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INTRODUCTORY STATEMENT

A school system’s work must focus on preparing students to be productive citizens – citizens who are equipped with a broad set of skills to be successful at their next level of learning.  Charlotte-Mecklenburg Schools (CMS) has high expectations for student performance and has developed a system that ensures equity through access and acceleration to instruction geared to meeting the needs of all students.  To ensure that all students have an equal opportunity for success, the system has defined a set of core beliefs that frame decisions and day-to-day operations for all children.  CMSs High School Project Charter for Academic Excellence includes an intensive focus on access to rigorous courses for all students, high academic achievement for all students, and closing the achievement gap at the high end for all disaggregated student groups.  The heart of a school system is the teaching and learning that occurs in the classroom.  Teachers must be prepared to respond to a broad range of student needs and learning styles.  A variety of support structures for students must be in place to ensure success for all students.  Curriculum must be aligned to ensure that students in every school are engaged in the same instructional programs.  The foundation of the CMS curriculum is the North Carolina Standard Course of Study (NCSCOS), which provides a clear, consistent definition of what is to be taught.  The curriculum must be matched with national and international standards and aligned with assessments that measure student success.

Though much has been done to increase student achievement in the core subjects, results still indicate that many students are not performing on grade level, and the achievement gap continues to exist.  

The purpose of the High School Project Charter for Academic Excellence is to ensure that high school programs are designed and implemented across the district in a manner that ensures all students have equitable access and acceleration opportunities for learning.  The ultimate aim is to create rigorous and engaging high school classrooms that inspire students to persist in their work, to be self-reflective and to be satisfied with the work they produce. 

Research indicates no matter the setting, three basics must be in place for a high school to be successful as a performance institution.  They are high rigor, relevance and relationship.

CMS has embarked on a journey with this reform theme in our high schools.  The charge of the superintendent is to work in the academic and political climate to ensure that rigor, relevance and relationship happens.  Setting the conditions and creating a sense of urgency is what a superintendent must do.  

With an emphasis on rigor, relevance and relationships within an environment of equal opportunity and results, we have experienced continued success.

WHAT IS

· Present State of CMS High Schools 

· Student Achievement (ABC)

· 80% of incoming freshmen are taking Algebra I or Geometry.

· Every high school in CMS has at least 16 AP courses no matter what the size.

· SAT

· 70% of CMS (3,876) graduating seniors took the SAT.

· The average score for CMS increased from 996 in 2002 to 1004 in 2003.  

· AP/IB (Newsweek, May, 2003)

· 14 out of 17 high schools listed in the top 700 high schools in the US. 

· 4 high schools in top 100 – 1 in top 10 (7th).

· Index based on number of graduating seniors taking IB/AP exams.

· AP/IB used by Newsweek “as a measure because schools that push these tests are most likely to stretch young minds.”

· Drop-Out Rate

· Dropped from 10% to 5% in four years.

· Teacher Turnover

· 2001-2003 have moved from 22+% to 16.7%.  Target is 10% for the 2004 school year.

· National Board Certified Teachers

· 516 NBCT (largest in the US besides LA Unified).

· School Size

· Average 1,400 in CMS high schools (range 1,050 – 2,700).

· Choice/Magnet Schools

· All high schools involved in Choice Plan.

· 3 pure magnet schools (Northwest School of the Arts, Harding Science and Technology, and Philip O. Berry Technology Center.

· 10 partial magnets ranging from IB to Business and Finance.

· Culture/Climate of Safety

· A primary ingredient for school success at the high school level is safety.  Last year, CMS high schools scored at an average of 85% or above on safe school audits.  Outside evaluators visited each school and checked emergency plans, lock down, student monitoring of both in class and out of class movement and student opinion of safety.  

· A major initiative focused on character development implementation for the 2003-2004 school year.

WHAT SHOULD BE

· Challenges 

· Student Achievement (Goals 2005)

· Each subject area (nine) in high school has a target for performance.  This year our goal is 75% composite on scores with End of Course tests for all high schools.

· Percentage of 9th graders at Levels I and II

· Data indicates that math and reading are the key targets to focus upon.  

· Smallness, relevance and relationships are keys to success. 

· Rigor for all students

· Focus must be on mastery learning not seat time.  Effective teaching practices need to focus on higher level assignments, key questioning, critical thinking, peer examination of student work, and lesson plans that clearly address these strategies.  

· Drop-Out Rate

· The drop-out rate for all students is of concern.  In particular, minority, FRL and EC students.

· We must direct our efforts/resources to improve the rate of graduation among these populations.   

· Quality Teachers

· Recruitment and retention of quality teachers for all school sites is a must.

· Critical needs exist in the areas of EC, math, science and foreign language.

· High level staff development and other forms of support must be given a priority.

· No Child Left Behind.   

· School Size

· Must be reduced or organized to provide/promote relevance and engaging relationships.  Adults should know the students and their goals first hand.

· Choice/Magnet Schools

· Rigor and relevance beyond individual courses should be the order of the day.

· Opting for the school that aligns to student goals/interest should be encouraged.

· One size does not fit all.

· Culture/Climate of Safety

· Ensure a climate of school safety and order.  

· A program of character development should be initiated to target desired character traits.

HOW TO REDUCE THE DIFFERENCE

· Solutions 

· Student Achievement (Focus on Performance, not Process)

· Schools need to be engaging real life and authentic learning for knowledge and not just success on the test.

· Freshman Focus/9th Grade Academy

· Design school around developmental needs of 9th graders.  

· Increase personalization.

· Focus upon academic goals with continual assessment.

· Provide smaller settings away from pressure of upper classmen.

· Extended Day and Year Programs

· Design and tailor to meet the needs of high school students.  Programs should not only include remediation but should focus on creating opportunities for different types of learning experiences for students in smaller groups and all achievement levels.

· Extended learning offers an excellent opportunity for virtual classrooms to take advantage of the knowledge and expertise of instructors in a variety of settings.

· Project Acceleration (Open Enrollment)

· Set a high bar for success.  

· Provide skills in middle school to help students develop skills.  

· Require greater vertical teaming, alignment between middle and high school teachers.

· Students at grade level and above should be encouraged to take higher level courses of true rigor (i.e. AP/IB courses).

· Quality Teachers

· Individual and school salary incentives should be provided based on performance.

· On going staff development which is aligned to teacher and student needs should be provided.

· Schools with a high percentage of quality teachers should be closed to in-district teacher transfers.

· Salary schedules reflective of added responsibility and time should be in place. 

· Provide Teacher Camps, mentors and content coaches.

· Department of Instructional Excellence

· Focus to retention and development of quality teachers.

· Case Managers

· Implement case manager model to prevent drop-outs. 

· At-risk students will remain in school if case managers maintain contact with them.  Absence is the greatest factor in failure.  Case managers work with teachers, parents and students to keep the student committed to school and involved in a positive way. 

· Choice Zones/Magnet Schools

· Equity of programming – no school has any less resources than another.  The basis for choice is to go to not run from.  

· Parental engagement is a must.  

· High school options must be tailored to the changing demands of society and employers

· Garinger High School Model

· Tomorrow’s high schools need to be tailored to meet needs of students and families.

· Graduate early.

· Take college courses in fourth year.

· Emphasis on acceleration.

· Student-centered school.

· Trimester-based year round, community partnership focused, especially with community college and University of North Carolina at Charlotte.   

· Character Development

· Character development motivation and good learning cannot be separated.    

· Integrate character development into the curriculum at all school levels.

· Results in changing culture/climate over the years.
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