Please stand by for  realtime captions. >> Good afternoon Mrs. Terry Martin  with rehabilitation administration  and we are expecting quite a large  participation in this  afternoon's webinar. We are still  allowing extra time for people to  adapt to our webinar environment.  It is two o'clock now and I will  be checking back with you in about  three  minutes after, we will start at  about 2:03 PM. Thank you  very much .  

[ Captioner Standing By  ]  >> Thank you for  joining us for this rehabilitation  services administration webinar  Notice of Proposed Priority Job-Driven  Vocational Rehabilitation Technical  Assistance Center. The assistant  secretary for special education  and  rehabilitative services proposes  a priority to establish a  job driven vocational rehabilitation technical  assistance Center and the purpose  of the center is to provide training  and  technical assistance to improve  the capacity of state vocational  rehabilitation agencies and  their partners to equip individuals  with disabilities with the skills  and competencies necessary to help  them obtain high quality and  competitive appointment. This was  published in the Federal Register  on Thursday,. This was published  in the Federal Register on Thursday,  June 19, 2014. I name is  Terry Martin and I will be the  moderator and owing us here in our  offices in Washington DC we have  Eddie Anthony, deputy commissioner  for the rehabilitation administration  and Jerry  Elliott and Kristin Reinhardt Fernandez  from the training and services  program division. We are using a  new webinar in Burma today for a  series of programs that we've been  doing to provide  technical assistance to the state  agencies and vocational  rehabilitation partners, and we  ask that if you could to make sure  you have muted earphones and to  do so you do have the nude function  on your phone --  the mute function on your phone  or press*six. I would also like to say that we  will be of course going through  the presentation to provide the  information and we will then take  questions at the end of our presentation.  

If you orient yourself to  the screen, we provide opportunity  you will have a  chat window located in the bottom  left-hand corner of the webinar  environment and you will see that  when we come back to the  screen shortly. And that would be  my stage left,  you're right on your webinar environment.  And to do so, you might want  to hold and keep questions until  the end so that you make sure you  have in fact heard the information  we  are providing, but will be open  for questions you will type your  question into the chat box and be  sure that you sent it to the  program host, and we will be verbalizing  those questions to her audience  will provide the responses.  

And also during  the program if you about to send  this e-mail questions you may do  so by sending  them to 

     ncrtm@neweditions.net, and one more  time to be clear on that, that  is ncrtm@neweditions.net . We will gladly take questions  at the end of the program and please  feel free to e-mail us those questions  or wait until the end and submit  them through the  chat function. 

We also thank you for  your patience, as I mentioned we  are using a new webinar environment  I want to  make sure that our large participant  audience had a chance to  sign in. I think we are all set,  so Kristin we are set  to begin.  

Thank  you Terry. Before I would get started  I would like to think a number of  folks who have made today possible,  as my colleague mentioned we're  debuting a new webinar platform  that is our interim solution as  we are working on setting up our  new platform. I want to thank the  team at new additions, my colleague  Terry Martin, folks in the training  and services  division, especially [ Indiscernible-muffled  speaker ] in  Jerry Elliott. I want to assure  folks that today's webinar will  be recorded.  

Hopefully folks who require the  close captioning are  utilizing that. Because everything  is muted, after we've done tests  we hope things will be  streaming properly but if you have  any technical questions or concerns  we do want to address those as quickly  as possible, and as my colleague  shared with you there is a web address  where you can send this technical  questions to and again it  is ncrtm@neweditions.net. We made  that information available in the  chat box for  you all. 

After today's webinar we will  be working to send out  the PowerPoint, the recording  and transcript, and we are working  through the best way to  do that. You might get a couple  of communications from us, you may  get a link to  the webinar through the  RSA listserv and you may also get  some the e-mail directly to you.  We appreciate your patience, and  certainly if the materials do not  make it  to you by Friday we will give you  contact information so that you  can follow up and obtain  that information.  

Be sure to  you -- look in the  spam filter and case information  is missing and you think it might  have gone through. We will be  blasting out material from today's  presentation and overwrites it weighs  and we do appreciate  your participation. If by the end  of the week you have not received  anything please let us know and  we will make  every effort to make those corrections  and get information out  to you.  

I also want to share that we  will be repeating the content of  today's  webinar tomorrow, Wednesday, July  9, and we are  at capacity for tomorrow's webinar  and the maximum capacity is 199.  We are pretty close today at 195  said thank you so much for  your participation. As a reminder,  because of the volume of participants  we do need to capture your questions,  comments and feedback in the chat  box only. We would like to keep  the lines muted and if it  is not please be sure  to press*six.  

It is very important that we  do that so that our  voices project and information is  recorded in a clear and concise  manner. Again, the name on the host  on the machine is  Karen Johnson and a special thank  you to her for setting up all of  today's  logistical items. We really appreciate  her help and support today and for  to Mars webinar as well so thank  you again  Karen Johnson.  

One last  housekeeping item, we are often  referring to the job driven vocational  rehabilitation technical assistance  Center, say that five times fast,  we refer to that in today's  presentation  as JDVRTAC. I just want to let  folks know how we are abbreviating  some items during our  discussion today. Again we will  ask you to hold on the questions  until the end of  the presentation and be sure to  submit them to the chat box so we  have a record of your questions,  comments, and feedback and assure  that your comments or lines are  on mute. And there are 195 if you  logged on.  

