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Why monitoring?

· Assure compliance with applicable federal and state laws and regulations

· Assure accomplishment of the goals and objectives established in the State Plan

· Achieve significant reduction in audit findings
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Objectives

· Ascertain that program resources are directed to the expected population

· Provide supervision and assistance to sub-grantees

· Check on compliance with legal and administrative management of funds

· Document compliance with federal requirement related to monitoring sub-grantees (state level)

· Access and document the extent to which state and local providers meet the first, second and third core indicator levels

· Verify professional development activities offered during the year
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Fiscal Monitoring Instrument

· The purpose of this instrument is to provide monitors with a tool to perform an effective and efficient fiscal monitoring of the program at a state and local level.
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Procedures Applied in the Fiscal Monitoring 

· Activities Allowed or Not allowed

· Allowable Costs and Costs Principles

· Cash Management

· Eligibility

· Equipment and Property Management

· Matching, Level of Effort, Earmarking

· Procurement

Slide 6

Example 1: Procedures Sheet 1

Sheet of paper, show in landscape (long side at bottom), with five columns, from left to right: Procedures, Yes, No, Non-Applicable (expressed as the capital letter N, forward slash, and capital letter A), and Comments.  Only the Procedures column is filled out.

Contents of Procedures column (outline):

A. Activities Allowed or Un-Allowed

Objective: 

Determine if the program federal funds were used in allowable activities.

1. Procedures:

2. Identify the activities, which are allowable or prohibited by laws, regulations and program requirements.  Refer to attachment E-2 (spelled out: upper-case letter E, hyphen, number 2 expressed as digit) for summary.

3. Use Attachment D-12 and D-12a (spelled out:  upper-case letter D, hyphen, twelve expressed as digits and upper-case letter D, hyphen, twelve expressed as digits followed immediately by a lower-case letter a) to determine if funds were used in allowable activities during the monitoring period.

B. Allowable Costs and Costs Principles

Objectives:

1. determine if the entity used the funds in accordance with approved budget.

2. determine if the entity comply (sic) with the applicable dispositions stipulated in the Office of Management and Budget Circulars (Office of Management and Budget Circulars A-87, A-21, and A-122 (spelled out, upper-case A hyphen eighty-seven, upper-case A hyphen twenty-one, and upper-case A hyphen one hundred and twenty-two).

End of Example 1
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Example 2: Procedures Sheet 2

Sheet of paper, show in landscape (long side at bottom), with five columns, from left to right: Procedures, Yes, No, Non-Applicable (expressed as the capital letter N, forward slash, and capital letter A), and Comments.  Only the Procedures column is filled out.

Contents of Procedures column (outline):

D. Eligibility

Objective

Determine the eligibility of the program’s participants

Procedures

1. Puerto Rico Department of Education Schools, Non-profit Organization (sic) and Other Governmental Agencies

2. Identify program requirements related to eligibility.  (Refer to Programmatic and Fiscal Monitoring Guide Instructions)

3. Select ten (expressed numerically, 10) participants that received program services during the monitoring period.

4. Determine if the individuals selected were eligible.  (Complete Attachment D-11 (spelled out, upper-case D, hyphen, eleven expressed as digits)).

5. Examine evidence that support (sic) that program’s participant (sic) was eligible to receive program’s funds.  (Complete Attachment D-11a (spelled out, upper-case D, hyphen, 11 expressed as digits, lower-case a immediately following the digits).

E. Equipment and Real Property Management

Objective

Determine if the entity maintains adequate supporting documents for the equipment acquired with federal funds, if the entity maintains adequate controls to protect such equipment and if dispositions were performed in accordance with federal regulations.

End of Example 2
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Additional Procedures Applied in the Fiscal Monitoring at State Level

· Period of Availability of Funds

· Reporting

· Sub-recipient Monitoring

· Special Conditions
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Advantages of the Guide

· Allows one person to do both programmatic and fiscal monitoring

· The instruments can be use individually

· Save time and effort

- Anticipate the finding by taking the corrective action prior to the monitoring
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Results of Implementation

· Decrease of audit findings

- From 1994-99 (spelled out: the years nineteen ninety four to nineteen ninety nine) – approximately 28 (spelled out: twenty-eight) findings related to Adult Education Program

- 2002-2003 (spelled out: the years two thousand and two and two thousand and three) – four (expressed numerically, 4) findings related to the Adult Education Program

· Overall improvement in local programs’ performance

