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>>SUSAN SCLAFANI

I'm Susan Sclafani from the Office of Vocation and

Adult Education in the United States Department of

Education and I would like to say welcome to our

national community college virtual summit that is on two

issues that are very critical to the success of our nation.

Emerging, Embracing success in workforce development

and in postsecondary transitions. They reflect the critical

role that community colleges play in expanding education

and economic opportunity in this nation, yet we also know

that these two play a critical role in improving the skills of

people who are already in our workforce and expanding

the skills of those who are about to enter the workforce.

Our summit is unique in that we are bringing together

representatives of colleges, high schools, businesses,

chambers of commerce, foundations federal agencies,

and others to engage in a national conversation about

what works, how we move from individual to more

widely spread effective practices and how we can

collaborate in ensuring that we build lasting partnerships

among all of these groups.  Two panels of leaders today

will join us. They have diverse expertise in both

workforce development and successful postsecondary

transitions.  And they, in addition, have been joined by a

diverse group of people in our audience in Washington, as

well as six regional sites across the country that we

welcome to this virtual summit as well. Bellvue Community

college in Washington state, Burlington Community College

in New Jersey, the Houston Community College system in

Texas, Palomar in California, Seminole Community College

in Florida, and Sinclair Community College in Ohio. Our

Secretary of Education, Margaret Spellings is a very

strong proponent of community colleges, and although she

was unable to be with us personally today, she has taped

a message to share with us.

>>MARGARET SPELLINGS

Good afternoon, and for those joining us live from the

west coast, good morning.  I'm delighted to welcome you

to the national virtual summit on the community college

today.  The theme of embracing success in workforce

development and post secondary transitions couldn't be

timelier.  Addressing urgent needs in education, training,

and local economic development in our country today is

very important.  Community colleges offer an opportunity

for people of all ages, backgrounds and life stories to gain

the skills needed to thrive in this knowledge and

education economy. Today's summit is a title that

typically refers to an urgent challenge that can only be

solved by working together.  We're pleased to see the

broad range of partners collaborating in this summit

today. These include the panelists, the leadership

audience in the Reagan center and the teams of colleges,

high schools, business leaders and policy makers joining

us at the six regional sites linked to the live broadcast.

We're also pleased to have foundations here today that

have actively supported effective models at community

colleges.  President Bush has been a strong vocal

advocate for community colleges.  I am too.  In fact, I am

an old community college hand myself. In a previous life, I

worked at Austin Community College in Texas in a number

of capacities, including professional development and

continuing education.  I learned a lot about community

colleges.  How responsive you can be to individual

students and local employers. How you work 24/7 to

meet people's needs on their own timetables.  This

flexible, consumer first mentality has become truly

indispensable in a world defined less by where you were

born or live and more by what you know. I'd like to now

turn to some specific and significant ways we're

addressing your key topics today.  You will be discussing

successful transitions from secondary into post secondary

education. One of the best ways to help your local

colleges is to ensure that high school students are better

prepared for college level work and better informed

about the education and career opportunities available.

Our work in high school reform should help alleviate the

burden on your colleges to provide remedial or

developmental courses.  There are more direct ways to

involve community colleges in post-secondary transitions.

High school partnerships, early testing for college level

proficiency and dual enrollment. The president's new

community college access grant fund with provide 125

million dollars to support dual enrollment credit transfers

for high school students taking college level courses.

These programs encourage students, particularly those with

disadvantaged backgrounds to enter college.  In addition,

we will be focusing on ways to work with states and

institutions to encourage more streamline transfer of credit

policies, even across state lines.  Hello to my friends at

Houston state Community College, one of the regional sites

participating in the summit today.  I was once a student

on your fine campus.  Your chancellor, Bruce Leslie has

talked about a student who used dual enrollment credits to

earn an associate degree one week before receiving her

high school diploma.  Her future plans include Baylor

Medical School in Houston.  That's an example of the type

of dual enrollment opportunities we want to expand.  We

know that affordability and access to college are critical,

particularly for economically disadvantaged youth and

adults. We're working on ways to enhance the ability of

all types of students to receive assistance in achieving their

post secondary goal. This includes requesting an increase

in the Pell grant, making it available year round, and lifting

the strict limits in online and distance learning.  we're also

looking at easing restrictions on loan limits.  Workforce

development is the other major topic at our summit. The

president has repeatedly noted the flexible first response

role of the community college in helping communities to

address economic and workforce development. And

I'm pleased to welcome my good friend, Emily DeRocco

from the U.S. Department of Labor who will

be telling you more about another initiative focused on

the community college. My department has formed a

strong partnership with the Department of Labor to

coordinate federal efforts under the community-based job

training grants. President Bush has proposed $250 million

for this program to help you  train 100,00 new workers

for the high-skilled, high-growth jobs in most demand.

That's what we're doing at the federal level, but we know

that you are doing some heavy lifting on the ground. And

we thank you for that. Change is hard. Getting every child

to graduate high school with a meaningful diploma in their

hands is one of the biggest challenges our country faces.

As the president has said, this changed world can be a

time of great opportunity for all Americans. And no one

exemplifies change like community colleges.  I applaud

you for confronting these challenges head on and staying

ahead of the curve. I look forward to hearing the fruits of

your discussion and the action plans from the regional

sites. I turn the summit back over to the able hands of

Susan Sclafani, Assistant Secretary of Vocational and

Adult Education.

>>SUSAN SCLAFANI

As you can see, our Secretary knows your challenges,

as a personal participant in solutions to those challenges,

and she certainly carries that standard forward as

Secretary of Education. Our first session in today's virtual

summit as we mentioned is going to focus on workforce

development and the role of community colleges in doing

that. From the beginning as Secretary Spelling said, your

institutions have been a vital force in the local, affordable

accessible, post-secondary education. Also, your

community colleges are serving as local economic

development by focusing on the academic and the

occupational skills necessary for jobs,and careers with

promise. As we move forward in our global economy,

we must continue to strive for the best ways to build our

institutions, to work together to meet emerging needs.

That's the subject of our first panel today. I'd like to

start with a few key observations to lay a common

context for our discussion. First of all, it's clear that local,

regional and national businesses need workers with 21st

century skills to remain economically competitive. A skills

gap is emerging that is not being adequately addressedusing

traditional methods. Successful careers in the

21st century require more advanced skills and

training than a generation ago. Today, you need a

rigorous education and core academics and some

training or education beyond high school to be

successful. Our current education strategies and

system are not adequately preparing all youth for

college or careers. We still are preparing too

many youths with a basic education that met last

century's jobs but will not prepare them for this

century's jobs. And the step has to be well

understood if we're going to overcome it. Just

about how many graduate, though that certainly is an

important number when only 70percent of our children

graduate from high school, but what  our students know

and are able to do. To continuously refine what students

need requires cooperation between our education,

business and other sectors. And at the end of the day, all

of our educational institutions must know the

economic sections in their community, the skills

and knowledge that students need now and will

need in the coming years to enter current and

emerging careers.  That they are collaborating with business

and other sectors locally, community colleges must have

institutionalized ongoing interactions with key economic

sectors  such as business so that they can continually

upgrade their curriculum and assessments. Many groups

are working to do this. And in fact we have on our

panel many of the initiatives that are seeing

success through developing partnerships. Our

office published the findings of our labor market

responsiveness initiative, that has told us what

we need to do. The Department of Labor has a

number of initiatives, as does the U.S. Chamber of

Commerce. And we've already learned a lot.

