

	Strands & Strategies
	Initial

Implementation
	Intermediate

Implementation
	Advanced
Implementation
	Full

Implementation

	Curriculum/

Instruction

Characteristics
	School EXPLORE & PLAN Profile Summary Reports are distributed to faculty and administrators

------------------------

Strengths and weaknesses of curriculum as revealed by EPAS results are acknowledged
	Sample test questions from Connecting Test Results to Classroom Practice are used by individual faculty members

------------------------

EPAS Pathways for Transition are considered by individual faculty members in planning instruction
	Components of Standards for Transition Service Package are used by content-area-vertical-teams

----------------------------
PLAN Item Analysis Reports and Linkage Reports are used by faculty to review curriculum/instruction
	All appropriate EPAS materials and reports are in full use

-------------------------
Both EPAS & non-EPAS resources are used to make curriculum/ instruction decisions

	Strategies for Advancing Curriculum/ Instruction
	Implement Professional Development for Initial Stage
	Implement Professional Development for Intermediate Stage
	Create content-area-vertical-teams 

----------------------------

Implement Professional Development for Advanced Stage
	Continuously evaluate curriculum/instruction 

--------------------------Incorporate non-EPAS resources to refine curriculum/instruction decisions

	Guidance

Characteristics
	Individual EXPLORE & PLAN Student Reports raise questions and comments


	Early Intervention Rosters are distributed to faculty

-----------------------------

Individual Student Reports are routinely used in educational and career planning

-----------------------------

DISCOVER program used by middle and high school students
	Faculty is increasing effective use of Early Intervention Rosters 

----------------------------Teachers, parents and students are using individual Student Reports for educational and career planning
	EPAS results are consistently linked to student academic progress, career planning and student equity for all student subgroups

	Strategies for Advancing Guidance
	 Distribute individual EXPLORE & PLAN Student Reports to students


	Conduct guidance meetings with students and parents individually or in small groups using Student Reports

------------------------------Make individual student four-year plans based on EXPLORE results and update four-year plans based on PLAN results

----------------------------Use PLAN results to be more inclusive in rigorous courses 
	Expand use of Early Intervention Rosters 

----------------------------

Encourage the use of ACTive Prep 
	Conduct meetings for postsecondary education planning with students and parents

--------------------------

Determine course offerings based on student needs as identified by EPAS results

--------------------------

Evaluate equity for student sub-groups 

	Educational Leadership

Characteristics
	EPAS results raise comments and questions about school goals
	EPAS results are used by the School Leadership Team to drive curriculum offerings
	School Leadership Team actively supports the vertical team building process.
	School Leadership Team and content-area-vertical teams continuously evaluate curriculum

	Strategies for Advancing Educational Leadership
	Identify School Leadership Team

------------------------

Participate in EPAS Overview Training
	Participate in “Assessment-Instruction Link” workshop
	Encourage and provide time for quarterly meetings of content-area-vertical team

----------------------------Participate in Using Data to Strengthen Curriculum Workshop
	Promote strategies that increase curriculum rigor



Professional Development





EPAS Overview Workshop





Assessment-Instruction Link Workshop





EPAS Tools for Guidance & Placement Workshop








Using Data to Strengthen Curriculum Workshop





EPAS Curriculum Alignment Tools Workshop





Building the Foundation of Vertical Teams Workshop





Professional Development Strategies





Professional Development





Professional Development
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