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To:
State Directors of Adult Education 
From:
Mary Ann Corley, TEAL Center Director
Date:
March 15, 2010
Cc:
Christopher Coro, OVAE

Jo Maralit, OVAE


Larry Condelli, AIR

TEAL Center Staff

Re:
Inviting Nominations for the TEAL Professional Development Initiative
I am writing to invite your state to participate in a national professional development initiative. The American Institutes for Research, through a contract awarded by the U.S. Department of Education Office of Vocational and Adult Education (OVAE), is assisting OVAE in its efforts to enhance state and local adult education providers’ capacity to understand and apply evidence-based instructional practices that promote student learning. The Teaching Excellence in Adult Literacy (TEAL) Center is designed to improve the quality of adult education teaching in content areas. Beginning with the content area of writing for adult basic education (ABE) students, the TEAL Center offers an intensive program of professional development and individualized technical assistance to participating staff from up to 12 states.
Please consider applying to participate in this professional development initiative: http://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/teal-application.doc. Each state may nominate up to four teachers and one state-level coordinator to participate in short, self-paced online courses (fall 2010 through spring 2011) leading up to a four-day in-person professional development institute (August 2011), followed by individualized technical assistance provided by TEAL staff to participating teachers (2011-2012). This is an opportunity to ensure that your adult education program has the capacity to develop and put in place a strong instructional program based on proven practices that support student success.
The short online courses cover evidence-based instructional approaches such as differentiated instruction, universal design for learning, cognitive and metacognitive strategy instruction, progress monitoring, and effective lesson planning. The courses are self-paced and require approximately four to six hours of time a month for participants to read course materials, respond to online reflection questions, and take self-assessments. 
The four-day institute in August 2011 presents an opportunity for participants to weave together all they have learned through the online courses about effective instruction, consider this learning in the context of writing instruction, and develop and share lesson plans for teaching writing strategies. Participants will have numerous opportunities for networking with other adult educators from across the country as well as with leading researchers in effective writing instruction. 

Following the institute, participants will implement learned skills in their own ABE classes, network and share experiences with other participating teachers, and provide feedback to TEAL staff on their successes and challenges. TEAL staff will provide technical assistance to each state, based on individual needs. These follow-up activities involve approximately four to six hours a month for participants, in addition to regular teaching time in their classes. 
The TEAL Center will cover all travel costs, including airfare, hotel, and meals, for individuals attending the August 2011 four-day professional development institute in Washington, DC. Participants will receive a wealth of materials related to effective instruction as well as individualized technical assistance in applying proven strategies and approaches to their classroom practice. 
Benefits that will accrue to states and individuals participating in the TEAL Initiative include the following opportunities: 
· Participate in professional development to learn about and transfer to practice evidence-based instructional approaches, with the goal of enhancing student outcomes;

· Receive individualized technical assistance from TEAL staff to address specific program needs;

· Network with participating programs across the nation to problem solve and to share knowledge and experiences; 

· Lead efforts within their states to build capacity to develop instructional programs based on proven practices that support student success;
· Be recognized as leaders in the delivery of quality instruction within the adult education field.

Completed applications are due on May 14, 2010. TEAL will notify selected states by June 14, 2010.

Should you need additional information, please feel free to contact me by phone at 202.403.5759, or by email at mcorley@air.org. Thank you for your commitment to the continuing professional development of your adult education teachers and for helping OVAE and TEAL ensure that adult education programs deliver quality instruction for adult learners.

Links:  Application to Participate in TEAL Center Initiative: http://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/teal-application.doc
TEAL Abstract: http://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/teal-abstract.doc
TEAL Professional Development Model: http://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/teal-pd-model.doc 
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