Community colleges are challenged to rapidly

develop programs that are aligned with economic

growth sectors of their community. They must be

active, flexible partners with their local employers'

particularly in new and emerging fields. And the internal 

workings of an institution must be aligned with these

career-oriented programs. That takes leadership,

leadership at every level within the community

college. New mindset is what we need, one that is  flexible,

open-minded, and collaborative. To  elaborate on these

elements of change we have brought together a panel of

education, business and government leaders to

discuss the responsiveness of communities and

community colleges to the needs of the labor

market. But first, let's take a look at a video of

our six regional sites.

 (Video Shown)

>>SUSAN SCLAFANI

We certainly saw lots of engaged faces there, boredom

is not a challenge for those students. We now

would like to take the time to introduce the

amazing panel that has joined us this afternoon.

I'm going to start with Emily Stover DeRocco,

nominated by President Bush to be Assistant

Secretary for Employment and Training in June of

2001 and confirmed by the United States Senate on

August of 2001. Ms DeRocco is responsible for

managing an $11.1 billion budget that workforce

investment system, including a number of programs

that are important to America's workers and

businesses. Emily has made it her purpose to

develop a demand-driven workforce investment

system, one that links employment, education and

economic development. Thanks for joining us,

Emily. Second is Hans Meeder, my Deputy Assistant

Secretary for OVAE where he is responsible for policy,

research and planning in the administration of

the Carl Perkins Vocational Technical Education

Act and the Adult Education and Family Literacy

Act. His background in education public policy

includes broad expertise in workforce trends,

research on effective practice, and education

accountability systems. OVAE released its Labor Market

Responsiveness Guidebook including a two-year study into

what makes a community college responsive to its

business community. Thank you. Next we have Janice

Magill, Senior Program Officer at the U.S. Chamber of

Commerce's Center for Workforce Preparation during

her tenure at the center, Ms Magill oversaw the

Market Responsive Community College project  in

partnership with the American Association of

Community Colleges. Again another comprehensive

guide for community colleges, and chambers of

commerce to create effective workforce development

partnerships. Thanks for joining us Jan. Harry Moser

is the President of Charmilles Technologies Corporation.

And of Mikron Bostomatic Corporation.  Charmilles is the

U.S.'s largest supplier of electronic discharge machines.

And Mikron is a leader of high-speed milling tools,

services and supplies.  Mr. Moser serves on the Board

for the National Coalition of Advanced Manufacturing

and the National Institute for Metalworking Skills. He's a

great proponent of our community and technical colleges

using several for skills training for his employees. And our

final panel member is Dave Rutledge, David is the

immediate past Chair of the Board of Trustees and a

Trustee for Washtenaw Community College

in Ann arbor, Michigan, Mr. Rutledge is the owner and

President of Alpha Environmental Services, Inc. and has

served on the state commission appointed by two

different governors, from different political parties

showing that community service makes up an

important part of the fabric of daily life. We certainly

welcome all of you and we're going to start with our first

question. In communities with effective partnerships

how do they know that they're training people with

the knowledge and skills demanded by the

workplace? When it works, does it work?

>>EMILY STOVER DeROCCO

I'd love to Susan, thanks so much and I want to say that

I'm so thrilled to be here with this panel, because to me,

this represents what we talk about, as the power of E

cubed, with employers, educators and the employment

system, together at the national level and representing

the partnerships, Susan that the Department of

Education and the Department of Labor have forged.

That's so important to our employers,  to community

colleges, and to our public workforce system

across the nation. In direct response to that

question, it is clear to us that our public workforce system

and the $15 billion we invest every year in training

America's workers, need to be demand-driven. And

what that means is employers. Those who are creating

the jobs, and that understand the skills and competencies

that are required for workers to do those jobs

successfully, really need to be in control. And be

driving the job training and the education to

insure that our workers can be successful and

productive in this highly competitive 21st century

economy. The good news is, that employers and

businesses across the nation, are really wide

awake to the requirements that they take control

and create for the education system and the public

workforce system, the kinds of information about

competencies and skills that will allow us to

invest in community colleges and other training

providers, actually preparing the curriculum,

developing the workforce development programs that

indeed lead to successful workers and alternately

for employers. So the strategic partnership that

works at the community level begins with

employers. And involves our educational institutions,

primarily community colleges. And the public workforce

system both with its access to human capital, and its

investment of billions of taxpayer dollars.

>>SUSAN SCLAFANI

Hans?

>>HANS MEEDER

Thank you, As Susan mentioned in our introduction, our

office had been quite involved with the Department of

Education's report on maximizing labor market

responsiveness within our community colleges. And that

report was born out of an interest in knowing what is it

that really makes a college tick. When it is effectively

being part of economic and workforce development

structure of its community. And there really hadn't been

much original research done on that. So with the

Academy for Educational Development and Westat

as good partners to work with, this

report was put out last fall. And we'd be glad for

anyone who has not gotten copies of that, to ask

for those. In that whole process, of looking at

the kind of elements that make a college labor

market responsive to not only respond to

individual employers' interests in job-specific

training, but to play a role in the entire economic

development process of a community. We identified

seven components. And I'll just go through this quickly.

There's leadership, which is, essentially coming from the

president's office and the board of trustees in focusing the

college on its workforce development mission. There's

the organizational structure that the college has to

institute to actually make those vision statements

become real. Then there's organizational cultural

change, where all parts of the college faculty are

embracing this mission. There's finding the right funding

and resources. There's a focus on using data and

information for decision-making.  There's an emphasis on

all parts of the college, building strong relationships within

the community. And then those relationships help lead

to specific partnerships with the employer,

community, with the workforce system. With other

parts of the education training system. All of

those seven elements working together are what

will maximum I'd the community colleges' impact on

being labor market responsive.

>>SUSAN SCLAFANI

Jan, What does it look like from the U.S. Chamber of

Commerce perspective?

>>JANICE MAGILL

Thank you, Susan. We've been very pleased that we've

been able to have a lot of our chambers, actually,

out in the field, going through the process of creating

partnershipsand looking at what needs to be done

to make each one of those communities

economically secure for today and also into

tomorrow. We have taken the opportunity to go into

four different regions of the nation. And we

talked with and very, very closed-door sessions,

with the employers and the workforce people and

the education people, about what are the issues.

Why is this happening in some places. And perhaps

not happening in others? And just as Hans

mentioned, those seven characteristics, we also

found a variety of characteristics that pinpointed

some of the issues. 75 percent of today's workforce will

need retraining. That's huge. And I think that

figure alone startles a lot of the people in our partnerships

be them from the business standpoint, how in the world

am I going to be able to train that number of people

continually. To the community college saying, how can I

flip my curriculum and be that responsive so quickly so

what business is saying they need. And so, what we've

been able to do is to create a guide, based on the

information we found at the four regional summits. And

we have developed a CD guide that is now in a very

practical way, highlighting all of those great

practices. And we were also real careful to make

sure that we had an assortment of those large

community colleges and small community colleges.