I will quickly go through our  agenda and there is a lot of ground  to cover. At  this point we are about to move  into the purpose of  the webinar. We will also be doing  some begging today in a couple of  different places to talk about how  to submit comments  through regulations.gov, and to  share with you the types of  comments we are seeking your input  and  feedback on. We are going to ensure  that we alert you all to the requirements  of the notice of the proposed priority  or NPP. We will talk to you about  what we're doing and why we're  doing it. 

We will be sure to take questions  and again I reiterate how to submit  comments to regulations.gov, talk  about some  next steps, and that you know who  to contact for  further information. At this time  I would like to introduce Dr.  Edward Anthony R  Deputy Commissioner.  

Good  afternoon everyone, it is a pleasure  to be here and I would like to welcome  all of you to this very  important webinar. I would like  to welcome you in particular on  behalf of Commissioner Janet Lautrec,  and the cast -- and  that the entire  RSA  staff. -- A little bit of background  about to share  with you, I will take a few minutes  this afternoon, the  job driven, technical  assistance Center is really the  result of  several influences, some of which  many of you are already aware of.  As most of you I think already know  the president has initiated a job  driven initiative that is  in essence a program that will focus  across the federal cover on training  and  employment programs to encourage  and promote the use within  those programs of  job driven approaches to working  with employers to improve  employment outcomes.  

In our case employment outcomes  of individuals  with disabilities. We have also  experienced recently employment  initiatives that  support competitive, and degraded  work for individuals with disabilities  including hiring by the  federal government and federal jobs  and work with federal contractors  on the hiring of individuals  with disabilities. Another key influence  behind some of this work is related  to the improvement of the performance  of  our programs, in particular the  VR  program which has as its major goal  to competitive integrated employment  of individuals  with disabilities. Another key influence  of our efforts come and visit many  of you at the state agencies  as well, to develop skills and  improves skills for counselors  as well. Why are we doing this webinar  this afternoon? 

We want to focus attention on  and explain  the content of the notice of the  proposed priority and share that  with you. We also hope to  encourage comments to be submitted  through regulations.gov that improve  the quality of  this priority, including examples  of existing, job  driven activities, such as the sensor  like this,  send -- study and disseminate  at alert to show applicants and  to encourage potential applicants  to be  thinking ahead about program and  technical requirements related to  submitting  an application. 

Some of the preliminary comments  so far that we have received through  regulations.gov indicate that we  are not  receiving comments particularly  about  the NPP. But rather comments in  support of the existing case structure,  or comments around  technical assistance or continuing  education topics not covered  in  this NPP . However the goal today is to focus  on the work being proposed through  the  NPP process.  

The job driven  vocational rehabilitation technical  assistance center, and as Kristin  indicated, JDVRTAC, we want in the  size of couple of things -- emphasize  a couple  of things. This is not a single  center replacement that will serve  all the technical assistance needs.  For example, there is  a current other notice  of priority that the office of special education  programs as issued for technical  assistance Center on transition  that we have jointly  funded  with OCEP and in addition to that,  RSA continues to develop  additional priorities. The job driven  technical assistance Center is one  topic area and an array  of topics that taken together we  hope will do  several things.  

One is to focus technical assistance  efforts on areas of  particular need, focus technical  assistance efforts though improve  employment outcomes for individuals  with disabilities.  Assist state agencies to make systemic  improvements that incorporate job  driven principles, and to improve  and upgrade counselor knowledge  and skills in topic areas related  to job  driven activities.  

We are asking that you  give us through regulations.gov  your best ideas about  how a job driven center can help,  and help in several ways. How can  such a center help develop systems  for  employer engagement, how can such  a center trained counselors to use  labor markets and  occupational information to help  individuals with disabilities make  informed choices? How can such a  center trained staff in the skills  needed to work with and  support employers and how can such  a center trained VR staff to access  and support software  dripping --  employer driven  related individuals. We welcome  your input, it is very important  to this process and for developing  an effective  grant program.  

At this time I will turn the  program over to Jerry Elliott to  review the notice and to continue  with the webinar.  

Thank you  Dr. Anthony and good  afternoon everyone. What we really  want  to do is to give a  broader picture of how we got  to this, and to show how some of  the influences that Dr. Anthony  mentioned really supported  and contributed to the creation  of this  particular announcement. The first  of  those influences Dr. Anthony mentioned  was the presidential, job  driven initiative. You can see on  the screen a link to  that initiative if you care to look  at that, or if you haven't already  seen it.  But essentially it was a presidential  memorandum to the secretaries of  labor, commerce, and education directing  them to make federal workforce and  training programs and policies more  focused on imparting relevant skills  with job  market value more easily accessed  by employers and job seekers and  more accountable for producing positive  employment  and earning outcomes for the people  they serve. I might add is  the sidebar, there is an accountability  emphasis on the third bullet and  that is also reinforced a provision  of the current  HR 803 that we understand  may come to a vote in the house  this week.  

So we may be a little bit ahead  of the curve in terms of trying  to support some measures that would  improve  our outcomes. The  federal agencies were  also required  to develop,  or infuse, then their programs to  the extent possible, several job  driven principles contained in  that memorandum. Those were promoting  more engagement with  employers, industry,  employer associations, and worker  representatives am a providing support  for secondary and post secondary  educational entities to better equip  individuals with the skills and  credentials  they need for better jobs,  better earnings,  better careers. And we believe it  really is our intent that the  job driven technical assistance  Center support  these principles. I hope you see  that at least we were attempting  to  address that in the elements that  we will  go through with the rest of the  NPP content.  

