Please stand by for  realtime captions. 

Good afternoon. We're going to  get started in just a minute. Please  make sure your lines are on mute  by pressing star  six. Thank you. 

Good afternoon and thank you  for joining today's presentation  of the notice of  proposed priority job driven vocational  rehabilitation technical assistance  Center. Today  is July 9 and it is 2:00 p.m. Eastern  time. My name  is Kristin  and I will be moderating today's  webinar presentation. Thank you  all for joining us. Hopefully you  were logged into both the  WebEx platform  and dialed into the teleconference  line. If anytime you have any questions  or  technical difficulties, you may  pose a question in the chat box  on  your screen, or  if for some reason there are some  technical challenges with that,  we do have a  web address you may e-mail directly  which we will also enter in the  chat box now for all of you to have  a record of and that  web  address  is ncrtncrtm@newedition.net. We  will post that address in the chat  box. Again if you have any technical  questions or issues post them in  the chat box to the host. The host  name is Caren Johnson so please  be sure to  do that. We do appreciate your time and  patience today. We are  debuting a new webinar platform  that is not only new to all of you  as our audience but it  is new to  us and we appreciate your time and  patience today as we may encounter  some technical or logistical issues  to  work through.  

Please make sure your lines are  muted by  pressing  star six. Because there are over  100 of you  participating today, we need to  do our best to keep the phone  lines muted and take questions via  the chat or to the mailbox  but if you're having technical difficulties,  let us know and we would give you  permission to unmute your line to  ask  a question. 

Today's webinar content is a  repeat  from yesterday. What we're hoping  to do by the end of  this week, but you may need to get  this time early next week  if needed, we will  e-mail out to our listserv group  the PowerPoint presentation, the  link to  today's recording, because today  today  today will be the most up-to-date  in recent, it will take approximately  one week for us to  obtain transcripts between  yesterdays presentation in today's  presentation. Our plan is to create  a  master transcript that will encompass  questions and answers from both  the July 8th and July  9 w ebinars. We  would do our best to turn this around  quickly. The system does take a  few days to get information back  to us so please  stay tuned. You are more than welcome  to  contact folks  in RSA or utilize the nrctn web  address for questions following  today's webinar. One less  housekeeping item, the  notice of proposed priority, the  job driven vocational rehabilitation  technical assistance Center will  be referred to in  today's presentation  as the -- as folks  might refer to. Please take note  of that. If at any time the captioner  or the audience needs us to  slow down or speak more loud  and clear, please let us know via  the chat. 

The purpose of our webinar today  is to explain the  content and rationale for the job  driven vocational rehabilitation  technical  assistance Center. We're going  to walk you through how to submit  comments and as you can see we are  going to be begging  for comments. We will be  alerting you to the requirements  of the notice of  proposed  priority or NPP. Were going  to talk about what we're doing  and why we're doing it. We're going  to allow time for questions and  answers and go over once again how  to submit comments and talk about  the types of comments we are interested  in seeking and we will wrap up with  next steps. I want to take a moment  to thank the hard work of a number  of  individuals involved in putting  yesterday in today's presentations  together so I would like to recognize  my colleagues Caren Johnson can't  Jerry  L  Elliott  -- [Indiscernible]. At this time  I'd like to turn things over to  Dr. Tom Finch who is the director  of the training in-service  programs division. 

Thank you, Kristin into  good  day to all of you and thank  you for taking time out of your  schedules to participate  in this second webinar  that  focuses  on the job driven vocational rehabilitation  technical assistance Center. I  have been asked to provide somewhat  of  an overview,  a brief overview that is in terms  of what it is and why it is we have  convened this particular webinar  and what the  expectations are through the presentation  and  our request for and encouraging  you all to  provide comments with regard to  the notice as  was published.We can begin by asking  the question, why a job driven  TA center? There are  several influences that have led  us to the development of and  the publication of this notice seeking  your input. The first and perhaps  the  most prominent is the presidential  job  driven  initiative that was described early  on in this  calendar year.Is  a commitment by the administration  to take a look at opportunities  that lead to the employment  of individuals and particularly  for us individuals  with disabilities.  

The second important influence  is the federal  employment initiatives that support  competitive integrated work for  individuals  with  disabilities, including the hiring  for federal jobs and for jobs with  federal contractors. That is a  recent commitments the administration  has made to focus in terms of and  providing opportunities for individuals  with disabilities to be hired  for  federal jobs and to ensure that  federal contractors consider the  employment with individuals with  disabilities as they  are staffing to meet their particular  contractual obligations. The third  is  looking at performance and what  is it that might be done  to improve the performance of state  agencies with regard to the employment  of individuals with disabilities  and the increase  in  employment outcomes. Lastly,  to provide or focus on efforts to  develop skills for vocational  rehabilitation counselors. Why this  webinar ? The webinar  is multifaceted.  We're hoping to share with you and  focus attention on and to explain  the content of the notice of  proposed priority.  We hope to encourage through your  participation and listening to  submit comments through the regulations  .gov portal that improve the quality  of this  particular priority including examples  of existing job  driven  activities a justice center  should study and disseminate. Finally,  other potential applicants to the  priority and encourage potential  applicants to  be thinking ahead about the program  and technical requirements related  to submitting  an application. 

