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	FY 2010 Program Performance Plan (System Print Out) 

	Strategic Goal 3 

	Direct Appropriation 

	EDA, Title I, Part B and Section 207 

	CFDA 
	84.908A: National Technical Institute for the Deaf Operations 

	  
	84.908B: National Technical Institute for the Deaf Endowment Program 

	  
	84.908C: National Technical Institute for the Deaf Construction Program 


	Program Goal: 
	To provide deaf and hearing students in undergraduate programs and professional studies with state-of-the-art technical and professional education programs, undertake a program of applied research, and share NTID expertise. 


	



	Objective 1 of 4: 
	Provide deaf and hearing students in undergraduate and professional studies with outstanding state-of-the-art technical and professional education programs, complemented by a strong arts and sciences curriculum and supplemented with appropriate student support services. 


	Measure 1.1 of 3: The number of undergraduates enrolled in the National Technical Institute for the Deaf.   (Desired direction: increase)   1353 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	1997 
	  
	1,069 
	Measure not in place 

	1998 
	  
	1,085 
	Measure not in place 

	1999 
	1,080 
	1,135 
	Target Exceeded 

	2000 
	1,080 
	1,084 
	Target Exceeded 

	2001 
	1,080 
	1,089 
	Target Exceeded 

	2002 
	1,080 
	1,121 
	Target Exceeded 

	2003 
	1,080 
	1,093 
	Target Exceeded 

	2004 
	1,080 
	1,064 
	Did Not Meet Target 

	2005 
	1,080 
	1,055 
	Did Not Meet Target 

	2006 
	1,080 
	1,013 
	Did Not Meet Target 

	2007 
	1,080 
	1,017 
	Made Progress From Prior Year 

	2008 
	1,045 
	1,103 
	Target Exceeded 

	2009 
	1,045 
	1,212 
	Target Exceeded 

	2010 
	1,045 
	1,237 
	Target Exceeded 

	2011 
	1,045 
	(October 2010) 
	Pending 

	2012 
	1,045 
	(October 2011) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. Enrollment data does not include part-time students or non-degree seeking students, with the exception of those students who are part-time in taking their final courses toward completion of their degrees. This is consistent with IPEDS methodology in calculating enrollment of undergraduate students. 

Target Context. In FY 2008, the target for the number of undergraduates enrolled in the National Technical Institute for the Deaf is reduced from 1,080 students to 1,045 students. 

In FY 2010, the target for the number of undergraduates enrolled in NTID remained constant. 

Explanation. Below is a table showing the number of undergraduate students who are deaf and who were enrolled in the sub-baccalaureate programs at NTID and in the baccalaureate programs at Rochester Institute of Technology. 

	Year
	Baccalaureates
	Sub-Baccalaureates
	TOTAL

	2001
	     447
	     642
	1,089

	2002
	     440
	     681
	1,121

	2003
	     449
	     664
	1,093

	2004
	     434
	     630
	1,064

	2005
	     427
	     628
	1,055

	2006
	     438
	     575
	1,013

	2007
	     439
	     578
	1,017

	2008
	     443
	     660
	1,103

	2009
	     451
	     761
	1,212

	2010
	     478
	     759
	1,237



As seen from this table, NTID has increased the undergraduate enrollment of students who are deaf and hard of hearing from 1,212 students during the 2008 - 2009 academic year to 1,237 students in the fall of 2009 (FY 2010). Baccalaureate students account for most of this growth, increasing by 27 students, while sub-baccalaureate students decreased by two students. 

	Measure 1.2 of 3: The number of students enrolled at National Technical Institute for the Deaf's interpreter education program.   (Desired direction: increase)   1354 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	1997 
	  
	72 
	Measure not in place 

	1998 
	  
	84 
	Measure not in place 

	1999 
	100 
	93 
	Made Progress From Prior Year 

	2000 
	100 
	77 
	Did Not Meet Target 

	2001 
	100 
	75 
	Did Not Meet Target 

	2002 
	100 
	53 
	Did Not Meet Target 

	2003 
	100 
	65 
	Made Progress From Prior Year 

	2004 
	100 
	92 
	Made Progress From Prior Year 

	2005 
	100 
	100 
	Target Met 

	2006 
	100 
	116 
	Target Exceeded 

	2007 
	100 
	130 
	Target Exceeded 

	2008 
	100 
	130 
	Target Exceeded 

	2009 
	100 
	135 
	Target Exceeded 

	2010 
	100 
	138 
	Target Exceeded 

	2011 
	120 
	(October 2010) 
	Pending 

	2012 
	120 
	(October 2011) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. Enrollment data for students in the interpreter education program does not include part-time students or non-degree seeking students, with the exception of those students who are part-time in taking their final courses toward completion of their degrees. This is consistent with IPEDS methodology in calculating enrollment of undergraduate students. 

Target Context. Enrollment in this program has increased from 72 students in 1997 to a high of 138 students in the 2009 - 2010 academic year, while the target has remained at 100 students.  This does not include three additional students in the interpreter education program, who are enrolled within another college at RIT and have double-majors.  These students are credited to the non-NTID enrollments. 

NTID reported in 2008 that the Interpreter Education Program receives more applicants than the program is able to accept, and allowed the Interpreter Education Program to expand its program for the 2008 - 2009 academic year to enroll more students, in order to help meet the increasing demand for qualified interpreters. This expansion continued in the 2009 - 2010 academic year.

As a result of the expansion, the target is being revised in FY 2011 for the 2010 - 2011 academic year to 120 students. 

