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	84.004D: Training and Advisory Services


	Program Goal:
	To support access and equity in public schools and help school districts solve equity problems in education related to race, sex, and national origin.


	



	Objective 1 of 2: 
	Provide high-quality technical assistance and training to public school districts in addressing equity in education.


	Measure 1.1 of 4: The percentage of customers of Equity Assistance Centers that develop, implement, or improve their policies or practices, or both, in eliminating, reducing, or preventing harassment, conflict, and school violence.   
  (Desired direction: increase)   1732

	Year
	Target
	Actual
(or date expected)
	Status

	2006 
	Set a Baseline 
	66 
	Target Met 

	2007 
	67 
	50 
	Did Not Meet Target 

	2008 
	68 
	56 
	Made Progress From Prior Year 

	2009 
	69 
	(July 2009) 
	Pending 

	2010 
	70 
	(July 2010) 
	Pending 

	2011 
	71 
	(July 2011) 
	Pending 

	2012 
	72 
	(July 2012) 
	Pending 

	2013 
	73 
	(July 2013) 
	Pending 

	2014 
	74 
	(July 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey. 

Data Quality. The questions on the 2007 and 2008 client surveys aligned more closely with the GPRA measures than in 2006. Survey follow-up procedures were intensified, increasing the response rate from 48% in 2006 to 76% in 2007 and 76% again in 2008. 

Target Context. 
The target levels represent annual increases from the baseline determined by the 2006 client survey data. However, the survey question was revised in 2007 to align more closely with the GPRA measures, yielding lower percentages in 2007 and 2008. Specifically, the 2006 survey asked whether the organization was in the process of implementing or had implemented its policy related to safe schools and school climate as a result of EAC technical assistance. In contrast, beginning in 2007, the survey asked whether the organization developed, implemented, or improved its policies and practices in eliminating, reducing, or preventing harassment, conflict, and school violence as a result of EAC services. The program office considered establishing a new baseline and lower annual targets based on the 2007 data instead of the 2006 data, because of revisions in the wording of the survey question. However, we decided instead to keep the ambitious targets using 2006 data as the baseline, believing that it is appropriate to hold the program accountable for reaching 74% by 2014. 
Explanation. 
This is a long-term performance measure and an annual performance measure. In 2008, the percentage of customers who agreed with the statement that their organizations developed, implemented, or improved their policies or practices, or both, in eliminating, reducing, or preventing harassment, conflict, and school violence rose to 56% (119 of 213 respondents), compared with 50% (95 of 190 respondents) in 2007. The percentage dropped from 66% in 2006, likely due at least in part to the revision in the survey question to align closely with the GPRA measure in 2007 and 2008, instead of using the 2006 survey question wording about “safe schools” and “school climate.” At two national meetings with all grantees in FY 2008, the program office discussed the importance of eliminating, reducing, or preventing harassment, conflict, and school violence. The program office will continue to emphasize to grantees the importance of this area of work and will provide technical assistance to them if needed.
	Measure 1.2 of 4: The percentage of customers of Equity Assistance Centers that develop, implement, or improve their policies or practices, or both, ensuring that students of different race, sex, and national origin have equitable opportunity for high-quality instruction.   (Desired direction: increase)   1733

	Year
	Target
	Actual
(or date expected)
	Status

	2006 
	Set a Baseline 
	71 
	Target Met 

	2007 
	72 
	82 
	Target Exceeded 

	2008 
	73 
	89 
	Target Exceeded 

	2009 
	74 
	(July 2009) 
	Pending 

	2010 
	75 
	(July 2010) 
	Pending 

	2011 
	76 
	(July 2011) 
	Pending 

	2012 
	77 
	(July 2012) 
	Pending 

	2013 
	78 
	(July 2013) 
	Pending 

	2014 
	79 
	(July 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey. 

Data Quality. The questions on the 2007 and 2008 client surveys aligned more closely with the GPRA measures than in 2006. Survey follow-up procedures were intensified, increasing the response rate from 48% in 2006 to 76% in 2007 and 76% again in 2008. 