The preliminary comments submitted  to regulations .gov indicate we  are not receiving comments about  this notice of proposed priority,  but rather comments  and support of the continuing education  structure, and  comments about TA or CE on topics  that are not covered in this  particular  notice. Again, we want to emphasize  we're seeking your input, your comments  and suggestions as a relates to  improving the proposed  of notice  -- in the Federal Register. The  job driven vocational rehabilitation  technical  assistance Center is not the single  center replacement for all technical  assistance needs. For example,  there is currently an example of  a notice inviting applications on  the street  to establish a technical assistance  center  on transition, which we are jointly  funding with the office of special  education programs. I can also share  review that RSA continues to work  on the development of  additional priorities that we  will be submitting for consideration  for fiscal years 15  and beyond. -- in an array of topics that when  taken together will focus  technical assistance efforts on  areas  of need, will focus technical  assistance on efforts that will  improve employment outcomes for  individuals  with disabilities, will assist state  vocational rehabilitation agencies  to make  systemic improvements  that incorporate job driven principles,  and lastly to improve and upgrade  counselor knowledge and skills in  topic areas related to job  driven activities. What are we asking,  and as you will see as we go through  the presentation we refer  to begging that I think he was seized  with the end of  the presentation we are asking for  your assistance in providing comments  back to us with regard to this notice  of  proposed priority which focuses  on a job driven  vocational rehabilitation technical  assistance Center. We ask you give  us through regulations .gov your  best ideas about how the job  driven center can help develop systems  for  employer engagement, trained counselors  to use market and occupational information  to help individuals with disabilities  make  informed choices, too train vocational  rehabilitation staff and the skills  needed to work with and support  employers that  will  result in more successful hiring  of an employment with individuals  with disabilities.  And lastly to train  vocational rehabilitation staff  to access and support employer driven  training to win short  equal opportunities  for individuals with disabilities.  

Having said that and to provide  somewhat of  a snapshot of what is to  come, I'm going to turn to my colleague  Jerry Elliott to provide with  and for you a more  detailed explanation that will lead  to the opportunity to ask questions  to the end of  his presentation.  

If I may interrupt for a  moment, I just wanted to assure  folks that we remained on slide  number  four, during Dr. Finch his remarks.  I just want to clarify  for folks it was intentional not  to advance slides and we remained  on  that  slide until his remarks were complete.  We received some communication about  whether or not the captioning is  working. We have two different sets  of information. We are trying  to ensure the captioning  is operating p roperly. If you are  not receiving the captioning, we  are sending the link to you  through the chat feature. If for  some reason the feed is not working  properly, please let us know because  we do not want to continue without  the captioning working. We ran into  some difficulties it yesterday during  the last five to eight minutes of  the presentation so we went to make  sure we get this  squared away. For now we're going  to see if the links we are providing  work. We will have Jerry start his  remarks and if for some reason it  is confirmed the captioning is not  working, we will stop at  that point.To ensure this  is working, we're going to pause  for just a m oment. Thank you for  your patience. Please bear with  us for just  a moment. 

[Captioner on  stand by] 

I think we are back in business.  As a reminder, today's link to  the captioning is a different link  than yesterday so if you happened  to participate yesterday, just note  there is a different link today  and thanks for bearing with us.  Whenever you are debuting a new  platform, there are always these  things to come up so we your patients  and I'm going to turn it back  to Jerry. 

 Good afternoon. We seem to have  weathered the first technical  form today. My task for most of  the rest of the presentation is  to provide  some detail to the overview  Dr.  Finch gave. Is first set of comments  were around the  four influences that  really were  some of the precipitating events  that created the desire to put  out a notice of proposed priority  on job driven  activities. The first of those and  most important was the presidential  job  driven initiative. In January 2014 can't be president  sent  a memorandum to the secretaries  of  labor,  commerce and education directed  them to make federal workforce and  training programs and supporting  policies more focused on importing  relevant skills with  job  ob market value more easily accessed  by employers and job seekers and  more accountable  for producing employment and earnings  outcomes for the people  they serve. 

Federal agency efforts were required  to be consistent with job driven  principles that were contained in  the memorandum and  these included promoting more engagement  with  industry, employer associations  and worker representatives to identify  the skills and supports that workers  need to be successful on-the-job.  To  provide support for secondary  and postsecondary educational entities  to equip individuals with these  skills, competencies and  credentials necessary to help individuals  obtain jobs, increase earnings and  advancing  their careers, and to  make available to workers can't  job seekers and employers the best  information regarding job d emand,  skill matching,  job supports, education, training  and career options.  We believe and it is our intent  the job driven technical  assistance Center supports  these principles. That was  the beginning and one of the major  reasons  why the NPP looks the  way it does.  

As Dr. Finch mentioned, a second  factor that made  this timely was  the federal emphasis on employment  for persons with disabilities. The  first of those  federal emphasis was  Executive Order 13548 relating to  increasing federal employment of  individuals with disabilities in  the  federal government and you will  see we have a link  to that initiative if you haven't  already become aware  of it. This  has been around a while. This was  initiated in July 2010 when  president Obama issued the order  to mark the 20th anniversary of  the Americans with disabilities  act and it was designed to  establish the federal government  as a model employer of individuals  with disabilities.  Among  other things, the  directive  mandated a design  and implementation of model recruitment  and hiring strategies for  agencies  seeking to increase their employment  of people  with  disabilities. A specific plan for  agencies promoting employee opportunities  for individuals  with disabilities  increased utilization of the  federal government's schedule  schedule  A excepted service hiring authority  for people  with disabilities  and an increase in participation  of individuals with disabilities  and internships, fellowships, training  and mentoring activities in the  federal  government. Finally, the implementation  and the strategies to retain federal  workers with disabilities in  federal employment including  using  centralized funds to provide  reasonable accommodations, increasing  access to appropriate assistive  technologies, and ensuring  the  accessibility of physical and virtual  workplaces.  

Even though this initiative has  been going on for a few years, we  believe that the  experience gained  working with this initiative can  inform development of job driven  practices for use with all employers,  and I might  say we recognize a number of state  vocational  rehabilitation agencies, especially  here in the District of  Columbia area have been involved  in significant efforts to be able  to place individuals in federal  employment at the good paying jobs  and jobs with  career potential.  