	Measure 1.3 of 3: The number of students enrolled in National Technical Institute for the Deaf's graduate/Master's in Special Education program.   (Desired direction: increase)   1355 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	1997 
	  
	32 
	Measure not in place 

	1998 
	  
	36 
	Measure not in place 

	1999 
	50 
	50 
	Target Met 

	2000 
	50 
	59 
	Target Exceeded 

	2001 
	50 
	55 
	Target Exceeded 

	2002 
	75 
	60 
	Made Progress From Prior Year 

	2003 
	75 
	73 
	Made Progress From Prior Year 

	2004 
	75 
	114 
	Target Exceeded 

	2005 
	90 
	126 
	Target Exceeded 

	2006 
	120 
	127 
	Target Exceeded 

	2007 
	120 
	101 
	Did Not Meet Target 

	2008 
	105 
	110 
	Target Exceeded 

	2009 
	105 
	103 
	Did Not Meet Target 

	2010 
	105 
	99 
	Did Not Meet Target 

	2011 
	105 
	(October 2010) 
	Pending 

	2012 
	105 
	(October 2011) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. Enrollment data does not include part-time students or non-degree seeking students, with the exception of those students who are part-time in taking their final courses toward completion of their degrees. 

Target Context. In FY 2008 Performance Plan, the target for the number of students enrolled in NTID's graduate/Master's in Special Education program was reduced from 120 students to 105 students. 

From 2003 until 2005, NTID and Nazareth College fulfilled the terms of an agreement for a group of Nazareth College's Speech Pathology students to attend several classes at NTID each year. The 34 students who attended classes at NTID were included in the enrollment totals for those three years. With the termination of the program, enrollment of graduate and Master's in Special Education students declined. 
Explanation. The below table reports the total enrollment for NTID, which includes all undergraduate (baccalaureate and sub-baccalaureate) students enrolled in NTID, students enrolled in the NTID Interpreter Education Program, and students enrolled in NTID's Master's Special Education Program. 

	Year
	Total Enrollment

	1998
	     1,205

	1999
	     1,278

	2000
	     1,220

	2001
	     1,219

	2002
	     1,238

	2003
	     1,231

	2004
	     1,270

	2005
	     1,281

	2006
	     1,256

	2007
	     1,250

	2008
	     1,343

	2009
	     1,450


 2010                          1,474
	



	Objective 2 of 4: 
	Maximize the number of students successfully completing a program of study. 


	Measure 2.1 of 8: The percentage of first-time, full-time degree-seeking sub-baccalaureate students who were in their first year of postsecondary enrollment in the previous year and who are enrolled in the current year.   (Desired direction: increase)   89a097 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2004 
	  
	72 
	Measure not in place 

	2005 
	  
	65.6 
	Measure not in place 

	2006 
	  
	64.5 
	Measure not in place 

	2007 
	  
	72.4 
	Measure not in place 

	2008 
	Set a Baseline 
	75.5 
	Target Met 

	2009 
	Maintain a Baseline 
	(April 2010) 
	Pending 

	2010 
	70 
	(April 2011) 
	Pending 

	2011 
	70 
	(April 2012) 
	Pending 

	2012 
	70 
	(April 2013) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. 
NTID reported data on the percentage of first-time, full-time degree-seeking sub-baccalaureate students (2007 cohort; that is, those who enrolled in the 2007 - 2008 academic year) who returned for their second year at the institution in the fall of 2008 (2008 - 2009 academic year) for the first time in October 2008. The institution provided revised data to the Department in April 2009, stating that the persistence rate of sub-baccalaureate students, who enrolled in the 2007 - 2008 academic year and who returned in the 2008 - 2009 academic year is 75.5%. NTID also provided historical data for FY 2004, 2005, 2006 and 2007 (that is, entering cohorts in 2003, 2004, 2005, and 2006). NTID will report to the Department the FY 2009 persistence rate of its sub-baccalaureate students (2008 cohort) who returned from the 2008 - 2009 academic year to their second year in 2009 - 2010 academic year in April 2010. 

In its FY 2008 report, NTID also noted that hearing students enrolled in the ASL/English Interpreter Education Program were removed from this measure, as almost all Interpreter Education Program students are currently enrolled in the four-year baccalaureate degree program, rather than the two-year associate degree program. In an e-mail on August 13, 2009, the Department asked NTID to include data for the interpreter education students in the calculations of the persistence and graduation rates of sub-baccalaureate and baccalaureate students for FY 2009 and future years, similar to how NTID and RIT report the data to IPEDS. The Department also requested NTID to provide in the narrative, disaggregated data showing the persistence and graduation rates of sub-baccalaureate and baccalaureate deaf students separately from the persistence and graduation rates of interpreter education students. 
Target Context. Comparisons with two-year public and private colleges indicate that two-year public colleges have an average persistence rate of 52.5%, and two-year private colleges have a persistence rate of 60.1%. 

The Department proposed that the target for this measure be established at 70%. In response, NTID noted that the average persistence rate reported for the past five years (2004 - 2009) is 70% and concurred that this target was appropriate. 

Explanation. This is a long-term measure. 

This measure was added to the FY 2008 Performance Plan and is consistent with the methodology used by the IPEDS and other Department programs in measuring the persistence of postsecondary students. The persistence rate is the percentage of first-time, full-time degree-seeking sub-baccalaureate students who were in their first year of enrollment in the previous year and who are enrolled in the current year. 