The second Dr. Dr. Anthony mentioned  as an impetus  for this were  federal initiatives related to employment  of people with disabilities. The  first one  of those is the Executive  Order 13548 which increased  federal employment of individuals  with disabilities. Again you have  a link to that initiative if you  care to look  at it. This was done in  July 2010 when President.  Obama  marked the 20th anniversary of the Americans with disability act by signing  the order and the  intent was to designate the federal  government to take steps to become  a model employer of individuals  with disabilities. This initiative  has been in place for while and  in stem --  some states they are actively working  on this, especially in the Washington  DC area.  

I will just point out there are  revisions of  this issue that relate to support  the job driven  principles. The Executive Order  13548 required the design end of  limitation of model recruitment  and hiring strategies  for agencies seeking to increase  their employment of individuals  with disabilities, a specific plan  for agencies and for promoting employment  opportunities are individuals with  disabilities. Increased utilization  of the federal government schedule  a excepted service harbor authority  for people  with disabilities and increase participation  of individuals with disabilities  in internships, fellowships, training,  and mentoring activities with the  federal government. 

And finally strategies to assist  federal government and retaining  federal workers with disabilities  and  federal employment. We think experience  with this initiative can inform  the development of job driven practices  that could be used for  state agencies to work with  all employers. The second initiative at the  federal level is  section 503 of the  rehabilitation act, and the new  rules  or proposed. Those rules were proposed  on September 24. Those rules were  proposed on September 24, 2013 of  the US Department of  Labor's office of Federal contract  compliance program.  The regulations  became effective on March 24 on  March 24, 2014. We think  this initiative holds even greater  promise for expanding opportunities  for  state agencies to engage with  new employers and a broader range  of employers  than previously. And we think  that because the new rules established  for the  first time a 7% utilization goal  for individuals  with disabilities.  

This utilization goal is not  to be used as a quota  or ceiling that limits or restricts  the appointments of individuals  with disabilities, but is still  a  significant step in terms of establishing  a goal that we encourage employers  to meet, federal contract of lawyers  to me. It  also requires contractors to  invite applicants voluntarily  self identify as an individual with  a disability of the pre-offered  stage of the hiring process in addition  to the  existing requirement that contractors  invite applicants to voluntarily  self identify after receiving a  job offer. 

It also requires contractors  to invite incumbent employees to  voluntarily  self identify by making that opportunity  available on a  regular basis . Additionally it requires contractors  to maintain several quantitative  measures  and comparisons for the number of individuals with  disabilities who apply for jobs  in the number of individuals with  disabilities they higher in order  to create rater accountability for  employment decisions  and practices.  

In  this case, for some of us who have  been around through several different  cycles of  performance management, we hope  that the old adage that what gets  measured is done which  applies here. Even the requirements  of the performance related  to RMP, it assists and bring some  improvement in  the area. It  also requires  prime contractors to include specific,  mandated language in  their subcontract and knowledge to increase compliance  by learning subcontractors to  their responsibilities. We know  that subcontracting occurs often,  is big it is this, and extending  these requirements we think is a  significant step. 

The final thing the law does  is make technical changes regarding  the definition  of disability and  nondiscrimination provisions. The  third emphasis  that created the job driven technical  assistance  Center initiative relates to  the  VR performance and continuing lack  of participation of individuals  with disabilities in the labor force.  Looking quickly from the Department  of Labor data  of 2013 we see that unemployment  rates for people with disabilities  are at about twice as high as  for those folks  without disabilities.  

And even  more telling, the work force participation  rate for people  with disabilities is a 20.7% and  that is almost 3 1/2  times higher, or lower than the  participation rate of individuals  without disabilities. Given the  current state  of participation of people with  disabilities in the  labor force, it makes  VR performance even  more important.  >> -- All of this  data incidentally comes from  RSA 911, our individual case  reporting system . The first year preceding the recent  economic recession, we  achieved 194,979 competitive  employment outcomes in the first  year of the great recession we  achieved 171,000 recession we achieved  171,721  competitive outcomes, and so we  dropped 21,000 in  the year and in fiscal  year 2013 the most recent year in  which we have a full year's data,  we achieved 176,000 we  achieved 176,792 competitive  employment outcomes . The recovery from the  great recession shows that we recently  replaced the number of jobs that  have been lost to  the economy  after 2008.  >> We think the individuals with disabilities  and state agencies  ever  the help  -- the outcomes are not  prerecession  level -- outcomes are now at  prerecession level. To help overcome  that feeling that people with disabilities  are the last hired in the  first fired, we can sort of see  the implications of that in  this data. We really want to emphasize  that the purpose of this  is to get employment outcomes for  people with disabilities, it is  not necessarily an employer  service strategy, except  insofar as employment service strategy  supports the employment of people  with disabilities.  

And that gets to our  fourth reason for looking  at this. The  development of VR counselor and  VR  staff skills, this is actually  consistent with an emphasis in our  long-term craning program grants  to  add requirements to bring the kinds  of knowledge and skills for job  driven initiatives and to long-term  training programs and to more  fully acquaint VR counselors on  how these things can  be used.  

We also want to develop VR  counselor skills and job driven  areas because it will take knowledgeable  staff to be able to implement  systematic changes to deliver services  to employers and promote employee  or engagement, and also to take that  labor market and occupational  information mentioned in some of  the job driven initiatives and principles  and  use that to better work with individuals  with disabilities to develop  better plans, make that her  vocational choices, and to have  a more informed set of information  to support  informed choice.  

One of the things that makes  us think that this approach  is possible and likely to  be helpful is that this a lot  of ways is  not new. We already know that  state agencies are doing a number  of things that would sit under  the rubric of job  driven practices, especially in  a couple  of areas.  

