	ESEA: Transition To Teaching (OII)

	FY 2010 Program Performance Plan (System Print Out) 

	Strategic Goal 1 

	Discretionary 

	ESEA, Title II, Part C-1-B 

	CFDA 
	84.350: Transition to Teaching 


	Program Goal: 
	To increase the number of mid-career professionals, qualified paraprofessionals, and recent college graduates who become highly qualified teachers in high-need schools in high-need LEAs and teach for at least three years. 


	



	Objective 1 of 2: 
	Recruit, prepare, and retain highly qualified teachers in high-need schools in high-need LEAs. 


	Measure 1.1 of 12: The percentage of all Transition to Teaching (TTT) participants who become teachers of record (TOR) in high-need schools in high-need LEAs (2004 grantee cohort).   (Desired direction: increase)   1764 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2005 
	  
	73 
	Measure not in place 

	2006 
	40 
	81 
	Target Exceeded 

	2007 
	75 
	83 
	Target Exceeded 

	2008 
	83 
	83 
	Target Met 

	2009 
	85 
	76 
	Did Not Meet Target 

	2010 
	85 
	(December 2010) 
	Pending 


Source. U.S. Department of Education, Transition to Teaching Program Grantee Performance Report. 

Frequency of Data Collection. Annual 

Data Quality. In 2005, grantees from the 2004 cohort participated in the Transition to Teaching Program's piloting of a uniform reporting system that improved data consistency by creating consistent definitions of terms, but which required outside contractors to manage (the online report was one part of the TTT program evaluation). In 2006, the program began to use the Department's standard performance reporting form (524B) for all grantees. While an improvement over the Department's previous years' narrative performance reporting formats, the 524B still enables grantees to report data inconsistently from one another. 
In response to recommendations identified in the Program Assessment Rating Tool (PART) process in which the TTT program participated in spring 2005, TTT staff regularly work to verify previously reported data from grantees in order to ensure their consistency and accuracy. While not a formal measure of validation, the 2004 grantees were also be responsible for providing a three-year interim evaluation demonstrating progress over the first three years of the grant in 2007. As in 2005 with the 2002 grantees, this interim evaluation may provide a validation of the actual annual performance data for the 2004 grantees. In 2007, the Transition to Teaching Program further improved its grantee data collection system by implementing a data verification form and utilizing a cohort database to perform automated calculations. Data for this cohort were collected in May 2007 on EDForm 524B. In order to ensure their consistency and accuracy, staff worked to verify this data by contacting each grantee in October 2007 and having them complete a data verification form. 
Explanation. Data collected for 32 grantees in this cohort. A "participant" is a person whom the grantee has determined to be eligible and enrolled in the program under one of the three eligible participant categories - either a recent college graduate in an academic area other than education, a highly qualified paraprofessional, or a mid-career changer. Under the TTT program, a "Teacher of record" is defined as a TTT participant that is hired by a high-need school in a high-need LEA with primary instructional responsibility for instruction. The calculation is the cumulative number of teachers of record in high-need schools/LEAs over the cumulative number of TTT participants. 
	Measure 1.2 of 12: The percentage of Transition to Teaching (TTT) participants receiving certification/licensure within three years (2004 grantee cohort).   (Desired direction: increase)   1766 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2005 
	  
	23 
	Measure not in place 

	2006 
	15 
	36 
	Target Exceeded 

	2007 
	40 
	42 
	Target Exceeded 

	2008 
	48 
	44 
	Made Progress From Prior Year 

	2009 
	50 
	47 
	Made Progress From Prior Year 

	2010 
	50 
	(December 2010) 
	Pending 


Source. U.S. Department of Education, Transition to Teaching Program Grantee Performance Report. 