	Measure 2.2 of 8: The persistence percentage of sub-baccalaureate students, including transfer students.   (Desired direction: increase)   1360 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	1997 
	  
	85 
	Measure not in place 

	1998 
	  
	73 
	Measure not in place 

	1999 
	  
	69 
	Measure not in place 

	2000 
	73 
	69 
	Did Not Meet Target 

	2001 
	74 
	68 
	Did Not Meet Target 

	2002 
	74 
	72 
	Made Progress From Prior Year 

	2003 
	74 
	70 
	Did Not Meet Target 

	2004 
	74 
	70 
	Did Not Meet Target 

	2005 
	74 
	70 
	Did Not Meet Target 

	2006 
	74 
	70 
	Did Not Meet Target 

	2007 
	70 
	73 
	Target Exceeded 

	2008 
	70 
	74 
	Target Exceeded 

	2009 
	70 
	75 
	Target Exceeded 

	2010 
	72 
	(October 2010) 
	Pending 

	2011 
	72 
	(October 2011) 
	Pending 

	2012 
	72 
	(October 2012) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. In its FY 2008 report, NTID noted that hearing students enrolled in the ASL/English Interpreter Education Program were not added to the computation for this measure. 

Target Context. The Department agreed with NTID to re-define its persistence targets for FY 2007 and beyond for both sub-baccalaureate and baccalaureate students.  For FY 2007 to FY 2009, the target for student persistence rate in sub-baccalaureate programs was reduced from 74% to 70%. The target for FY 2010 and each year thereafter was reduced from 74% to 72%. 

Explanation. This is a long-term measure. 

The persistence rate is computed as an average of three years of cohorts moving from their first-year into their second-year. The FY 2009 report includes entering students from 2006, 2007, and 2008. 

In an e-mail to NTID on August 13, 2009, the Department informed NTID that this measure on the persistence percentage of sub-baccalaureate students will be eliminated from the GPRA Performance Report in FY 2011 and subsequent years. By that time, the new IPEDS-consistent persistence measure will have sufficient data to be of utility to the Department. 

	Measure 2.3 of 8: The percentage of first-time, full-time degree-seeking baccalaureate students who were in their first year of postsecondary enrollment in the previous year and are enrolled in the current year.   (Desired direction: increase)   89a098 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2004 
	  
	91.9 
	Measure not in place 

	2005 
	  
	82.6 
	Measure not in place 

	2006 
	  
	86.3 
	Measure not in place 

	2007 
	  
	75.7 
	Measure not in place 

	2008 
	Set a Baseline 
	85.7 
	Target Met 

	2009 
	Maintain a Baseline 
	(April 2010) 
	Pending 

	2010 
	85 
	(April 2011) 
	Pending 

	2011 
	85 
	(April 2012) 
	Pending 

	2012 
	85 
	(April 2013) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Data Quality. 
NTID reported data on the percentage of first-time, full-time degree-seeking baccalaureate students (2007 cohort; that is, those who enrolled in the 2007 - 2008 academic year) who returned for their second year at the institution in the fall of 2008 (2008 - 2009 academic year) for the first time in October 2008. The institution provided revised data to the Department in April 2009, stating the persistence rate of baccalaureate students, who enrolled in the 2007 - 2008 academic year and who returned in the 2008 - 2009 academic year is 85.7%. NTID also provided historical data for FY 2004, 2005, 2006 and 2007 (that is, entering cohorts in 2003, 2004, 2005, and 2006). NTID will report to the Department the FY 2009 persistence rate of its baccalaureate students (2008 cohort) who returned from the 2008 - 2009 academic year to their second year in 2009 - 2010 academic year in April 2010. 

In its FY 2008 report, NTID also noted that hearing students enrolled in the ASL/English Interpreter Education Program were removed from this measure, as almost all Interpreter Education Program students are currently enrolled in the four-year baccalaureate degree program, rather than the two-year associate degree program. In an e-mail on August 13, 2009, the Department asked NTID to include data for the interpreter education students in the calculations of the persistence and graduation rates of sub-baccalaureate and baccalaureate students for FY 2009 and future years, similar to how NTID and RIT report the data to IPEDS. The Department also requested NTID to provide in the narrative, disaggregated data showing the persistence and graduation rates of sub-baccalaureate and baccalaureate deaf students separately from the persistence and graduation rates of interpreter education students. 
Target Context. Comparisons with four-year public and private colleges indicate that four-year public colleges have an average persistence rate of 69.9%, and four-year private colleges have a persistence rate of 70.6%. 

The Department proposed that the target for this measure be established at 85%. In response, NTID noted that the average persistence rate reported for the past five years (2004 - 2009) is 84.4% and proposed that the target be equal to this average. NTID also noted that the persistence rate varies greatly from year to year, due to the small number of first-time, full-time degree-seeking baccalaureate students who returned for their second year at the institution (N = 40), which does not include transfer students. The Department determined that 85% is an appropriate and ambitious target for this measure. 

Explanation. This is a long-term measure. 

This measure was added to the FY 2008 Performance Plan and is consistent with the methodology used by the IPEDS and other Department programs in measuring the persistence of postsecondary students. The persistence rate is the percentage of first-time, full-time degree-seeking baccalaureate students who were in their first year of enrollment in the previous year and who are enrolled in the current year. 

