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Cost Allocation and Resource Sharing In a One-Stop Environment: Two distinctly different concepts
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Series of sequential steps

· Identify the Common and Shared Costs

· Establish a One-Stop Budget

· Determine Potential Methods for Determining Proportionate Share

· Allocate Shared Costs Using Selected Method

· Determine Resources Available

· Establish Resource Sharing Agreement
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Partners Decide


· Collaborative Effort

- Not Workforce Investment Act Title I-B (one-B) driven

- Expect to have choices

· Consider Benefit to Education program

- Broader exposure for program

- More options for program clients

- Education activities for One-Stop benefit?

Slide 4

Examples

· Facilities

· Universal access

· Data collection

· Resource center

· Common program services

- Salary and benefit costs

- Program development costs
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Selection of Allocation Methods

· Not just an accounting issue

· Must be compatible with the approach chosen for delivering program services and managing the One-Stop structure

Not assigning resources

Caution: Each One-Stop (Center) is unique
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Allocation of One-Stop Costs: By Partner Organization or Program

· Item of Cost

· Pool of related costs

· Function or Activity cost pool
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Resource Sharing

· Process used to pay for or fund shared costs

· Concept

- Mechanisms in addition to cash transfers

- Authorized as One-Stop financial policy

· Federal Register Notice dated May 31, 2001
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Payment Methods:

Figure 1: Three icons from left to right centered vertically on the page: in order: a coin purse with coins and paper money coming out; a round package, box package, and an ornate paper bag; and two people setting out three donations boxes with a sign “Donations” with a downward arrow on the wall behind them.  Could refer to budget outlays, donations, and a third unspecified option.

End of Figure 1.
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Resource Sharing

· Does NOT have to be same basis as Cost Allocation

· Partners decide collectively

- How to assure all resource needs are met

- Which entity provides which resources

· Entity can determine its best source internally
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Questions?

Figure 2: cartoon of inter-locking gears, three of which have a question mark (for questions), a dollar sign (for funding), and the lower-case letter i (for information).

End of Figure 2. 
