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Executive Summary

The new RSA organizational structure will improve the administration of RSA programs through greater program efficiencies, unified and consistent program and policy implementation, and integrated program planning.  In anticipation of the implementation of the new organizational structure effective October 1, 2005, RSA has been working with state directors and stakeholders on the development of a new monitoring process.  The new monitoring process will result in more effective monitoring, greater accountability, improved technical assistance to state agencies, and increased collaboration with RSA’s stakeholders.

The new organizational structure has two major divisions – the State Monitoring and Program Improvement Division (SMPID) and the Training and Service Programs Division (TSPD).  The SMPID will more effectively monitor by using the human and technical resources required to perform compliance and performance reviews, and provide technical assistance to all state agencies and independent living centers.  Specifically, there will be a team of individuals assigned to each state with one or more representatives from each of five functional units: vocational rehabilitation (VR) program, fiscal, data collection and analysis, independent living (IL), and technical assistance.  Each state team will be led by a state liaison, and that person will be the single point of contact for the state agency and IL centers in the state. 

The TSPD will administer the majority of RSA’s discretionary and training grants and service programs.  Grants planning will be strategically linked to state program improvement.  Monitoring and evaluation activities will drive discretionary and training investments.  Findings and data from discretionary projects will help guide program improvement.

RSA has been planning for the development of a new monitoring process since early April.  RSA refers to the redesign process as the Monitoring Redesign Initiative (MRI).  Its goal is to create a new RSA monitoring system that builds on the most effective aspects of the current system.  In August, RSA is conducting a monitoring conference to discuss the new monitoring process with stakeholders and allow them to provide their input.  

After the conference RSA will complete its development work and will begin to implement the new monitoring process.  This will involve several steps: (1) following up on the monitoring findings from the current monitoring system; (2) establishing personal relationships between state liaisons and state agency personnel and other stakeholders; (3) developing the program compliance, fiscal, performance, and policy profiles of each state agency and the protocols that the state teams will use during their reviews; and (4) carrying out annual reviews of state agencies.

In 2006, shortly following the reviews, RSA will issue a report on each state agency that addresses the eligibility process, the provision of services, including the order of selection, if applicable, and other areas that may be identified by the public or through meetings with the State Rehabilitation Council.  In addition, the reports will detail the state agency’s performance on the evaluation standards and performance indicators established under section 106 of the Rehabilitation Act.  