	Measure 2.4 of 8: The persistence percentage of baccalaureate students, including transfer students.   (Desired direction: increase)   1361 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	1997 
	  
	84 
	Measure not in place 

	1998 
	  
	81 
	Measure not in place 

	1999 
	  
	84 
	Measure not in place 

	2000 
	84 
	85 
	Target Exceeded 

	2001 
	84 
	86 
	Target Exceeded 

	2002 
	84 
	87 
	Target Exceeded 

	2003 
	84 
	86 
	Target Exceeded 

	2004 
	84 
	86 
	Target Exceeded 

	2005 
	86 
	85 
	Did Not Meet Target 

	2006 
	86 
	86 
	Target Met 

	2007 
	86 
	85 
	Did Not Meet Target 

	2008 
	86 
	86 
	Target Met 

	2009 
	87 
	86 
	Did Not Meet Target 

	2010 
	87 
	(October 2010) 
	Pending 

	2011 
	87 
	(October 2011) 
	Pending 

	2012 
	87 
	(October 2012) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. In its FY 2008 report, NTID noted hearing students enrolled in the ASL/English Interpreter Education Program were not added to the computation for this measure, even though almost all Interpreter Education Program students are now enrolled in the four-year baccalaureate degree program. NTID also noted that if the Interpreter Education students were included in this measure, the result would be the same, a persistence rate of 86%. 

Target Context. The Department of Education has agreed with NTID to re-define its persistence targets for FY 2007 and beyond for both sub-baccalaureate and baccalaureate students. For FY 2008, the target for student persistence rate in the baccalaureate programs is being maintained at 86% for that year. The target is being increased by 1% to 87% in FY 2009, rather than in FY 2008. 

Explanation. This is a long-term measure. 

The persistence rate is computed as an average of three years of cohorts moving from their first-year into their second-year. The FY 2009 report includes entering students from 2006, 2007, and 2008. 

In an e-mail to NTID on August 13, 2009, the Department informed NTID that this measure on the persistence percentage of baccalaureate students will be eliminated from the GPRA Performance Report in FY 2011 and subsequent years. By that time, the new IPEDS-consistent persistence measure will have sufficient data to be of utility to the Department. 

	Measure 2.5 of 8: The percentage of first-time, full-time, degree-seeking sub-baccalaureate students who graduate within 150% of the program-based length of time.   (Desired direction: increase)   89a09d 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2004 
	  
	25.3 
	Measure not in place 

	2005 
	  
	23.3 
	Measure not in place 

	2006 
	  
	25.4 
	Measure not in place 

	2007 
	  
	25.3 
	Measure not in place 

	2008 
	Set a Baseline 
	29.3 
	Target Met 

	2009 
	Maintain a Baseline 
	(April 2010) 
	Pending 

	2010 
	26 
	(April 2011) 
	Pending 

	2011 
	26 
	(April 2012) 
	Pending 

	2012 
	27 
	(April 2013) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. 
For the first time in October 2008, NTID reported data on the percentage of first-time, full-time degree-seeking sub-baccalaureate students (2002 cohort; that is, those who initially enrolled in the 2002 - 2003 academic year) who graduated within 150% of the program-based length of time. The institution provided revised data to the Department in April 2009, stating that the graduation rate of sub-baccalaureate students from the 2002 cohort who graduated within 150% of the program-based length of time is 29.3%. NTID also provided historical data for FY 2004, 2005, 2006 and 2007 (that is, the graduation rate of entering cohorts in 1998, 1999, 2000, and 2001). NTID will report to the Department the FY 2009 data on the graduation rate of its sub-baccalaureate students (2003 cohort; that is, those who initially enrolled in the 2003 - 2004 academic year) in April 2010. 

In its FY 2008 report, NTID also noted that hearing students enrolled in the ASL/English Interpreter Education Program were removed from this measure, as almost all Interpreter Education Program students are currently enrolled in the four-year baccalaureate degree program, rather than the two-year associate degree program. In an e-mail on August 13, 2009, the Department asked NTID to include data for the interpreter education students in the calculations of the persistence and graduation rates of sub-baccalaureate and baccalaureate students for FY 2009 and future years, similar to how NTID and RIT report the data to IPEDS. The Department also requested NTID to provide in the narrative, disaggregated data showing the persistence and graduation rates of sub-baccalaureate and baccalaureate deaf students separately from the persistence and graduation rates of interpreter education students. 
Target Context. 
An IPEDS analysis of data for 100 community colleges indicated a graduation rate of 23% for full-time, first-time degree/certificate-seeking students within 150% of normal time to program completion. 

The Department proposed that the target for this measure be established at 32%. In response, NTID noted that the average graduation rate reported for the past five years (2004, 2005, 2006, 2007, and 2008) is 25.7% and proposed that the target be equal to this average. The Department determined that 26% is an appropriate and ambitious target for FY 2010 and 2011 for this measure.  The target will be increased by 1% to 27% in FY 2012 and subsequent years. 
Explanation. 
This measure is a long-term measure. 

This measure was added to the FY 2008 Performance Plan and is consistent with the methodology used by the IPEDS and other Department programs to measure the graduation rate of postsecondary students. Program-based length of time refers to whether the stated program length for sub-baccalaureates is two or three years. The measure will allow the Department to obtain data that is comparable with what is being submitted to IPEDS by other institutions on graduation rates. 
	Measure 2.6 of 8: The percentage of sub-baccalaureate students who graduate within seven years.   (Desired direction: increase)   1358 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	1997 
	  