One, we know there are multiple  state agencies that are already  working with some form of systems  for  employer engagement . That might include having business  employment representatives under  a variety of names. That  might include learning some  sort of  who -- account system and certainly  a large number of agencies are participating  in the  employment network, which  is essentially a job brokering  account system that passes  information through to create a  labor market exchange the  individuals with disabilities on  VR caseloads can take  advantage of. We also found her  mantra efforts  in identifying  the practices, that there are some  states already involved with  customized training such as becoming  involved with training programs  developed in response when an employer  or industry need and working  with those schools to get individuals  with disabilities into those  training programs, to support their  employment when they are hired as  a result of completion of  those programs.  

One of the things we also believe  is an important function of the  job driven technical assistance  Center is to find out about these  existing  practices, submit information to  all agencies, and assist state VR  agencies that need or want to implement  some of  these practices. So we are really not assuming that  nothing is going on, we are  rather assuming that because something  is going on, it is not going on  everywhere but we serve can  help disseminate support other folks  in picking up  and developing and implementing  in their state agency some of the  techniques that  do exist.  >> 

     -- RSA  essentially plans to establish a  job driven vocational rehabilitation  technical  assistance Center. In the goal overall  for  the center would be to increase  the number of employment outcomes  for individuals with  disabilities, provide that are  quality jobs, and by that we  mean wages, but if it's, and  possibly  -- benefits, and possibly with some  of the techniques we will discuss  here in  a minute, we hope to maybe see more  participation with people with disabilities  in a broader range of occupations  than his historical  or traditional.  

Now  we think that we're going to achieve  those job driven technical assistance  center goals by improving the ability  of state  VR agencies and associated rehabilitation  professional and service providers  to work  with employers and providers of  training to ensure access to and  opportunities for individuals  with disabilities to engage  in competitive employment  and training. What we mean by associated  rehabilitation specials and  service providers this  includes everyone. 

     -- Employer outreach, job development,  job placement, and so on would be  part of that agencies  systematic land. That could include  community rehab programs, job  placement vendors, whatever the  state agency creates as  their system, we would want to support  them in developing  and utilizing new  and improved and better job  driven practices.  

We also want  to focus the job driven technical  assistance Center and for  topical areas, and here you will  see some of the linking back to  the presidential job  driven initiative. One  of those four topic areas is the  use of labor market and  occupational information to provide  individuals with disabilities with  the best information regarding job  demands, skills matching,  support, education, training, and  career  options.  

Secondly, to develop and train  folks to provide disability related  consultation and services to employers  related to competitive employment  of individuals  with disabilities, the coding strategies  for training employees with disabilities  and strategies to retain  or reemploy people  with disabilities. 

Also , we want the job driven technical  assistance Center to help with building  and maintaining relationships with  employers in both the staff and  system level. While the preceding  bullet really  talks about developing individual  consultation skills,  this bullet talks about developing  a system, or a plan for  engaging employers and using those  skills within the context of an  overall plan.  

And forcefully, we want the  job driven technical  assistance Center to identify ways  to provide services  and supports to providers of  customized training and other employer  driven programs  directly related or responsive to  employer needs and  higher requirement.  Again that relates to the presidential  job driven initiative principal  at we want to provide folks with  training  at least for marketing credential  unmarketable  skill -- marketing  credentials and marketing skills.  

Another are  noble -- a number of programs out  there with a link like this to their  programs. Were example the Department  of Labor has permissions on the  workforce development act to do  customize training or training can  be developed that directly meets  employer needs and there is a shared  participation with the cost of  that training. And usually there  is a direct link between completing  that program and being hired by  the  employer. Also, Carl  Perkins programs, especially  postsecondary programs being carried  out through community colleges,  also have employer engagement requirements  for  their programs. And there are other  programs at community colleges that  have been designed specifically  to me  employer needs.  

As a sidebar of one previous  life I was doing private rehabilitation  and we had community colleges in  the Seattle area that had  developed programs to meet the needs  of  ship building industry before customize  training was ever heard of so a  lot of this was going on outside  the formal programs going on for  a  long time.  

We believe that accessing this  training, to a greater extent, can  be an  important strategy because these  programs often lead to  direct hires, good jobs, and sometimes  jobs in areas the individuals  with disabilities are not generally  highly represented. So this is a  strategy that could broaden the  opportunities for individuals  with disability.  

So what are we going to ask the  job driven pack to do to accomplish  all this?  At this point are  thinking includes developing a  knowledge base that would include  collecting information from  existing sources and making that  information  widely available. Early on, conducting a survey of  relevant stakeholders and VR  service providers, for  two reasons. 

     Things that people might be interested  in doing to improve their own job  driven activities, but also to survey  what have you  already done that is in place that  we can collect to disseminate  and support by  making those existing practices  available to other state agencies  as possible solutions  for themselves. 

We have some of that information  in the RSA monitoring reports and  on the  RSA MIS in the emergency practice  section of those monitoring report.  We don't hit the state every year  the monitoring reports this would  be a more systematic survey of all  the  good thing that we all know are already in  place and 70  states. -- That we all know are  already in place in so  many states.  

We want folks to develop curriculum  guides for  training VR and other appropriate  staff and topic areas  that support the job  driven initiatives, including the  labor market for purposes of planning  and  matching with persons with disabilities  in building programs of  employer engagement and programs  puts patient  support certainly.  -- This is for the purposes of helping  to bring in and support more people  and individuals and allowing them  to be more successful in completing  those programs.  