Target Context. 
The target levels represent annual increases from the baseline determined by the 2006 client survey data. However, the survey question was revised in 2007 to align more closely with the GPRA measures, yielding higher percentages in 2007 and 2008. Specifically, the 2006 survey asked whether as a result of EAC technical assistance, the organization was in the process of implementing or had implemented its policy for the following 9 categories: NCLB accountability, NCLB parental options and school choice, English language acquisition, evidence-based teaching methods and best practices, educator professional development, disproportionate representation in Special Education or Gifted and Talented programs, desegregation issues, educational equity and access, or cultural competency and diversity. In contrast, beginning in 2007, the survey asked whether the organization developed, implemented, or improved its policies and practices in ensuring that students of different race, sex, and national origin have equitable opportunity for high-quality instruction as a result of EAC services.
Explanation. 
This is a long-term performance measure and an annual performance measure. In 2008, the percentage of customers who agreed with the statement that their organizations developed, implemented, or improved their policies or practices, or both, in ensuring that students of different race, sex, and national origin have equitable opportunity for high-quality instruction rose to 89% (193 of 217 respondents), compared with 82% (158 of 193 respondents) in 2007. The percentage increased from 71% in 2006, likely due at least in part to the revision in the survey question to align closely with the GPRA measure in 2007 and 2008. At two national meetings with all grantees in FY 2008, the program office discussed the importance of ensuring that students of different race, sex, and national origin have equitable opportunity for high-quality instruction.
	Measure 1.3 of 4: The percentage of customers who report that the products and services they received from the Equity Assistance Centers are of high quality.   (Desired direction: increase)   2064

	Year
	Target
	Actual
(or date expected)
	Status

	2007 
	Set a Baseline 
	92 
	Target Met 

	2008 
	90 
	95 
	Target Exceeded 

	2009 
	90 
	(July 2009) 
	Pending 

	2010 
	90 
	(July 2010) 
	Pending 

	2011 
	90 
	(July 2011) 
	Pending 

	2012 
	90 
	(July 2012) 
	Pending 

	2013 
	90 
	(July 2013) 
	Pending 

	2014 
	90 
	(July 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey. 

Data Quality. Survey follow-up procedures were intensified in 2007 and 2008, increasing the response rate from 48% in 2006 to 76% in 2007 and 76% again in 2008. 

Target Context. 
This was a new measure for 2007, and the 2007 client survey data were used to establish a baseline. The targets will remain constant at 90%, given the fluctuations that occur when only a few responses change. For example, with a total of 200 respondents, it takes only 6 respondents to make a difference of 3% in the findings. With a total of 100 respondents, 6 respondents would make a difference of 6%. 
Explanation. 
This is a long-term performance measure and an annual performance measure. The client survey asked respondents to rate the quality of the Equity Assistance Centers’ (EAC) products and services received during Summer 2007 through School Year 2007-08. Ninety-five percent of the respondents (216 of 228 respondents) gave the EAC products a “very high” (149 respondents) or “high” (67 respondents) rating; 5% (12 respondents) gave a “medium” rating; and no one rated them “low” or “very low.” 
	Measure 1.4 of 4: The percentage of customers who report that the products and services they received from the Equity Assistance Centers are of high usefulness to their policies and practices.   (Desired direction: increase)   1734

	Year
	Target
	Actual
(or date expected)
	Status

	2006 
	Set a Baseline 
	85 
	Target Met 

	2007 
	86 
	88 
	Target Exceeded 

	2008 
	87 
	94 
	Target Exceeded 

	2009 
	88 
	(July 2009) 
	Pending 

	2010 
	89 
	(July 2010) 
	Pending 

	2011 
	90 
	(July 2011) 
	Pending 

	2012 
	90 
	(July 2012) 
	Pending 

	2013 
	90 
	(July 2013) 
	Pending 

	2014 
	90 
	(July 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, Training and Advisory Services, Client Survey. 

Data Quality. Survey follow-up procedures were intensified in 2007, increasing the response rate from 48% in 2006 to 76% in 2007 and 76% again in 2008. 