Frequency of Data Collection. Annual 

Data Quality. In 2005, grantees from the 2004 cohort participated in the Transition to Teaching Program's piloting of a uniform reporting system that improved data consistency by creating consistent definitions of terms, but which required outside contractors to manage (the online report was one part of the TTT program evaluation). In 2006, the program began to use the Department's standard performance reporting form (524B) for all grantees. While an improvement over the Department's previous years' narrative performance reporting formats, the 524B still enables grantees to report data inconsistently from one another.  In response to recommendations identified in the Program Assessment Rating Tool (PART) process in which the TTT program participated in spring 2005, TTT staff regularly work to verify previously reported data from grantees in order to ensure their consistency and accuracy. While not a formal measure of validation, the 2004 grantees were also be responsible for providing a three-year interim evaluation demonstrating progress over the first three years of the grant in 2007. As in 2005 with the 2002 grantees, this interim evaluation may provide a validation of the actual annual performance data for the 2004 grantees. In 2007, the Transition to Teaching Program further improved its grantee data collection system by implementing a data verification form and utilizing a cohort database to perform automated calculations. Data for this cohort were collected in May 2007 on EDForm 524B. In order to ensure their consistency and accuracy, staff worked to verify this data by contacting each grantee in October 2007 and having them complete a data verification form. 
Explanation. Data collected for 32 grantees in this cohort. The calculation is the cumulative number of participants receiving certification within 3 years over the cumulative number of participants. Target levels were reduced after examining the historical data (actual data and target levels) for the 2002 cohort. 
	Measure 1.3 of 12: The percentage of Transition to Teaching (TTT) teachers of record who teach in high-need schools in high-need LEAs for three years (2004 grantee cohort).   (Desired direction: increase)   79991 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2007 
	  
	80 
	Measure not in place 

	2008 
	Set a Baseline 
	76 
	Target Met 

	2009 
	77 
	66 
	Did Not Meet Target 

	2010 
	77 
	(December 2010) 
	Pending 


Source. U.S. Department of Education, Transition to Teaching Program Grantee Performance Report. 

Frequency of Data Collection. Annual 

Data Quality. In 2005, grantees from the 2004 cohort participated in the Transition to Teaching Program's piloting of a uniform reporting system that improved data consistency by creating consistent definitions of terms, but which required outside contractors to manage (the online report was one part of the TTT program evaluation). In 2006, the program began to use the Department's standard performance reporting form (524B) for all grantees. While an improvement over the Department's previous years' narrative performance reporting formats, the 524B still enables grantees to report data inconsistently from one another. In response to recommendations identified in the Program Assessment Rating Tool (PART) process in which the TTT program participated in spring 2005, TTT staff regularly work to verify previously reported data from grantees in order to ensure their consistency and accuracy. 
While not a formal measure of validation, the 2004 grantees will also be responsible for providing a three-year interim evaluation demonstrating progress over the first three years of the grant in 2007. As in 2005 with the 2002 grantees, this interim evaluation may provide a validation of the actual annual performance data for the 2004 grantees. In 2007, the Transition to Teaching Program further improved its grantee data collection system by implementing a data verification form and utilizing a cohort database to perform automated calculations. Data for this cohort were collected in May 2007 on EDForm 524B. In order to ensure their consistency and accuracy, staff worked to verify this data by contacting each grantee in October 2007 and having them complete a data verification form. 
Explanation. Data collected for 32 grantees in this cohort. Under the TTT program, "retention" and "retained teachers" refer to teachers of record who fulfilled their 3-year service agreement. For the 2004 cohort, 2008 data will establish the baseline. The calculation will be the number of TORs in FY 2008 who were new TORs in 2006 over total number of new TORs in 2006. 
	Measure 1.4 of 12: The percentage of all Transition to Teaching (TTT) participants who become teachers of record (TOR) in high-need schools in high-need LEAs (2006 grantee cohort). (Desired direction: increase)   (Desired direction: increase)   899zzh 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2007 
	  