Finally for folks to come out  of those programs, and  for folks that are hired by employers  as a result of our employment  engagement activities, we want to  be able to train folks on how to  deliver support services  to employers who have participated  in the programs are hired  VR consumers. 

We are also  barring -- borrowing from the office  of  special education their  definitions of activities that would  also drive some additional things  that we want job driven technical  assistance Center  to do. The most important of those  in my view  is the notion of intensive technical  assistance activities. And that  means TA services are provided  often on-site, requiring stable,  ongoing relationships  the 20 the TA center staff in the  TA recipient.  They are defined as a negotiated  series of activities designed to  reach a  valued outcome.  

This is probably the most important  point  for RSA and wanting to end  the size intensive  TA activities as part of the job  driven  center activity. We think this definition implies  that for intensive  TA activities, the TA provider in the state VR  agency comes to an agreement on  a goal or  technical assistance and to find  the goal on  measurable outcomes, decide who's  doing what activities to reach the  goal, measure progress toward the  desired outcome, and be able  to define when the TA intervention  has  been successful.  

In this new environment we're  probably moving into,  the ability to define and  to show and to  measure success in a variety of  activities, or to some extent, and  all of opportunities going forward,  it will  be critical. Some of the things  that people  might do under the guise of intensive activities  are listed on the slide and I will  let you read  through  these, but what we really think  intensive TA activities  are, essentially the system building  and system  implementation activities that will  require the greatest amount of time  and  technical assistance.  

It could be a wide variety of  things in so  far as they could be anything really  that had the support a system  change effort related to job  driven things that state agencies  might choose  to do. And we recognize a couple of other  kinds of  technical assistance. We talk about  universal in general  technical assistance which means  providing information to  independent users who through their  own initiative  take information and zoning to interact a great  deal with the technical assistance  Center and it may also include in  their definition on  time invited, use and information  on products , publications with newsletters  and guidebooks,  and also a sort of  catchall category that  really means brief communications  by technical assistance center staff  with folks.  

It could be a telephone call  that says hey do you know anybody  who knows anything  about X? E-mails with questions  or any of those sort  of minimal, not particularly long-term  kinds of activities.  Targeted  TA means TA that is based on needs  common to multiple recipients number  and not  extensively individualized. And  by that they tend to mean things  like facilitating strategic banning  harvesting regional or  national conferences. It can also  include less labor-intensive events  that  exist over a time frame such as  facilitating conference calls on  single topics, and facilitating  communities of practice that can  also be considered under  that rubric.  

What we think the job driven  technical assistance Center  could do under  the rubric of universal and  targeted TA would be things  like webinars, teleconferences,  video conferences and other virtual  ways to disseminate information.  Archiving and  disseminating information, and providing  a central location for the  later use of  TA products that are developed as  part of the  curriculum development or as part  of their intensive  TA activities. And we also at  this point think we  would require job driven technical  assistance Center to provide a minimum  of two webinars or  video conferences on  some topic related to each of the  four job driven, technical  assistance Center  topic areas.  

The third thing that we are thinking  we want folks to  engage in with the job driven technical  assistance centers  coordination activities and in particular  communities  of practice. Communities of practice  have proven to be a useful tool  for provision of technical assistance  across multiple  states, especially an existing  topic areas like  quality assurance and  performance management. We think  that model can apply to working  with folks in states were looking  at making similar sorts of changes  in their job  driven practices, and can also prove  to be a  useful tool to talk about how successful  job driven  practices are to pass information  on to a group of folks with  like interests. And so we're definitely  not wanting to encourage  community practice.  

And then there are a lot of centers  and programs doing  various things that  could support job driven initiatives  and many other departments. We're  going to ask the job driven technical  assistance Center to look at the  projects going on in the Department  of  Labor, commerce because they were  part of the presidential,  job driven  initiative memorandum. Health and  Human Services, the  National Institute on  Disability  and Research, and try to pull some of these things  together to focus on some of the  common areas of interest. The cuss  too  often operate where there are pieces  here and  pieces there, and at least for the  job driven initiative we would like  to try to pull those pieces together  and focus that so we can get  the best thinking of all of our  funded activities.  

The next section in  the NPP  is entitled  Application Requirements. What this  section in the NPP  out includes is our current thinking  on what things we would require  in  the notice inviting applications  that would  be produced as a result of the comments  from  this NPP. We want not cover this  in detail in this section in  part because that  is really what is going to  be effective by the comments from  this webinar.  

But to the extent that you  have time, we encourage you to read  that section, we're definitely interested  in any comments you might have on  this section, additional  required activities, required activities  that do not make any sense, whatever  you think about that, please submit  those kinds of comments  to regulations.gov.  

We should also tell you that  one of the reasons that we are not  focusing on the notice for inviting  applications now is that we  do plan to  host webinars after the notice of  final priority in the notice  inviting applications is published  so we can then  talk through the final notice inviting  application requirements in some  detail with  perspective applicants.  

And now we're down to  more begging. Why do I  say that? I learned from one of my hats to  do last year which was to work with  the Promised  that initiative and we had an extensive  series of  webinars both before the published  notification and afterwards. We  benefited significantly from  the volume of comments we  got relative to how  to implement the promise initiative  and we are begging you in a way  to encourage you to do the same  for this initiative because we think  it  is important. 

We are particularly looking for  any comments regarding additional  content area or improvements to  existing concepts or requirements  in this NPP. We are asking  for examples of programs or partnerships  that embody job driven principles  or topic areas included in  this NPP. Both for inclusion  in the  NFP and NIA but  also information to know where some  good  practices are and some folks that  could be contacted to find out about  this practices.  