The second  federal  initiative that  is more recent is the issuance of  rules related to Section 5 03 of  the  rehabilitation  act. On September 24, 2013, the  U.S. Department of Labor  contract  compliance programs published the  final rule that made changes to  the regulations implementing Section  5 03 of the  rehabilitation  act of 1973 and these new regulations  became effective on  March  24, 2014. Included in  those  new rules was the establishment  for the first time of the 7% utilization  gold for individuals  with disabilities and issued the  utilization goal at the job group  level is not to  be used as a feeling  that limits or restricts the employment  of people with disabilities but  nevertheless is a significant step  in establishing  a target  to which  federal contractors can be held  accountable for their efforts in  trying to meet. It also  requires  contractors to invite individuals  applying for jobs to voluntarily  self identify as an individual with  a disability at the pre-  offer stage than as currently exists  the requirement is now to  invite applications for applicants  to voluntarily self identify after  they receive a  job offer. It also  requires contractors to invite incumbent  employees to voluntarily self identify  as a person with a disability at  regular points throughout their  employment history.  

 In addition, the regulation change  requires contractors  to maintain several quantitative  measurements and comparisons for  the number of individuals with disabilities  who apply for jobs and the number  of individuals with disabilities  they hire in order to create a greater  accountability for employment decisions  and practices. For those of us  that have been around a long time  and that been involved in a number  of  different models of  performance management, we all remember  or have heard the old  adage,  what gets measured gets  done. We hope this bullet  encourages measurement and that  that measurement will successfully  alert people to ways to improve  their performance in terms  of being able  to bring people with disabilities  into the contractor workforce.  

It also requires prime contractors  to include specific mandated language  in  their subcontracts  in order to provide knowledge and  increase compliance by  alerting subcontractors to their  responsibilities as federal contractors.  We all know subcontracting is a  big business in  federal contracts and is  again expands the possibilities  for employment for people with disabilities  and the opportunities  for  service providers and agencies to  reach out and supports new and  additional employers to work with  folks  with disabilities. There were also  some  technical  changes in the new regulations regarding  the definition of disability and  nondiscrimination provisions.  We think the big opportunity for  a job driven center with this  new emphasis on at least accountability  for hiring of individuals with disabilities  with federal contractors  and subcontractors can really provide  an opportunity for  State VR agencies to develop some  of the kinds of activities we are  describing his job driven activities  to engage and support  those employers and provide better  job opportunities for  their consumers. 

The third influence Dr. Finch  mentioned in thinking about putting  together this notice of  proposed priority is VR agency performance  and how to improve that  and get more folks with disabilities  into employment. We all  know historically individuals  with disabilities are underrepresented  in the workforce. Just to illustrate  that briefly, the Department of  Labor  statistics  for 2013 show that the  unemployment rate as DOL calculates  it is almost twice as high for individuals  with disabilities  as it is for individuals without  disabilities. Even more telling  is the workforce  participation rates  in which 68.8% of individuals without  disabilities are participating in  the labor force  but only 20.7% of individuals  with disabilities are participating  in the labor force, and  that's about 3.5 times less than  the participation rate of individuals  without  d isabilities. Well that is  the current case across  the board, what is happening with  state VR  performance shows  that, especially in this period  of recovering from the  great recession, VR employment outcomes  and competitive  employment went  down from 194,979 in  fiscal  year 2008, the first complete pre-  recession year I guess you would  say, but by 2009  in  the beginning of the depths of that  economic recession, we were  down to 171,721 competitive employment  counts.  In 2013, the most recent year for  which we have full  data available, VR programs recovered  a little to 176,792  competitive  employment outcomes. We also know  the Department of Labor  recently announced within the last  couple of months we have actually  recovered all of the jobs  that  were lost  to the economy during the period  of the recession. We are not necessarily  on track with  that recovery to that same pre-  recession level in the  VR program. 

We  really believe that individuals  with disabilities and/or state VR  agencies need some extra efforts  to help take more advantage of the  recovery and to look at some  new ways of operating and  delivering services and  accessing job openings, accessing  training that will lead  to  job openings. That  is really one of the solutions we  had to try to help us take advantage  of the economic recovery as it is  going on  currently.  

The fourth reason was  there is sort of a cluster of activities  that have been going on they really  have to do with building and providing  and upgrading skills for  VR counselors. The  requirements  in this NPP are consistent with  additional requirements that are  being placed on our long-term training  brands  including announcements that have  been completed  this  year. We also think it would  be necessary to do that to build  individual counseling skills so  that you could support state  agency decisions for systematic  changes that they may want to make.  You have to have folks that have  the skills to carry out your  overall model. Finally, we want to build individual  counselor skills to work with individuals  with disabilities  for purposes of providing more and  better information to make  informed choices, to develop plans  for service and to select  vocational objectives.  

On the  other hand,  we need to acknowledge a lot of  these activities are not new to  state agencies and that some  state agencies have been doing a  very good job of some of these activities  for a long time. In fact, that is  one of the reasons why we  believe a job driven technical assistance  Center has  center has a good chance  of being successful is because one  of the  activities we want to center to  be involved with is finding what  works and disseminating it  to others. We know that  state  agencies have been involved historically  in a number of different practices  related to  employer engagement  and this would include things like  using business employment Representatives  by  representatives by whatever  name you might call that in your  own agency to  have people whose specific  job is to outreach and interact  with specific employers. We have  stated she sees that are run  what I call  employer account systems which would  be  kind of an  assigned liaison between state agency  staff and  particular employers. We have  a lot if not all the state agencies  involved in some way in participating  in the  employment network commonly called  the net. We also  found  through review of RSA  monitoring reports  and emerging practices that  are posted that we have  some states that are working with  providers of  customized  training which amounts to state  VR agencies becoming involved  as partners  with training programs that are  developed in response to individual  employer or  industry needs  and may have provisions for example  for direct hire upon completion  of training or have  other features that  promote employers hiring individuals  who graduate from training programs  tailored to  their needs.  

