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Program Administration Manual (PAM)
FY 2010–2013

National Resource Center (NRC) and

Foreign Language and Area Studies (FLAS)

Introduction

The International and Foreign Language Education (IFLE) Service administers 18 discretionary grant programs authorized under the Fulbright-Hays Act of 1961 and Title VI and Title VII of the Higher Education Act (HEA) of 1965, as amended. 
The Program Administration Manual (PAM) for the National Resource Centers (NRC) and the Foreign Language and Area Studies (FLAS) Fellowships programs was developed to ensure successful project administration and fiscal accountability throughout the duration of the grant(s).  Program officers and grantees share the responsibility in maintaining compliance, and we hope this manual will assist in the process.
The Fiscal Year (FY) 2010–2013 PAM includes the 100 frequently asked questions (FAQs) on topics such as: reporting requirements and schedules; Title VI program statute; program regulations; and guidance on obtaining FLAS eligibility for languages.  While we could not cover every possible issue in this manual, we made a concerted effort to include items that will be helpful to experienced and new grantees alike.  
Program officers in IFLE’s Advanced Training and Research Group (ATRG) have been assigned specific world areas/regions for NRC and FLAS grants.  Please feel free to contact any of the IFLE program officers listed below with comments and concerns regarding the manual, or to seek additional information about the administration of your NRC and FLAS grants.  We congratulate you on your success in the FY 2010 competition, and we look forward to working with you over the next four years. 
	Program Officer
	World Area
	Phone
	Email

	Peter Baker
	Russia/East Europe/Eurasia, International
	202-219-7060
	peter.baker@ed.gov

	Jessica Barrett Simpson
	Latin America and Caribbean, Canada
	202-502-7794
	jb.simpson@ed.gov

	Cynthia Dudzinski
	Western Europe/Europe
	202-502-7589
	cynthia.dudzinski@ed.gov

	Cheryl Gibbs
	East Asia, South Asia, Southeast Asia/Pacific Islands
	202-502-7634
	cheryl.gibbs@ed.gov

	Beth MacRae
	Middle East, Africa
	202-502-7596
	beth.macrae@ed.gov


	Program Manager
	Title
	Phone
	Email

	Samuel D. Eisen
	Director, ATRG
	202-502-7522
	samuel.eisen@ed.gov 

	Sylvia Crowder
	Senior Director, IFLE
	202-502-7514
	sylvia.crowder@ed.gov 
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I. General Information about NRC and FLAS Grant Administration
PROGRAM LEGISLATION, REGULATIONS AND PROJECT DOCUMENTATION 

1. What are the legislative and regulatory requirements the grantee is obligated to follow?

Administration of the NRC and FLAS programs must adhere to program legislation, regulatory requirements, Office of Management and Budget (OMB) Circulars, and travel requirements of the Fly America Act.
A. Program Legislation

The NRC and FLAS programs are authorized under Title VI, Part A, Sections 601 and 602 of the HEA of 1965, as amended.
B. Program Specific Regulations 
The program specific regulations for the NRC and FLAS programs can be found in Title 34 Code of Federal Regulations (CFR) 655 (NRC and FLAS), 656 (NRC), and 657 (FLAS).
Printed copies of program regulations can be found in the Appendix or on the program websites below: 

NRC: http://www2.ed.gov/programs/iegpsnrc/legislation.html 
FLAS: http://www2.ed.gov/programs/iegpsflasf/legislation.html
C. Education Department General Administrative Regulations (EDGAR)
EDGAR provides regulations for administering grants and agreements with institutions of higher education.  It can be viewed at the following website: http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html   Applicable sections of EDGAR are found in 34 CFR parts 74, 75, 77, 79, 80, 82, 85, 86, 97, 98 and 99. 
D. Additional Resources:
a. Key Financial Management Requirements for Discretionary Grants: http://www2.ed.gov/policy/fund/guid/gposbul/financial-management-memo-2009.pdf
b. Cash Management Policies: http://www2.ed.gov/policy/fund/guid/gposbul/memo-cashmgmt6-15-10.pdf
c. Cash Drawdown Memo: http://www2.ed.gov/policy/fund/guid/gposbul/drawdown.html
d. OMB Circulars:
i. A-21 Cost Principles for Educational Institutions
This Circular establishes principles for determining costs applicable to grants, contracts, and other agreements with educational institutions.  Section J, “General Provisions for Selected Items of Costs,” outlines allowable or unallowable costs for federal grants.  For example: fundraising, entertainment, and alcohol and are all prohibited costs indicated in Section J.  Circular A-21 also contains important guidance on indirect costs (Facilities & Administration (F&A)) and how to document personnel time and effort. Note: OMB Circular A-21 is also incorporated into Title 2 CFR Part 220. http://www.whitehouse.gov/sites/default/files/omb/assets/omb/fedreg/2005/083105_a21.pdf
ii. A-133 Audits of States, Local Governments, and Non-Profit Organizations
Grantees who annually expend more than $500,000 in federal awards are required to annually conduct an A-133 single audit.  Department of Education staff reviews the audit results and follows up on any findings of noncompliance. http://www.whitehouse.gov/sites/default/files/omb/assets/a133/a133_revised_2007.pdf
e. The Fly America Act:
The Fly America Act (49 U.S.C. 401118) requires the use of U.S. flag air carrier service for all air travel funded by the U.S. Government.  Airline tickets for all federal employees, contractors, and grantees traveling on federal funds must be ticketed with a U.S. flag carrier (i.e. US carrier code).   We understand that U.S. flag carriers are not always available to the final destination, however, a U.S. flag carrier must be used to the furthest destination possible.
http://frwebgate.access.gpo.gov/cgi-bin/usc.cgi?ACTION=RETRIEVE&FILE=$$xa$$busc49.wais&start=5502594&SIZE=12823&TYPE=TEXT
f. The chart below provides additional guidance on requirements from EDGAR and the OMB circulars.
	Requirements
	Important Points
	Reference

	Grantee responsibility
	The grantee must comply with the applicable legislation and regulations for the program and must expend funds in accordance with the funded application.  The grantee must directly supervise the administration of the project and use fiscal control and accounting procedures that ensure accountability of Federal funds.


	EDGAR §75.700-2

	Revision of budget and program plans 
	Prior approval is required for a change in scope or objectives of the project, a change in key personnel, and/or a budget transfer that exceeds $100,000 or 10% of the total budget.


