	HEA: AID Strengthening Institutions (OPE)

	FY 2010 Program Performance Plan (System Print Out) 

	Strategic Goal 3 

	Discretionary 

	HEA, Title III, Part A, Section 311 

	CFDA 
	84.031A: Strengthening Institutions Program--Development Grants, Planning Grants 


	Program Goal: 
	To improve the capacity of minority-serving institutions, which traditionally have limited resources and serve large numbers of low-income and minority students, to improve student success and to provide high-quality educational opportunities for their students. 


	



	Objective 1 of 3: 
	Increase enrollment at Strengthening Institutions Program (SIP) institutions over the long term. 


	Measure 1.1 of 1: The percentage change of the number of full-time degree-granting undergraduate students enrolled at SIP institutions. 
  (Desired direction: increase)   1558 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2005 
	  
	2.2 
	Measure not in place 

	2006 
	  
	2.8 
	Measure not in place 

	2007 
	  
	3.4 
	Measure not in place 

	2008 
	  
	5.1 
	Measure not in place 

	2013 
	6.4 
	(December 2013) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. 
Data are provided by grantee institutions, which certify its accuracy.
Target Context. 
Initial target has been set for FY 2013, reflecting the anticipated percentage increase in enrollment over the period FY 2008-FY2013, based upon the FY 2004-08 actual experience.  As a long-term performance measure, we will only assess periodic progress against a target (about every five years). However, we will continue to monitor and present annual progress toward the long-term target.
Explanation. Beginning with the FY 2010 Annual Plan, the program has recast the measure of long-term enrollment to focus on changes in enrollment rather than the absolute numbers of students enrolled. The new measure uses the same NCES/IPEDS fall enrollment data for all full-time degree-seeking undergraduate students used by the former measure.  Data from the period FY 2004-FY 2008 was used to determine the target for 2013. The enrollment data presented here takes into account student enrollment for a full cohort of SIP institutions (FY 2004) receiving continuation grants. 
This change was made across all Institutional Development programs so that changes in enrollment may be may be more fairly judged as changes in institutional performance, and not due to enrollment changes resulting from fluctuating numbers of grantee institutions from one cohort to another. 
The enrollment data generating the percentage changes displayed under actual values in table above are as follows: 

2004: 382,890
2005: 391,272
2006: 363.609
2007: 395,897
2008: 402,507

We will report data annually but there are no intermediate annual targets. Data for FY 2009 will be available in December 2009. 
	



	Objective 2 of 3: 
	Increase the persistence rate for students enrolled at SIP Institutions. 


	Measure 2.1 of 3: The percentage of first-time, full-time degree-seeking undergraduate students who were in their first year of postsecondary enrollment in the previous year and are enrolled in the current year at the same SIP institution.   (Desired direction: increase)   1560 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2004 
	  
	63 
	Measure not in place 

	2005 
	  
	61 
	Measure not in place 

	2006 
	68 
	61 
	Did Not Meet Target 

	2007 
	68 
	60 
	Did Not Meet Target 

	2008 
	68 
	65 
	Made Progress From Prior Year 

	2009 
	61 
	(December 2009) 
	Pending 

	2010 
	65 
	(December 2010) 
	Pending 

	2011 
	65 
	(December 2011) 
	Pending 

	2012 
	65 
	(December 2012) 
	Pending 

	2013 
	65 
	(December 2013) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. 
Data are provided by grantee institutions, which certify its accuracy.
Target Context. FY 2008 actual performance (65%) did not meet the target for this year (68%).  

Explanation. 
Until FY 2008, Institutions reported only a persistence rate, not the numerator and denominator. As a result, the persistence rate for the Strengthing Institutions Program (SIP) was calculated as a median. Beginning with FY 2008, institutions are required to report a denominator (an adjusted cohort of the students attending their first-year of school in the prior year) and a numerator (the number of students in the prior year's adjusted cohort, who remain in the same institution in the current year.) Therefore, the Department is now calculating a mean persistence rate. 

