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Application To Participate In Teal Center Initiative: 

Professional Development And Technical Assistance
Background
The U.S. Department of Education, Office of Vocational and Adult Education (OVAE), has established the Teaching Excellence in Adult Literacy (TEAL) Center to support quality instruction in adult education across content areas. Implemented by the American Institutes for Research, the TEAL Center continues OVAE’s efforts to enhance the quality of instruction in adult education and literacy programs through technical assistance (TA) and professional development (PD) projects. Other OVAE initiatives have focused on content areas of reading (STudent Achievement in Reading [STAR]), mathematics (Strengthening America’s Competitiveness through Math Instruction), and content standards (the Adult Education Content Standards Warehouse and Standards in Action). 
A primary focus of the TEAL Center is to bridge research to practice and help adult educators value and use research to improve practice, with the aim of enhancing student learning. Beginning with the content area of writing for adult basic education (ABE) students, TEAL will offer an intensive program of professional development and individualized technical assistance to participating staff from up to 12 states. The TEAL Center is inviting applications from states wishing to participate in this professional development initiative. 
Benefits of Participating in TEAL Initiative

Participants in the TEAL Initiative will have the opportunity to 

· Participate in professional development to learn about and transfer to practice evidence-based instructional approaches, with the goal of enhancing student outcomes;

· Receive individualized technical assistance from TEAL staff to address specific program needs;

· Network with participating programs across the nation to problem solve and to share knowledge and experiences; 

· Lead efforts within their states to build capacity to develop instructional programs based on proven practices that support student success;
· Be recognized as leaders in the delivery of quality instruction within the adult education field.

Ideal Nominees

States submit an application nominating a team of five individuals (four ABE instructors and one state-level coordinator or professional development specialist/lead teacher). The four instructors may be from the same local program or from different programs. Ideally, the four instructors are knowledgeable about how adults learn, and they consistently provide quality instruction that results in student learning gains. 
The state-level coordinator or professional development specialist/lead teacher designated by the state director is responsible for communicating with, and coordinating efforts among, the four participating ABE instructors. The state-level person also serves as liaison to the TEAL Center and is responsible for providing status updates on instructors’ experiences in applying newly acquired skills in their classrooms. Ideally, the state-level coordinator has experience in mentoring or peer coaching and coordinating professional development initiatives. In lieu of a state-level participant, the state may nominate a lead teacher from a local program to fill the role of coordinator for this project, provided that the local program director agrees and supports the teacher in this role.   

TEAL Activities, Timeline, and Time Commitment

Participation in this initiative will occur in three distinct phases, as follows:  

1. Self-Paced Online Courses (approximately 4 to 6 hours of time per course) 

Principles of Differentiated Instruction I

Oct. 2010

Effective Lesson Planning

Nov/Dec 2010

Principles of Differentiated instruction II

Jan. 2011

Formative Assessment/Progress Monitoring

Feb/March 2011

Universal Design for Learning

April 2011

Cognitive and Metacognitive Strategy Instruction 

May/June 2011

2. Professional Development Institute (Washington, DC)   
August 2011 (4 days)
The institute will weave together learning from the online 
courses and apply it to the context of effective writing 

instruction. TEAL will cover participants’ travel costs.
3. Individualized Follow-up Technical  Assistance              
Sept. 2011 through

TEAL staff will work with participating states to 

August 2012  

refine skills and apply to classroom practice.

In addition to regularly scheduled ABE classes,

participants will participate in brief conference calls or

meetings with TEAL staff, as needed, to pose questions 
and request clarification of research or teaching strategies.    

Teal Center Expectations Of Participants
Instructors selected to participate in the TEAL Center initiative are expected to
· Participate in online professional development from October 2010 through June 2011 (approximately four to six hours of time per month);  
· Attend the four-day national professional development institute in Washington DC          in  August 2011 (Travel costs will be covered);
· Participate approximately one or two hours a month in a professional learning community via online forums, e-mail, or telephone conference calls; 

· Apply new learning/instructional strategies and approaches in ABE classes; 

· Participate in ongoing technical assistance, both onsite and via distance learning;
· Provide feedback to TEAL in its efforts to evaluate and refine professional development activities and materials.
State-level Coordinators (approximately 14 to 20 hours a month) and/or professional development specialists/lead teachers are expected to
· Participate in all TEAL professional development activities along with the four instructors from the state;   