And we will hopefully be able to build on that,

what we'd like to be able to do is go into those

four regions where we were very successful in

bringing together the partners. And looking at how

now they can continue to move forward. One of the

key pieces of this whole collaborative has been

the chamber. And we look at the chamber as being

an important player in terms it can aggregate the different

industries. It can speak to both the small business

members and it knows what business needs. So that's

why we got involved in moving forward.

>>SUSAN SCLAFANI

Thank you, Harry, what does it look like from the

employers' perspective?

>>HARRY MOSER

I'd like to specialize that a little more, I'm from the

manufacturing sector and a sector that

a couple of years ago looked like it was in trouble.

But today, is coming back very strongly. And in fact,

many of the companies in our sector can't find the

high skilled tool-makers, precision machinists,

etc. that they need. But the comments that I'll make

relating to manufacturing, relate equally well to

other skilled trades that the community colleges

represent. Now specifically the way I think you

should go about it is first identify and focus on

the highest compensation, highest reward jobs in

the community. Examples of that would be I've done

a study that shows that the broadly-defined

community, the local communities and the state,

that the return on investment in education or

training is five times as high for an associate's

degree in manufacturing technology, as for a

bachelor's degree in English. And yet, traditionally our

society does not allocate enough money to the technology

field. An interesting study done by Jim Wall at Penn state

showed that a lack of 26 tool-makers caused a connector

manufacturer that was expanding in Pennsylvania to

decrease the final size of its facility, resulting in a

approximately $800,000 per year shortfall to the

local economy, per tool-maker that they could not

find. So looking at these kinds of impacts on

the local community, will tend to drive the

community college to providing the proper jobs.

And specifically once you started looking at

things like the percentage of the graduates that

are hired with jobs specific to the training. No sense

training them in field A and have them go into Field B.  A

lot of the training is wasted. Look at average

starting in five-year salaries. Look at the

retention rate in the first job. Do they bring the skills that

they need.  Thank you.

>>SUSAN SCLAFANI

Thank you.  David from the board perspective at the

community college, how are you making this?

>>DAVID RUTLEDGE

Speaking of Susan, speaking of specific job

training, and actually targeting the jobs, how do

you know that you really training to the market?

We think that that's got to be data-driven. You

got to look at the information and our state

provides something called the labor market

information. We pay particular attention to that,

because it provides a view of not just current

jobs, but what the market is, will look like

several months and even years from now. For

example, when we looked at the data last, it

focused us on specific training areas. For

example, health services turned up as an area.

Construction trades, and I know we have someone

here from Home Builders' Associations. It focused

us on nanotechnology. It focused us on information

technology. So when you look at the data, and you

ask, how do you really know that you're focusing

on the job training skills that are necessary for

the future, you look at the data and what that

means. At the local level, we also look at the

data. We have specific research, local research

groups hooked up with the universities, the

four-year schools, looking at research that they

provide us, that tells us about the local

markets. We also listen very carefully to

employers. And businesses in the area. And they

for sure keep us on target in terms of focusing

our training on the jobs that are necessary. That

are good-paying jobs for the market.

>>SUSAN SCLAFANI

We've heard how important partnerships

are, so now the question becomes, if you're a

community college or a community that wants to

establish effective partnerships, what are one or

two strategies that you might recommend? Emily.

>>EMILY STOVER DeROCCO

I'm so pleased to hear what David just said,

because it is critically important that together,

educators, the public workforce system and

employers scope out the economic development

strategies for the community, state even their region.

Once you have the economic development strategy as

your end result, what you're working towards together,

you have the opportunity to play to each other's

strengths. And clearly the community colleges are

strong in workforce development, creation of

programs, that will allow the public workforce

system to invest in the kind of training that's

going to meet employer demand. The challenges that our

three systems, educators, workforce systems and

employers face, of course, is they're used to operating in

their own system with their own turf. And it is

time that we tear down those turf walls and come

together in a strategic vision that often toward

the solutions that together we can define and

invest in to assure that again, workers end up

with the skills they need to be successful and

employers end up with the skilled workforce

they need to be, to get to a good bottom line. And

that leads to community stability and economic

growth.

>>HANS MEEDER

As we conducted our labor market responsiveness study,

we looked at 30 community colleges based in 10

different labor markets. And they were incredibly diverse

with all sorts of different state policies in effect

and local governance. But within that we found seven

elements of responsiveness. And one of the most

challenging pieces and important is how the college itself

deals with the organizational structure between credit and

non-credit course work. And we saw some very

innovative approaches to that. Both Anne Arundel and

Northern Virginia Community Colleges

have institute constituted faculty contracts

that require their full-time faculty to not only

teach academic courses but also workforce courses.

Moraine Valley Community College created an

organization where they moved their education and

workforce programs into a central division of

academic affairs. Seminole Community College has

created an economic development and employer

services unit. So you can have the right vision

and the right culture but you have to have an

organizational structure that allows you to

accomplish your mission.

>>SUSAN SCLAFANI

Jan?

>>JANICE MAGILL

An interesting dynamic occurred when we asked each of

those four regional groups to let us know what

their true vision of what a market responsive

community college was. And what it would look like even

five years down the road. And we found that just

through that exercise, through that first kickoff

exercise for that group to get to know each other

and to get to build their partnership together there

was a lot of educating that still had to be done.

A lot of people still were not sure if they even

knew what market responsive community colleges

were. Businesses weren't really sure of the role

that the community college could play. And so went the

list. As we move forward, and you find that you as a

community, can get the shared vision, then the

challenges are a little bit easier to deal with.

What we also saw was important at the very get-go

for leadership and communication. Good

communication structures. And that these are very

different cultures.

>>SUSAN SCLAFANI

Thank you. Harry?

>>HARRY MOSER

So I have found in manufacturing that the biggest

challenge is to convince the students to enter the

programs, because they traditionally manufacturing

sounded like a greasy place you didn't want to

be and today, that's not true. So for example, my

company Charmilles provides promotional material to the

colleges to use to promote the careers.  Information such

that the return on investment for the students' investment

is maybe eight times as high as it would be for that B.A.

in English. I've analyzed our own company data and we

have 125 employees, of which 24 have associates

degrees, 27 have bachelor's degrees, for the associate

degrees the average compensation is $68,000 a year.

And for the bachelors degrees, $70,000. So almost no

difference And of the managers' seven have associates

degrees, nine have bachelors, out of 28 total managers.

Associates degrees have done very well. We encourage

tight cooperation with local industry associations. For

example, the a lot of the NTMA chapters promote

NIMS with the local colleges helping them get

accredited. And then the company demands credentials

for employment. So there's a lot of cooperation that can

occur.

>>SUSAN SCLAFANI

David?

>>DAVID RUTLEDGE

If you can imagine a state like Michigan, my state, on any

given day of the week, it's number one or two in

unemployment. There are a lot of people, a lot of various

groups that are focused on economic development and

trying to improve job availability. But you heard

mentioned also that turf is becoming a critical issue, turf

wars. And in our state we can't afford turf

battles any more. So at the state level, the

governor has required all state departments, to

focus on workforce development, economic

development. Can you imagine that? Under one

umbrella, all of the departments must send

representatives in to a group that is absolutely

focused on just that issue. At the local level, we

do the same thing by all of the partners together,

the local chamber of commerce. All of the players

who are dealing with economic development sit at

the table together.

