012 
	72 
	(August 2012) 
	Pending 

	2013 
	73 
	(August 2013) 
	Pending 

	2014 
	74 
	(August 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey administered by the Library of Congress. 

Frequency of Data Collection: Annual 

Data Quality.  The 10 Equity Assistance Centers (EACs) identified 272 clients from summer 2010 through school year 2011, compared to 288 clients the previous year. Valid contact information was not available for three clients for reasons including retirement and departure from the position, reducing the 2011 pool of potential respondents to 269.  The Federal Research Division of the Library of Congress (LOC) sent the survey to all EAC clients by email May 26, 2011.  The LOC extended the cut-off date to receive responses through August 12. After follow-up emails and telephone calls to all non-respondents, the LOC achieved a response rate of 65% (176 of the 269 clients) in 2011, compared to 69% in 2010, 71% in 2009, 76% in 2008 and 2007, and 48% in 2006. The response rate in 2011 for each EAC ranged from 50% to 85%.
Target Context. The target levels represent annual increases from the baseline determined by the 2006 client survey data. The survey question was revised in 2007 to align more closely with the GPRA measures, and the program office considered establishing a new baseline and annual targets based on the 2007 data. However, we decided instead to keep the ambitious targets using 2006 data as the baseline, believing that it is appropriate to hold the program accountable for reaching 74% by 2014. 

Explanation.  This is a long-term performance measure and an annual performance measure. Performance for this measure did not meet the target. In 2011, the percentage of respondents who indicated that their organization had developed, implemented, or improved its policies or practices, or both, in eliminating, reducing, or preventing harassment, conflict, or school violence was 42% (61 of 144 respondents), an increase from 36% in 2010. The percentages in 2011 for individual EACs ranged from 8% to 83%. 

	Measure 1.2 of 4: The percentage of customers of Equity Assistance Centers that develop, implement, or improve their policies or practices, or both, ensuring that students of different race, sex, and national origin have equitable opportunity for high-quality instruction.   (Desired direction: increase)   1733 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2006 
	Set a Baseline 
	71 
	Target Met 

	2007 
	72 
	82 
	Target Exceeded 

	2008 
	73 
	89 
	Target Exceeded 

	2009 
	74 
	85 
	Target Exceeded 

	2010 
	75 
	77 
	Target Exceeded 

	2011 
	76 
	82 
	Target Exceeded 

	2012 
	77 
	(August 2012) 
	Pending 

	2013 
	78 
	(August 2013) 
	Pending 

	2014 
	79 
	(August 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey administered by the Library of Congress. 

Frequency of Data Collection: Annual 

Data Quality. The 10 Equity Assistance Centers (EACs) identified 272 clients from summer 2010 through school year 2011, compared to 288 clients the previous year. Valid contact information was not available for three clients for reasons including retirement and departure from the position, reducing the 2011 pool of potential respondents to 269.  The Federal Research Division of the Library of Congress (LOC) sent the survey to all EAC clients by email May 26, 2011.  The LOC extended the cut-off date to receive responses through August 12. After follow-up emails and telephone calls to all non-respondents, the LOC achieved a response rate of 65% (176 of the 269 clients) in 2011, compared to 69% in 2010, 71% in 2009, 76% in 2008 and 2007, and 48% in 2006. The response rate in 2011 for each EAC ranged from 50% to 85%. 

Target Context.  The target levels represent annual increases from the baseline determined by the 2006 client survey data. The survey question was revised in 2007 to align more closely with the GPRA measures. 

Explanation. This is a long-term performance measure and an annual performance measure. In 2011, the percentage of the respondents who agreed that their organizations developed, implemented, or improved their policies or practices, or both, in ensuring that students of different race, sex, and national origin have equitable opportunity for high-quality instruction increased to 82% (124 of 152 respondents), compared with 77% in 2010. The percentages in 2011 for individual EACs ranged from 69% to 100%.


  

	Measure 1.3 of 4: The percentage of customers who report that the products and services they received from the Equity Assistance Centers are of high quality.   (Desired direction: increase)   2064 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2007 
	Set a Baseline 
	92 
	Target Met 

	2008 
	90 
	95 
	Target Exceeded 

	2009 
	90 
	95 
	Target Exceeded 

	2010 
	90 
	90 
	Target Met 

	2011 
	90 
	96 
	Target Exceeded 

	2012 
	90 
	(August 2012) 
	Pending 

	2013 
	90 
	(August 2013) 
	Pending 

	2014 
	90 
	(August 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey administered by the Library of Congress. 