Is what does RSA plan to do to  try to accomplish all  these things? Obviously  we are on the phone  to talk about establishing a job  driven vocational rehabilitation  technical  assistance center. That center would  have as its  overall goals increasing the number  of employment outcomes  for  VR consumers. 

     Accessing better quality employment  outcomes for  those individuals, and by that we  mean good wages,  good benefits and as  we will discuss a little later,  we are also thinking  that using greater involvement with  customized training we might actually  even be able to access a broader  range of occupations  or assist people with disabilities  to have choices to move into career  options that  previously haven't been the  normal path. 

We believe that we can  achieve  those JD technical assistance center  goals basically by improving the  ability of state  VR agencies, associated rehabilitation  professionals and service providers  to work  with employers and providers of  training to  ensure  access to and opportunities for  individuals with disabilities to  engage in  competitive employment Eric and  by associated rehabilitation professionals  and  service providers, we mean to  include providers who as a part  of a state agency employer engagement  strategy are involved as part of  that strategy to provide activities  and services related to these job  driven  training things. . If a State VR agency has designed  a system that would include using  community rehab programs for example  to do job development and  job placement,  we would assume that the job driven  center would help those state agencies  design  that system and provide supporting  training to individuals for part  of that system regardless of whether  they are VR staff or not, so  long as that is part of the state  VR agencies structuring plan  going forward. 

We are focusing the job driven  technical  assistance center in four basic  areas of technical assistance  and training. The  first area  is the use of labor market information  and occupational information to  provide individuals with disabilities  with the best information regarding  job demand, skills  matched, support, education, training  and career options. By that  we're meaning use this information  to help individuals develop  his plan, make the choice with  the knowledge of labor market conditions  and locations of jobs and all of  those other things that folks need  to know in order to make an  informed choice.  

We also want to provide disability  related consultation  and services to  folks who work with people with  disabilities, both employers who  hire people  with  disabilities and also to  assist employees to be retained  in employment  when  that's necessary. I think as  a sidebar,  many years ago we had in agency  I work toward that had an individual  contact  with following from Seattle so that  was a huge employer in the  Seattle area.We found it  was helpful and  incredibly  productive to help high paid Boeing  employees keep jobs in the aged  into  significant disability. That is one  of the services we believe to be  offered to employers in addition  to providing a source of new hires,  you can  also provide assistance and information  and  referral services to allow employers  to keep  valued employees.  

The third  big area for our  job driven center really has to  do with system building.  We're really talking about taking  individuals who have the skills  that we develop in the first two  bullets and feed that into or helping  state agencies identify a system  for  employer  engagement that both provide a  system approach to that engagement  and provides the staff involved  in those systems with the knowledge  and skills to carry  that  out.  

Finally, we are looking at the  Center being involved with providing  services  and support to providers of  customized training and other employer  driven  training programs that are directly  responsible to employer needs and  hiring requirements. There are several different kinds  of those programs and those will  vary from one place to  another. But generically speaking,  the Department of Labor is authorized  to provide customized training to  meet employer needs  and participate in the cost  of  that training as part of the workforce  investment act. We have Carl Perkins programs located  in the Department of Education in  the office of career  and  technical training. It is got a  new name, I know it is the office  of adult educational vocation but  now is the office of career  and  technical training. Those Carl Perkins  programs have as part of their requirements  employer engagement r equirements:  Requirements that have employers  involved with their advisory groups  and  often have programs that have  the expectation of employers that  hire individuals are successful.  In addition to that harking back  to Seattle for  a minute, there have long been programs  in community colleges  that would develop to meet the  requirements  of employers. In  Seattle there is a large  shipbuilding industry and we have  various community colleges providing  welding and other sorts of vocational  training that trained people  to standards desired by shipbuilding  industry in Seattle  and  that had almost 100% placement rates  for graduates in  those industries. 

     We don't want to say  training only  mean the DOL programs but were talking  about  those programs that have an  employer connection and an employer  commitment and that meet employer  needs  too radically. 

We believe accessing this training  to a greater  extent for people with disabilities  can be a really  important strategy, and that these  programs because they often need  to direct tires in good  jobs  can sometimes in areas where individuals  with disabilities are not traditionally  represented is a  real  is a real opportunity to look at  some innovative practices and things  we think would help encourage and  build a response to  our concerns about improving VR  agency performance. 

At this point so far, what  are we asking this job driven center  to do specifically to try to  reach this?Our first set of activities  is developing a  knowledge  base. The first one of those points  which is collecting information  from the literature and from existing  state and federal programs regarding  evidence -based and  emerging practices is a common first  step in  most programs. We hope to  include  specific  linkages and partnerships that we  want to investigate. One  of  the comments or suggestions we would  appreciate getting through regulations  .gov is if you know  of programs we ought to  know about and we ought  to consider including in our development  of the notice inviting applications  for the center to  coordinate with to please submit  those comments through  regulations .gov. 

We also intend to ask  the center to survey  relevant  stakeholders, VR service  providers, state VR agency staff  and so on to identify  existing practices  that can be offered to other state  VR agencies as well as to identify  individual state VR  agency needs. We are really trying  to go beyond the usual survey activity  of saying, what  do you need? And to save what DVD  and what have you got we can  take  and transport and implement with  other  state agencies should they find  that abuse. There've already been some of  these  practices but we would like to see  a more systematic -- and make those  available as one source of the technical  assistance to other state agencies  who  could benefit. 