	50 
	Measure not in place 

	1998 
	  
	50 
	Measure not in place 

	1999 
	  
	50 
	Measure not in place 

	2000 
	51 
	50 
	Did Not Meet Target 

	2001 
	51 
	50 
	Did Not Meet Target 

	2002 
	52 
	54 
	Target Exceeded 

	2003 
	52 
	52 
	Target Met 

	2004 
	52 
	51 
	Did Not Meet Target 

	2005 
	52 
	48 
	Did Not Meet Target 

	2006 
	53 
	49 
	Made Progress From Prior Year 

	2007 
	51 
	49 
	Did Not Meet Target 

	2008 
	51 
	52 
	Target Exceeded 

	2009 
	52 
	52 
	Target Met 

	2010 
	52 
	(October 2010) 
	Pending 

	2011 
	52 
	(October 2011) 
	Pending 

	2012 
	52 
	(October 2012) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. In its FY 2008 report, NTID noted that hearing students enrolled in the ASL/English Interpreter Education Program were removed from the computation for this measure, as almost all Interpreter Education Program students are now enrolled in the four-year baccalaureate degree program.  Previously, most ASL/English Interpreter Education Program students had been enrolled in the two-year associate degree program. 

Target Context. The Department of Education agreed with NTID to re-define its graduation targets for FY 2007 and beyond for both sub-baccalaureate and baccalaureate students. The FY 2007 and FY 2008 graduation rate targets for students in sub-baccalaureate programs were revised from 53% and 54% respectively, to 51%. The targets for FY 2009 and FY 2010 are revised from 54% to 52%. The targets for FY 2011 and each year thereafter remain at 52%. 

Explanation. This is a long-term measure. 

The graduation rate calculated by NTID is based on an average of three years of cohorts. The FY 2009 graduation rate for sub-baccalaureate students is based on students entering NTID during the years of 2000, 2001, and 2002. 

In an e-mail to NTID on August 13, 2009, the Department informed NTID that this measure on the graduation percentage of sub-baccalaureate students will be eliminated from the GPRA Performance Report in FY 2011 and subsequent years. By that time, the new IPEDS-consistent graduation measure will have sufficient data to be of utility to the Department. 

	Measure 2.7 of 8: The percentage of first-time, full-time, degree-seeking baccalaureate students who graduate within 150% of the program-based length of time.   (Desired direction: increase)   89a09k 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2004 
	  
	50 
	Measure not in place 

	2005 
	  
	62.1 
	Measure not in place 

	2006 
	  
	62.9 
	Measure not in place 

	2007 
	  
	53.3 
	Measure not in place 

	2008 
	Set a Baseline 
	60.5 
	Target Met 

	2009 
	Maintain a Baseline 
	(April 2010) 
	Pending 

	2010 
	60 
	(April 2011) 
	Pending 

	2011 
	60 
	(April 2012) 
	Pending 

	2012 
	61 
	(April 2013) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Data Quality. 
For the first time in October 2008, NTID reported data on the percentage of first-time, full-time degree-seeking baccalaureate students (2002 cohort; that is, those who initially enrolled in the 2002 - 2003 academic year) who graduated within six years. The institution provided revised data to the Department in April 2009, stating that the graduation rate of baccalaureate students from the 2002 cohort who graduated within six years is 60.5%. NTID also provided historical data for FY 2004, 2005, 2006 and 2007 (that is, the graduation rate of entering cohorts in 1998, 1999, 2000, and 2001). NTID will report to the Department the FY 2009 data on the graduation rate of its baccalaureate students (2003 cohort; that is, those who initially enrolled in the 2003 - 2004 academic year)) in April 2010. 

In its FY 2008 report, NTID also noted that hearing students enrolled in the ASL/English Interpreter Education Program were removed from this measure, as almost all Interpreter Education Program students are currently enrolled in the four-year baccalaureate degree program, rather than the two-year associate degree program. In an e-mail on August 13, 2009, the Department asked NTID to include data for the interpreter education students in the calculations of the persistence and graduation rates of sub-baccalaureate and baccalaureate students for FY 2009 and future years, similar to how NTID and RIT report the data to IPEDS. The Department also requested NTID to provide in the narrative, disaggregated data showing the persistence and graduation rates of sub-baccalaureate and baccalaureate deaf students separately from the persistence and graduation rates of interpreter education students. 
Target Context. 
Comparisons with IPEDS data for four-year public and private colleges indicates that all four-year institutions have an average of 55% graduation rate, with four-year public colleges at 51.9% and four-year private colleges at 63.5% respectively. 

The Department proposed that the target for this measure be established at 65%. In response, NTID noted that the average graduation rate reported for the past five years (2004, 2005, 2006, 2007, and 2008) is 57.8% and proposed that the target be equal to this average. The Department determined that 60% is an appropriate and ambitious target for FY 2010 and 2011 for this measure.  The target will be increased by 1% to 61% in FY 2012 and subsequent years. 
Explanation. 
This is a long-term measure. 

This measure was added in the FY 2008 Performance Plan and is consistent with the methodology used by the IPEDS and other Department programs to measure the graduation rate of baccalaureate postsecondary students who graduate within six years of entry. The measure will allow the Department to obtain data that is comparable with what is being submitted to IPEDS by other institutions on graduation rates. 
	Measure 2.8 of 8: The percentage of baccalaureate students who graduate within seven years. 
  (Desired direction: increase)   1359 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	1997 
	  
	51 
	Measure not in place 

	1998 
	  
	57 
	Measure not in place 

	1999 
	  
	61 
	Measure not in place 

	2000 
	61 
	63 
	Target Exceeded 

	2001 
	61 
	64 
	Target Exceeded 

	2002 
	61 
	66 
	Target Exceeded 

	2003 
	61 
	68 
	Target Exceeded 

	2004 
	69 
	68 
	Did Not Meet Target 

	2005 
	69 
	69 
	Target Met 

	2006 
	70 
	70 
	Target Met 

	2007 
	70 
	72 
	Target Exceeded 

	2008 
	71 
	75 
	Target Exceeded 

	2009 
	71 
	73 
	Target Exceeded 

	2010 
	71 
	(October 2010) 
	Pending 

	2011 
	72 
	(October 2011) 
	Pending 

	2012 
	72 
	(October 2012) 
	Pending 


Source. National Technical Institute for the Deaf, Registrar Office records. 