Frequency of Data Collection: Annual 

Data Quality. The 10 Equity Assistance Centers (EACs) identified 272 clients from summer 2010 through school year 2011, compared to 288 clients the previous year. Valid contact information was not available for three clients for reasons including retirement and departure from the position, reducing the 2011 pool of potential respondents to 269.  The Federal Research Division of the Library of Congress (LOC) sent the survey to all EAC clients by email May 26, 2011.  The LOC extended the cut-off date to receive responses through August 12. After follow-up emails and telephone calls to all non-respondents, the LOC achieved a response rate of 65% (176 of the 269 clients) in 2011, compared to 69% in 2010, 71% in 2009, 76% in 2008 and 2007, and 48% in 2006. The response rate in 2011 for each EAC ranged from 50% to 85%.
Target Context. The 2007 client survey data were used to establish a baseline. The targets will remain constant at 90%, given the fluctuations that occur when only a few responses change. For example, with a total of 200 respondents, it takes only 6 respondents to make a difference of 3% in the findings. With a total of 100 respondents, 6 respondents would make a difference of 6%. 

Explanation.  This is a long-term performance measure and an annual performance measure. The client survey asked respondents to rate the quality of the Equity Assistance Centers’ (EAC) products and services received during summer 2010 through school year 2010-11. Ninety-six percent of the respondents (149 of 155 respondents) gave the EAC products a “very high” (104 respondents) or “high” (45 respondents) rating; 3% (4 respondents) gave a “medium” rating; 1% (2 respondents) gave a “low” rating; and no one rated them “very low.” The percentages giving “high” or “very high” ratings in 2011 for individual EACs ranged from 85% to 100%. 
	Measure 1.4 of 4: The percentage of customers who report that the products and services they received from the Equity Assistance Centers are of high usefulness to their policies and practices.   (Desired direction: increase)   1734 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2006 
	Set a Baseline 
	85 
	Target Met 

	2007 
	86 
	88 
	Target Exceeded 

	2008 
	87 
	94 
	Target Exceeded 

	2009 
	88 
	92 
	Target Exceeded 

	2010 
	89 
	85 
	Did Not Meet Target 

	2011 
	90 
	90 
	Target Met 

	2012 
	90 
	(August 2012) 
	Pending 

	2013 
	90 
	(August 2013) 
	Pending 

	2014 
	90 
	(August 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey administered by the Library of Congress. 

Frequency of Data Collection: Annual 

Data Quality.  The 10 Equity Assistance Centers (EACs) identified 272 clients from summer 2010 through school year 2011, compared to 288 clients the previous year. Valid contact information was not available for three clients for reasons including retirement and departure from the position, reducing the 2011 pool of potential respondents to 269.  The Federal Research Division of the Library of Congress (LOC) sent the survey to all EAC clients by email May 26, 2011.  The LOC extended the cut-off date to receive responses through August 12. After follow-up emails and telephone calls to all non-respondents, the LOC achieved a response rate of 65% (176 of the 269 clients) in 2011, compared to 69% in 2010, 71% in 2009, 76% in 2008 and 2007, and 48% in 2006. The response rate in 2011 for each EAC ranged from 50% to 85%.
Target Context. The target levels represent annual increases from the baseline determined by the 2006 client survey data. The targets will remain constant at 90%, given the fluctuations that occur when only a few responses change. For example, with a total of 200 respondents, it takes only 6 respondents to make a difference of 3% in the findings. With a total of 100 respondents, 6 respondents would make a difference of 6%. 

Explanation.  This is a long-term performance measure and an annual performance measure. The client survey asked respondents to rate the usefulness of the Equity Assistance Centers’ (EAC) products and services received during summer 2010 through school year 2010-11. Ninety percent of the respondents (137 of 152 respondents) gave the EAC products a “very high” (93 respondents) or “high” (44 respondents) rating; 9% (13 respondents) gave a “medium” rating; 1% (2 respondents) gave a “low” rating; no one gave a “very low” rating. The percentages giving “high” or “very high” ratings in 2011 for individual EACs ranged from 75% to 100%.