>>SUSAN SCLAFANI

Your governor's strategy might address the next question,

which is how do you get the partners to go beyond

the first push to bring in a particular industry or

to expand a particular industry? And move it into

an institutionalized environment where the

partnership continues and therefore, finds lots of

new opportunities to work together as well. Emily

what have you seen?

>>EMILY STOVER DeROCCO

Clearly Susan, that is a challenge. And in the course of

the past few years, many of you have been involved in the

President's high growth job training initiative,

which is built on those powerful partnerships at

the community level of employers, educators and

the public workforce system. You'll see the

president's community-based job training grants, those

being the community college capacity grants built

on exactly that same premise and principle. And

without any degree of shyness, I admit to you, it

is our intention to change the course of doing

business. The usual course of business for our

public workforce system, for community colleges

and for employers, needs to be in this partnership

mode, so that we are all relevant to the

communities the states and the nation's economy in

the years ahead. So it is certainly incumbent upon

each of that triumvirate that creates such a powerful

partnership at the community level to get beyond

the single project that brought additional

resources into the system. And work constantly and

continually on building the strategic partnership

that's going to assure that our entire investment

is one that will have the best results for our

communities and for our nation.

>>HANS MEEDER

I think one way to really institutionalize

relationships-- is to be able to

demonstrate value  that you're

bringing to your employer-partners. And I'd like to tell a

story, one of our audience members is president of York

Technical College in South Carolina. York had a

partnership with Tyco electronics. And Tyco was buying

a certain part called a core pin for about $50, to $75.

And they were looking for cost savings.

They had a Chinese bid for $47 for that part. Low and

behold, the director of the institute from the college sat

down with the engineers from the company, they

completely reengineered the design process and

came up with part that only cost $9 to

manufactur, here in the United States. So they

created a solution that actually kept jobs and cemented

the relationship with Tyco electronics. That was a

good example of how a college can be very pro

active in building that relationship.

>>JANICE MAGILL

I think it's that follows right along with

what we try and do at the chamber. And that's

building replicable models that are community-based but

are business-driven. So that the different industries

out there can see, can see the progress, ,the numbers,

let's say in the state of Washington, where health care has

been a huge issue and they've established 12

health care panels across the state. And they've

taken health care as a state issue. And now they

are collaborating with the ability of their community

college system to meet those needs . And I really think

that it is the success we get in those replicable models

that we can send on to the other industries that will keep

our relationships.

>>HARRY MOSER

Hans' example of Tyco is one I was going to use

and I'll build on that a little more. The equipment

that was used primarily to make the parts was ones

that we had supplied. And we have a partnership with

York college, that has worked well for us for  the

college and for Tyco, the local employer. So it's

a three-way partnership that's been wonderful for

everyone. I've seen examples of one reason I think

these things fail is because there's not a

long-term plan. I see a lot of investment in fancy

buildings, and not enough investment in the equipment

that's needed to bring the technology to the

students. And then to in the extent that they get

the equipment, they often don't have the operating

budget. So I've had $100,000 machines sitting there idle

because the college can't afford $3,000 a year in

supplies to keep them running. Total inefficiencies, makes

no sense, no planning involved. So I think that the kind of

cooperation that York tech has had with Tyco and

ourselves is an excellent model.

>>DAVID RUTLEDGE

Cementing relationships I think flows from two things.

Number one, the culture of, of the organization,

the partners. And that the culture of an organization starts

at the top. So without workforce development boards,

we have employers there representing their particular

company, its the CEO. When we have government

there at the table, it is the chief elected

official. For example, in our local community

on our workforce board, there is a, just a

standing chair for the chair of the, of the

commission. As the political county commission as

our political group. That sends a powerful message

to the business world, that government is on board

with all of the kinds of activities that happen

there. There is one other in terms of commitment.

Our community college in terms, in tough budget

times, we still as a board, find a way to

contribute $100,000 on an annual basis to the

workforce development partnership as scholarships for

those who, who fall through the cracks. So it's the

culture of the organization and it's the commitment in

terms of cementing the relationship.

>>SUSAN SCLAFANI

Absolutely. We now have some questions in from our

sites. The first one is for you, Emily. The question from

Sinclair Community College.  And it's a practical

question, will the reauthorized Workforce Investment Act

allow increased funding for participation in longer-term

degree or certificate programs?

>>EMILY STOVER DeROCCO

Well we hope the reauthorized Workforce Investment

Act significantly improves in many ways and this is clearly

one of them. We do recognize that 80 percent of the jobs

in 21st century economy require post-secondary

education and training. And many of the higher skilled,

higher tech jobs require longer-term training and we're

dealing with a public workforce system in the past that's

been focused on shorter-term training programs and

lower costs. So we have proposed in the

administration's proposal, something called

innovation training accounts. That would take the

individual training accounts one step further. And

allow individuals to really access an array of

support, financial support, whether it's through

Pell grants and workforce investment dollars and

private resources. Their own savings. And puts

them together and use them to support the

longer-term training, including associate degree

programs and bachelor's degree programs, if that's

what their local labor market calls for. And what

will result from for the individual worker in

better opportunities for good jobs with career

pathways. So we want that to be part of  W.I.A.

reauthorization. We encourage community support

for that initiative.

>>SUSAN SCLAFANI

That's right talk to your local Congressman.  Here's a

question from our Washington

audience for David. What do you see as the benefits of

including entrepreneurship education as a lifelong learning

process in the various career skills workforce

development?

>>DAVID RUTLEDGE

I think including entrepreneurial ship in lifelong

learning kinds of activities would only be

positive. When you consider 75 to 80percent of the

businesses in this country are small businesses

started by entrepreneurs, and when you also

consider that the normally entrepreneurs have

start with just a simple idea. And try to bring

that idea to market, it's tough, the rub is how

do you keep the business going. How do you start

it and have it go long-term? I think within

community colleges and within community college

programs and the curriculum, there should be

some allowance for entrepreneurial training. That

helps you keep the business running. And all of

those ancillary things that go to making a

business successful, once you come up with the

germ of an idea.

>>SUSAN SCLAFANI

Thank you.  And now we have a question from

Burlington Community for any one of you to answer

so we'll see who wants to do it. How do we insure a

constant incoming flow of workforce information

from organizations like the chambers or manufacturers'

associations? Well Jan to you want to handle that one?

>>JANICE MAGILL

I'll be happy to.  In addition to every state's local

labor market information and all of those great

statistics that the bureau of labor statistics provides

for everyone, it's important to let business sort of

give their pulse of what is, what is happening,

what's going on. And a lot of that is done at the

community level through their economic development

partners. And I would say that the chamber is again in

that leadership roll to be able to aggregate the

small, mid-size as well as the large-size members to be

able to survey and get that kind of information

out there. We obviously would love to see that

there were systems filled up. And in some

communities, there actually are systems where they do

this on a regular basis and so that information can

get fed back to the community colleges.