	EDGAR §74.25

	Continuation awards
	Continuation awards require a performance report that demonstrates substantial progress.  


	EDGAR §75.118, 75.253

	Evaluation by the recipient
	The performance report must evaluate progress in achieving objectives in the application, the effectiveness of the project in meeting the purposes of the program, and the effect of the project on participants being served.


	EDGAR §75.590

	Standards for financial management systems and fiscal control
	A grantee’s financial management system must have: strong internal controls; a comparison between the budget and grant expenditures; procedures for drawdowns; procedures for determining the reasonableness, allocability, and allowability of costs (see OMB Circular A-21 for definitions); and accounting records that are supported by source documentation.


	EDGAR §74.21, 75.702

	Allowable costs
	Please refer to OMB Circular A-21 and the NRC and FLAS legislation and regulations for explanations on allowable and unallowable costs.  Examples of unallowable costs include alcohol, fundraising, and entertainment.

	OMB Circular A-21 

EDGAR §74.27 

CFR 656.30, 657.30, 657.31

	Personnel
	Employees that work on multiple grants must maintain time and effort records that document the allocation of employee salaries among each project. Grantees must demonstrate a clear need for utilizing a consultant.


	OMB Circular A-21, Sec. J.10

EDGAR §75.515-6


	Requirements
	Important Points
	Reference

	Indirect costs (F&A)
	The cost principles found in OMB Circular A-21 describe indirect cost requirements in detail.  To charge indirect costs, a grantee must have a current indirect cost agreement.   NRCs are limited to 8%.  The FLAS program does not have indirect costs.
	OMB Circular A-21, 
Sec. F & G 

EDGAR §75.560-4



	Obligation of funds during the grant period
	Grant funds can only be used for obligations made during the performance period of the grant.  Obligations are defined in EDGAR §75.707.  An obligation for travel is made when the travel is taken, not when the travel arrangements are made.


	EDGAR §75.703, 75.707

	Drawdowns
	Grantees should have written procedures on how to minimize the time elapsing between the transfer of funds and payments.  The general guidance is that funds should be expended within three days from when they were drawn down from G5.  


	EDGAR §74.21 (b)(5), 74.22 

	Subrecipient monitoring
	Grantees are responsible for monitoring subrecipients and their activities and ensuring that they have completed an A-133/single audit if required.  Monitoring can be done through: reviewing the A-133 audit report; site visits; and other means.

	EDGAR §74.51 (a)

OMB Circular A-133 D. 400 

	Publications and copyright 
	Publications related to project materials must contain a statement about grant support.

	EDGAR §75.620-22

	Cost Share/Match
	The NRC and FLAS programs do not have legislatively mandated cost share or matching requirements.  However, if a grantee indicates at the time of application non-federal contributions on form ED 524 B, the grantee will be held accountable for maintaining and documenting those financial commitments throughout the duration of the grant.

	EDGAR §74.23

	Record retention
	Records must be retained for a period of three years after the final report is submitted.  Records must show the amount of funding; how the funds were used; any cost share from other resources (if applicable); and other records necessary for an audit.


	EDGAR §74.53, 75.730-2


2. What is a Grant Award Notification (GAN) and who receives it? 
The GAN is the official document that states the terms, conditions, and funding amount of the grant award.  It also contains programmatic and fiscal data, as well as the names and contact information of the respective program officers.  For multi-year awards (such as the NRC and FLAS programs), the GAN includes information on the anticipated funding levels for each subsequent budget period.  The included attachments provide guidelines and additional terms and conditions regarding administrative procedures. 
The grantee will receive two copies of the GAN: one copy is sent to the Certifying Official, i.e. the authorized representative on the Application for Federal Education Assistance Form (SF 424); the second is sent to the project director.
COMMUNICATION AND CENTER STAFF RESPONSIBILITIES
3. What are the grantee’s responsibilities under a discretionary grant?
The institution is the legal entity accountable to the Federal Government for the use of the funds awarded.  In the instance of consortia, the lead institution is accountable for each of the partner institutions.  The lead institution is ultimately responsible for all activities and outcomes of the grant. 
The following responsibilities apply when administering your grant(s):
· Perform the scope of work described in the application and the approved budget
· Exercise proper stewardship of federal funds

· Comply with all legislative and regulatory requirements

· Demonstrate and/or measure progress towards achievement of project goals

· Submit required performance reports
4. What is the role of the IFLE program officer?  

The primary role of IFLE program officers is to provide technical assistance relating to programmatic and fiscal management to ensure that project goals and objectives are met successfully.  IFLE responsibilities include: reviewing performance reports; external evaluation reports; monitoring projects to assess compliance; and responding to requests such as travel approvals, administrative actions, and staff changes.  External outreach and project monitoring are achieved through site visits that provide the opportunity to interact with administrators, staff, and students.  
5. How often should we communicate with your IFLE program officer? 
Please communicate with your program officer regularly and in a timely manner.  It can be beneficial for new grantees to speak with your program officer and often to help address start-up questions, problems, and concerns.  
Please do not hesitate to email or call your program officer.  Regular communication throughout the duration of the grant helps build a greater understanding between IFLE and the activities happening on campus.  If you are in Washington, DC, please feel free to make an appointment to visit our office.  For easy reference, always include the grant award number (i.e. P015A/B10****) when communicating with your program officer.  
6. When MUST you communicate with your IFLE program officer?
Contact should be made immediately if you:

· Want to make a change in scope
· Want to make a significant budget adjustment (more than 10% of budget or over $100,000)
· Want to contract-out any of the project activities described in the application
· Need to change the project director (and key personnel) listed on the grant
Grantees should communicate promptly with IFLE whenever significant issues arise in connection with project activities and staff.
GRANT SCHEDULE and CONTINUATION AWARDS
7. What is the difference between the project period and the budget period?

The project period, also known as the performance period, is the total time from beginning to end that US/ED authorizes a grantee to complete the approved project activities described in the application.  The FY 2010–13 NRC and FLAS project period is 48 months: August 15, 2010 to August 14, 2014.

Multi-year grants, such as the NRC and FLAS programs, are often funded in annual increments called budget periods.  A budget period is a 12-month period for expending grant funds.  NRC and FLAS grants consist of four budget periods, as indicated in the chart in below.
8. How do academic years (AY) correspond to fiscal years (FY) and budget periods during the FY 2010-2013 project period?  

