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Who We Are America’s Choice

· Team of Educators

· Not-for-Profit Organization

· Leading Developer of Performance Standards and Assessments

· Track Record of Over ten years of Standards-Based Reform

· Named in Obey Porter Legislation

· Based in Washington, D.C.

· Regional Offices in New York, New York; Jacksonville, Florida; Fort Worth, Texas; Los Angeles, California; West Orange, New Jersey and Louisville, Kentucky
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National Center on Education and the Economy Regions

America’s Choice


Map of United States, except note that Alaska does not appear on this map.

Central: Illinois, Indiana, Iowa, Kentucky, Michigan, Minnesota, Missouri, North Dakota, Ohio, South Dakota, Tennessee, Wisconsin 

Northeast: Connecticut, Maine, Massachusetts, New Hampshire, New York state, Rhode Island, Vermont 

Pacific: California, Hawaii, Idaho, Montana, Nevada, Oregon, Washington state, and Wyoming.  Alaska is not depicted on the map.  

Mid-Atlantic: Delaware, the District of Columbia, Maryland, New Jersey, North Carolina, Pennsylvania, Virginia, West Virginia 

Southwest: Arizona, Colorado, Kansas, Nebraska, New Mexico, Oklahoma, Texas, Utah 

Southeast: Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, South Carolina 

End of map.
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America’s Choice

Goal and Mission

All students graduate from high school ready for college without the need for remediation
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This figure shows a star (Student Performance) on a colored pie chart of student performance involvement by, from top clockwise, (navy blue) Standards and Assessment; (blue-gray) Aligned Instructional System; (silver) High Performance Management, Leadership and Organization; (light purple) Professional Learning Communities; and (green) Parent or Guardian and Community Involvement.  End of Figure.
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Research Proven Strategies

America’s Choice uses best practices that are research proven, i.e., they work

· Performance standards for students and teachers using student work as the heart of classroom instruction

· Carefully developed and tested materials
· Readers and Writers Workshops that provide strong rituals and routines and result in developing strong reading and writing skills in different genres
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Research Proven Strategies Continued

America’s Choice uses best practices that are research proven, i.e., they work

· A mathematics program that results in teachers understanding concepts and pedagogy and students experiencing investigations, solution methods and problem solving
· Coaching, mentoring and technical assistance: Job-embedded professional development that contributes to the success of the leadership team and classroom teachers across content areas
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Design Task One:
Standards and Assessment

· Standards-based Instruction in all subject areas with a focus on literacy across content areas
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Design Task Two:
Aligned Instructional System
Engaging Instruction focused on Literacy and Math

· Literacy training for as many English Language Arts teachers as possible

· Literacy training in content areas for whole faculty

· Ramp-Up programs in English Language Arts and math

· Use of “portfolios” by grade nine and ten teams in four core academic subjects
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Design Task Two:
Aligned Instructional System

Engaging Instruction focused on Literacy and Math

· Math literacy via the Core Assignments

· Safety net programs

· Project-based learning in Upper Division
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Design Task Three:

High Performance Management, Leadership and Organization
Leadership

· Distributed leadership via a Leadership Team

· Principal and Design coach establish a professional learning culture via class visits, focus on student work, clarifying performance standards, building schedule to suit design, et cetera.

· Principal is vision keeper and communicator of design

· Twenty-Five Books Campaign

· Alignment with state standards and state assessments

· Planning for Results (using data to improve performance)
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Design Task Three:
High Performance Management, Leadership and Organization

Small Learning Communities

· Lower Division/Upper Division

· Grade nine teams/Grade ten teams

· Houses grades nine and ten

· Class teacher/advisor for two years at Lower Division

· Upper Division Small Learning Communities programs
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Design Task Four:
Professional Learning Communities

Professional Learning Communities
· Intensive focus on building a collaborative work culture

· Regular meetings of faculty in study/critical friends groups, minimally one per month

· Professional staff looks together at data, student work, teaching practice - via teams, critical friends groups, teacher meetings, department meetings, et cetera.
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Design Task Five:
Parent/Guardian and Community Involvement
Parent/Guardian and Community Involvement

· Appoint Parent Community Outreach Coordinator

· Foster links to community for career-based programs (namely internships within academies at Upper Division)
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Results

America’s Choice gets results by:

· Raising student achievement in reading, writing and math

· Increasing the percentages of students who meet state standards

· Closing the achievement gaps among groups of students
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Results

Castle Park High School

Slide shows Castle Park High School brochure
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Taft High School
Cincinnati High School

This bar graph shows the percentage (from zero to seventy percent in increments of ten percent, Y axis) of Taft High School ninth grade students on the Ohio proficiency tests (X axis) for the school years, from left to right, two thousand to two thousand and one, two thousand and one to two thousand and two, and two thousand and two to two thousand and three, grouped by the subjects, from left to right, of writing, reading, math, and science.  Percentages are approximate and subject to interpretation because there are no gradations between the ten percent increments on the Y axis.


Students increasingly passed the writing test over the three years, from between thirty five and forty percent in the first school year, almost fifty percent in the second school year, and almost sixty percent in the last school year.  The writing, reading, and math tests suggest that gains between the second and third school years are less than the gains between the first and second school years.  Students increasingly passed the reading test over the three school years, from about thirty percent in the first school year, slightly over fifty percent in the second school year, and between fifty-five and sixty percent in the third school year.  Students increasingly passed the math test too, with between five and ten percent in the first school year, between fifteen and twenty percent in the second school year, and slightly over twenty percent in the third school year.  However, the science test saw no progress after the second school year.  Students passed the science test with almost ten percent in the first school year, over twenty percent in the second school year, but by the same figure or a little less in the third school year.


Source: Year 2004 National Center on Education and the Economy

 Data.  End of graph.
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Same as Slide 5: This figure shows a star (Student Performance) on a colored pie chart of student performance involvement by, from top clockwise, (navy blue) Standards and Assessment; (blue-gray) Aligned Instructional System; (silver) High Performance Management, Leadership and Organization; (light purple) Professional Learning Communities; and (green) Parent or Guardian and Community Involvement.  End of figure.
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What Is Ramp-up

· Ramp-Up to Advanced Literacy is a key safety net in a comprehensive, standards-based design.

· It targets students who are two to four grade levels behind in reading on a standardized measure.

· Its purpose is to bring students up to grade level and prepare them to function effectively in an on-level English class.
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The Course

· Organized as a double block. (ninety minutes)

· No more than twenty students.

· Reading/Writing Workshop structure divided into four interrelated parts: 

· Independent Reading  (fifteen to twenty minutes)

· Read Aloud/Think Aloud  (fifteen to twenty minutes)

· Work Period  (forty minutes)

· Closing (fifteen to ten minutes)

· Cross-age Tutoring.
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Required Program Description

· Total of nine days training plus an additional day of training for principals on monitoring implementation.

· Five days in summer, two days follow-up in fall, and two days follow-up in spring.

· Summer training prepares teachers for first thirty to forty days of the school year and focuses heavily on the rituals and routines of effective workshop methods.

[Slide 22]

Fall And Spring Follow-up

Sessions focus on:

· Student work and assessment analysis.

· Rollout of next Author or Genre Study.

· Debriefing implementation.

· Teachers’ specific concerns.

Note: 1200 New York City teachers of English Language Arts were trained in the summer of 2003