Target Context. 
The target levels represent annual increases from the baseline determined by the 2006 client survey data. The targets will remain constant when they reach 90%, given the fluctuations that occur when only a few responses change. For example, with a total of 200 respondents, it takes only 6 respondents to make a difference of 3% in the findings. With a total of 100 respondents, 6 respondents would make a difference of 6%. 
Explanation. 
This is a long-term performance measure and an annual performance measure. The client survey asked respondents to rate the usefulness of the Equity Assistance Centers’ (EAC) products and services received during Summer 2007 through School Year 2007-08. Ninety-four percent of the respondents (216 of 229 respondents) gave the EAC products a “very high” (134) or “high” (82) rating; 5% (12 respondents) gave a “medium” rating; no one gave a “low” rating; and 0.4% (one respondent) gave a “very low” rating. 
	



	Objective 2 of 2: 
	Improve the operational efficiency of the program.


	Measure 2.1 of 2: The percentage of Equity Center grant funds carried over in each year of the project.   (Desired direction: decrease)   2065

	Year
	Target
	Actual
(or date expected)
	Status

	2006 
	  
	0.624 
	Measure not in place 

	2007 
	10 
	0.138 
	Did Better Than Target 

	2008 
	10 
	0.57 
	Did Better Than Target 

	2009 
	10 
	(August 2009) 
	Pending 

	2010 
	10 
	(August 2010) 
	Pending 

	2011 
	10 
	(August 2011) 
	Pending 

	2012 
	10 
	(August 2012) 
	Pending 

	2013 
	10 
	(August 2013) 
	Pending 

	2014 
	10 
	(August 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, grantee submissions. 

Data Quality. Before the end of each grant year, grantees report the expected amount of funds to be carried over into the next year. Expected carry-over funds based on expenses committed appear to be more accurate than the Grants Administration and Payment System (GAPS) figures, because of lag times before expenses incurred during the grant year are billed, paid, and drawn down through GAPS. 

Target Context. 
The target carry-over for each year is less than or equal to 10% of the funds awarded. 
Explanation. 
The program already has achieved the long-term goal of reducing carry-over funds to no more than 10% of the allocations (funds carried over after Year 3 divided by the sum of Year 1 allocations + Year 2 allocations + Year 3 allocations). 
	Measure 2.2 of 2: The number of working days it takes the Department to send a monitoring report to grantees after monitoring visits (both virtual site visits and on-site visits).   (Desired direction: decrease)   89a0yh

	Year
	Target
	Actual
(or date expected)
	Status

	2009 
	45 
	(September 2009) 
	Pending 

	2010 
	45 
	(September 2010) 
	Pending 

	2011 
	45 
	(September 2011) 
	Pending 

	2012 
	45 
	(September 2012) 
	Pending 

	2013 
	45 
	(September 2013) 
	Pending 

	2014 
	45 
	(September 2014) 
	Pending 


Source. U.S. Department of Education, Office of Elementary and Secondary Education, program office records. 

Frequency of Data Collection. Annual 

Target Context. In FY 2009, the program office will pilot site visits with grantees. As part of this process, the program office will develop a monitoring plan, indicators, site visit protocol, and report template. FY 2009 will be a developmental year for the site visits, monitoring reports, and follow-up activities. The program office will use ED's standard of 45 days as the target for 2009 and future years. 

Explanation. This is a new measure. By the end of FY 2008, the Department awarded 10 new three-year grants. Because of the award competition, the schedule to conduct the pilot monitoring site visits was shifted from FY 2008 to FY 2009. In FY 2009, the program office will develop the monitoring plan and the site visit protocol to address program and fiscal requirements. This protocol will comprise a significant portion of the EAC monitoring plan, along with a rationale, purpose statement, and indicators. During the site visits in FY 2009, the team will pilot the protocol, obtain feedback from the grantees on the monitoring processes and indicators, and use the feedback and the team’s observations to refine the plan and the protocol. The monitoring reports will summarize the team’s observations and recommendations and specify any necessary corrective actions. 
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