	Academic Year (AY) / Summer
	Fiscal Year (FY)
	Budget Period

	AY ’10-’11 / Summer ‘11
	2010
	8/15/10 - 8/14/11

	AY ’11-‘12 / Summer ‘12
	2011
	8/15/11- 8/14/12

	AY ‘12-‘13 / Summer ‘13
	2012
	8/15/12 - 8/14/13

	AY ‘13-‘14 / Summer ‘14
	2013
	8/15/13 - 8/14/14


9. How do we receive funding for the remaining budget periods of our grant?
You must submit an annual performance report to IFLE before you can receive a non-competing continuation award after each year of your four-year grant.  The annual performance reports include up-to-date data, budget and narrative information that demonstrate substantial progress in attaining the approved objectives of the NRC grant.  The annual performance report should also specify any changes that need to be made to the project in the upcoming funding period.  Before a continuation grant award is issued, your IFLE program officer will review your annual performance report to determine whether you have made substantial progress.  If substantial progress is demonstrated, the program officer approves the project for continuation.  Two copies of the GAN will be distributed as previously mentioned in question #2.
10. Will our NRC automatically receive the funding amounts originally recommended for the subsequent budget periods?

Your program officer will inform you in Year 1 about the prospective funding amounts for Years 2, 3 and 4 but these amounts are not guaranteed.  Continuation grant awards can be affected by a variety of factors, including a change in congressional appropriation, a determination that substantial progress has not been made, or other programmatic or budgetary factors.  If there are changes to the continuation grant award amount, you will be required to submit revised budget. 
II. NRC Grant Administration and Budget
ALLOWABLE EXPENSES
11. How do we determine if a particular cost is allowable?

Please see program regulations 34 CFR 656 and OMB Circular A-21.  If you still have questions, contact your program officer.
12. May we expend funds before the start of the grant?

Yes.  Grantees may incur pre-award costs for allowable items and project activities up to 90 calendar days before the beginning of a new award or a NCC award with prior IFLE approval.  
Be advised, however, that all pre-award costs are incurred at the grantee’s risk. US/ED is under no obligation to reimburse these costs if a grant is not received, or if the amount of the grant is less than anticipated and inadequate to cover these costs.  Please note that pre-award costs are reimbursable only if these costs were in the approved plan.
13. Can grant funds be used to pay for meals and refreshments?
IFLE discourages the use of NRC funds to pay for meals and refreshments; however, they can be considered an allowable cost during events such as meetings and conferences where information is disseminated.   OMB Circular A-21 Section J.17 prohibits entertainment costs:
“Costs of entertainment, including amusement, diversion, and social activities and any costs directly associated with such costs (such as tickets to shows or sports events, meals, lodging, rentals, transportation, and gratuities) are unallowable.”   
However, Section J.32 further explains that:
“Costs of meetings and conferences, the primary purpose of which is the dissemination of technical information, are allowable. This includes costs of meals, transportation, rental of facilities, speakers' fees, and other items incidental to such meetings or conferences.”
Please note that if funds are expended on meals, documentation should be retained for all expenses related to the meeting or conference for which it was purchased.  Appropriate documentation includes: itemized receipts showing purchased food items; a flyer or advertisement for the event; and a sign-in sheet for participants. Keep in mind that alcoholic beverages are not allowable costs under any circumstances (Section J.2).
14. May we use NRC funds to support U.S.-focused ethnic studies (e.g. Hispanic American Studies, African-American Studies, etc.)?

No.  It is not appropriate to use NRC funds for activities related to ethnic studies course development, outreach, symposia, etc.  Ethnic or multicultural studies that focus on U.S. society are not part of the approved scope and objectives of Title VI projects.
15. May we use NRC funds to purchase equipment such as computers, photocopiers, and fax machines?

Per EDGAR §74.2:

Equipment means tangible nonexpendable personal property including exempt property charged
  directly to the award having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.
Items costing less than $5,000 per unit (such as computers) are defined as, “supplies.”  NRC program regulations (CFR 656.30) state that equipment costs are limited to 10 percent of the total grant amount.
IFLE discourages requests to use grant funds to purchase routine office equipment.  Also be aware that if purchasing routine office supplies, they must relate directly to grant-funded activities.  Some office supplies may be covered under your institution’s indirect cost agreement.  If they are, they cannot be charged directly to the grant.  Check with your sponsored research office.
BUDGET REVISIONS
16. May revisions be made to NRC budgets by transferring funds between approved budget line items?

Yes.  NRCs may make budget transfers without prior IFLE approval.  These changes may be made as long as they do not amount to more than 10% of the budget or $100,000. In exercising this flexibility, please be careful to make budget transfers that are allowable, allocable, and reasonable to promote successful project implementation.  Do not make changes that are not part of your original application and approved budget.    
17. May we delete line items from, or add new line items to, our NRC budget or make programmatic changes to our project without informing IFLE?

It depends.  Even though grantees may make budget and program adjustments per EDGAR §74.25(e), you must be judicious in making adjustments to the NRC budget or project activities to ensure these revisions do not materially change the project scope or objectives of the NRC grant.  Your NRC grant is the result of a competitive review process, and as such, you may not subsequently make revisions that substantially change the scope of funded activities without approval.  

If circumstances warrant budget or program revisions to the NRC grant, and the revisions do not change the project scope and you do not exceed the 10% threshold mentioned in the previous question, you do not have to inform IFLE.  If you have questions about whether a revision is allowable or not, you should contact your program officer for technical assistance.  If after consulting with your program officer, it is decided the revision requires IFLE approval, you must submit the revision with sufficient justification.  The request must come from the project director.

18. If IFLE determines that we have to submit our budget revision for approval, what is the timeframe for receiving a response?

Your IFLE program officer will notify you whether the request has been approved within 30 calendar days from the date of receipt of the revision request.  If the revision request is still under consideration at the end of 30 calendar days, your IFLE program officer will inform you in writing of the date when you may expect the decision.  (EDGAR §74.25 (m))
DRAWDOWNS
19. How do we access our grant funds?

The authorized payee for the grant submits a request through G5.  G5 can be accessed via the Internet.  The URL to that site is:  https://www.g5.gov/ 
20. When is the appropriate time to draw down funds?

EDGAR §74.22 requires that, “The timing and amount of cash advances are as close as administratively feasible to the actual disbursement by the recipient organization […].”
Funds should only be drawn down to meet immediate needs.  IFLE strongly recommends that funds are expended within three business days after drawing them down. 
21. What is an “excessive drawdown”?

