MANAGEMENT’S DISCUSSION AND ANALYSIS

Management Challenges

The Office of Inspector General (OIG) works to promote efficiency, effectiveness, and
integrity in the programs and operations of the Department. Through its audits, inspections,
investigations, and other reviews, OIG continues to identify areas of concern within the
Department’s programs and operations, and recommend actions the Department should
take to address these weaknesses. The Reports Consolidation Act of 2000 requires OIG to
identify and summarize the most significant management challenges facing the Department
each year.

Last year, OIG reported three management challenges: the Recovery Act; student financial
assistance (SFA) programs, with a focus on the ECASLA,; and information security and
management. All three have been updated as challenges for FY 2011, and Data Quality
and Reporting, previously a subarea, is presented as a separate challenge. The FY 2011
management challenges are:

e Implementation of New Programs/Statutory Changes, including the Recovery Act and
changes to the SFA loan programs;

¢ Oversight and Monitoring, including SFA program participants, distance education,
grantees, and contractors;

o Data Quality and Reporting, including program data and Recovery Act reporting
requirements; and

¢ Information Technology Security.

The Executive Summary of Management Challenges for FY 2011 is included in the Other
Accompanying Information section of this report and the full report is published by the
Department’s Office of Inspector General. To view the full report, go to:
http://www2.ed.gov/about/offices/list/oig/managementchallenges.html.
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