  

	



	Objective 2 of 2: 
	Improve the operational efficiency of the program. 


	Measure 2.1 of 2: The percentage of Equity Center grant funds carried over in each year of the project.   (Desired direction: decrease)   2065 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2006 
	  
	0.624 
	Measure not in place 

	2007 
	10 
	0.138 
	Did Better Than Target 

	2008 
	10 
	0.57 
	Did Better Than Target 

	2009 
	10 
	4 
	Did Better Than Target 

	2010 
	10 
	2 
	Did Better Than Target 

	2011 
	10 
	5 
	Did Better Than Target 

	2012 
	10 
	(August 2012) 
	Pending 

	2013 
	10 
	(August 2013) 
	Pending 

	2014 
	10 
	(August 2014) 
	Pending 


Source. U.S. Department of Education grant payment records. 

Frequency of Data Collection: Annual 

Data Quality.  Because this is the last year of the 2008-2011 grant cycle, grantees will not submit their final performance reports until three months after the end of FY 2011.  Therefore, instead of using projected balance reported in grantees’ performance reports, the carry-over figures for FY 2011 are calculated from the U.S. Department of Education’s grant payment records:  balance available on September 27, 2011, divided by total funds awarded during the 2008-2011 grant cycle. This calculation over-estimates the balance remaining at the end of the final grant year, because grantees will be able to draw down funds from the Department’s G5 payment system through December 2011 to pay expenses incurred through September 2011.  Note also that any balance remaining will not be “carried over” by grantees, because this is the final year of the grant cycle.
Target Context. The target carry-over for each year is less than or equal to 10% of the funds awarded. 

Explanation.  The percentage of funds carried over is calculated during this final year of the 2008-2011 grant cycle as the balance available on September 27, 2011, divided by the total funds awarded during the 2008-2011 grant cycle. (September 27 is the last day of FY 2011 when program office employees had access to the Department’s grants payment system, which closed temporarily at midnight on September 27 for fiscal-year-end activities.) After September 27, Centers have three more days to incur expenses and three months beyond that time to draw down grant funds. The program succeeded in keeping the total remaining balance below 10%. The only Center with a balance exceeding 10% of the total funds awarded was one of the grantees that was new in the 2008-2011 grant cycle.  
  

	Measure 2.2 of 2: The number of working days it takes the Department to send a monitoring report to grantees after monitoring visits (both virtual and on-site).   (Desired direction: decrease)   89a0th 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2009 
	45 
	Not Collected 
	Not Collected 

	2010 
	45 
	184 
	Did Not Meet Target 

	2011 
	45 
	60 
	Made Progress From Prior Year 

	2012 
	45 
	(September 2012) 
	Pending 

	2013 
	45 
	(September 2013) 
	Pending 

	2014 
	45 
	(September 2014) 
	Pending 


Source. U.S Department of Education, Office of Elementary and Secondary Education, program office records. 

Frequency of Data Collection: Annual 

Data Quality.  Program office staff maintained records of the dates when monitoring visits were conducted and when ED monitoring reports were sent to grantees. Staff counted the number of working days as the number of calendar days minus the number of weekend days and minus the number of Federal Government holidays. 

Target Context. The program office uses the standard of 45 days as the target. 

Explanation.  In August and September 2010, the program office conducted monitoring visits with two Equity Assistance Centers (EACs), and the 45-day target to send the monitoring reports to the Centers fell within FY 2011. Neither report was sent to the Center within the 45-day target, due in part to program office staff turn-over. The program office sent the report within 96 working days after the first monitoring visit.  The program office will not be sending a report for the second monitoring visit, because the grant for that EAC was awarded to a new grantee organization for the 2011-2014 grant cycle. However, with the addition of new staff and an emphasis on starting the monitoring reports as soon as staff return from the visits, the program office now is able to complete monitoring reports on time.  In fact, the program office conducted one monitoring visit in August 2011 and sent the report to the Center within 25 working days after the monitoring visit, significantly ahead of the 45-day target, reducing the average number of working days to 60 for FY 2011.

In addition, in November 2010, 296 working days after the September 2009 monitoring visit, the program office also completed and sent one monitoring report that had been due in FY 2010.  The report for the other September 2009 monitoring visit was completed in January 2010, 73 working days after the monitoring visit, bringing the average to 184 working days for reports due in FY 2010.
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