Frequency of Data Collection. Annual 

Data Quality. 
In its FY 2008 report, NTID noted that hearing students enrolled in the ASL/English Interpreter Education Program were removed from the computation for this measure, as almost all Interpreter Education Program students are now enrolled in the four-year baccalaureate degree program. Previously, most ASL/English Interpreter Education Program students had been enrolled in the two-year associate degree program.
Target Context. 
The Department of Education agreed with NTID to re-define its graduation targets for FY 2007 and beyond for both sub-baccalaureate and baccalaureate students. The FY 2007 graduation rate target for students in baccalaureate programs were revised from 71% to 70%. The targets for FY 2008, FY 2009 and FY 2010 are revised from 72% to 71%. FY 2011 and FY 2012 targets are at 72%.
Explanation. This is a long-term measure. 

The graduation rate calculated by NTID is based on an average of three years of cohorts. The FY 2009 graduation rate for baccalaureate students is based on students entering NTID during the years of 2000, 2001, and 2002. 

IIn an e-mail to NTID on August 13, 2009, the Department informed NTID that this measure on the graduation percentage of baccalaureate students will be eliminated from the GPRA Performance Report in FY 2011 and subsequent years. By that time, the new IPEDS-consistent graduation measure will have sufficient data to be of utility to the Department. 

	



	Objective 3 of 4: 
	Improve post-school outcomes. 


	Measure 3.1 of 3: The post-school rate of National Technical Institute for the Deaf graduates who are in the workforce during their first year after graduation.   (Desired direction: increase)   2071 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2005 
	  
	59 
	Measure not in place 

	2006 
	  
	52 
	Measure not in place 

	2007 
	Set a Baseline 
	60 
	Target Met 

	2008 
	Set a Baseline 
	51 
	Target Met 

	2009 
	Maintain a Baseline 
	(October 2010) 
	Pending 

	2010 
	57 
	(October 2011) 
	Pending 

	2011 
	57 
	(October 2012) 
	Pending 

	2012 
	57 
	(October 2013) 
	Pending 


Source. National Technical Institute for the Deaf, placement records. 

Frequency of Data Collection. Annual 

Data Quality. 
The source of this data is from a questionnaire given by NTID to its students who are nearing graduation and immediately after graduation. In addition, all graduates receive an initial e-mail contact from NTID during the first quarter after graduation, as well as follow-up letters and phone calls, with the goal of acquiring data for every student who has graduated within the previous year. Questions include the graduate's address, whether or not the graduate has found or is looking for employment, and whether or not the graduate is attending college or another postsecondary institution. If the graduate is employed, NTID requests information regarding the employment experience, including type of work, starting date, and salary. 

NTID reported in October 2009 that 51% of its students who graduated in 2008 were employed one year after graduation (recorded in the above table in FY 2008). 
Target Context. 
The average employment rate of the 2005, 2006, and 2007 graduates who were employed full-time within one year after graduation is 57%. In August 2009, the Department established the target for this measure in FY 2010 and subsequent years as equal to this average.
Explanation. In their submission of GPRA data for FY 2009 report, NTID reported the employment rate for 2008 sub-baccalaureate and baccalaureate graduates one year after graduation, based on availability of valid data. According to the FY 2009 GPRA report submitted by NTID on those who graduated in 2008, a total of 214 students graduated from NTID that year. Valid data existed on 199 graduates and were collected for the FY 2009 report. Of the 199 graduates, 102 students were employed (51%), 77 students were in higher education or training (39%), and 19 students were not employed or in higher education or training (10%). Of the 19 students not employed or in higher education or training, 11 were actively looking for work. (Note: NTID designated each graduate, including those who are employed part-time and/or enrolled part-time in advanced education or training, into only one category that best described his or her status.) 

The percentages for the three measures on the post-school outcomes is equal to 100% as NTID only reported for those who were employed full-time, in advanced education or training full-time, or doing neither. 
	Measure 3.2 of 3: The post-school rate of National Technical Institute for the Deaf graduates who are in advanced education or training during their first year after graduation.   (Desired direction: increase)   1912 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2005 
	  
	33 
	Measure not in place 

	2006 
	Set a Baseline 
	42 
	Target Met 

	2007 
	Set a Baseline 
	30 
	Target Met 

	2008 
	Set a Baseline 
	39 
	Target Met 

	2009 
	Maintain a Baseline 
	(October 2010) 
	Pending 

	2010 
	35 
	(October 2011) 
	Pending 

	2011 
	35 
	(October 2012) 
	Pending 

	2012 
	35 
	(October 2013) 
	Pending 


Source. National Technical Institute for the Deaf, placement records. 

Frequency of Data Collection. Annual 

Data Quality. 
The source of this data is from a questionnaire given by NTID to its students who are nearing graduation and immediately after graduation. In addition, all graduates receive an initial e-mail contact from NTID during the first quarter after graduation, as well as follow-up letters and phone calls, with the goal of acquiring data for every student who has graduated within the previous year. Questions include the graduate's address, whether or not the graduate has found or is looking for employment, and whether or not the graduate is attending college or another postsecondary institution. If the graduate is employed, NTID requests information regarding the employment experience, including type of work, starting date, and salary. 