US/ED has established thresholds with regard to the amount of funds a grantee can draw down in any single budget period in order to ensure that drawdowns do not exceed immediate needs.

 A grant will appear on the excessive drawdown report if the following thresholds are exceeded:

· More than 50% of the funds obligated for the budget period have been drawn by the end of the first quarter
· More than 80% of the funds obligated for the budget period have been drawn by the end of the second quarter 

· 100% of the funds obligated for the budget period have been drawn by the end of the third quarter
Program officers will contact grantees if/when they appear on the report to discuss and resolve any drawdown issues.
CARRY-OVER AND TIME EXTENSIONS
22. What are carry-over funds?

Carry-over funds are unexpended funds from an expired budget period to be used in subsequent budget periods during the grant’s project period.
Grant funds are carried over automatically from one budget period to the next, without the need for prior IFLE approval or action on your part.  However, at the time you submit your annual performance report for continuation funding, you should provide comments describing the activities the carry-over funds will be used to support, and any activities that were not completed in the previous budget period and why.  If your IFLE program officer has reservations about your use of carry-over funds, EDGAR provisions permit your IFLE program officer to require a written statement from you describing the ways you intend to use remaining funds.  Possible concerns include:  using the carry-over funds for purposes that aren’t part of your original application and approved budget and if you have a large carry-over balance.  

The International Resource Information System (IRIS - http://iris.ed.gov/) has budget screens that ask to clearly state the amount of carry over from the previous fiscal year and how much you expended during a reporting period.  Additionally, you will need to provide the specifics about the expenditures that those carry over funds were applied to in your attached, detailed FLAS budget.   It is recommended that budgets submitted with performance reports clearly detail carry-over funds that were applied during a respective reporting period in the form of a separate budget column or line.  
23. For which activities may we use carry-over funds?
Carry-over funds may be used for any approved activities. 

24. What is a time (no-cost) extension?
A time (no-cost) extension occurs at the end of the approved project period.  Grantees are allowed to initiate a one-time extension of the expiration date of the award of up to 12 months.  For one-time extensions, grantees shall notify IFLE via IRIS of that the extension is necessary.  The notification must include the reasons for the revised expiration date and the activities to be conducted.  All activities must be part of the approved project, and the time extension may not be exercised merely for the purpose of using unobligated balances.  
III. TRAVEL

FLY AMERICA ACT

25. What does the Fly America Act require?
The Fly America Act (49 U.S.C. 401118) requires the use of U.S. flag air carrier service for all air travel funded by the U.S. Government.  Airline tickets for all federal employees, contractors, and grantees traveling on federal funds must be ticketed with a U.S. flag carrier (i.e. US carrier code).   We understand that U.S. flag carriers are not always available to the final destination, however, a U.S. flag carrier must be used to the furthest destination possible.  The Open Skies Agreement(s) are additional rules that govern travel between the United States and foreign countries.  These agreements are additions to the Fly America Act and grantees are advised to monitor whether or not such regulations exist or are anticipated to come into existence between the United States and the destination to which the traveler supported by Title VI funds is going to or coming from.  
http://frwebgate.access.gpo.gov/cgi-bin/usc.cgi?ACTION=RETRIEVE&FILE=$$xa$$busc49.wais&start=5502594&SIZE=12823&TYPE=TEXT
26. Who verifies that our travel is compliant with the Fly America Act?
It is the responsibility of the grantee(s).  When submitting a travel activation request (TAR), the submitter must check the Fly America Act certification box on the TAR screen in IRIS.  It is imperative that travel be in compliance, particularly if the grant file is ever reviewed and/or audited.  Please contact your program officer if you have any questions.   
GRANT RELATED TRAVEL
27. Are we required to submit domestic travel requests?

No.  Domestic travel in conjunction with NRC approved activities does not require IFLE approval.  
28. Does foreign travel need to be approved through IRIS if we listed the travel costs in our approved budget? 
Yes.  The approved budget is your budget plan, but IFLE must approve international travel prior to any funds expended in relation to the trip.  Please see the TAR screen in IRIS for more instructions on how to submit a request. 
29. How much time does IFLE require to review and approve our TARs?

30 days prior to the traveler’s departure date.  This provides sufficient time to:
· Determine if the travel is consistent with the NRC project scope and objectives; 

· Address any travel warnings and/or security concerns; 

· Consult with U.S. Embassies if necessary; and

· Make any necessary revisions if the initial TAR was disapproved. 
30. May we purchase airfare while we wait for IFLE approval?
No.  Unapproved international travel cannot be charged to the NRC grant.  Purchases can only be made AFTER official approval is received.  In the meantime, however, travelers are permitted to make tentative, non-binding reservations in order to secure a price quote.
31. May we submit a TAR for approval after the person returns from their trip?

No.  Retroactive travel approvals are unallowable.
32. Is it okay if the return date is after the end of the budget period?

Yes.  Per EDGAR §75.707, funds required for travel are obligated at time when the travel is taken.  Please note:  return dates after the end of the project period (which is the 4 year duration of the grant) can only be allowable if a no-cost extension has been granted.
33. Can we use NRC grant funds to pay the travel expenses of persons other than our own institution’s faculty/staff?

Yes, as long as the purpose of the travel is directly related to the scope of your grant.  
IV. Personnel 
34. What documentation is required to change the project director listed on our GAN?
EDGAR §74.25 requires grantees to submit to IFLE a letter requesting the change, along with the current CV for the new project director.  An authorized representative for the institution must sign the letter requesting the change.  Once received, IFLE reviews and processes the administrative action.
For a consortium:  the lead institution must submit any project director changes and subsequent documentation on behalf of all the involved partners.  A project director change at a partner institution does not require an administrative action in G5; it will only be changed in IRIS.
35. How do we add additional contacts in IRIS?
Only the project director can add or remove additional contacts in IRIS.  IFLE cannot make these changes.
36. What kinds of requests and actions must be signed by the project director before we submit to IFLE?