>>SUSAN SCLAFANI

Well thank you all so much. This has been a

wonderful panel that we've had today on the first

of our two topics, workforce development. We

couldn't have had a better group of people. But

workforce development doesn't happen if we don't

send young people to the community college with the

knowledge and skills that they need in order to succeed

in their further training. So we thank our first

panel and now we're bringing up a group of people

who can talk about our second issue, the

post-secondary transitions. Obviously we've heard a

lot here about the need for workers who are well

prepared for the economy of the 21st century. And

we want to focus on the education of the youth who

will be tomorrow's workers. What can we do to

insure that high school students are prepared for

success? Both in further education and for the

workplace? Once in college, what can we do to insure

that they can successfully complete their certificate

or degree program,and emerge prepared for the

promising careers that are available to them? How

do we develop strategies that deal with the

breath of challenges faced by our communities,

Whether those are rural or urban. Whether they are

economically disadvantaged or localities that

have been altered by dramatic shifts in the

economic and employment opportunities that are

available? Our next panel will look at strategies

to improve the transitions from high school to

postsecondary, as well as strategies to improve

success in college and beyond. Now, we are not

alone at the Department of Education in raising

concerns about our current high school education.

Or strategies to promote success in college and

careers. But we are together with others in noting

a few key observations. First of all, that many of

the jobs in the future, certainly the high-tech,

high-wage jobs require more than just a high

school diploma. Yet, too few students are

successfully making the transition, and going not

only into post-secondary, but successfully out of

post-secondary. Just one statistic, taking 8.5

years past high school graduation, 77 percent of

students have attended at least one

postsecondary institution, but  43 percent of

those earned no degree at all. The challenges and

transitions are particularly true for or

economically-disadvantaged students. A large

and growing concern exists about how well high

school students are prepared academically. How

much they know about what it takes to succeed in

college. How comfortable they are with applying to

college. And how much they know about occupational

and career opportunities that might be available

to them. What's being done to improve

preparations, transition and success? Well we're

joined at the Department of Education by a number

of voices. The President is asking the question.

Foundations of numerous national and local

education organizations, many of whom are

represented in our audience today here, are asking

that as well. We've seen lots of studies and lots

of initiatives that focus on high schools and how

to improve them. And many of these have also

focused on community colleges. The president's

proposal for high school reform, the office of

vocational and adult education, career and college

transitions initiative that we'll hear more about

from two of our panelists, the accelerating

student success initiative, what works in helping

students earn those credits starting while they're

in high school, as well as projects sponsored by

Lumina, Gates, Ford and KnowledgeWorks Foundation.

Some of our panelists will speak on the transition

from high school to college. And others will focus

on the support for success once students have

moved onto the college. And it's very important

that we look at all of these research-based models

as possible solutions to the challenges faced by

communities nationwide. And we will see a new tool

kit on the web that talks about how we can help

them do that. But first, let's take another look

at our six regional sites and just share a little

bit about what they're doing in each of those.

(Video shown)

They look like a happy group of young people,

don't they? I'm delighted to have the opportunity

introduce our second distinguished panel. Starting with

Rob Ivry, a nationally-known expert on policy issues on

the areas of workforce development, education reform

and youth development. He's responsible for

program development and launching new projects.

Mr. Ivry directed the effort to expand

MDRC's work, and he currently directs Opening

Doors, a project geared to helping low-income

populations earn college credentials. Next to him

is Martha Lamkin, president and C.E.O. of Lumina

 Foundation, who has extensive leadership experience

in business, higher education and philanthropy. In

addition to her involvement in social services

sector, Ms. Lamkin served as trustee and chair of

the Indianapolis Foundation. Lumina has created a

multi-year initiative aimed at improving the

success of community college students,

particularly those in groups that have been

underserved in higher education. This is called

"Achieving The Dream, Community College Counts."

They've involved several national partner

organizations, 27 colleges and five states, and

now collecting data to use to develop plans to

address this challenge. The next panelist is Craig

Larson who served as Superintendent of the

Rockwood school district in West St. Louis county.

Rockwood is the fourth largest district in

Missouri serving 22,000 students in 30 schools.

Previously as principal of  Parkway South High, his

school was twice selected as a blue ribbon school

as he was selected as the St. Louis high school

principal of the year. High schools in his

district partner with St. Louis Community College

in OVAE's college and career transitions

initiative. Preparing students to enter

post-secondary with college credits and a career

pathway. Next is Gail Schwartz from the office of

Vocational and Adult Education where she works on

high school postsecondary and career education.

Gail, I'm going to be informal here. Gail

administers the Carl Perkins state formula grant,

including the accountability components. She also

oversees the discretionary programs which include

Smaller Learning Communities, the Career Technical

Centers and the Tech Prep demonstration programs.

Finally, Henry Shannon is chancellor of St. Louis

community college, a multi campus system consisting

of the Florissant Valley,  Forest Park and Meramec

campuses. In addition, St. Louis colleges have off-campus

and portions of Jefferson and Franklin counties. Dr.

Shannon is the current Chairman of the board for

the American Association of Community Colleges.

And St. Louis community colleges is one of 15

colleges being funded in the College and Career

Transition Initiatives that we've worked on with

the League for Innovation. Welcome to all of you

and let's start our questions on postsecondary

transitions and success. First of all, we have

seen studies since a nation at risk that has

suggested and initiatives have been developed to

address high school reform and improve transition.

Looking more broadly, what two or three strategies

would you recommend as important for improving

student preparation for that transition, as

well as what it would take to bring these

strategies to scale?

>>ROBERT IVRY

Thank you very much, Susan and it's a privilege to be

at the summit. Susan poses an important question, how

can we assure that more than 40 percent of the students

who enroll in a community college achieve a certificate

or credential within six years? Well, what we  did

under  MDRC was to try to understand more about

why students are leaving. What are the factors

that account for that? And we did focus groups

with current, former and potential students to get

their insights on the factors that affect perseverance or

stopping or dropping out. And three themes kept

recurring in all the focus groups we did. Time, money and

support. It was interesting to hear about support, because

that seemed to be a make or break issue for so many

students. The students who seemed to be making it

were students who found somebody on the college

campus who wouldn't let them fail. And for students who

stopped or dropped out, they were facing the

unfriendliness of a large college campus and

therefore didn't have that kind of support

structure. So with that in mind, MDRC was involved

in a major initiative called Opening Doors to

create strategies to improve retention and success

rates. I'll give two examples. At Kingsboro

community college in Brooklyn, known as community

by the sea, they're involved with a learning community

approach in which cohorts take classes together

as a way to build peer relationships and

strengthen the relationships with faculty. The

early results of the learning community initiative

are very positive. Students are more likely to

pass out of developmental English and move to

credit-granting classes. Another example, we're

working with two colleges in Ohio, on an enhanced

student services model, which provides a

consistent advisor to work with students,

continuously, in a way that intervenes quickly when

problems occur.

>>SUSAN SCLAFANI

Martha, What do you find?