We would also welcome comments  on any additional features on  the issues, requirements or changes  to the application requirement that  would improve the project  or clarify application requirements  for the project. Anything that  would help  attentional applicants understand  more clearly what we're trying to  get at . Again is Dr. Anthony alluded to  in the beginning, we  are looking at comments we  are looking@commentsthroughregulations.gov  that will comment on this  in PP, that would strengthen or  improve  this NPP, or to make suggestions  on topical areas of  this NPP.  

At this point I will turn the  conversation back over to  Kristin Reinhardt who will now cover  instructions on how to  submit comments, as well as some  technical considerations about submitting  an application. I  will say that one of our intended  purposes for the webinar was  to give perspective applicants  heads up on what is in  this NPP. This is late in the  grantmaking cycle for  this year. And it  is likely that there will not be  a long time frame to  develop applications.  

We hope this webinar prompts  some potential applicants to begin  to think about who they might need  to include and how they might need  to outreach, and what technical  steps they may take. Kristin will  go over some of that for you.  

Thank you. That is  absolutely correct, would you want  to give you all today some information  on how to  get started. If I may, I want to  review with you all how to submit  comments. I do want to acknowledge  my colleague Terry in  the room who is helping us to monitor  or manage our  comment docket only for this competition  but for a number  of competitions and we appreciate  your assistance in this very busy  time  in RSA. The comment due date is  Monday,  July 21. Monday,  July 21.  

I want to make sure that you  all have the opportunity to submit  comments at the closing of the  comment period, we will close out  the dockets of please be sure to  get them in  on time am a wave already received a number  of comments and please note that  we are tracking and logging in those  comments. It is important that when  you submit  your comments that you include the  docket ID number at the top of your  comments. That ID number will also  be included on  the slide. If you have any difficulty  locating that information, you're  welcome to contact Jerry Elliott  or myself or anyone  of us working on RSA and we can  walk you through it by phone or  by e-mail.  

Information  on using 

Information on using@regulations.gov  and instructions for accessing agency  documents, submitting comments and  reviewing the docket is available  on the  site under  Are You New to  the Site? You may  also submit comments via postal  mail, hand delivery and  there are instructions in the Federal  Register for doing so. If you happen  to have the notice in front of you  or you plan to refer to it after  today's webinar the instructions  for submitting comments can be found  on  page  35 35122 in the  first column on the far left-hand  side of  the page.  

I know  that sometimes the register format is a little  bit challenging in terms of how  to find information so if we can  help you in anyway locate  that information please do not pull  your hair out, give us a call and  we will get you  squared away. The forms listed on  this slide, there are some direct  links to our Department of Education  main homepage. These are for informational  purposes only, but we wanted to  orient you to the types of  required forms you may be expected  to complete  and submit with your grant Haitian.  Some of you maybe Samir with  the department of grantmaking  opportunities page. And if you go  to that page or you  type in grant opportunities or apply  for  a grant, you are liable to be directed  to the links show up on  the slide.  

Again wanted to give you a heads  up on possible forms you may be  required to complete. You also have  a discretionary  grant handbook and there is a link  to that as well.  And again, for those of you who  may be first-time applicants, especially  the information on the slide will  be helpful  to you. 

Now I just want to take a moment,  if we could go back to how to  submit comments, this also  emphasize again that we must accept  your comments through  the docket. Please make sure that  you do not submit comments by fax  or e-mail. And certainly make sure  that anything  comes in will come in prior to the  July 21  due date. By pointing you want  to regulations.gov and asking you  all to follow those instructions  and submit the comments through  the docket, this is the  official log for the comments and  this allows us, as I mentioned,  we are tracking and monitoring the  log. We will  use this to review and analyze the  comments and so we appreciate all  of you who have taken the time to  date to submit comments to that  log or to ask is how to do that.  We again appreciate your assistance  and for ensuring that the comments  go directly to regulations.gov.  

There are other ways that you  may submit  comments via postal mail, commercial  delivery or hand delivery in the  most expeditious way is to submit  through regulations.gov prior to  Monday,  July 21. At this time we will provide some  next steps for what happens  after today. At the conclusion of  the comment timeframe RSA will analyze  the comments and we  will didn't draft a notice of final  priority, otherwise referred  to as  NFP, and notice  inviting applications. We will submit  those into departmental clearance.  Once  those documents are approved they  will publish in the  Federal Register and the notice  of final priority in the notice  inviting applications publishes  in the final  rule --  Federal Register. The application  Kit is a separate document and that  will publish  in grants.gov. It typically publishes  a day after the Federal Register  notice.  

Again, the application Kit the  separate as I mentioned in the previous  slide, entitled Where  to Get More Information that  many of the  grant application warms that may  be required or what is included  in the  application Kit. It is important  to note that not only do you pull  the information from the Federal  Register when the official priority  and notice are published, it also  must be sure to pull  the application Kit down  from grants.gov.  

Our plan is within  a week or so of the publication  to conduct a couple of webinars  that will be recorded. The  first webinar will focus on the  final priority in the  selection criteria. This will be  the criteria  to which you will be measured against  through our  paneling process. And there will  be a second webinar that will focus  on the application package itself,  and this will include going through  some of the  required forms. We will not go through  all of them but we will do our best  to highlight and remind you of all  of the other pieces of paper that  are required as part of your official  grant application. That will include  the budget and any other additional  submission requirements.  