· Serve as a liaison between TEAL Center staff and the state’s four participating instructors; 

· Support and encourage participating instructors to practice new instructional strategies and provide mentoring/peer coaching, as needed;
· Provide opportunities for participating instructors to share new instructional strategies   with other instructors both within their local programs and across the state;

· Submit bi-monthly status reports that include successes and challenges faced by participating teaching in implementing new skills and knowledge in the classroom         as well as lessons learned.
Application Process
State directors or the state-level coordinator designated by the state director must complete the application form (see attached). State directors and the four nominated instructors each must complete a brief narrative.  
State Director or State-level Coordinator:  The narrative, not to exceed three pages, should address the following:

a. Identification of state participation in other initiatives (state and/or national) that support instructional quality and changes, if any, that resulted from participation;  
b. How the TEAL initiative fits in with state professional development plans to provide quality instruction; 
c. Potential for capacity-building by sharing instructional practices and expanding this initiative to other local programs in the state;

d. Plans for sustaining professional development to support effective instruction after the conclusion of this project;

e. For each local ABE program in which a nominated instructor works, the program’s administrative structure (e.g., managed enrollment or open entry/open exit, number of full-time/part-time ABE instructors, where program is housed, ABE student enrollment) and program-level NRS student level gains and completions for the past year;
f. Name, title, experience, and expertise of nominee who will serve as state-level coordinator to support participating instructors, evaluate instructional effectiveness, provide coaching/mentoring, and complete status reports. (Note: If there is not a state-level individual to fill this role, you may nominate five instructors and identify one—preferably a lead teacher—to coordinate this effort for the state.)

     Each Instructor: A one-page narrative that addresses the following: 

a. Description of role within the adult education program, including ABE level(s) and content areas taught;
b. Description of experiences and length of time as an adult education instructor and the strengths the instructor brings to the TEAL initiative, including experience in teaching writing;
c. Involvement in other professional development initiatives;

d. Reasons for seeking to participate in the TEAL initiative;
e. Willingness to contribute to the TEAL online professional learning community and to network with other instructors about instructional excellence;
f. Willingness to provide feedback to TEAL staff on its professional development activities and materials.
Application Deadline:  May 14, 2010
Applicants will receive notice of acceptance by June 14, 2010

For additional information, contact Mary Ann Corley either by e-mail at mcorley@air.org or by telephone at 202-403-5759.
TEAL CENTER INITIATIVE: 
PROFESSIONAL DEVELOPMENT AND TECHNICAL ASSISTANCE
FREQUENTLY ASKED QUESTIONS
Q1: 
How many states will be selected to participate in the TEAL Initiative?
A:  
Up to 12 states will be selected to participate, based on a competitive application process. 
Q2:  What is involved in the application process?

A: 
States submit an application nominating a team of four instructors and one state-level person or professional development specialist/lead teacher to participate in this initiative. Each nominee must complete portions of the application form (see pages 9—11) and submit a one-page narrative (see page 12 for specifics). In addition, the local program director/administrator must sign off on the instructor’s nomination, indicating support in the form of release time for the instructor to participate in this initiative.   
Q3: 
What strengths and skills should nominees possess?  
A: 
Nominees should include the following: 
(1) A representative from the state adult education office to serve as state coordinator to the TEAL Center. This individual is responsible for communicating with, and coordinating efforts among, the four participating ABE instructors, as well as for providing status updates to the TEAL Center on instructors’ experiences in applying newly acquired skills in their classrooms. Ideally, the state-level coordinator has experience in mentoring or peer coaching and coordinating professional development initiatives. In lieu of a state-level participant, the state may nominate a lead teacher from a local program to fill the role of coordinator for this initiative.
(2) Four ABE instructors. The state may elect to nominate instructors who represent the same or different local programs. Ideally, the four instructors are knowledgeable about how adults learn, and they consistently provide quality instruction that results in student learning gains. 

Q4: 
When are applications due?

A.  
Applications are due May 14, 2010. E-mail applications to TEAL@air.org, or mail applications, postmarked by May 14, 2010, to

American Institutes for Research

Attn:  Mary Ann Corley
1000 Thomas Jefferson St. NW

Washington, DC 20007 
Q5: 
What is involved in applying to participate in TEAL Center professional development and technical assistance activities?