>>MARTHA LAMKIM

Well, in addition to affirming Rob's comments, I would

say in high school we need to expect of all students

and offer to all students and support all students in

the completion of a college preparation curriculum. We

know that a number of teachers are not qualified in

the high schools to teach these classes. And we

need to address that serious issue. Second thing

would be to offer more advanced placement classes

and more advanced curriculum. We know that the

single most predictive factor for success in college is the

rigor of the high school curriculum. And third, as Rob

was saying, all along the way, providing more and better

information and mentoring so that all students can see

themselves in the roles of the future, in a successful

career.

>>SUSAN SCLAFANI

That's so critical.  Craig?

>>CRAIG LARSON

Susan, you commented that we've been working on

improving high school for 20 years and that's been my life

for the last 20 years. And I'm trying to summarize that I

would say we've learned two things. And I would like to

share one of the programs that we're currently

involved with the community college. I think

one of the things that is changing in the way the

culture of high schools work for the teachers

there, is that they have to collaborate. They have to

teach in teams, they have to teach to a curriculum

that is either developed at the district or

building model, or at least the teaches work to

design the curriculum. It's no longer allowed to

teach in isolation. I think that's a huge change.

The other change is the need for students to be in

relationship with that school, and you're not

really in relationship with the school. You're in

relationship with the meaningful adult. That has

to be true for every kid if they're going to

succeed. You commented that that's what get kids

through community college. It is what gets them through

high school. And that needs to happen in a variety

of ways. But very important. An example of a

program we have going that I feel sort of takes

what I've just said about the collaboration and

the relationships, is Project Lead the Way. It's a

fairly new initiative for us in the St. Louis

area, it's not so new across the country. It gives

us an excellent curriculum that we can train the

teachers, they work together. They have the sort

of heavy lifting of that in place. But then they

get to know kids and get to work with kids very

closely. And the kids get to see an immediate

application. In this case, pre-engineering. What

they might be doing as an engineer. Some years

from now, most of the kids that start the program

in our district are still fairly young. But that

application, the hands-on work right from the

beginning is very important. It gives lots of our

kids a sense of "why would I ever want to be an

engineer?", before they have invested a lot of time.

We also require in the program that they stay in

math and science so they are getting the advanced

work that they need.

>>SUSAN SCLAFANI

Thank you, Gail?

>>GAIL SCHWARTZ

I would be remiss if I did not mention as a powerful

strategy, the College and Career Transition Initiative

that the Department of Education administers. And I

know Henry will talk about it. He's one of our

partners. But it is a powerful tool. It really

does a number of things to meet a number of ends.

And by incorporating rigor and relevance into

academic and career and technical course work,

that's framed within a pathway where a student can

focus and target and look at possible careers that

he or she might be interested in, it clearly helps

students be more motivated, to kind of soak up the

academic pieces. It helps students see that

there's a whole thread and a path. And that makes

them feel, perhaps diffuses some of the

intimidation factor that you can feel when you're

getting ready to enter postsecondary education.

So, we see CCTI as a great tool. And I think in

conjunction with that, another strategy that we see

used within the CCTI partnership are transition

teams. Or even a lead teacher who is the transition

leader, who helps kids move into postsecondary by

helping them navigate some of the issues that

they're going to have to deal with. And lastly,

and I think we know that we need to identify early

on, kids if they have gaps, and if it looks like

they're not going to be college-ready, making sure

that they are by providing them with intervention

so they don't have to undergo a lot of remediation

once they reach post-secondary.

>>HENRY SHANNON

I think you see the ‘c' stands for collaboration that

community colleges have met across the country.

The fact that we're in all 50 states, by these

kind of collaborations as was said earlier.

Workforce, the community college, working with

the sectors and the students and the sense of

connectedness. Too often we've been in silos and

we still stay in silos in too many communities. But I

think what CCTI has done for us is allowed to us get with

the business sector, to get with the k through 12

sector, to work with 14 high schools, 3500

students. And we've seen them change and

understand the connections between the will to work

and the fact that they must have the relevancy in their

curriculum so they work hard, that they can see light at

the end of the tunnel. For them it's getting to the

community college, getting to the world of work.

Working with the chambers, working with all sorts of

folks in their community. And understanding and seeing

that careers are tied to their youngsters, while

in the classroom with rigor. And if they need

extra help, getting it while they're in high

school. Versus trying to wait until they get to us

where there's a need for more remediation. And for

us, as well as having students come in with a

well-prepared curriculum in their hands, enhances their

success.  We know the fact that research shows the more

challenges they have in the preparation, the more

likely they're not to stay with us to complete

their education. It's important for us, too.

>>SUSAN SCLAFANI

So, as you talk about these strategies, let's turn

it around and look at it from the other side. What

do you see as the greatest challenges to establishing

effective transition programs? And how have the

programs you've studied or the programs you've

implemented addressed this challenge?

>>ROBERT IVRY

Well I'll mention, too, and I'm sure others will add

to the list. One is the challenge of improving the data

collection infrastructure within community

colleges. So that they can better track the

patterns, understand why students are leaving. And

then come up with the right remedies to address

those problems. This is the centerpiece of

achieving the dream project that Lumina supporting a

lot of other colleges are trying to bolster their

data-collection capacity. So that they can move

toward creating cultures of evidence, rather than

using anecdotes to tell stories. The other area

that's an important challenge is the quality of

developmental education. How to improve

engagement. Because students who leave community

college often do so during developmental education

classes. The Hewlett Foundation in California is

involved in a new initiative to improve the

content and instructional practice in

developmental Ed classes and to reduce the stigma. In

Washington state, there's a major focus on

vocational E.S.L. programs as a way to integrate

language instruction with occupational classes.

>>MARTHA LAMKIN

A basic challenge at the beginning is to be candid

with students about the preparation that is

expected of every step along the way. So that

along the spectrum of the k-16, we're being

honest with folks about what is needed in order to

succeed at the next level. In addition to the data

points that Rob mentioned, I would say that

already in achieving the dream we're finding that

65percent of the students in the 27 schools need

remedial help in at least one course. And not only

does the curriculum need to be redesigned, but it

needs to be more engaging. Because

continuing to teach and deliver curriculums in the

same way that we perhaps have done it over a long

period of time. And have not succeeded is probably

not going to change the results in the long-term.

I would also say that the first year experience is

very important. And the work of John Gardner and

others is now being applied to the community

college level. And finally, we're funding some

angel funds on a local level. Because sometimes

it's simply a battery that doesn't work. Or a

babysitter that doesn't show up. And some of these

rather small financial elements, through an angel

fund can be addressed. And a student can be

successfully kept in school with a little bit of

help.

>>CRAIG LARSON

I would say one of the major challenges is just the

communication and collaboration itself. In a k-12

system it's hard for us to get middle school and high

school teachers to work together so we know what math

is actually being taught in the middle school that should

be preparing kids for high school. In this discussion, I

have to commend the St. Louis community college for

reaching out and fostering conversations with the

curriculum leaders in the school district and throughout

the area, about what it is that kids need to succeed. And

what they're discovering as they test kids and find out that

many of them do have to go into remedial courses.

And what we can do to stop that by helping kids

with that education, making sure that more kids

get into math early. And again, provide

application courses so that the kids might not be

so clear as they're 15 and 16 years old, about

what they want to do, have a better sense of why

they need to go to college.