NTID reported in October 2009 that 39% of its students who graduated in 2008 were in advanced education or training during their first year after graduation (recorded in the above table in FY 2008). 
Target Context. 
The average participation rate of the 2005, 2006, and 2007 graduates who were in advanced education or training full-time within one year after graduation is 35%. In August 2009, the Department established the target for this measure in 2010 and subsequent years as equal to this average.
Explanation. 
This indicator was added as part of the break-out of post-school outcomes to provide a more complete and accurate picture of outcomes for NTID graduates. The measure focuses on graduates who are in advanced education or training during their first year after graduation. Separate measures cover graduates who are in the workforce during their first year after graduation and graduates who are not engaged in either advanced education or training or in the workforce during their first year after graduation. 

In their submission of GPRA data for FY 2009 report, NTID reported the employment rate for 2008 sub-baccalaureate and baccalaureate graduates one year after graduation, based on availability of valid data. According to the FY 2009 GPRA report submitted by NTID on those who graduated in 2008, a total of 214 students graduated from NTID that year. Valid data existed on 199 graduates and were collected for the FY 2009 report. Of the 199 graduates, 102 students were employed (51%), 77 students were in higher education or training (39%), and 19 students were not employed or in higher education or training (10%). Of the 19 students not employed or in higher education or training, 11 were actively looking for work. (Note: NTID designated each graduate, including those who are employed part-time and/or enrolled part-time in advanced education or training, into only one category that best described his or her status.) 

The percentages for the three measures on the post-school outcomes is equal to 100% as NTID only reported for those who were employed full-time, in advanced education or training full-time, or doing neither. 
	Measure 3.3 of 3: The post-school rate of National Technical Institute for the Deaf graduates who are not engaged in either advanced education or training or in the workforce during their first year after graduation.   (Desired direction: decrease)   1913 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2005 
	  
	8 
	Measure not in place 

	2006 
	Set a Baseline 
	6 
	Target Met 

	2007 
	Set a Baseline 
	10 
	Target Met 

	2008 
	Set a Baseline 
	10 
	Target Met 

	2009 
	Maintain a Baseline 
	(October 2010) 
	Pending 

	2010 
	8 
	(October 2011) 
	Pending 

	2011 
	8 
	(October 2012) 
	Pending 

	2012 
	8 
	(October 2013) 
	Pending 


Source. National Technical Institute for the Deaf, placement records. 

Frequency of Data Collection. Annual 

Data Quality. 
The source of this data is from a questionnaire given by NTID to its students who are nearing graduation and immediately after graduation. In addition, all graduates receive an initial e-mail contact from NTID during the first quarter after graduation, as well as follow-up letters and phone calls, with the goal of acquiring data for every student who has graduated within the previous year. Questions include the graduate's address, whether or not the graduate has found or is looking for employment, and whether or not the graduate is attending college or another postsecondary institution. If the graduate is employed, NTID requests information regarding the employment experience, including type of work, starting date, and salary. 

NTID reported in October 2009 that 10% of its students who graduated in 2008 were not engaged in either advanced education or training or in the workforce during their first year after graduation (recorded in the above table in FY 2008). 
Target Context. 
The average rate of the 2005, 2006, and 2007 graduates, who were neither employed or in advanced education or training full-time within one year after graduation is 8%. In August 2009, the Department established the target for this measures in FY 2010 and subsequent years as equal to this average.
Explanation. 
This indicator was added as part of the break-out of post-school outcomes to provide a more complete and accurate picture of outcomes for NTID graduates. The measure focuses on graduates who are not engaged in advanced education or training or in the workforce during their first year after graduation. Other measures cover graduates who are in the workforce during their first year after graduation and graduates who are in either advanced education or training during their first year after graduation. 

In their submission of GPRA data for FY 2009 report, NTID reported the employment rate for 2008 sub-baccalaureate and baccalaureate graduates one year after graduation, based on availability of valid data. According to the FY 2009 GPRA report submitted by NTID on those who graduated in 2008, a total of 214 students graduated from NTID that year. Valid data existed on 199 graduates and were collected for the FY 2009 report. Of the 199 graduates, 102 students were employed (51%), 77 students were in higher education or training (39%), and 19 students were not employed or in higher education or training (10%). Of the 19 students not employed or in higher education or training, 11 were actively looking for work. (Note: NTID designated each graduate, including those who are employed part-time and/or enrolled part-time in advanced education or training, into only one category that best described his or her status.) 

The percentages for the three measures on the post-school outcomes is equal to 100% as NTID only reported for those who were employed full-time, in advanced education or training full-time, or doing neither. 
	



	Objective 4 of 4: 
	Improve the efficiency of operations at NTID as defined by the cost per successful student outcome, where the successful outcome is graduation. 


	Measure 4.1 of 2: Federal cost per NTID graduate.   (Desired direction: decrease)   00001r 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2003 
	  
	239,900 
	Measure not in place 

	2004 
	  
	206,600 
	Measure not in place 

	2005 
	  
	209,800 
	Measure not in place 

	2006 
	  
	181,400 
	Measure not in place 

	2007 
	Set a Baseline 
	210,100 
	Target Met 

	2008 
	Maintain a Baseline 
	188,600 
	Did Not Meet Target 

	2009 
	Maintain a Baseline 
	(December 2009) 
	Pending 

	2010 
	Target - 196,898 
	(December 2010) 
	Pending 

	2011 
	Target - 201,230 
	(December 2011) 
	Pending 

	2012 
	Target - 205,657 
	(December 2012) 
	Pending 


Source. National Technical Institute for the Deaf, Budget Office. 

