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Abstract
The Teaching Excellence in Adult Literacy (TEAL) Center is a project of the Office of Vocational and Adult Education (OVAE) designed to improve the quality of teaching in adult education in the content areas. Beginning with the content area of writing for Adult Basic Education (ABE) students, the TEAL Center will offer an intensive program of professional development and individualized technical assistance to participating local staff in up to 12 states. The TEAL Center will support quality instruction in adult education programs through three primary mechanisms:  

· Professional development and technical assistance. State teams will participate in online professional development as well as a four-day face-to-face institute in research-based instructional approaches and components of effective teaching, with an emphasis on writing instruction. Participating instructors will receive ongoing technical assistance for implementing new practices via site visits and distance support.

· Materials and strategies for professional development.  Subject matter experts in writing and in proven instructional approaches will inform the development of TEAL Center materials, which will be adaptable to a variety of program environments and instructional levels. Participating instructors will learn to integrate practices within the content area of writing instruction and have opportunities to practice new skills, receive feedback on their performance, and collaborate and problem solve with peers in the technical assistance cohort as they incorporate new ideas into their teaching.  

· Web site. The TEAL Center Web site will offer information to the general public as well as contain private working spaces for state teams to receive online training and ongoing technical assistance, develop materials, and share information within and across state teams. The Web site also will offer state teams an introduction to and opportunities for online sharing and social networking that can be used within the state to disseminate learning and build capacity for teaching excellence within the state. Until the official Web site is launched, a temporary Web page is available at www.teachingexcellence.airws.org.   
OVAE will select states and programs to participate in TEAL Center activities through a competitive application process beginning this spring. 

Benefits to participation include the following:  

· Opportunity to learn about and practice proven instructional approaches, with the goal of enhancing student outcomes;

· Technical assistance provided by experts to address specific program needs;

· Knowledge and information exchange among participating programs; 

· Recognition within the adult education field as leaders in effective writing instruction.

For Additional Information
The American Institutes for Research (AIR) operates the TEAL Center under a three-year contract with OVAE. For additional information, contact:

Mary Ann Corley, Project Director, AIR, at mcorley@air.org or at 202- 403-5759

Mary Jo Maralit, Project Officer, OVAE, at MaryJo.Maralit@ed.gov or at 202-245-6593