>>GAIL SCHWARTZ

Just to add on to what Craig said, I think that in

real estate we talk about location, location, location.

And in education, it's collaboration, collaboration,

collaboration. And I think it's critical that we continue to

work on it. And we all know that we need to do it but it's

still not easy. And we're seeing some great things

happening in a lot of places, but we still need to work on

it. The other thing I would say in terms of challenges, is

that if we're starting to adopt new paradigms and

we're adopting pathways, for example, at CCTI, or

looking at career academies or a range of other

kinds of programs or strategies under smaller

communities, that teachers are going to need the

skill sets, and so we need to look at the kind of

professional development we're providing for

teachers. And also look at preservice teacher

preparation.

>>HENRY SHANNON

And one of 15 CCTI sites. And through collaboration

with the public, we've done another alignment.

Aligning curriculum between high school and college.

Too often students don't see the segue between the two

sectors faculty that works together, and business working

together, so they understand they must connect

their high school with the college. So the

expectations for students are petty clear. They

understand what's expected. The skills and

outcomes are expected. Consequently there's a

pathway from high school to college as is done

with the other high schools, it's been effective

for us.

>>SUSAN SCLAFANI

Well that's so promising to hear about. Let's ask

then, what, what else needs to be in place? What

policies, what practices that you have found make

a difference in there or, since we've got teams of high

school people, community college, business, communities

together in each of our sites that are going to be

working on an action plan, what would we recommend

to them, as ways they can work together to

strengthen student performance and persistence in

their programs?

>>CRAIG LARSON

Well, I would like to pick up the alignment theme that

you just mentioned. And again, alignment is critical in

terms of making sure that high school graduation

requirements are aligned with the entry requirements for

two-year and four-year colleges. And similarly

that four-year college requirements are aligned

with two-year college degrees, including students

that come out with occupational certificates, so those that

want to continue working on with a bachelor's

degree at the same time. That they would be

allowed to do so. One interesting project in

California called the early assessment program actually

adds a test to the California standards test at

11th grade. So students will know then whether or

not they'll be able to qualify for credit-granting

programs within the Cal State System. Or whether

they'll have to take developmental Ed classes. The

other area on the state policy incentive side

would be what can be done to increase the incentives

for colleges to do a better job for helping

students transition out of developmental education

programs? Are there ways to change the funding

formulas and the financial incentive strategies so there

will be greater incentives for the colleges to do

better developmental Ed classes.

>>MARTHA LAMKIN

One of the things that Indiana has done is to

promise seventh and eighth graders financial aid

in college if they maintain their academic course

and stay out of trouble, etc. And that early

promise of engagement has begun to play out in a

positive way. We now have six-year figures on those

first cohorts, that entered college. I would like to

throw out a couple of other ideas for states. And

that is to provide incentives for time degree. Lowering

time to degree. When we talk with focus groups across

the country, it's time to degree that is very important. And

finally, to focus incentives on teaching in the classroom.

As opposed to some other activity that we might think

of and in the academic sector.

>OK 

I might share a positive example. I'm serving on the

Missouri leadership team for Project Lead the

Way. It's about 35 members. And it's people from

industry, which make up almost half the

membership. And then a representative from the

community colleges across the state, including St. Louis.

Several k-12 district representatives. And members of

the department of elementary and secondary Ed. What's

unusual about this is all the players are together for one

thing, to increase student achievement, help more

kids get out of high school, ready for college.

The four-year college system is also a part of

this, so it's across all the players in the state.

It's almost been refreshing to be honest. Because

everybody focuses on what's working. What can you

suggest as we encounter one kind of a problem or

another. So I would encourage that kind of teams

creation, insights that may not have that in place.

>>GAIL SCHWARTZ

I would just add that I think it's important that

educational leaders are leading the

charge, in establishing policies that support

things like dual enrollment and establishing

common curriculum standards. And transportability

of credits within states and institutions. And

even across states. And I think that doing what

we're doing today, and all the sites around the

country that are participating in the virtual

summit and are going to be working together

afterwards, to look at the issues and come up with

some solutions is really with a we need to be

doing, and I think the department can continue to

take a lead in convening groups and facilitating

these kinds of discussions.

>>HENRY SHANNON

For me, prior to becoming a chancellor and a president, I

was a chief to an affairs person. It seemed to me when

we were in student affairs talking about what was best for

the faculty, the staff, it was what's best for the

students, what's best for the citizens. If that's

our focus, then the rally cry should be how

can people work together. To figure out what's

best for the student. And the work, that he or she

will be working in the 21st century. So I think

our policies have to tie in to that. So I found

helpful to us in terms of mentioned dual credit.

You know students who are engaged early on, middle

school, high school, do better if they know

what's expected prior to getting to college. They

have the preparation prior to getting to college.

Better preparation with rigor, with math skills.

Think we have to do a better job of knowing what's

out there in front, having them understand what's out

there in front. So they can close the gap prior to

getting to our institution, either a two-year or

four-year. We're talking about this, engaging in

this conversation. And we put our ego on the table

or at the door. And get in and get to acting as we

should, as adults, as educators and business folks

across the country.

>>SUSAN SCLAFANI

Well thank you. We have lots and lots of questions

coming in from our sites. The first one, we're going

to put three questions together for you, Henry. Started

out with a question from Houston, staying, in your

experience, what types of outreach efforts have

been most effective in connecting high school

students to the programs offered at York community

college? And why do you think they're effective?

In addition, we've had questions from Burlington and

Sinclair. How do we convince high school guidance

counselors and students that community colleges are an

appropriate first choice for entering college?

>>HENRY SHANNON

Let me take the last question first. Having been a high

school counselor. Too often back in those days, we were

trying to see how many kids got into to Harvard or the

private four-year university around the area. And not

mentioning the requirements of the individual, his or her

needs. So, I think we have a lot of work to do with

educating counselors, even what we do at community

colleges, about the best values, the biggest bang

for the buck, affordability, accessibility and

quality. The videos you just saw of our six sites, it's the

small every day we do at community college. I had to be

converted. I was at a university before I started the

community college in 1983. And now I'm a missionary

for community colleges, not just the fact that I work

there. So we have a better job of educating counselors,

about our value, getting on our locations, getting

the students to be successful, out into their

institutions too, to see what they've done. As an example,

we brought back the vice president of Alcoa, and he

wanted to let the board know how appreciative he was of

the community colleges there in St. Louis and what it

meant in his life. So educating counselors, one of

the outreach things we've done very well is to actually do

 Accuplacer on the high school. On their site

using our placement. So that students get a chance

to see the strengths and weaknesses prior to them

finishing high school. They can work on the skills that

they have gaps in. So that they can then have less

remediation

needs at the community college level.

>>SUSAN SCLAFANI

That's an excellent point. It goes back to what Martha

was saying. We've got to be more honest with our

students early enough, so they have the time to do

something about it. About what their strengths and

weaknesses are. And not wait until the last minute. This

question is from Sinclair Community College for Craig.

They want to know what your perspective is about the

national dialogue of

remodeling the high school senior year. And the

requirements that they would more directly align with the

first-year postsecondary education.