Frequency of Data Collection. Annual 

Data Quality. 
This measure is calculated by adding the Federal appropriations for the current year and the five preceding years, which is then averaged. The average (from six years of Federal appropriations) is divided by the number of graduates in the current year, including sub-baccalaureate, baccalaureate and graduate students. 

Federal students' financial aid, vocational rehabilitation payments, other Federal support for students, Federal grants and contracts, the Federal Endowment Grant Program tuition, and other private funds received by NTID are not included in this calculation. 

The FY 2009 data on the Federal cost per graduate, as reported by NTID, will be an average of the cost per graduate from FY 2004 to FY 2009. The Federal cost per graduate includes graduates who receive associates, bachelor, and master's degrees from NTID. 
Target Context. 
NTID proposed to establish targets that account for future inflation by using the Consumer Price Index (CPI), with the goal of limiting increases on the Federal cost per graduate and the total cost per graduate to less than those of the CPI. The CPI is estimated by the Congressional Budget Office (CBO) as shown on its Web site: www.cbo.gov/ftpdocs/97xx/doc9706/econproj.pdf. The CBO estimates that inflation will be increasing at a rate of 2.2% per year for the immediate future. As updated information becomes available from the CBO on the projected inflation rate for the next fiscal year and outlying years, the targets will be adjusted accordingly. (GPRA targets cannot be changed during the current fiscal year.) 

Using the CBO’s estimates on inflationary increases to guide target setting, the Department calculated the FY 2010 targets for the Federal cost per graduate and the total cost per graduate by adding 4.4% to the FY 2008 data sets for these two measures. The Department then calculated additional increases at 2.2% per year, for FY 2011 and 2012 initial targets, respectively. 
Explanation. 
NTID is experiencing a trend of increasing enrollment, with its 2009 enrollment of 1,474 as the highest in NTID’s history. In addition, as NTID works to improve the persistence and graduation rates of its sub-baccalaureate and baccalaureate students, the Department anticipates that NTID will also have an increased number of students graduating each year over the next five to six years. Since the average Federal cost per graduate and the average total educational cost per graduate (which include the current year and the five previous years) are divided by the number of graduates each year, the Department anticipates that the increased number of students graduating from NTID in future years will correspondingly decrease the Federal cost and total educational cost per graduate during the same time period.
	Measure 4.2 of 2: Total educational cost per NTID graduate.   (Desired direction: decrease)   00001s 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2003 
	  
	273,400 
	Measure not in place 

	2004 
	  
	239,400 
	Measure not in place 

	2005 
	  
	246,100 
	Measure not in place 

	2006 
	  
	214,300 
	Measure not in place 

	2007 
	Set a Baseline 
	250,300 
	Target Met 

	2008 
	Maintain a Baseline 
	226,700 
	Did Not Meet Target 

	2009 
	Maintain a Baseline 
	(December 2009) 
	Pending 

	2010 
	Target - 236,675 
	(December 2010) 
	Pending 

	2011 
	Target - 241,882 
	(December 2011) 
	Pending 

	2012 
	Target - 247,203 
	(December 2012) 
	Pending 


Source. National Technical Institute for the Deaf, Budget Office. 

Frequency of Data Collection. Annual 

Data Quality. 
This measure is calculated by adding the total cost per graduate for the current year and the five preceding years, which is then averaged. The average is divided by the number of graduates in the current year, including sub-baccalaureate, baccalaureate and graduate students. 

Costs associated with public services, auxiliary enterprises, and construction is excluded from this calculation. 

The FY 2009 data on the total educational cost per graduate, as reported by NTID, will be an average of the cost per graduate from FY 2004 to FY 2009. The total cost per graduate includes graduates who receive associates, bachelor, and master's degrees from NTID. 
Target Context. 
NTID proposed to establish targets that account for future inflation by using the Consumer Price Index (CPI), with the goal of limiting increases on the Federal cost per graduate and the total cost per graduate to less than those of the CPI. The CPI is estimated by the Congressional Budget Office (CBO) as shown on its Web site: www.cbo.gov/ftpdocs/97xx/doc9706/econproj.pdf. The CBO estimates that inflation will be increasing at a rate of 2.2% per year for the immediate future. As updated information becomes available from the CBO on the projected inflation rate for the next fiscal year and outlying years, the targets will be adjusted accordingly. (GPRA targets cannot be changed during the current fiscal year.) 

Using the CBO’s estimates on inflationary increases to guide target setting, the Department calculated the FY 2010 targets for the Federal cost per graduate and the total cost per graduate by adding 4.4% to the FY 2008 data sets for these two measures. The Department then calculated additional increases at 2.2% per year, for FY 2011 and 2012 initial targets, respectively. 
Explanation. 
NTID is experiencing a trend of increasing enrollment, with its 2009 enrollment of 1,474 as the highest in NTID’s history. In addition, as NTID works to improve the persistence and graduation rates of its sub-baccalaureate and baccalaureate students, the Department anticipates that NTID will also have an increased number of students graduating each year over the next five to six years. Since the average Federal cost per graduate and the average total educational cost per graduate (which include the current year and the five previous years) are divided by the number of graduates each year, the Department anticipates that the increased number of students graduating from NTID in future years will correspondingly decrease the Federal cost and total educational cost per graduate during the same time period. 
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