The project director or an authorized representative must sign any administrative action request that requires a revised Grant Award Notification, such as a time extension, DUNS change, or a change in key personnel.  The project director or an authorized representative must also sign revised budgets or requests for budget revisions affecting the project’s scope.  It is not appropriate for a current project director to request an administrative action naming a subsequent project director, such a request must be signed by an authorized representative of the institution.
V. Evaluation

In general, a sound evaluation plan should guide the project’s data collection activities and it should provide useful evidence about the project’s processes and outcomes.  IFLE offers institutions the following suggestions to consider in implementing the evaluation and impact section of their funded NRC/FLAS proposals.
37. How should data be collected?
For collecting data, the NRC and FLAS projects should determine if any baseline data are needed and, if they already exist, where to find them.  Instruments to collect data that are not available need to be developed.  Data collection instruments may include:  surveys, standardized test scores, exams, focus groups, etc.  The NRC may have additional instruments that are specific to the project.  NRCs may wish to collaborate on this phase with other NRCs on campus to enrich the process and share costs.
38. What should the timeline of our evaluation work be?
After the data collection plan is in place, a timeline needs to be set for the duration of the grant.  The timeline should reflect if a goal is in place throughout the four year cycle or if it can be achieved within the cycle.  Indicate the timeline for designing each measure and data collection instrument.  An evaluation timeline may be included as part of the application narrative or integrated into the four-page timeline and the table of project objectives appendixes to be referenced in the application instructions.
39. How should we implement our evaluation plan?
Implementing the data collection and then reviewing preliminary findings come next.  The NRC will then need to decide whether to modify the project based on the findings.  Some activities may be able to be modified mid-project if the findings warrant such a change.
40. What role should a ‘Program Evaluation Specialist’ play?
A program evaluation specialist should be involved in the implementation of the evaluation planning and throughout the duration of the four year grant cycle.  The specialist should be trained in evaluation and, ideally, have conducted similar evaluations.  A team can also be formed, one person who is an evaluation expert and the other who is a content knowledge expert in order to maximize the quality of the evaluation plan and its implementation.  The evaluation specialist should be well informed on the proposal writing and it may be helpful if he/she reviews the draft.  The specialist should be involved in all of the steps above as well as providing advice for disseminating the results of the project.  The NRC and the evaluation specialist may wish to develop a plan for wide dissemination of results on the campus, to the local community, to similar institutions, to professional associations, to colleagues, to government officials (at all levels), and to the media.  The NRC may wish to collaborate with other NRCs on campus to pool resources and share the cost of a professional evaluator.

VI. FLAS ADMINISTRATION
Eligibility Requirements

	Eligibility requirements for undergraduate FLAS recipients
	· U.S. citizens, nationals, or permanent residents 

· Enrolled in an institution receiving an allocation of fellowships

· Enrolled (or accepted for enrollment) in a program that combines modern foreign language training with international or area studies, or research and training in the international aspects of professional or other fields of study 

· Studying a less commonly taught language (LCTL)* and studying their language at the intermediate or advanced level 

	Eligibility requirements for graduate FLAS recipients
	· U.S. citizens, nationals, or permanent residents 

· Enrolled in an institution receiving an allocation of fellowships

· Enrolled (or accepted for enrollment) in a program that combines modern foreign language training with international or area studies, or research and training in the international aspects of professional or other fields of study 

	Eligibility requirements for Ph.D. candidates (for FLAS dissertation writing or dissertation research abroad)
	· U.S. citizens, nationals, or permanent residents 

· Enrolled in an institution receiving an allocation of fellowships

· Must have already advanced to candidacy

· For dissertation research abroad or dissertation writing at home institution
· IFLE encourages Ph.D. candidates to consider the Fulbright-Hays DDRA program 

	For all FLAS awards
	· Shows potential for high academic achievement based on indices such as grade point average, class ranking, or similar measures determined by the institution


* LCTLs are defined as any modern foreign language other than Spanish, German, or French
41. May we offer a FLAS fellowship to a student who is applying from a non-FLAS-granting institution?

Yes, as long as the student is enrolled, or accepted for enrollment, at an institution receiving an allocation of fellowships for either the summer or academic year.
42.
What should be our primary considerations when selecting students for FLAS fellowships?
· Ensure that you adhere to the plan outlined in your application’s “FLAS Awardee Selection Procedures”
· Make fellowship awards to students in a variety of disciplines, including the humanities, social science disciplines, and the ‘STEM’ and professional fields
· Assign lowest consideration in the selection of fellows to:

· Graduate students who already possess language fluency equivalent to educated native speakers in the language for which the award is sought; and

· Students who are taking the first 12 semester hours or the equivalent in commonly taught languages.
43.
How should we be running our competitions and administering our FLAS awards?

Grantees are required to conduct and administer the FLAS competition for the allocation of awards in the way that was described in the approved grant application.  
AWARD DESCRIPTIONS AND REQUIREMENTS
	Academic Year
	Academic Year Award
	· A student must be enrolled full-time, per the FLAS-granting institution’s guidelines
· A student must be taking at least one area studies or international studies course per academic reporting period
· A student must take at least one language from the grantee’s approved FLAS language list per academic reporting period
· A student using the FLAS award abroad must remain enrolled (or receive credit) at his or her home institution.  All programs abroad must be approved by US/ED prior to departure.  

	
	Dissertation Research Abroad or Dissertation Writing Award
	· The use of language in dissertation research abroad or dissertation writing award should be extensive enough to be able to consider the foreign language improvement facilitated by the research equal to the improvement that would be obtained from a full academic year’s worth of formal classroom instruction.
· Research must be conducted overseas.  A dissertation writing award can be at the home institution.

	Summer
	Summer Award
	· Language study must be the equivalent of one academic year of modern foreign language study

· The student must be at the intermediate or advanced level of language study to use an award for an approved overseas language program.  

· Graduate students at the beginning level should be considered for overseas language study only if an appropriate equivalent beginning language instruction program in the student’s target language is not available in the United States


*Student ‘eligibility requirements’ described on pg. 17 must be maintained for all award types described above
Institutional Payments And Subsistence Allowances
	
	Undergraduate Summer
	Graduate Summer
	Undergraduate Annual Year
	Graduate Annual Year

	Institutional Payment (tuition and fees)
	$5,000
	$5,000
	$10,000
	$18,000

	Stipend
	$2,500
	$2,500
	$5,000
	$15,000

	Total
	$7,500
	$7,500
	$15,000
	$33,000


 FLAS RECIPIENTS
44. Is a FLAS fellow allowed to work during the fellowship award period? 
FLAS fellows are allowed to work during the award period but cannot be required to work in exchange for the FLAS fellowship.  Regardless of work status, all FLAS fellows are required to be engaged in full-time foreign language and area/international studies course work or dissertation research or writing during the academic year, and in an intensive language study during the summer award period.
45. Should students receive credit(s) for all studies conducted during their FLAS award?
Yes.  IFLE expects FLAS fellowship recipients to receive full credit from the programs they attend.  Particular attention should be paid to students who are using FLAS fellowships for programs away from the grantee institution, to ensure that appropriate credits will be transferred to the student’s transcript.  If a program provides alternative options, such as letters of completion, this should be discussed with your IFLE program officer on a case by case basis for guidance.  