We also intend  at  this point to  ask the center to develop curriculum  guides for training VR and other  appropriate staff. At  this point, we're talking about  curriculum guides and training about  the use of labor market information  and  occupational information for planning  with individuals  with disabilities. Guides to build programs with employer  engagement,  employer services and program participation  and  support services. How to deliver  support services  to providers and customized training,  and other employment related job  driven programs. We hope that would  include reaching out to and including  and using, for example,  the  community colleges that are disability  accommodation resources on campus  that could be pulled in to  help support a particular job driven  programs  on campus. Also  to look at the direct delivery of  support services  to  employers regardless of whether  those employers are hiring folks  from job driven training or if they  are actually from state  VR agencies. 

Then we get into technical assistance  activities directly. Bear with me,  we are borrowing definitions for  kinds of technical assistance from  our partners of the office of special  education program. Perhaps the most  important type  of TA we would see the job  driven center providing are what  is  called intense training or technical  assistance activities and by that  they  mean intensive sustained TA often  provided  on  site and requiring a stable ongoing  relationship between the TA center  staff in the  TA recipients. TA services are defined as a negotiated  set of activities designed to reach  the  valued outcome. I will come back  to that in  a minute. This category of technical  assistance should result in changes  to policy, programs, practices  or  operations that support increased  recipient capacity or improved outcomes  at one or more  systems levels. 

I think this emphasis  on using intensive TA to reach a  valued program outcome is really  the most  important part  of RSA's thinking in  how we got to this proposal. We  think that implies that the TA provider  and the state agency are going to  come to an agreement about the goal  of a particular set of technical  assistance activities, defined that  goal in a measurable  outcome way, decide who  is going to do which activities  to meet the goal because they have  a number of funding sources that  when you start talking about changing  agency operations can be brought  to bear on  those activities. Most importantly,  use that  measurable outcome to measure progress  toward that outcome in  be able to define when the  TA intervention has  been successful Eric is really about  taking this  intensive  investment, trying  to improve some aspect of state  VR operations or performance related  to employment outcomes for people  with disabilities, and being able  to show the results from  those efforts. 

 This slide  shows a number of things we just  threw in as possible examples of  the kinds  of  things that could be done in an  intensive manner. They sound a lot  like some of the things you could  do in a continuing education manner,  and  they are. If  you are really talking about implementing  a system, you really are talking  about a significant investment  in time on the part of  the state agency and the technical  assistance provider and any other  resource that they bring to this.  We are really looking at the bullets  on this page and the idea  of  intensive TA as something that amounts  to system building  and implementation  as opposed to perhaps training or  other things that are not linked  to training and then using that  in a systematic way as part of  an implementation toward  a goal.  

Our friends at OSEP also defined  to whether general areas of  technical  assistance. Universal or general  TA means  to OSEP the center would  be  providing information  and resources that could be used  relatively independently by users  through their own initiative that  only have a minimal level of interaction  with TA center staff and may include  things like one  time invited or offered  conference  presentations, brief communications  by technical assistance Center staff  with  center staff with recipients,  telephone calls, e-mail on specific  questions, and all of those things  are  things that are universal  or  general TA. They have another concept  called targeted or  specialized TA which I have tried  to figure it out means  that  there is an activity that is sort  of generically presented to  multiple recipients  at multiple sites, but it really  isn't customized  or tailored to a particular recipient  of technical assistance, and it  may involve a fair amount  of effort  as opposed to the universal or general  TA levels. Warlike things  like conferences setting  up  over time, activities like communities  of practice where there is an ongoing  investment of  resources but it's available where  there are many recipients  of  recipients of the TA and the TA  is not necessarily customized to  one of those recipients. We would  assume that both of those levels  of TA would be available from the  center and as examples of  those  activities,  we would expect  the center to be able to conduct  webinars, teleconferences, videoconferences  and other virtual methods of dissemination  and  technical assistance to archive  and develop the system  to disseminate information that  provides a central location for  later use of technical assistance  products including the curriculum  we talked about. Webinar content  and other TA products that might  even be developed  as part of an intensive  TA  intervention with one TA recipient  organization that could be saved  and posted and  made available to other programs  that might want to  take advantage of the similar activity  and we would want that system to  be open and available to  the public so that any of the  potential beneficiaries could  go in and be able to look and see  what  there is, either to pull been in  use for themselves or turn around  and ask the center for more specific  help on  particular issues.  

We are also suggesting  at this point these centers should  provide a minimum of two webinars  or videoconferences on some topic  related to each of those four broad  areas that we discussed  later on. 

Lastly but actually quite important,  our coordination activities we would  expect the center to do. Right now  we expect the establishment of communities  of practice, the number of  those in the topics of those are  not  specified  but the job driven topic areas certainly  lend themselves to one  or more of communities of practice  around state agencies that might  be struggling at the same time to  implement  common activities. We also  are going  to require, there are many centers  already that have pieces of  what amounts to job driven activities  as part of  their work.  There were no doubt started long  before the presidential memorandum  and we started using  using  the current, but we think when these  activities for the center would  be to find the  job driven parts that are already  scattered among many grantees and  programs in be able to bring those  together in  one place so all that  information can assist the  VR program in to be able to improve  our own practices, including some  places where we don't usually go.  If you have any  ideas again about research centers  , technical assistance centers,  programs that are  providing assistance to labor programs  and education programs and so on  that have some things that seem  to  be working, we would certainly like  to know  about those through the regulations  .gov portal. 