A:  
State directors and nominated local program instructors each must complete portions of the attached application form and a one to three- page narrative. Instructors must obtain permission from their program directors/administrators to participate in this initiative and assurance that the program will grant release time from their classes for them to participate. For specifics, see Application Process, pages 3-4.   
Q6:  
What is expected of participants in the TEAL Initiative?
A:  
For specifics, see TEAL Center Expectations of Participants, page 3.
Q7:  
What are the reporting requirements for programs that participate in the TEAL Initiative?
A:  
The state-level coordinator for this effort will submit bi-monthly status reports that include the following:  

· Significant accomplishments and activities of participating instructors in implementing new skills and knowledge in the classroom;
· Challenges in implementing new instructional strategies and strategies for overcoming challenges;
· Strategies for assessing student learning/knowledge/skills as a result of implementation of instructional strategies; and
· Lessons learned to share with others.  
Q8:   What are the benefits to participating?
A:    Participants in the TEAL Initiative will:
· Learn about and transfer to practice evidence-based instructional approaches that can enhance student outcomes;

· Receive professional development and individualized technical assistance from TEAL staff;

· Network with participating programs across the nation to problem solve and to share knowledge and experiences; 

· Lead efforts within their states to build capacity to develop strong instructional programs based on proven practices that support student success;
· Be recognized as leaders in the delivery of quality instruction within the adult education field.

Q9:  
What are the costs to participating programs?

A:  
The costs of participation are (1) Staff time to participate in TEAL Center activities and to contribute to bimonthly status reports, and (2) Support of program administrator(s) for participating instructor(s). 
Q10: How large a time commitment does participation require?
A: 
Participation requires engagement in both distance learning and in-person professional development and technical assistance activities, ongoing communication with the state-level coordinator and TEAL Center staff, state team meetings for coordination, and sharing strategies across sites and states. For specifics, see TEAL Activities, Timeline, and Time Commitment, page 2, and TEAL Center Expectations of Participants, page 3.
Q11:  
How will states be selected?

A:  
The selection committee will include the TEAL Center and OVAE staff members.   Preferred weighted criteria for selection will include the following:  

For instructors
· A current assignment as an ABE instructor (20);
· Demonstrated knowledge of, or professional development in, adult learning theory (20);
· Evidence of quality instructional skills, as demonstrated by student learning gains (20);

· Participation in similar state and/or national professional development activities, including, but not limited to, Student Achievement in Reading (STAR), Standards in Action, and Strengthening America’s Competitiveness through Math Instruction (15);

· Willingness to commit two years to further professional development in adult education and to implement change to improve the delivery of service to adult learners (15);

· Willingness to participate in a professional learning community with other TEAL participants across the country to network and share experiences (10).

For the state-level coordinator or lead teacher
· Evidence of knowledge of effective professional development approaches and experience in coordinating other state or local professional development efforts (20);
· Experience as an adult education instructor (20);

· Evidence of knowledge of and experience in mentoring/peer coaching (20);

· Willingness to participate in TEAL Center professional development and to serve as liaison between the TEAL Center and the state’s four participating instructors (20);

· Evidence of ability and willingness to build capacity among other programs in the state and sustaining the TEAL professional development at the state level (20).
TEAL Center Application/Nomination Form
State Agency/Office:   ______________________________________________________
Address:   _______________________________________________________________


No. and Street                          City                          State              Zip Code

State Contact Person/Coordinator who will Work with TEAL Staff to Coordinate Activities 

Name: __________________________ Title: __________________________________
  Telephone No. ____________  Fax No. ____________    E-mail ___________________
Professional Responsibilities:   ______________________________________________
_______________________________________________________________________
Instructor Nominees (Nominate Four Instructors)
1. Instructor’s Name: ____________________________________________________ 
Classes Taught (levels and content areas) _________________________________

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Telephone No. __________ Fax No. ___________ E-mail ____________________
I agree to meet expectations listed in this application for participating in the TEAL professional development initiative.