46. Is a student allowed to begin an academic year award in the spring and continue using the same award to study through the summer and fall? 
No, for two reasons:

(1) There are two discrete FLAS award periods per year: the academic year and summer.

(2) The budget period for FLAS fellowships ends August 14. 
47. Can an AY FLAS recipient take a semester or quarter off and finish work for the award period during the summer or following academic year?
No.  Students who do not complete their FLAS requirements during the original award period forfeit the remaining portion of their awards.  Similarly, if extenuating circumstances prevent a student from accepting/using a FLAS AY award during the academic year, the fellowship is forfeited and subsequently awarded to a deserving alternate on the FLAS list.
48. Is “Pass/Fail” an allowable grade option for FLAS-supported courses? 
IFLE encourages enrolling in courses for which a letter grade or other quantifier of achievement is given.  Foreign language and area studies courses should be taken for a letter grade rather than pass/fail.  Electives outside the program of foreign language and area studies may be taken on a pass/fail basis if allowed by the institution. 

49. Are we allowed to award an individual student FLAS fellowships for multiple academic year or summer award periods on the basis of a single FLAS competition and selection process?
No.  Institutions are expected to conduct open, merit-based competitions to select fellows for each fellowship type and each award period (i.e., academic year and summer).
50. Is there a limit to the number of FLAS fellowships the same student may receive?
The program law and regulations do not restrict the cumulative number of academic year or summer fellowships that may be awarded to the same student.  It is prohibited, however, to give the same student more than one academic year fellowship or more than one summer fellowship during a single budget period.  Additionally, FLAS selection committees are not permitted to make fellowship promises to students on a non-competitive basis. 
51. May we make FLAS awards in Latin, Sanskrit, Classical Greek, Classical Chinese, Old Church Slavonic or other ancient languages?

FLAS fellowships are to support the study of modern foreign languages.  FLAS awards may be granted for ancient languages only if it clearly supports language and area studies in the related modern foreign language.
52. May we refer students to our program officer for answers to FLAS questions or concerns?

No.  Students should not be referred to IFLE program officers.  The recognized contact person for the FLAS fellowship program is either the project director or FLAS Coordinator, and these persons should in turn communicate with IFLE program staff.

AWARDING FLAS ALLOCATIONS

53. If our center has made all proposed academic year (AY) fellowship awards and we have AY funds remaining, are we allowed to add the excess AY funds to our summer fellowship allocation to make additional summer fellowships?

Yes.  Centers may add excess AY fellowship funds to S fellowship funds to make additional, full summer fellowships to eligible students.  
54. We have made all summer fellowship awards to our eligible students (including alternates).  Are we then allowed to contribute our excess FLAS funds to a peer center at our institution or a peer center at another institution to support additional summer fellowships? 

Yes.  We encourage contributing FLAS funds to increase fellowship opportunities to as many eligible students at FLAS granting institutions as possible.  Be advised that whichever center contributes the greater/greatest portion towards creating a full fellowship is the center that is required to do the FLAS reporting and student tracking. 
55. Does “peer” mean a center that focuses on the same world area as ours? 

No.  “Peer” means a center that has an allocation of FLAS fellowships to award to eligible students. 
56. Is a center allowed to contribute summer fellowships from its allocation directly to a domestic cooperative summer language program?

No.  Centers are required to compete and award their summer fellowships directly to their eligible FLAS students.  Fellowship recipients may then use their FLAS fellowships to attend domestic cooperative summer language programs.
57. Are we allowed to award undergraduate fellowships (academic year or summer) if we did not request them in our approved FY 2010-2013 grant application?

Yes.  A center may conduct a competition for undergraduate fellowship awards if they have made all proposed graduate fellowship awards, and funds are available to support undergraduate fellowships.  You should notify your program officer and make the appropriate adjustments when reporting in IRIS.   
58. Is it okay for a student to use a summer fellowship to attend a domestic program and an overseas program during the same summer award period? 

Yes.  A summer fellowship may be used to attend a domestic language program, an overseas language program, or both.  The fellow may divide the required program weeks and contact hours between a domestic program and an overseas program. 
59. Similarly, is a fellow allowed to use an AY fellowship to enroll in courses at the home institution and to take courses at an overseas institution during the academic year?

Yes.  An AY fellowship recipient is allowed to divide his/her academic year between the home institution and an overseas institution, as long as the student is enrolled full-time and take at least one related area studies courses, international studies courses, and at least one language course.  Centers must submit an OPR through IRIS for your IFLE program officer to approve the overseas coursework and institutional affiliation.  
60. Is a student allowed to conduct research as part of a FLAS summer language training program?

No.  The student must meet the program duration and contact hours of instruction with intensive language training coursework only.  A summer fellowship must offer the student the equivalent of a full-year of classroom language training.  It is therefore unallowable to detract from this requirement to conduct research.  
61. What are the guidelines for determining whether a summer language program is "intensive?"
Summer language programs for undergraduates and graduates at all levels of language learning should be a minimum of six weeks.  IFLE requires 140 contact hours, or in-classroom instruction, for beginner and intermediate level instruction, while 120 hours are required at the advanced level.  The period of study should be consecutive.
62. What are some suggestions on how to identify a high-quality language program?
Consult with language faculty on campus to see whether they are familiar with the program. You may also contact the IFLE program officer to find out whether the program has been approved for summer FLAS use in the past and how students have evaluated the program(s).  Peer FLAS institutions are also good resources for ascertaining whether a language program is of high quality. 
FLAS Approvals
63. Under what circumstances is prior approval needed before awarding a FLAS fellowship?

Prior approval from an IFLE program officer is required under certain circumstances before awarding a fellowship.  In general, those circumstances are:
· Language Approval Requests for languages that are not on your existing approved FLAS language list
· Overseas Program Requests for overseas programs, either summer or academic year
· Travel Approval Requests for travel awards for international travel to attend a summer language program
Each of these is discussed in further detail below.  Also, please refer to IRIS, http://iris.ed.gov, for information on submitting these requests.  
LANGUAGE REQUESTS 
64. What is the process for adding languages to our approved list of FLAS eligible languages? 