	81 
	Measure not in place 

	2008 
	60 
	74 
	Target Exceeded 

	2009 
	79 
	66 
	Did Not Meet Target 

	2010 
	83 
	(December 2010) 
	Pending 

	2011 
	85 
	(December 2011) 
	Pending 

	2012 
	85 
	(December 2012) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.5 of 12: The percentage of Transition to Teaching (TTT) participants receiving certification/licensure within three years (2006 grantee cohort). (Desired direction: increase)   (Desired direction: increase)   899zzj 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2007 
	  
	6 
	Measure not in place 

	2008 
	15 
	19 
	Target Exceeded 

	2009 
	40 
	31 
	Made Progress From Prior Year 

	2010 
	48 
	(December 2010) 
	Pending 

	2011 
	50 
	(December 2011) 
	Pending 

	2012 
	50 
	(December 2012) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.6 of 12: The percentage of Transition to Teaching (TTT) teachers of record who teach in high-need schools in high-need LEAs for three years (2006 grantee cohort). (Desired direction: increase)   (Desired direction: increase)   899zzk 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2009 
	Set a Baseline 
	66 
	Target Met 

	2010 
	BL+1% 
	(December 2010) 
	Pending 

	2011 
	BL+1% 
	(December 2011) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.7 of 12: The percentage of all Transition to Teaching (TTT) participants who become teachers of record (TOR) in high-need schools in high-need LEAs (2007 grantee cohort).   (Desired direction: increase)   89a0ob 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2008 
	  
	65 
	Measure not in place 

	2009 
	60 
	67 
	Target Exceeded 

	2010 
	79 
	(December 2010) 
	Pending 

	2011 
	83 
	(December 2011) 
	Pending 

	2012 
	85 
	(December 2012) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.8 of 12: The percentage of Transition to Teaching (TTT) participants receiving certification/licensure within three years (2007 grantee cohort)   (Desired direction: increase)   89a0oc 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2008 
	  
	9 
	Measure not in place 

	2009 
	15 
	23 
	Target Exceeded 

	2010 
	40 
	(December 2010) 
	Pending 

	2011 
	48 
	(December 2011) 
	Pending 

	2012 
	50 
	(December 2012) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.9 of 12: The percentage of Transition to Teaching (TTT) teachers of record who teach in high-need schools in high-need LEAs for three years (2007 grantee cohort).   (Desired direction: increase)   89a0od 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2010 
	Set a Baseline 
	(December 2010) 
	Pending 

	2011 
	BL-1% 
	(December 2011) 
	Pending 

	2012 
	BL+1% 
	(December 2012) 
	Pending 

	2013 
	BL+1% 
	Undefined 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.10 of 12: The percentage of all Transition to Teaching (TTT) participants who become teachers of record (TOR) in high-need schools in high-need LEAs (2009 grantee cohort).   (Desired direction: increase)   89a19s 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2010 
	Set a Baseline 
	(December 2010) 
	Pending 

	2011 
	BL+1% 
	(December 2011) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.11 of 12: The percentage of Transition to Teaching (TTT) participants receiving certification/licensure within three years (2009 grantee cohort).   (Desired direction: increase)   89a19t 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2010 
	Set a Baseline 
	(December 2010) 
	Pending 

	2011 
	BL+1% 
	(December 2011) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 1.12 of 12: The percentage of Transition to Teaching (TTT) teachers of record who teach in high-need schools in high-need LEAs for three years (2009 grantee cohort).   (Desired direction: increase)   89a19u 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2012 
	Set a Baseline 
	(December 2012) 
	Pending 

	2013 
	BL+1% 
	(December 2013) 
	Pending 


Frequency of Data Collection. Annual 

	



	Objective 2 of 2: 
	Improve the operational efficiency of the program. 