In addition, beginning in FY 2008, persistence rates are presented separately for two- and four-year institutions. Through FY 2007, only an overall persistence rate was calculated for SIP and other Institutional Development programs. Because persistence rates for two-year schools are generally lower than at a four-year schools, the current proportion of two-and four-year schools influences the overall rate for any program. Since the proportion of grantee institutions that are two- or four- year schools is likely to change from one grant competition to another in SIP and some of the other Institutional Development programs, the two- and four-year retention rates for the program will not be influenced by this variable mix of school types each year and will therefore better reflect program performance than the overall retention rate. 

However, for transition purposes, the overall persistence rate (above) is still being calculated for the FY 2010 Plan, in addition to the new two-year and four-year rates. 
	Measure 2.2 of 3: The percentage of first-time full-time degree-seeking undergraduate students who were in their first year of postsecondary enrollment in the previous year and are enrolled in the current year at the same four-year SIP institution.   (Desired direction: increase)   89a161 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2008 
	  
	71 
	Measure not in place 

	2010 
	72 
	(December 2010) 
	Pending 

	2011 
	72 
	(December 2011) 
	Pending 

	2012 
	73 
	(December 2012) 
	Pending 

	2013 
	73 
	(December 2013) 
	Pending 


Source. U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data Systems (IPEDS). Web Site: http:nces.ed.gov/ipedspas 

Frequency of Data Collection. Annual 

Data Quality. Data are provided by grantee institutions, which certify its accuracy. 

Target Context. 
Persistence rates for 4-year SIP institutions (71%) currently lag behind national persistence rates for four-year public and private schools (78)%. The targets for 2010-2013 are set at levels that will gradually reduce this gap.
Explanation. Through FY 2007, only an overall persistence rate was calculated for SIP and other Institutional Development programs. Beginning in FY 2008, rates are presented separately for two- and four-year institutions. Because persistence rates for two-year schools are generally lower than at a four-year schools, the current proportion of two-and four-year schools influences the overall rate for any program. Since the proportion of grantee institutions that are two- or four- year schools is likely to change from one grant competition to another in several of the Institutional Development programs, the two- and four-year retention rates for the program will not be influenced by this variable mix of school types each year and will herefore better reflect program performance than the overall retention rate. 

	Measure 2.3 of 3: The persistence of first-time, full-time degree-seeking undergraduate students who were in their first year of postsecondary enrollment in the previous year and are enrolled in the current year at the same two-year SIP institution.   (Desired direction: increase)   89a162 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2008 
	  
	61 
	Measure not in place 

	2010 
	62 
	(December 2010) 
	Pending 

	2011 
	62 
	(December 2011) 
	Pending 

	2012 
	62 
	(December 2012) 
	Pending 

	2013 
	62 
	(December 2013) 
	Pending 


Source. U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data Systems (IPEDS). Web Site: http:nces.ed.gov/ipedspas 

Frequency of Data Collection. Annual 

Data Quality. Data are provided by grantee institutions, which certify its accuracy. 

Target Context. The current performance level for two-year SIP institutions (61%) is two percentage points higher than the rate for all two-year public and private schools nationally (59%).  The target  is for performance to rise slightly (to 62%) in FY 2010 and then to level off and remain at this level through 2013. 

Explanation. Through FY 2007, only an overall persistence rate was calculated for SIP and other Institutional Development programs. Beginning in FY 2008, rates are presented separately for two- and four-year institutions. Because persistence rates for two-year schools are generally lower than at a four-year schools, the current proportion of two-and four-year schools influences the overall rate for any program. Since the proportion of grantee institutions that are two- or four- year schools is likely to change from one grant competition to another in several of the Institutional Development programs, the two- and four-year retention rates for the program will not be influenced by this variable mix of school types each year and will herefore better reflect program performance than the overall retention rate. 

	



	Objective 3 of 3: 
	Increase the graduation rate for students enrolled at SIP Institutions. 


	Measure 3.1 of 3: Cost per successful program outcome: federal cost per undergraduate and graduate degree at SIP institutions.   (Desired direction: decrease)   1565 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2003 
	  
	3,975 
	Measure not in place 

	2004 
	  
	470 
	Measure not in place 

	2005 
	  
	447 
	Measure not in place 

	2006 
	999 
	491 
	Did Better Than Target 

	2007 
	999 
	341 
	Did Better Than Target 

	2008 
	999 
	(December 2009) 
	Pending 

	2009 
	350 
	(December 2010) 
	Pending 

	2010 
	350 
	(December 2011) 
	Pending 

	2011 
	350 
	(December 2012) 
	Pending 

	2012 
	350 
	(December 2013) 
	Pending 

	2013 
	350 
	(December 2014) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. 
Data are provided by grantee institutions, which certify its accuracy.
Target Context. The initial target for this measure has been set for 2009. 

