
TEXAS EDUCATION AGENCY
 

n u ,c „ IMPORTANT Robert Scott MONITORING 
Commissioner INFORMATION 

February 26, 2008 240-901 
2006-2007 

Mrs. Veronica Guerra, Superintendent 
Laredo Independent School District 
1702 Houston Street 
Laredo, Texas 78040 

Dear Mrs. Guerra: 

The Laredo Independent School District (ISD) was selected for participation in the 2006-2007 
special education monitoring process at a Stage 4 level of intervention and was notified that the 
Texas Education Agency (TEA) would conduct an on-site visit to the Laredo ISD during the 
week of March 26-29, 2007. The purpose of the on-site visit from the Division of Program 
Monitoring and Interventions (PMl) was to examine the origins of the local education agency's 
(LEA's) continuing low performance and program effectiveness concerns. 

The special education on-site review was conducted in accordance with the procedures posted on 
the TEA website at http.V/www.tea.state.tx.us/pmi/spedmon/2007/onsite.html. Prior to the visit, 
TEA staff reviewed relevant data, including documents submitted by your LEA in completion of 
Stage 3 Intervention requirements for the 2005-2006 year. This included Focused Data Analysis 
(FDA) and Program Effectiveness Review templates, LEA Core Team Participant Template, 
LEA Public Meeting templates, Compliance Review templates, and a Continuous Improvement 
Plan (CIP). During the visit, agency staff evaluated program effectiveness and reviewed the 
LEA's data development and analysis processes and its development and implementation of the 
CIP. The on-site visit included focus group discussions and individual interviews with district 
personnel, classroom observations, document reviews, and student data reviews. 

Preliminary findings from the on-site visit are enclosed in a document labeled Preliminary 
On-Site Findings that includes areas for improvement, specific issues/trends identified, sources of 
data that were reviewed, and LEA required actions. We request that the Laredo ISD review the 
preliminary findings and required actions contained in this letter and the enclosed report. The 
district has 10 business days in which to respond to the agency team's findings and required 
actions before the Preliminary On-Site Findings becomes final. A Receipt of Report form is 
enclosed for you to indicate your agreement oc disagreement with the findings and required 
actions. Please note the deadline indicated at the bottom of the form for return to the agency. 

As a result of findings of the on-site visit, the LEA is required to conduct additional 
data-gathering and analysis activities. These additional activities are described in the 
LEA Required Actions section of the Preliminary On-Site Findings. Additionally, the LEA is 
required to seek outside support and technical assistance from an organization or entity of the 
LEA's choosing. It is expected that the technical assistance provider will support the LEA in a 
thorough review of the issues and findings contained within this report and will support the LEA 
in correcting issues of noncompliance. 
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The LEA, with the required participants, wi l l revise the CIP to reflect an integration of the 
analysis of issues that were identified as a result of the on-site visit and the LEA required actions. 
The LEA will submit the required documents to the agency by March 31, 2008. 

During a review of documents, the TEA team identified three areas of noncompliance that 
continue from the 2004-2005 and 2005-2006 monitoring years. The three specific areas are; 

•	 Free Appropriate Public Education; 
•	 Full Individual and Init ial Evaluation (FIE); and 
•	 Intensive Program of Instruction. 

To ensure immediate correction of this ongoing area of noncompliance, the Laredo tSD will be 
subject to additional oversight and sanctions under 19 Texas Administrative Code (TAG) 
§89.1076, Interventions and Sanctions. The LEA must take immediate steps to rectify the 
instances of continuing noncompliance as referenced above. As an initial step, the Texas 
Education Agency (TEA) will engage in escalated verification activities to ensure that 
compliance is documented. However, the TEA reserves the right to utilize any of the 
interventions and sanctions noted in federal law or 19 TAG §89.1076 in order to obtain 
compliance with program requirements. 

Please note that all plans and activities related to correction of noncompliance identified in the 
report must be included in the CIP. Corrective actions for the noncompliance identified as a 
result of the on-site visit must be completed no later than one year after receipt of findings. 
The areas of continuing noncompliance must be corrected immediately. 

Subsequent to submission and approval of the revised CIP, the TEA will monitor the 
implementation of all improvement plan activities and will continue to follow up with the LEA 
on an ongoing basis to review data and evidence of change and to verify implementation of the 
revised CIP. Additionally, the LEA will be required to provide written and/or oral updates to the 
TEA contact once a month regarding implementation activities undertaken. Decisions about 
future intervention requirements will be dependent upon LEA implementation of current 
intervention requirements, including implementation of the CIP, and student performance on state 
measures. 

If you have additional questions regarding the preliminary findings or other attachments, 
please contact Jeanette Potts in this division at (512) 463-9414. 

Sincerely, 

Laura Taylor, Deputy Associate Commissioner 
for Program Monitoring and Interventions 

LT:MM:aa 

Enclosures 

cc:	 Jack Damron, Executive Director, Region I Education Service Center 
Kelly Solis, Special Education Contact, Region I Education Service Center 
Lisa Conner, Performance-Based Monitoring Contact, Region 1 Education Service Center 
Tracy Cartas, Special Education Director, Laredo ISD 



RECEIPT OF REPORT
 
Division of Program Monitoring and Interventions
 

The local education agency (LEA) must complete this form by selecting only one of the two 
options as its response to the preliminary findings as a result of the visit conducted by a review 
team from the Division of Program Monitoring and Interventions at the Texas Education Agency 
(TEA). 

1.	 The LEA agrees with the contents of the report, which becomes final with the return 
of this receipt. 

2.	 The LEA is in receipt of but disagrees with the contents of the report and is 
submitting those objections in writing. Any disagreement must be accompanied by 
all LEA data and/or documentation available and necessary for the TEA's 
reconsideration of the preliminary findings. 

Failure by the LEA to respond by the date specified below will be interpreted as agreement with 
the report. 

Signature of Superintendent	 Date 

Laredo Independent School District 240-901 
Name of School District County-District Number 

This Receipt of Report form and any documentation submitted by the LEA is due to the 
Texas Education Agency on or before March 11. 2008. 

Return this form and supporting documentation to: 

Texas Education Agency 
Division of Program Monitoring and Interventions 
Special Education Uni t 
1701 North Congress Avenue 
Austin, Texas 78701-1494 
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