	Measure 2.1 of 8: Cost per participant receiving full certification/licensure (2004 cohort).    (Desired direction: decrease)   89a0c7 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2005 
	Set a Baseline 
	16,592 
	Target Met 

	2006 
	14,000 
	13,163 
	Did Better Than Target 

	2007 
	12,000 
	13,943 
	Did Not Meet Target 

	2008 
	11,500 
	14,333 
	Did Not Meet Target 

	2009 
	11,500 
	13,013 
	Made Progress From Prior Year 

	2010 
	11,500 
	(December 2010) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 2.2 of 8: Cost per participant who teaches in a high-need school in a high-need LEA for three years (2004 grantee cohort).   (Desired direction: decrease)   89a0nm 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2007 
	  
	31,240 
	Measure not in place 

	2008 
	BL-10,000 
	19,524 
	Made Progress From Prior Year 

	2009 
	BL-5,000 
	15,287 
	Made Progress From Prior Year 

	2010 
	BL-5,000 
	(December 2010) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 2.3 of 8: Cost per participant receiving full certification/licensure (2006 cohort).   (Desired direction: decrease)   89a0nn 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2008 
	Set a Baseline 
	28,505 
	Target Met 

	2009 
	BL-5,000 
	19,733 
	Made Progress From Prior Year 

	2010 
	BL-10,000 
	(December 2010) 
	Pending 

	2011 
	BL-10,000 
	(December 2011) 
	Pending 

	2012 
	BL-10,000 
	(December 2012) 
	Pending 


	Measure 2.4 of 8: Cost per participant who teaches in a high-need school in a high-need LEA for three years (2006 grantee cohort).   (Desired direction: decrease)   89a0no 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2009 
	Set a Baseline 
	33,317 
	Target Met 

	2010 
	BL-10,000 
	(December 2010) 
	Pending 

	2011 
	BL-15,000 
	(December 2011) 
	Pending 

	2012 
	BL-15,000 
	(December 2012) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 2.5 of 8: Cost per participant receiving full certification/licensure (2007 cohort).   (Desired direction: decrease)   89a0mc 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2008 
	  
	72,013 
	Measure not in place 

	2009 
	Set a Baseline 
	42,392 
	Target Met 

	2010 
	BL-5,000 
	(December 2010) 
	Pending 

	2011 
	BL-10,000 
	(December 2011) 
	Pending 

	2012 
	BL-10,000 
	(December 2012) 
	Pending 

	2013 
	BL-10,000 
	(December 2013) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 2.6 of 8: Cost per participant who teaches in a high-need school in a high-need LEA for three years (2007 grantee cohort).   (Desired direction: decrease)   89a0md 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2010 
	Set a Baseline 
	(December 2010) 
	Pending 

	2011 
	BL-10,000 
	(December 2011) 
	Pending 

	2012 
	BL-15,000 
	(December 2012) 
	Pending 

	2013 
	BL-15,000 
	(December 2013) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 2.7 of 8: Cost per participant receiving full certification/licensure (2009 cohort).   (Desired direction: decrease)   89a19v 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2010 
	Set a Baseline 
	(December 2010) 
	Pending 

	2011 
	BL-5,000 
	(December 2011) 
	Pending 

	2012 
	BL-10,000 
	(December 2012) 
	Pending 

	2013 
	BL-15,000 
	(December 2013) 
	Pending 

	2014 
	BL-15,000 
	(December 2014) 
	Pending 

	2015 
	BL-15,000 
	Undefined 
	Pending 


Frequency of Data Collection. Annual 

	Measure 2.8 of 8: Cost per participant who teaches in a high-need school in a high-need LEA for three years (2009 grantee cohort).   (Desired direction: decrease)   89a19w 

	Year 
	Target 
	Actual
(or date expected) 
	Status 

	2012 
	Set a Baseline 
	(December 2012) 
	Pending 

	2013 
	BL-5,000 
	(December 2013) 
	Pending 

	2014 
	BL-10,000 
	(December 2014) 
	Pending 

	2015 
	BL-10,000 
	Undefined 
	Pending 


Frequency of Data Collection. Annual 
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