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“All children must be surrounded by supportive adults that encourage / support them…adults that expect them to do well. If they know that we care, children will respond positively when we “insist” upon greater effort.

All of our programs, initiatives, and practices must send this hopeful message.
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	District Demographic Data




	64- elementary

20 Middle

24 High schools


	57 Title I Schools


	46.1% White

40.3% African American

5.3% Hispanic

4.3% Asian/Pacific Islander

.7% America Indian/Alaskan Native

3.3% Multi-racial

67,000 Students


	87 Language/Dialects


	Guilford County Schools

Urban - Large City School District
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Capacity for System ic Change

Keeping Kids in School

· Administrative Leadership

· Pervasive Communication

· Clear Goals & Priorities

· Long-term Commitment with Milestones

· Defined Units for Change

· Highly Professional / Trained / Committed Staff

· Probing Data Analysis

· Distinct Outcomes for Constituents

· Consistent shared procedures

· Rewards and Incentives for Results
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Standards Based Comprehensive Strategy

	Early Intervention

Alternative Schooling/Options

Safe Learning Environment

Service Learning - Community based

Family Engagement


	Active Learning

Professional Development

Educational Technology

Individualized Instruction

Career/Technical Education
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GCS Dropout Count and Rate Continue to Improve.

	Dropout Rate and Count
	1998
	1999
	2000
	2001
	2003
	Improvement over last five years

	
	1999
	2000
	2001
	2002
	2004
	

	Grades 7-12
	Rate
	4.30
	3.99
	2.64
	2.60
	1.99
	-2.31

	
	Count
	1163
	1104
	747
	753
	602
	-561

	Grades 9 - 12
	Rate 
	6.40
	5.97
	3.87
	3.75
	2.97
	-3.43

	
	Count
	1120
	1070
	710
	719
	588
	-532


· In both the 7th grade count and 9 -12 grade count, there has been almost 50 percent decrease in the number of dropout over the last five years.

· The marked improvement in the dropout GCS is attributable to a myriad of programs that focus on student success. 
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	Dropout Count for 2002-2003
	Below 16
	Age 16
	Age 17
	Age 18
	Age 19
	Age Above 19
	Total

	Grade 9
	55
	105
	58
	21
	1
	1
	241

	Grade 10
	10
	53
	62
	35
	4
	1
	165

	Grade 11
	1
	8
	43
	37
	18
	2
	109

	Grade 12
	0
	0
	10
	42
	17
	7
	73

	Total
	66
	166
	173
	135
	40
	8
	588


· The largest troublefor our dropout rate is still in the 9th grade for students who are age 16 and above.

· GCS is expanding their program of 9th grade academies, three more high schools received funding this year to plan for instituting them.

· In addition, strategic reading courses are being implemented to help struggling 9th graders catch up and master essential reading skills before their deficiencies impede their high school experience. 
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Selected Program Components

Educational Options - PreK- 12+ 

· PreK 

· Elementary Magnets 

Middle School Options:

· High School Options

· Middle & Early  Colleges

· Saturn Academy

· Special Academies

· Sub District Plans

· IB/AP Programs

· Nova Net

· SCALE & Community Service

Support Programs / Initiatives

· Homework Hotline

· ACES After-School

· Extended Learning

· 9th Grade Academy

· 5th to 6th & 8th to 9th transitions

· Vertical Teaming

· Focused Professional Development

· ILT & Lateral Entry

· Bully-proofing Policy /Procedure

· Homeless Process

· Responsible Discipline

· Four Year Plan - Quarterly review

Slide 9:

ISO 9000 Procedure 

· Systematic Tracking & Recovery

· Staff Coordination / Teaming

· Educational Planning Options

· Case Review / Subgroup Analysis

· Data Process

· Transitions / School Re-entry

· Special Interventions Based on Need

· Professional development / Best Practices

· Parent & Stakeholder Involvement
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Community support is vital

Partnership for Children

Health Foundation

Mental Health

Education Alliance

Professional Community

State & Local Government

United Way Agencies

21st Century

Community Foundations

Chambers of Commerce

Colleges & Universities

Faith Community
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	Students scoring at or above grade level on Reading & Math End of Grade and End of Course Tests
	Growth over five years

	Reading EOG test
	Third grade
	9.9

	
	Fifth grade
	10.9

	
	Eighth grade
	5.2

	Math EOG test
	Third grade
	17.9

	
	Fifth grade
	13.5

	
	Eighth grade
	5.3

	English I EOC Test
	High School
	8.7

	Algebra I EOC test
	High School
	1.1

	Algebra II EOC test
	High School
	6.4
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	% Gaps between Largest Minority and Major students on Standardized End of Grade Gateway Tests
	Gap reduction over four years

	Third Grade Reading EOG Test Percentage Point Gaps
	African American 
	-9.3

	
	Hispanic
	-9.8

	Fifth Grade Reading EOG Test Percentage Point Gaps
	African American 
	-14.1

	
	Hispanic
	-11.4

	Eighth Grade Reading EOG Test Percentage Point Gaps
	African American 
	-5.9

	
	Hispanic
	-3.6

	Third Grade Math EOG Test Percentage Point Gaps
	African American 
	-17

	
	Hispanic
	-16.7

	Fifth Grade Math EOG Test Percentage Point Gap
	African American 
	-13.8

	
	Hispanic
	-15.4

	Eighth Grade Math EOG Test Percentage Gap
	African American 
	-6.4

	
	Hispanic
	-4.8

	English EOC Test Percentage Gap
	African American 
	-7.8

	
	Hispanic
	.7

	Algebra I EOC Test Percentage Gap
	African American 
	-4.8

	
	Hispanic
	7.1
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	Attendance – Percentage of GCS Students in Daily Attendance
	Improvement over last five years

	All GCS Students K-12
	.69


	Incidents of student Discipline
	Improvement over last five years

	Number of short-term suspensions 
	-1206


	Percentage of Graduates with Post Graduate Plans 
	Growth over Four Years

	Planning to Attend 2 – 4 year institutions 
	2.3


	Student Scholarships
	Growth over Four Years

	Total Amount
	$21,355,816
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What’s Next?

· Hardest to Reach

· Opportunity Schooling - Entering High School

· Rewards and Incentives

· Teacher Quality & Retention

· Adjustment to School - Suspensions

· Parental Involvement

· Community Support
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“Teachers / Educators must embrace the fundamental principle that their innovations must result in student learning, indeed that the teaching and learning exchange exists for students.

Ask an excited, newly engaged learner what a great teacher meant to them, and listen to them describe an expert learner.”