That  take  us up to the applications  requirement and  the NPP. This section really includes just  our current thinking on what applications  requirements  might be put into a notice  inviting applications. We are not  going to go over those in detail  in this webinar for a  couple  of reasons. I want  to  say now we are definitely interested  in any comments you might have  on this section or the activities  that you see. One of  the reasons we're not going to  comment and go through this page  by page is this is not fixed  in concrete. In fact, this is the  part of notice of proposed priority  that is liable to change as a  result of comments as  we get. The second reason is  we  do intend to  hold a series of webinars, and Kristin  will talk about that as part of  the next steps, after the publication  of the notice of final priority  and the  notice inviting a pplications. At  that time, we will go through  the requirements that have been  decided upon for the benefit of  folks that are considering preparing  applications and we will be able  to spend the time on  the  things that are already in print  and already in the Federal Register  and already have  been decided as the activities we  are going to  work on.  

At this point it becomes time  for  more begging. The reason why I'm  even using  that term is because we don't normally  do webinars  for NPPs. In one  of my previous e xistences, I was  about the webinars related to the  promise initiative. There were a  series of  four webinars held before the promise  notice went out  on the street asking for  comments,  suggestions  and resources to inform that notice  inviting applications and the notice  of final priority, and we got  a wide range of helpful and useful  comments  from that.  At one point, we were afraid that  maybe we would get  a lot of promise applicants. In  this case we're kind of at the end  of the grant cycle and  we wanted to bring this notice to  the attention  of everybody and  to  try  to develop the  best notice we possibly can. Too  that extent, we  encourage you, we beg you and we  plead and suggest, whatever interesting  word we want to use, we  would really like to get comments  regarding any additional content  to a job driven sort of  technical  assistance Center. Improvements  to any  to any of the existing concepts  you see in there or requirements  you see in the NPP. In the example  you know of of programs  or  partnerships that are involved with  the job  driving principles in this NPP.  Any  additional features or issues  or requirements, changes to the  application requirements section  that would improve the project  itself or would clarify application  requirements for potential applicants.  Please submit those through  regulations .gov. As kind of an  additional reason  for  the  webinar and going to this information,  we know it is late in the grant  cycle year. We hope by going through  the NPP and focusing some attention  on what is in it and what we are  trying  to accomplish that we will alert  potential applicants to  this opportunity and that  because time is short at the end  of the year, it might get people  thinking a little bit ahead  of time about what they might want  to propose under  this program. We  might want to start reaching out  and talking and as we talk about  steps to  think about for potential applicants  later, Kristen will go over some  of the specific technical things  that create timeline issues that  if you become aware of those now  and start  thinking ahead might make  the  application process go  more smoothly.  

We are trying to alert folks  and get them to  think about being applicants for  this program if  they can. 

At this point, I'm going  to turn the program back to Kristen  and she went to cover some of the  instructions on how to  submit comments  to regulations .gov as well as some  of the technical considerations  about submitting applications to  the Department of Education.  

Thank  you, Jerry. Before I get to the comments on  the slide, I want to take a minute  and directed to a  few places as my colleagues have  talked this afternoon, they made  some reference to a few items  and I want to let you know where  you can locate  those items. Earlier in  the presentation, Dr. Finch mentioned  a funding opportunity that went  into the  Federal Register  last  Wednesday,  which is July 2nd. It is an opportunity  jointly with our  OSEP colleagues  and  it is a technical assistance Center  that has  center that has a focus  on transition. I want to let you  know  what the CFDA number is for that  competition so you can locate it  in the Federal  Register. That CFDA  number is  84 dot  826  E . If there are any  any difficulties  locating that feel free  to  locate  me after today's webinar.  

I also wanted to direct you to  where you can locate the application  requirements that Jerry just referred  to in the  previous slide. If you are reviewing  the Federal Register notice, if  you go  to  page  35124, there are three columns on  the page. The second column which  is the  middle column, towards the very  bottom the application requirements  section begins. If  you have a text version of the document,  you can also do a search for  application requirements. Gerri  Elliott is our competition manager  for  this notice and I am also available  to assist you so if there is anything  you cannot locate  we refer too today in the Federal  Register notice, please let  us know.now.  

If you questions that came up  yesterday that may come up today,  I thought it might be able to answer  them as we move forward. Our notice  of proposed priorities typically  do not post  the  funding amount, that is still to  be determined and that amount will  appear in the notice of final  priority and the notice inviting  applications. The funding amount  does not appear in the notice of  proposed priority. There was also  a  question yesterday about the grant  period  of performance. That will also be  confirmed in the notice of  final priority and notice of  applications. However, on the page  I just referred to in the Federal  Register,  Page 3  5124, there are three columns on  that page and the first column under  technical assistance and  dissemination activities,  part A, there is a proposed timeframe  that is discussed. I did want to  refer you  to that. Comments are due  by Monday, J  uly 21. We will not accept comments  submitted by fax or e-mail or those  submitted after the comment period.  To ensure that we do not receive  duplicate copies, please submit  your comments  only once and please include  the docket ID at the top of your  comments. The docket ID number is  the second bullet on  this slide. We do appreciate all  of you that it taken the time to  submit comments to date and once  again to let you know, they  are due Monday by  July 21.  

Information on using regulations  .gov including instructions for  accessing agency documents, submitting  comments and reviewing the docket  is available on  this  site under are you new  to the site?  

Again, we are happy to answer  any questions during the webinar  or following the webinar to assist  you in  submitting comments.  

As Jerry mentioned , now is a  good time to start  having conversations if you are  interested in this  funding  opportunity. Start having those  c onversations, developing partnerships,  looking through the potential requirements,  and to start working through some  of the logistical pieces that will  be involved in your grant application.  The purpose of this slide is to  provide to some information that  may orient you to the types of required  forms you may be required  to complete along  with your grant application. Again  this is example purposes only, but  particularly if you  are new to grants within the Department  of Education, the links provided  on this slide may be useful to  you. There is a link to the  discretionary grantmaking handbook  as well as some information about  our forms and how to apply for  a grant. 