Explanation. This measure is calculated as the appropriation for the Strengthening Institutions program divided by the number of undergraduate and graduate degrees awarded. The $3,975 cost/successful outcome for 2003 reflects an appropriation of $81.467 million divided by 20,495 graduates. Beginning with FY 2004 the calculation has been revised to reflect undergraduate and graduate degrees awarded to all program continuation grantees, rather than a subset that had been used as a sample for earlier regression analysis. In addition, the appropriation for the program has been reduced by the amount appropriated to grantee institutions not reporting degrees awarded for the year.  For 2004, the $470 cost reflected appropriations of $50,705,204 divided by 107,987 graduates. For FY 2005, the $447 cost reflected appropriations of $56,880,103 divided by 127,304 graduates. For FY 2006, the $491 cost reflected appropriations of $60,368,260 divided by 122,922 degrees awarded.  For FY 2007, the  $341 cost represents an appropriation of $62,586,496 divided by  183,296 degrees awarded.  This improved performance is largely a function of the current grantees including larger schools than the previous year. 

	Measure 3.2 of 3: The percentage of first-time, full-time degree-seeking undergraduate students enrolled at four-year SIP institutions who graduate within six years of enrollment.   (Desired direction: increase)   1562 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2003 
	  
	45 
	Measure not in place 

	2004 
	  
	47 
	Measure not in place 

	2005 
	  
	45 
	Measure not in place 

	2006 
	47 
	49 
	Target Exceeded 

	2007 
	47 
	47 
	Target Met 

	2008 
	48 
	(December 2009) 
	Pending 

	2009 
	48.5 
	(December 2010) 
	Pending 

	2010 
	49.5 
	(December 2011) 
	Pending 

	2011 
	50 
	(December 2012) 
	Pending 

	2012 
	50.5 
	(December 2013) 
	Pending 

	2013 
	51 
	(December 2014) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. 
Data are provided by grantee institutions, which certify its accuracy.
Target Context. The 47% four-year graduation rate for 2007 met the target established for the year. The targets for FY 2010- FY 2013 will serve to gradually narrow the gap between program and national (58%) performance. 

Explanation. The 47 percent graduation rate represents 15,944 students graduating with a bachelor's degree or equivalent by August of 2007 out of 33,582 degree-seeking students having enrolled in the same institution in the fall of 2001. This rate reflects a decline from FY 2006 when the rate had been 49%.  

	Measure 3.3 of 3: The percentage of first-time, full-time degree-seeking undergraduate students enrolled at two-year SIP institutions who graduate within three years of enrollment.   (Desired direction: increase)   1563 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2003 
	  
	25 
	Measure not in place 

	2004 
	  
	26 
	Measure not in place 

	2005 
	  
	22 
	Measure not in place 

	2006 
	25 
	22 
	Did Not Meet Target 

	2007 
	26 
	19 
	Did Not Meet Target 

	2008 
	26 
	(December 2009) 
	Pending 

	2009 
	20 
	(December 2010) 
	Pending 

	2010 
	22 
	(December 2011) 
	Pending 

	2011 
	23 
	(December 2012) 
	Pending 

	2012 
	23 
	(December 2013) 
	Pending 

	2013 
	24 
	(December 2014) 
	Pending 


Source. U. S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS). Web Site: http://nces.ed.gov/ipedspas/. 

Frequency of Data Collection. Annual 

Data Quality. 
Data are provided by grantee institutions, which certify its accuracy.
Target Context. FY 2007 performance (19%) did not meet target of 26%. In light of recent program and national graduation rates for two-year institutions, out-year targets have been revised downward. 

Explanation. The 19 percent graduation rate for 2006 represents 16,471 students receiving associate degrees or certificates, by August 2007, out of 85,172 degree/certificate students who had enrolled in the same institution in the fall of 2005.  In addition to the students graduating, an additional 17.016 students transferred tp other institutions
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