You may submit approval requests in IRIS to add a FLAS eligible language on either a one-time basis or for the remainder of the grant cycle.

65. What information must be included in the Language Request supporting materials to facilitate a review?

· Language instructor CV that reflects relevant training and experience in teaching, language pedagogy, and assessment
· Evidence that your institution has developed or is developing performance based instruction for the language of your request
· Assessment procedures for students enrolled in the language program

· Necessity of language to student’s academic training, research, and career path
· For remainder of grant cycle requests:  Likelihood of the language offering being sustained based on institutional commitment
66. When is it appropriate to select the ‘one-time (summer or AY)’ option?  When is it appropriate to select the ‘remainder of the grant cycle’ option?

· One-time (summer or AY): This option is for a student who wants to study a language that isn’t usually offered or not offered on a regular basis at the FLAS granting institution.  This option is appropriate when the language has direct relevance to the student’s academic plan and when the student can receive performance-based instruction from a qualified instructor with experience in teaching, language pedagogy, and assessment.  The instruction must outline their training plan for an instructor who does not otherwise have the required language pedagogy background. It is allowable to choose the ‘Summer’ option if the institution providing the instruction (domestic or overseas) meets the requirements.     

· Remainder of the grant cycle: This option is for a student or students who wants to study a language that is taught at the FLAS granting institution at more than one level.  This option is intended to respond to language instruction capabilities that are added at the FLAS granting institution after the initial grant award is made and will be maintained for the duration of the grant cycle.      

Overseas Program Requests (OPRs)
67. Why would we be required to submit Overseas Program Requests (OPR) for IFLE review and approval?

Centers must submit OPRs for the following:
· Summer Fellowship for Intensive Language Training Overseas:  Graduate and undergraduate fellowships to be used for summer intensive overseas language training programs.  (Undergraduate fellowship recipients must be at the intermediate or advanced level of a less commonly taught language.) 
· Academic Year Fellowship for Study at an Overseas Institution:  Graduate and undergraduate fellowships to enroll in area studies courses, international studies courses, and language courses at an overseas institution during the academic year. (Undergraduate fellowship recipients must be at the intermediate or advanced level of a less commonly taught language.) 
· Academic Year Fellowship to Conduct Dissertation Research Overseas:  Graduate students who propose to conduct dissertation research overseas during the academic year.  The student must be affiliated with an institution of higher education or other appropriate organization in the host country.

68. What information should we include in the OPR screen in IRIS?

Refer to the IRIS OPR screen and instructions at http://iris.ed.gov for specific content to include 
in your requests.  Following are additional tips to facilitate the review of OPRs:

· Test the web site link to make sure that it opens and that it displays information relevant to the student’s specific summer language program or academic year study program. 

· Provide the text in English, not the language of the fellowship.

· Attach additional information that demonstrates that the program meets the FLAS program requirements, if the web site description lacks sufficient detail.

· If information about instructors is not incorporated in the program description, provide it in a separate attachment.

· Provide information about how the program evaluates students, credit agreements, transcripts, etc.
69. When do we need to submit requests for students proposing to study or conduct research overseas?

OPRs should be submitted at least 30 days prior to the date of the travel.  This gives IFLE sufficient time to review the request for compliance, and if necessary, to consult with U.S. embassies.  Requests received closer to the departure date may not be approved due to insufficient time for thorough review.  We advise travelers not to make any binding reservations prior to receiving official approval from IFLE.
If travel awards are granted to summer FLAS fellowship recipients, please submit the OPRs and TARs at the same time.
70. Does IFLE approval of a summer OPR automatically mean approval of the student’s travel to the overseas program site?

No.  The OPR approves the language training program only.  Centers must submit a separate Travel Approval Request (TAR) for travel associated with the summer language program supported by FLAS funds.
FLAS-RELATED TRAVEL AND TRAVEL APPROVAL REQUESTS (TARS)

71. If a student receives a summer fellowship, is the center required to give the student a travel award as well? 

No.  Travel awards in conjunction with summer FLAS fellowships should not be considered as extra bonuses to students receiving fellowships.  Centers should reserve awarding travel awards until after they have competed and awarded all summer fellowships.  If funds remain after this, then travel awards can be considered.
72. What are the restrictions for a travel award?

A travel award covers the cost of travel to and from the student’s summer program site.  The amount of the travel award is $1000 or the actual cost of travel, whichever is less.  A travel award can be given to cover costs of travel to either a domestic or overseas program site.
73. When is a TAR required in IRIS?

Submit a TAR in IRIS for each student who is likely to receive a travel award to attend a summer overseas language program.  A TAR is not required for domestic program sites.
IFLE advises centers to submit a TAR at the same time that you submit the student’s OPR.  The itinerary must include all legs of the student’s travel and the travel must be in compliance with the Fly America Act.  Approved TARs and the OPRs will be held in IRIS so that when the center subsequently makes travel awards to selected students, their travel will have already been approved. 
Please be advised that IFLE will not approve TARs retroactively.  We will not authorize paying a travel award to a student after he or she has returned from an overseas language program.
74. Is it allowable to give a summer travel award to a student who will be remaining overseas to enroll in a FLAS academic year program, thus returning in the next calendar year?

No.  Travel awards are given in conjunction with summer fellowships and summer programs only.  
75. What costs are allowable if a travel award is given to attend a domestic summer language program?

A travel award to attend a domestic summer language program may include fares for air travel, AMTRAK, or bus; and mileage for driving to and from the program site. 
76. Are undergraduate FLAS recipients eligible to receive travel awards to attend summer language programs?

Yes.  As long as they meet the FLAS fellowship program requirements, i.e., are at the intermediate or advanced level of a LCTL, and their summer program has been approved.
FLAS Financial Management
77. Can we use excess institutional payment monies resulting from tuition/fee rates under that portion of the FLAS award to supplement tuition/fee rates that are less?
No.  FLAS funds “saved” from tuition rates that are lower than the institutional payment cannot be used to supplement institutional payment monies for tuition rates that might be higher.
78. Our tuition rate is low.  Can we use extra institutional payment monies to buy books for the FLAS fellows, or to supplement their subsistence allowances, or to fund other program activities?

No.  The regulations require that any institutional payment monies in excess of the actual tuition and fees be used to fund additional fellowship awards, to the extent that enough money is available to pay a full subsistence allowance.
79. Can leftover FLAS monies be pooled with funds from other FLAS institutions or peer FLAS centers at our institution to create an additional FLAS award?
Yes.  This strategy occurs most frequently in conjunction with summer FLAS awards.