In terms of next steps, at  the conclusion of the comment period,  RSA will analyze  the comments. We would draft a notice  of final priority,  otherwise referred  to  as the -- in submit that in  to Department of clearance for official  review and approval. Once we obtain  approval, the notice of final priority  and notice inviting applications  will publish in the Federal Register.  Please note the final  priority and notice inviting applications  publishes in the Federal Register.  There is an  application kit that will typically  contain all of the  required forms, these selection  criteria is typically included  in there, as well as several other  pieces  of information. It includes budget  submission and  other requirements that  will need to be included in your  application package. That application  kit publishes in grants .gov and  it would typically publish a day  after the final priority and the  notice published in the Federal  Register. You need to make sure  you go to the Federal Register to  obtain the final priority on the  notice and grants .gov a day later  to access the  application kit.  

Our plan is within a week  of publication of these documents,  we will conducted to webinars that  will be recorded. The first webinar  will focus on the  final priority and the  selection criteria. The second webinar  will focus on the application package  which will include the budget and  other additional  submission requirements.  At this time, we anticipate a 30  day  application period. The goal of  making the award by  September 30. 

As Jerry mentioned, now is the  time to work through some logistical  issues given that we anticipate  a short period of time to prepare  your  a pplication. Due to the length  of time it can take to obtain and  register the  various numbers I am about to talk  about, we strongly  encourage you to work through these  right now. The first is your data  Universal numbering system. Is  can  be  obtained from -- and you  can typically do this within one  business day. The second number  is the  taxpayer identification number.  If you need a new TIN, this typically  takes them to to five weeks  for the TIN to become active and  that's what you need to do this  now. Once you obtain both of those  members you are going to register  them with the system for award  management.  This process may take roughly seven  business days  to complete. Your registration on  SAM is also updated annually so  it  is possible that your organization  may  already have a DUNS number and a  taxpayer identification number and  that goes with the numbers registered  in SAM. Now would be a good time  to register to make sure those numbers  are still active. As  I mentioned,  registration on SAM must be updated  annually.  

If you are a  corporate entity cut  agency, institution or organization  can't you can obtain a TIN from  the Internal Revenue Service. If  you are an individual you can obtain  a TIN from the Internal Revenue  Service or the Social  Security Administration. 

Additional information about  SAM. I can't emphasize enough the  you are not registered in SAM please  register as soon  as possible. As  a reminder, you may need to update  your registration. This could take  about three business days. For  new registrants, the process can  take up to seven business days as  I mentioned that it could take upwards  of  several weeks depending on the completeness  and accuracy of the data entered  into the  SAM database. Once again if you  think you might want  to apply for this  funding opportunity, please allow  sufficient time to register  these numbers. Also an  important note, was the SAM registration  is active, you'll need to allow  24 -- 48 hours for  the information to be available  in grants .gov. Grants .gov is  the vehicle in which you submit  your applications. Applications  are due electronically to  grants . gov and they are time stamped. The  typically are due at 4:30 p.m. Washington,  DC time so it's important you start  to upload documents and submit those  well before 4:30 p.m. because clocks  may be off a little bit. Is going  to go by the timestamp in  grants .gov so please  avoid a timestamp of 4:31 p.m. and  be sure to allow plenty of time  to upload your application materials.  Do not wait until the day the  application is due. The busiest  time of year is there are a lot  of funding opportunities throughout  the federal government right now  and grants .gov is likely to be  slow throughout the summer at certain  parts so keep that in mind when  you are preparing  your application.  

Another important point  to note about  grants .gov is that if you are submitting  your application via  grants . gov, you must be designated by your  organization as the authorized  organization Representative. You  must register yourself with  grants  .gov. Register yourself with grants  .gov as the authorized organization  Representative. I provided a link  on  this slide, slide 35,  there are some steps and tips through  a link that is outlined on  this slide. Certainly if you have  any difficulties accessing any of  the Web links we provided in today's  presentation, please let us know  and we would do our best to get  that information to you. This is  probably more than you ever wanted  to know about  DUNS and TIN and SAM but we needed  to make you aware of this now because  I said because of the  time delay associated  with establishing those numbers.  Remember, Federal Register,  grants .gov and be sure that you  do have a copy of the notice of  proposed  priority that was published in the  Federal Register on Thursday,  June 19.  

Once again, I do want to thank  my colleagues. Jerry is  the competition m anager. I also  want to acknowledge  my  colleagues for all their support  today. Thank you to the captioner.  Hopefully we are  still live.One piece I do need to  note, I see the time is  about 3:19, I'm going to cut us  off at 3:30 because less a learned  yesterday cut my effort to  ran  -- we will not do that today.  We have 10 minutes  to do  questions and then we're going to  wrap up promptly at 3:30  Eastern time. With that, we will  close at the  PowerPoint  presentation and hopefully your  screen will show a variety of things  including the chat box. You want  to send your questions and comments  to  the  host, Caren Johnson. Make sure you  get that directly to us so we can  keep  a record. 

I know there are some questions  or comments about receiving communication  from the webinars. We're going to  do our best to get the  slides out  by today or tomorrow through the  listserv. So you always point out  the slides. I'm going to  send the slide presentation from  today, July 9, because we made a  few corrections to the  slides today. Is not that there  was incorrect information submitted  yesterday, but I updated some more  information with regards to DUNS  and SAM to be a little more specific  and give a little  more guidance. We will send out  the PowerPoint slides. The transcript  could take up to a week. The sooner  we get it can't the sooner we can  get it out to you all. I know this  is a little bit more time than folks  are used to come but we are working  with a  new platform. We would do everything  we can to get the information out  to you. If the recording is available  today, we will also do our best  to get that out to you. I do need  to  caution you the file sizes for the  PowerPoint import the recording  could be  very large. Just as  a disclaimer in case I close out  anybody's inbox, please check your  spam folders as well because of  the volume of  these materials intersystems may  not want to accept it. Again, there  is the e-mail address if for some  reason you have any challenges accessing  any of the documents. We do  appreciate your patience. We're  doing the best we can to get the  information out. 