>>CRAIG LARSON

That's been a discussion for a fair amount of time.

And my sense is, the senior year, I think about 10

years ago, and being a high school principal, all

the kids that really wasted their time. And I

think that's a tragedy that I'm glad we're back to

talking about. And I hope we will see some serious

change on that. I think this discussion suggests

that really, it's not replacing the senior year

with something else, it's a question of working

with kids individually to let them go on  into

higher-level work, college work. Whatever point

that's appropriate for them. For a lot of kids,

it's the age, 14, 15, 16. They may not be ready to

leave high school but they're ready for serious

work. Maybe not in all areas but in some areas. And

if I think if we can try to help individual

schools set up structures that are like that, so

there isn't such a defined, four-year, you've got to stay for

years what it's going to be like. Some kids may stay less

than four years, others may be dual-enrolled or even

leaving the school for part of the day. And as a

lot of our kids do and go to college part-time. I

think that's the right direction.

>>SUSAN SCLAFANI

Yes, I agree with you. I would like to see them

redesign more than just senior year. I think we

need to redesign the entire experience. We've got

one last question from Burlington Community

College. And anyone can choose to answer this.

Describe the roles that local, state and federal

Governments play in postsecondary transitions as they

relate to community college programs. I think we didn't

focus on what the roles were or the government's

policy in these areas. Anybody want to take a shot

at that?

>>HENRY SHANNON

I think finding a concensus for policy that moves

individuals to successful transition. Dual enrollment,

in our state, Missouri, you have to be a junior or

senior to get involved in dual credit, dual enrollment

experiences. I think maybe going down further and

sometimes four-year universities are not amenable to

credit it. They want less dual credit. So, we've got to

figure out how to incentivize universities so they will be

more open to providing dual credit. Accepting dual

credit. I think it would be ideal. We had a fast track

program where students would come you to us as was

mentioned earlier, start while in their junior year, and

complete their diploma and baccalaureat degree at the

same time. That to me is a fast track. Where we would be

going, not going the other way around.

>>SUSAN SCLAFANI

Absolutely.  Rob?

>>ROB IVRY

I would like to add, thinking

about the federal and state policies and how they

can do more to encourage students to go to school

in these  times. One of the reasons why

there's high attrition is because students who are

juggling family responsibilities, work and school,

sometimes can only take one class at a time. And

if they're only taking one class at time, it stretches

things out. And something is likely to go wrong

over that period of time, which can cause students to

leave. So what can be done from the financial aid

standpoint and other policy standpoint is

to encourage students to go to school at least

half-time. That opens up more financial aid

opportunities and allows them to finish within the

foreseeable timeline.

>>SUSAN SCLAFANI

And part of it may be just be communicating that to

them. When we looked at State Scholars and why so

many more students were willing to take the rigorous

programs. Because somebody told them it was

important. If they knew this was an important

piece, they would probably do it. But again, we

haven't shared this information as broadly with

our students as we need to. And Martha, you're

planning to work on these issues about how to do a

better job of communicating with our colleges, as

well as our high schools and community colleges.

>>MARTHA LAMKIM

Absolutely. And I'm just thrilled to see here across the

other sites that the business and the private sector

communities are involved.  Because that leadership and

support for parents and student outcomes at the local

level is just critical to any kind of progress and change

we might want to make, Whether it's local or state or

even federal.

>>SUSAN SCLAFANI

Well, it's hard to believe that our time has

passed as quickly as it has.  We would like to

thank both panels for their insights and

perspectives today. Clearly, community colleges are

the nexus of education and workforce development.

And we know that that also means that they're the

opportunity for economic development for young

people and their lives, their communities. We also

saw in both the last panel and our first panel, a

focus on some really key issues. From the first one, it

was let's end the turf battles. It's about collaboration. It's a

willingness to work together with all sectors - educators,

workforce development, infrastructure people, as

well as community colleges and the business

community that are essential if we're going to

make progress. In addition, it's clear that

collaboration takes some work on everybody's part.

But once it starts, it will give enormous benefit

to everyone. In this last panel, what we've seen is

that positive relationships between the adults and

children are essential to what will happen in the

success of our young people. In addition, I think

the points that Rob made about the data

infrastructure, to have the information, the

evidence on which to base good decisions, is a

critical piece. It's become the critical piece in

k-12, and now we need to look at the state levels

at insuring that that data structure is there at

the higher education levels, as well So that we can

really make some good decisions. Communication to our

young people so that they can see what's expected of

them, but also communications between our middle

schools and high schools, our high schools and our

community colleges, and our businesses, all are absolutely

essential to the work that we're doing. And then, finally, this

issue of alignment. What we're doing in middle school

has to prepare children for high school. Has to

prepare children for the community college. If we

are going to successfully prepare them for

careers. Again, we have a large number of

different partners working at each of our regional

sites. They're about to start on a planning

process and to bring us feedback from that

planning process. Provide us feedback as to what can be

done to improve work development and improve

transitions within their communities. And they

have come as teams of educators, business people, of

community college leaders, in order to do that. I

would like to mention that all of the studies that

were mentioned by our panelists today, as well as

the panel discussion itself, will be on our

website. Our webcast is there So that you can use

this as a discussion starter in your own community

and your own institution. And we'll have that

up in about a week. We didn't get time to

respond to all the questions from the audience

here, or the audiences in our six areas. So again,

we will put both the questions and responses to

those questions. And see how many of our panelists

we can get to work with us on that. But we will

get your answers up on the website as well so that

you can have that available. But, I would like to

thank all of our host institutions, certainly the

colleges and partners participating today,

Bellevue Community College in Washington,

Burlington Community College in New Jersey, the

Houston Community College System in Texas. Palomar

 College in California, Seminole Community

College in Florida, and Sinclair Community College in

Ohio. You heard them mentioned as exemplars of

what we think is being done well by our people.

And we also thank the audience here for

participating with us and for the dialogue that

we're about to have. I would also like to take a

moment to thank Joan Athen,  our special

assistant for community colleges and our friends

at D.T.I. for the work that they did to make this

possible. And you can imagine that one does not

coordinate this large setting without a lot of

work on the details, as well as insuring that

conceptually, this would be something that would

be worthwhile for you and the audience, as well as

the others who can participate from the website.

So, all of us can now feel we've had an

interesting conversation. But to take it beyond

that is going to require each of us to take

seriously the ideas that were expressed, to look

at how we can use them and incorporate them into

our future initiatives, our future actions. So

that it becomes more than an interesting

conversation, but becomes part of how we can

insure that every young person in this nation has

the opportunity to get first of all, a first-class

education in high school that opens them to

opportunities in the great variety of career areas

that that are now available in our nation. And to

help them understand how to make that transition

successfully into community college and four-year

institutions that will prepare them to make this nation

remain the most productive, the most innovative nation in

the world. We've got lots of people on our tails following

behind us. Hoping to overtake us. And it's going to take

the work of each and every one of us to insure

that our young people, that our children and our

grandchildren will have the opportunities that we

talked about today. Thank you once again for your

willingness to participate. And I hope that you

will have exciting and interesting dialogues that

will lead to better plans for a better tomorrow

for all of our students and all of our organizations. Thank

you so much. [Applause]