In addition to your narrative  there are a number of  other documents. For those of you  who may be new to the departments  grantmaking process be  sure that when an application Kit  is published or the final priority  notices published that you really  read through  everything carefully. There are typically page limit  requirements, margin requirements,  all of those little things that  we evaluate when the applications  come in. And so you do  not want to have  your application not be responses  by missing some of  those requirements.  

As my colleagues mentioned we  are anticipating  a short reparation timeframe for  the application. I am anticipating  a 30 day application timeframe.  And we're working to make awards  by  September 30. Preparation  to apply. Now is  the time. If  you're thinking on applying and  even if you're not sure, we would  suggest that you work on the following.  The first is to make sure that you  have a data universal  numbering system or  a  DUNS number, due to the time it  takes to register  your DUNS number but  also your taxpayer identification  number,  or TIN, we encourage you to register  or obtain these numbers as soon  as possible. It is important to  note that the systems for Ward  management can take seven or more  business days  to complete.  

Given the time it takes to not  only establish your number, but  then register both the  DUNS  and TIN number  in SAMS, now is the time to do it  so you don't get stuck in trying  to register the numbers all within  the week of the application  being do. If you are a corporate  entity, agency, institution,  or organization you can obtain  a TIN from Internal Revenue Service  and if you're an individual, you  can obtain  a TIN from the Internal Revenue  Service or the Social  Security Administration.  >> When you do submit  your application, the application  must be submitted electronically  via grants.gov. In order to  do so you must be designated by  your organization as the authorized  organization Representative. ,  or AOR, so now is the time to register  yourself with grants.gov as  the AOR. I should also  share that typically grant applications  are due by 4:30 PM Washington  DC time. And so you really want  to make sure that application gets  in as much in advance  as possible. I understand there  is a short  turnaround time for preparing your  application but please  note grants.gov will timestamp  your application.  

If your clock happens to be off  a few minutes, that could impact  the timestamp root certificate on  Zen at 4:31 PM it will stamp it  4:31 PM. At that may  cause challenges. Do your best to  get that application in well in  advance of  4:30 PM. This is a big time of year  for grand application submissions,  grants.gov will be pretty busy with  traffic. And so knowing technology,  at least at this time of year, it  is best to get that application  in and certainly do everything you  can prior to that due date to  ensure that your document is submitted  and attachments are submitted  on time.  

And last, but certainly  not least, my colleague  Jerry Elliott is the  competition manager. Not only may  you contact Jerry  with questions, that you can contact  me, Kristin Reinhardt number  with questions or assistance on  submitting comments to the docket,  or if you have any other questions  in terms of  obtaining a DUNS  or TIN number or registering  in SAMS, please contact me as we  want to make this process as smooth  as possible for all  possible applicants.  

So what we will attempt to do  with  everyone's patients, we're going  to move out of the PowerPoint presentation  and we will go back to our webinar  platform homepage. We will  take this time, and I do have  3:09 PM, we have time now to respond  to questions. The chat box  is open. These fisheries and your  comment directly to the host which  is technically  Karen Johnson. And while we're doing that I just  want to thank all the  folks today who made this  webinar possible, Terry Martin from  our contractor and colleagues at  New Addition, Jerry  Elliott, Eric Karen Johnson, the  whole host of people  who insured that we could utilize  the new  webinar platform. I think the total  today was 123 participants  and counting.  

We're going to pause for just  a few minutes as questions come  in to quickly review and work out  here who will respond to what. So  if folks could bear with us a minute  or two so we can orient ourselves  to the chat box and take a look  at what has  been submitted.  

[ Captioner Standing By  ]  >> 

     We're back, thanks for bearing  with us. The  first question, does this program  affect the technical assistance  and  continuing education [ Indiscernible  ] program  at all? We will emphasize a few  points made at the beginning of  the  presentation.  

Basically, to emphasize comments  made by Dr. Anthony at the beginning,  the job driven technical  assistance Center was  not envisioned to be the  replacement for, or  substitute for, a comprehensive  set of  technical assistance. It really  was intended to be a topical area  that was driven by  the confluence of the influences  discussed at the beginning of  the presentation. This is not a  direct response or a  direct substitute or  direct relationship to the technical  assistance centers as  they existed today, except  insofar as it might be a piece  of comprehensive technical assistance  down the road. It was  really developed to be a  single, freestanding topical center  because of this unusual confluence  of events we  described  earlier.  

Okay. I will do my best to combine  the next two questions because they  are related to each other.  There is a state disability  wide center that has a client  assistance program and they are  working closely with their state  [ Indiscernible  ] programs and is part of this grant  program there wondering if there's  an opportunity for  state based protection and advocacy  agencies to apply.  And also, may they also apply directly  for this grant to expand  job opportunities in their specific  or  respective states?  

I think the general answer to  that is there is nothing  to preclude and advocacy center or any other  organization  from applying. But the requirements  for the center would be to  provide this job driven set  of activities on a national basis  with all of the  VR agencies. This question seems  to imply can we only do this  for Hawaii? The answer to that  is no. We are looking at  taking advantage of all the activities  going on around  the country to help assist all the  state agencies who want  to improve those job driven activities  within their state agency, and we  are not asking for a single  state application, we are asking  for applications for a national  center  to collect this information and  disseminate it across  the country.  >> Please continue to  submit questions into the  chat box. Thank you to those who  have  submitted questions.  

[ Silence  ]  

[ Captioner Standing By  ]  >> We are  letting folks know that you can  submit questions directly into the  chat feature. It looks like some  of you may be in the process  of typing, we do want to let you  know that we are still here and  still logged on. To just keep  them coming -- so just keep  them coming.  