At this time, I'm good to put  his unmute. Were starting to get  some questions in. Which is going  to organize here so give us just  one minute. 

[Captioner on  stand by] 

All right, thanks  for submitting your questions. I'm  going to take an easy one first  and then we will get into more of  the  complex ones. In terms of how many  awards will be made, that typically  is  not stated in this NPP. That information  is provided as an estimate  in the final priority and the notice  of  inviting applications. 

Could you explain how those comments  are related to the  current proposals when dismantling  of the current effective  structure  residing -- I'm going to tie that  into  another comment that  is related, it is intended the new  national -- will take place at  the existing -- organization?  

Would you want to take some time  to go through that  right now. I'm going  to refer back to comments made by  Dr. Finch and Dr. Anthony yesterday  and  that the JDVRTAC is not a single  center replacement for all TA needs.  I went to make sure we are clear  about that. We referred to another  NPP currently on the street for  a TA center on transition that is  jointly funded with OSEP  and that number is  326 E and that continues to be an  evolving process and  we continue to do  develop priorities.  I can open it to my colleagues for  further comment.  

I think we had two questions  on  this yesterday. I want to start  with the question  that said, is this job driven technical  assistance Center the replacement  for  the existing -- organizations? One  of the things we were trying to  do in that introduction is to clearly  say no, this was  not intended to be the all-purpose  comprehensive technical assistance  center replacement for the current  -- programs. This  NPP  came from from the influences we  talked about in terms of being responsive  to the presidential memorandum,  in terms of taking advantage of  new opportunities to have a center  around the  employer engagement, taking the  opportunity to help state  agencies recover from  the performance consequences of  the great recession and all  of that. The question yesterday was, is this  related to that, and  I'm trying to say no, this was  not done up to be the next  iteration of the comprehensive set  of technical assistance that state  VR agencies would provide. On the  other hand, it may well be a part  of  several activities that would build  for this so this should be  looked at  as a standalone initiative that  could become part of a cluster of  activities that when taken  together could provide  a set of technical activities. That  is why it was mentioned we had one  other center  already out and that RSA is  visually developing other priorities  as we  go forward. The reason we are say  it is  not responsive or we want to  comments related to the content  of the NPP is because what the  NPP is really asking for is to say  here is our idea, what do you think  about this idea, what can you tell  us to make this  idea better?  Again, we were trying to say we  really want some comments that would  help  make this piece of the  technical  assistance activities as good  as  we can make it will become  when  we come time to find it.  

 Thanks, Jerry. I would like  to pause for a minute and ask the  captioner, can you confirm with  us somehow that you can  continue captioning for the next  few minutes to wrap up a few  more questions? 

The captioner is able  to  stay longer. 

We gave you anticipated time  frames of the application. Of  the roughly 30 days and making awards  by September 30. That is the most  information we are able to give  you at  this time. 

The captioner has given us a  thumbs-up. Thank you. We're going  to continue going through  the questions. The next question  is, I work for a state agency can't  , does the agency have to apply  for a grant to utilize the services  of  the JDVRTAC?  Good question. 

I would say in the way the question  is asked cup I would say the answer  is no. Were not really talking about  state agencies  writing  grants at least in any current  conception. If you ask is how does  the state VR agency hook up with  the center, any suggestions you  may have would  be welcome through  regulations .gov. I think there  will be more detail in terms of  the required development  of mechanisms to solicit and provide  TA to  state agencies that  will be part of the NFP and NIA  processes. If you have any suggestions,  that  is fine, but  we certainly wouldn't at this point  conceive that any process as difficult  as writing  a grant in order to access technical  assistance services. I really  think considering the different  levels of technical assistance service,  you  can  see what OSEP calls universal and  targeted technical assistance available  to  all agencies and might really  Mike  Bibby be asking the questions around  how we get  hooked up  to see an intensive TA activity  to make a system  c hange? That is to be determined  but we certainly don't conceive  of it as a  grant application. 

Given that this doesn't replace  -- but comments so far focus on  dance, could you give us the  types of --  being considered to give people  the landscape and let us target  our comments  that are?  

I am not sure  if you mean possible proposals in  the future, maybe if you could help  us get a  better understanding. We do talk  about the  topic areas in this JDVRTAC in the  notice of proposed  priority. Jerry? 

Correct me if I am wrong, that  it seems like they are asking what  would be the universe of conceivable  centers that would come along to  meet all  available needs? They are asking  if we  can  comment on what that compendium  of future activities would be in  the answer at this point is no,  none of these activities have been  cleared through department clearance  and we are not  at  a point to discuss those until we  at least get department clearance  and agreement on activities  going forward. 

We're going to double check to  make sure we have addressed all  the questions. I'm going to put  us on mute for just  a moment. [Captioner on  stand by] 

We do want to thank you all for  submitting a  requirements today. We will  be sure to keep a record of those.  Again can't today's , today's presentation  is focused on the proposed priorities  in the  Federal Register in the application  requirements included in that notices  well. We do want to thank you for  your time and  participation today. I don't see  any other questions that have come  in or  comments specific to the priorities.  At this time, we are going to  thank you again. We will hopefully  be sending out information within  the next few days. Please bear with  us. This  is Kristen, and my colleague Jerry  and I are happy to answer  any of the questions off-line. Thank  you to our captioner and enjoy the  rest of  the week. 

 [Event Concluded] 

