2011 Department of Education Employee Viewpoint Survey Results Overview

In 2011, the Department saw an incremental increase in 3 of the 4 Human Capital Assessment and Accountability Framework (HCAAF) Indices and also saw an increase in the Employee Engagement Index, a category added in 2010 by OPM to measure the conditions commonly associated with employee engagement.  The increase in Talent Management and Performance Culture Indices are particularly encouraging, as the Department put a significant amount of focus into improving those areas through action planning and the engagED initiative. 
	HCAAF Index
	2011
	2010
	2008
	2011 Rank*
(out of 37 agencies) 

	Talent Management
	58%
	54%
	58%
	22

	Leadership & Knowledge Management
	60%
	59%
	56%
	22

	Results Oriented Performance Culture
	53%
	52%
	52%
	23

	Job Satisfaction
	65%
	65%
	64%
	30

	Employee Engagement 
	64%
	63%
	n/a
	n/a


*Indices ranking NOT “Best Place to Work”
Among ED’s strengths is the fact that employees express a willingness to put in extra effort to accomplish goals and they value their work. Ninety-Seven Percent (97%) of the survey respondents expressed that they were willing to put in extra work to get the job done and 90% stated that they are constantly looking for ways to improve their job performance. Telework also remains a strong point for the Department as 64% of the Department’s employees express satisfaction in this program, compared to 38% for the government-wide average. 
Despite the Department’s noted incremental improvement in the Talent Management and Performance Culture Indices, items related to performance and accountability issues continue to pose challenges for ED. Over 40% of employees responded negatively to questions about whether steps were being taken to deal with poor performers in their office and if pay raises at the Department were tied to performance.  Over 30% don’t believe that creativity and innovation are rewarded or aren’t satisfied with their opportunity to get a new job at the Department. 

In 2011, the Department saw a significant increase in employees’ confidence in their colleagues’ work skills as 54% of employees now believe that their office can recruit employees with the right skills, compared to 46% a year ago. Also, 57% of employees stated that they felt that their office’s skill set improved over the past year. 
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