___________________________________________________________________

Nominee’s Signature



            Date 

Local Program Administrator/Director

Name: __________________________ Title: ______________________________

Local Agency/School District: ___________________________________________  

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Office Tel. No. _____________ Fax No. ____________    E-mail _______________
I will support the position of the above named nominee in the TEAL Center Initiative by granting release time to participate in PD activities.   
___________________________________________________________________

Program Director’s Signature



Date 
2. Instructor’s Name: ____________________________________________________ 
Classes Taught (levels and content areas) _________________________________

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Telephone No. ___________  Fax No. ___________ E-mail ___________________
I agree to meet expectations listed in this application for participating in the TEAL professional development initiative.

___________________________________________________________________

Nominee’s Signature



            Date 

Local Program Administrator/Director

Name: __________________________ Title: ______________________________

Local Agency/School District: ___________________________________________  

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Office Tel. No. _____________ Fax No. ____________    E-mail _______________
I will support the position of the above named nominee in the TEAL Center Initiative by granting release time to participate in PD activities.   __________________________________________________________________

Program Director’s Signature



Date 

3. Instructor’s Name: ____________________________________________________ 
Classes Taught (levels and content areas) _________________________________

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Telephone No. ___________  Fax No. ___________ E-mail ___________________
I agree to meet expectations listed in this application for participating in the TEAL professional development initiative.

___________________________________________________________________

Nominee’s Signature



            Date 

Local Program Administrator/Director

Name: __________________________ Title: ______________________________

Local Agency/School District: ___________________________________________  

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Office Tel. No. _____________ Fax No. ____________    E-mail _______________
I will support the position of the above named nominee in the TEAL Center Initiative by granting release time to participate in PD activities.   __________________________________________________________________

Program Director’s Signature



Date 

4. Instructor’s Name: ____________________________________________________ 
Classes Taught (levels and content areas) _________________________________

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Telephone No. ___________  Fax No. ___________ E-mail ___________________
I agree to meet expectations listed in this application for participating in the TEAL professional development initiative.

___________________________________________________________________

Nominee’s Signature



            Date 

Local Program Administrator/Director

Name: __________________________ Title: ______________________________

Local Agency/School District: ___________________________________________  

Mailing Address: _____________________________________________________



            No. and Street              City                          State              Zip Code

Office Tel. No. _____________ Fax No. ____________    E-mail _______________
I will support the position of the above named nominee in the TEAL Center Initiative by granting release time to participate in PD activities.   __________________________________________________________________

Program Director’s Signature



Date 

State Director or State-level Coordinator   Attach a narrative, not to exceed three pages, that addresses the following:  

a. Identification of state participation in other professional development initiatives (state and/or national) that support instructional quality, and description of changes, if any, that resulted from participation; 
b. How participation in TEAL will promote your state’s plan for providing quality instruction;
c. Potential for capacity-building by sharing instructional practices and expanding this initiative to other local programs in the state;

d. Plans for sustaining professional development to support effective instruction after the conclusion of this project;

e. For each local program in which a nominated instructor works, the program’s administrative structure (e.g., managed enrollment or open entry/open exit, number of full-time/part-time instructors, where program is housed, student enrollment) and program-level NRS student level gains and completions for the past year.
f. Name, title, experience, and expertise of nominee who will serve as state-level coordinator to support participating instructors, evaluate instructional effectiveness, provide coaching/mentoring, and complete status reports. (Note: If there is not a state-level individual to fill this role, you may nominate five instructors and identify one—preferably a lead teacher—to coordinate this effort for the state.)

Each Instructor: Attach a one-page narrative that describes the following: 
a. Description of role within the adult education program, including ABE level(s) and content areas taught;

b. Involvement in other professional development initiatives
c. Description of experiences and length of time as an adult education instructor and the strengths the instructor brings to the TEAL initiative, including experiences in teaching writing;
d. Reasons for seeking to participate in the TEAL initiative;
e. Willingness to contribute to the TEAL online learning community and network with other instructors about instructional excellence;

f. Willingness to provide feedback to TEAL staff on its professional development activities and materials.
Submission Instructions
Submit nomination/application packets no later than May 14, 2010 by e-mail to TEAL@air.org or by regular mail (postmarked no later than May 14, 2010) to 
American Institutes for Research

Attn: Mary Ann Corley, Room 4276
1000 Thomas Jefferson St., NW

Washington, DC 20007
For additional information, contact Mary Ann Corley at mcorley@air.org.
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