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In 1997, a group of Coweta County citizens representing business, education, government, and the community-at-large began the design of a local response to address critical workforce needs.  Their first step was to assess local needs through a formal survey, and then to project needs caused by rapid technological and global changes.  The effort was to “think local, act global” and to yield a model that could “ensure a viable 21st century workforce.”  The resulting partnership, known as the Central Educational Center (CEC) included the business community, Coweta County Schools and West Central Technical College.  

 

CEC is a seamless partnership that allows Coweta County high school students to access a combination of high level academics (particularly English and Math at this time) combined with advanced technical training at both upper high school and post-secondary levels.  280 groups have visited CEC to investigate this model.  These groups represent school systems, colleges and universities, government agencies and businesses from across the U.S. and from twelve other nations.  

 

The community group that designed CEC wanted a comprehensive center to build the workforce for Coweta County.  So, CEC includes other entities that focus on building the entire county workforce.  West Central Technical College operates a full evening technical college program, an adult education program that includes GED testing, and a full range of customized training programs for Coweta County business and industry.  

 

With the above as an introduction, I have been asked to respond to the following points:

1. Describe key features of your program.  

The CEC is built around hands on lab activities; job/career focus through job shadowing and Work-Based Learning programs; portfolio development, etc.  We provide opportunities for students to fulfill academic requirements with flexibility in scheduling.  Many projects are shared between teachers and departments. 

2. Describe how academic and technical skills are presented to the students, and what professional development was necessary for the teachers.  

Our curricula were developed with the cooperation of our business partners, so we strive to make our projects reflect “real” work from those industry partners.  We incorporate some design principles from Working on the Work, Understanding By Design, research on Engaged Learning, and research in behavioral psychology.  In simple terms, we believe that people learn much better when they are taught specific models rather than general theory. 

3. Describe keys to successful interaction between secondary and post-secondary.  

The CEC model calls for us to vertically integrate high school and technical college, and connect those to the business community.  All stakeholders were involved in the development of the concept.  We are housed in the same facility, sharing students, staff, and resources.  Our goal is to annually increase the number of students enrolled in the dual certification program, allowing the student to graduate with both a high school diploma and technical college certification. 

4. How was the employer community involved at the outset and through an ongoing role?  

The business community was the primary driver to get the CEC started.  We have developed and continue to nurture relationships with the business community.  This ensures that CEC students’ education is technologically up to date and relevant to each corporate partner’s needs.  CEC has become a re-training facility for its corporate partners existing employees. 

5. What Federal and State policies would help accelerate the creation of model CTE pathway programs?  

The CEC is a charter school, and as such, has blanket waivers from most district policies and state education statues.  We hold ourselves accountable for academic achievement.  Waivers from such things as certification requirements have allowed us to seek out and employ faculty with extensive backgrounds in industry, but who may not hold a degree in education.  
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