[ Captioner Standing By  ]  >> I do not see any more questions  of the chat box. We are thinking  we should wrap up but I will give  folks another minute or two. In  the event that you are having technical  difficulties submitting a question,  if you could just alert us in  some way, we're just when to give  us 1  min. -- one more minute and that  will wrap up. And  with that I want to thank you all  for your time and  attention.  

Hello I am an attendee and we  are submitting a question or more  and have not had  a response, we are wondering if  we are sending them to the  wrong place.  

Did you submit them through the  chat or through  the website? 

Through the chat and also through  Q&A because we were not sure if  you were seeing them. We submitted  them through the chat to send  to host and through Q&A sin to  host -- center  to host. 

We covered the ones who came  in, are you the comments are  from Hawaii?  

 No .  

I would be happy to ask the questions  now if you  allow that.  

Just as sure that we capture  them but  do that but I do want to continue  encouraging folks to send them through  the chat so we have the  official record. We are looking  into why it is not coming through  so I do apologize  for go-ahead.  

To help you technologically it  is saying it was submitted and it  is saying from me to  the host, 

     parentheses Private. So just to help  you with TA, I think maybe  there is some issue or you're not  getting the questions that were  asked. We would be happy to submit  them through the comments  and NPP, we do not want to hog all  the time on this issue here.  

Okay  thank you. 

 [ Silence ] 

     >> 

     Okay. We're  going to ...... [ Silence  ]  there was a question about the amount of funding available and it was not educated in  the NPP. The funding amounts are  not indicated in  the NPP,  it is educated in the notice  inviting applications --  it is indicated in the notice  inviting applications. With the  targeted focus of NPP had there  been  any identification on how the other  technical assistance needs identified  by the states are to  be obtained? 

[ Silence  ]  >> At  this point all I can do  is reinforce the comments at the  beginning of this session which  is that there is at least  one  other NPP,  and RSA is continuing to work on  the development of  additional priorities. But because  none of those have gone through  departmental clearance I really  cannot comment on those but there  is  work ongoing. 

[ Silence  ]  

[ Captioner Standing By  ]  >> Let me clarify my answer to the  first question which was  to say the development  of this job driven technical assistance  Center priority  was unrelated to the technical assistance  Center program that  currently exists. It came from these  other influences and was not really  related to, or a  logical successor, or the  complete successor, to the [  Indiscernible ] programs and was  never intended to be so. However,  the current technical assistance  Center grants will end on  September 30 and there will be a  no  cost extension to complete  final activities. So in answer to  the other question about what  other needs, or how will other needs  be met,  there are ongoing and  other developments for  additional priorities. That is really  all that we are able to say at  this time.  

[ Silence  ]  

[ Captioner Standing By  ]  >> A couple of more questions have  come in. Is this a three-year or  a  five-year initiative? The NPP will  not provide that information, the  NPP again does not provide information  about the grant time of performance  or funding amount, that  will be included in the notice  inviting applications. Another  question is RSA intending  on vetting?  To help clarify this we might need  to  question her, we think this means  do we intend on identifying the  states that will be participating  in  intensive TA? It would be too premature  for us to answer that question at  this time.  We appreciate the question  but unfortunately, it is a bit premature  to respond  to that. If  that was not were you are going  with the question please feel free  to clarify so that we can best answer  the question. 

[ Silence  ]  

[ Captioner Standing By  ]  >> Okay, going back to  the question is RSA and 10 being  on vetting, a little  bit of follow-up on  our end. First of all, if you are  a state agency that is interested  in being part of that intensive  TA we would encourage you to submit  comments through the docket to indicate  your interest  in that. And as we were talking  about earlier, we would now utilize  this time during the  comments time to start developing  your partnership, chat with  each other, this may be a good time  for perspective applicants to  reach out to  state agencies to determine their  level  of interest, and working to solidify  those partnerships now prior to  the final priority  and notice. And colleagues feel  free to  jump in.  

I just want to sort of ask the  question by what was meant  by vetting.  And again, if you were meaning  does RSA plan to pick or identify  all the states to  get targeted  and sensitive -- intensive  technical assistance am a it really  is  too premature. But I think there  really was certainly  an intent to want to work with the  states who are interested in making  a change. In  the second thing is if what you  mean by  vetting, if the state and the technical  assistance Center to some agreement  about making some changes, might  RSA review that is part of the  cooperative agreement arrangement  with the technical assistance Center,  that might be a possibility that  is also too premature. I am not  sure if the vetting  really meant deciding who is going  to get it or if it meant  reviewing plans that have been proposed  as part of the ongoing  operational center. In either case  they are both premature.  

Thank you Jerry.  Another question. We're going to  go on mute for just  a moment.  

[ Silence  ]  >> [ Captioner Standing By  ]  >> We have  another question. Will job  driven topics he further subdivided  by disability or focus on a  specific disability? The job driven activities are going  to be based on the state VR  agency needs and who at the  state agency, colleagues correct  me if I  am wrong, that would cover the needs  within your state or perhaps  a region.  

 Yeah, I would like to reinforce  that we  would anticipate this is a center  to support the state VR agency and  their partners across  the board. Whether some agencies  choose to subdivide or do activities  directed at groups would be  a decision, but it is not the intent  of the notice to target individual  disability groups  for development of specific sets  of services, even though that  might occur  with individual agreements because  of  reticular circumstances and needs  of the state  VR agency. 

 [ Silence ]  >> [ Captioner had previously scheduled  event and had to disconnect. Thank  you. ]  

[ Event concluded  ]  

