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Intensifying New Jersey's High Schools 

“Embracing the Future”

Sponsored by the New Jersey Department of Education 

In collaboration with the U.S. Department of Education and the New Jersey Principals and Supervisor's Association
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Inventing New Jerseys High Schools

The Beginning

State Team Attended: 

· 1st National Leadership Summit

· Regional Summit in Boston

Slide 3:

NJ Planning Team

Cross Divisional Involvement

· Under Leadership of Deputy Commissioner

· Regional Assistant Commissioner

· Representative from Abbot Division ( poor urban districts )

· Principals and Supervisors Association

· Division of Educational Programs
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· National inspirational speakers to communicate urgency to change

· School Teams

· Reflecting & Planning Time for Teams

· Trained Facilitators to guide team discussions

· Examples of promising practices 
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School Selection:

· 30 Schools (10 from each region of state)

· Team Required Members:

· Superintendent

· Board Member

· Principal 

· Teacher

· Parent

· Student

· Representing Urban, Suburban, rural

· Commitment to process of change 
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Brief description of expectations

Cost of $1500 per team for three day summit and three follow-up sessions.
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Facilitator Training

· Selection of 30 Facilitators

· Provided Day Long Training 

· Achieve Facilitation Techniques

· Perpetration for summit goals & outcome product

· Clearly define the facilitator role & protocols
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· Raymond McNulty – Why Change?

· Dr. Willard Daggett – What does change look like?

· “Breaking Ranks” & Dr. Philip Schlechty-Leadership

· Dr. Joannis Miaoulis-Re-engineering the Curriculum
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Summit Forums

· Promising NJ Practices

· Business & Industry Leaders

· Grade 12 Students
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Team Working Sessions (4)

· What are societal reason for change?

· What is the experience of our students?

· What is our capacity for change?
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Team Working Sessions

· To what degree is our curriculum interesting to all young people?

· Are we serving all young people?

· What should we do to design high level work and teaching strategies that engage students?
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Team Working Sessions

· Need assessment from “Breaking Ranks”

· Overall Status of District 

· Vision for next 3 years

· Preliminary action plan
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Other Highlights:

· Job-Like Sessions

· Evening Activities for Students

· US Department of Education Participation
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Four R's

· Rigor

· Relevance

· Relationships

· Reflective Thought
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Common Threads:

· High Expectations

· Small Focused Learning Communities

· Sustained Leadership / Professional Development

· Data-Driven decision making

· Unique 9th and 12th structure and experience
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· Change is about possibility and it may get worse before it gets better; it requires a paradigm shift

· We must personalze the learning environment; we cant teach students we don't know.
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Fitting the pieces together (cont'd )

· Teachers are leaders of instruction & curriculum; as inventors and creators they must be more involved in the design.

· Schools are the center of democratic conversation and, therefore, we must make schools the centers of community.
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Accomplishments

· An opportunity to look critically at the change and its possibilities

· Raising the question, “What does change mean at your school and what capacity do you have for change?”
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Accomplishments (cont'd)

· Acknowledgment of an overriding theme of passion about what we do

· A preliminary action plan

· Instilling a new feelings of inspiration

Slide 20:

· “Technology has Created and epidemic of Immediacy”

· “It's like trying to move a Grave Yard”

Slide 21:

· “Students can do no better than the assignments they are given”

· “You can't teach people you don't know”
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“You are either responsible for transforming education or for burying it”
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Follow up plans

· Teams submitted Action Plans

· December 10th Meeting
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Intensifying New Jersey's High Schools 

“Embracing the Future”
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“Thank You”