80. Are we allowed to pay a summer FLAS recipient’s tuition but not subsistence allowance?

This is possible only if the student will receive an equivalent or higher subsistence allowance from another source for the same award period.  Otherwise, the student must receive a summer FLAS award sufficient to cover full tuition, any required fees, and the student subsistence allowance.

81. Are we allowed to enter into cost-sharing arrangements with other institutions or other funding sources to maximize our allocation of fellowships?

Yes.  Cost-sharing with other organizations to create full fellowship awards is allowable and encouraged.  

82. If a summer FLAS recipient wants to attend a program with tuition and fees that are higher than the summer FLAS institutional payment, can we expect the student to cover the additional tuition cost?
Yes, however, the institution must pay the difference if it commits to do so in its approved application.
83. If a summer program’s fee includes room and board, do we still pay the student the full $2,500 subsistence allowance?
No.  The subsistence allowance should not be used for any duplicating costs – the subsistence allowance is meant to cover personal expenses including room and board.  If these amounts are already covered as part of a total fee (e.g. tuition, fees, room, and board) then they should be deducted from the final amount.  Please ask the program to provide a list of itemized costs covered by the program fee.  Once the itemized costs are provided, subtract it from the subsistence allowance and award the remaining amount to the student.  Please be certain to calculate these costs accurately so that the student is ensured a full award.  For example, if a program costs $5,000 and of that amount $4,000 is for tuition and fees and $1,000 is for room and board then you would deduct $1,000 for the student’s stipend ($2,500) and they would only receive $1,500.
84. May we supplement our FLAS funds with funds from our NRC grant?
No. The NRC and FLAS programs are funded under two separate discretionary grant programs.  Funding from one program may not be used to support the funding for the other.
85. If we stated in the narrative portion of the application that our institution or individual departments would cover the difference between the actual tuition and fees costs and that portion of the FLAS award are we required to honor that commitment?

Yes.  If the narrative portion of your application states a financial commitment, your institution is responsible for implementing support as indicated.
FLAS and Fulbright-Hays Group Projects Abroad (GPA) Language Programs

86. If a student has also been selected for a GPA language program, may we give the student a travel award?

No.  GPA pays all of the student’s overseas costs (e.g. tuition, fees, room, and board), which means they have a full GPA fellowship.  FLAS travel awards are to be made only to students receiving FLAS fellowships.  
87. If a GPA program has selected the maximum number of students it can fund with Fulbright-Hays monies but is willing to take more students, may we award those students FLAS fellowships?

Yes.  You must award to each student a full FLAS fellowship, including the summer tuition and fees and summer subsistence allowance.  The student then makes arrangements directly with the GPA grantee institution to pay the same overseas room and board rate established for GPA participants.  The FLAS student pays the room and board from the FLAS subsistence allowance.
88. Is it appropriate for the GPA grantee institution to request/expect payment from FLAS fellowships or NRC funds to offset domestic administrative costs associated with GPA language programs?

No.  A GPA grantee institution cannot use FLAS funds or NRC funds to offset the domestic administrative costs it incurs for publicity, registering students, securing language faculty and chaperones, or for sending the U.S. GPA  project director overseas to coordinate activities.  These costs must be paid for from other sources.  

 FLAS Reporting Requirements

89. What are the reporting requirements for the FLAS Program?
Throughout the FY 2010-2013 grant cycle, grantee institutions are required to submit interim and final FLAS reports.  All reports will be submitted online via the IRIS.  
Please see the FLAS reporting schedule below for report content and due dates. IRIS includes specific instructions for completing the report data and narrative screens.

	Report Type/ Name
	FY
	Due Date
	Report Screens (Content)
	Responsible Party

	AY 10-11 Interim
	10
	09/01/10
	Interim list of fellows
	FLAS coordinator

	
	
	
	FLAS competition description
	FLAS coordinator

	
	
	
	Priorities
	FLAS coordinator

	
	
	
	Budget
	FLAS coordinator

	
	
	
	Faculty pre-evaluation
	Faculty evaluator

	AY 10-11 Final
	10
	06/01/11
	Final list of fellows , language self-evaluation, fellowship evaluation
	FLAS recipient

	
	
	
	FLAS competition description
	FLAS coordinator

	
	
	
	Budget
	FLAS coordinator

	
	
	
	Faculty post-evaluation
	Faculty evaluator

	Summer 11 Interim
	10
	06/01/11
	Interim list of fellows
	FLAS coordinator

	
	
	
	FLAS competition description
	FLAS coordinator

	
	
	
	Priorities
	FLAS coordinator

	
	
	
	Budget
	FLAS coordinator

	
	
	
	Faculty pre-evaluation
	Faculty evaluator

	Summer 11 Final
	10
	09/01/11
	Final list of fellows , language self-evaluation, fellowship evaluation
	FLAS recipient

	
	
	
	FLAS competition description
	FLAS coordinator

	
	
	
	Budget
	FLAS coordinator

	
	
	
	Faculty post-evaluation
	Faculty evaluator

	AY 11-12 interim
	11
	09/01/11
	same as previous FY
	same as previous FY

	AY 11-12 final
	11
	06/01/12
	same as previous FY
	same as previous FY

	Summer 12 interim
	11
	06/01/12
	same as previous FY
	same as previous FY

	Summer 12 final
	11
	09/01/12
	same as previous FY
	same as previous FY

	AY 12-13 interim
	12
	09/01/12
	same as previous FY
	same as previous FY

	AY 12-13 final
	12
	06/01/13
	same as previous FY
	same as previous FY

	Summer 13 interim
	12
	06/01/13
	same as previous FY
	same as previous FY

	Summer 13 final
	12
	09/01/13
	same as previous FY
	same as previous FY

	AY 13-14 interim
	13
	09/01/13
	same as previous FY
	same as previous FY

	AY 13-14 final
	13
	06/01/14
	same as previous FY
	same as previous FY

	Summer 14 interim
	13
	06/01/14
	same as previous FY
	same as previous FY

	Summer 14 final
	13
	09/01/14
	same as previous FY
	same as previous FY


*Please note:  To receive FLAS continuation funding for Years 2, 3 and 4, an annual performance report must be submitted by the specified due date.  IFLE cannot issue a continuation award unless, and until, the reporting requirements are fulfilled.   

90. Can students who receive FLAS fellowships for consecutive award periods submit a single student performance report covering both award periods?

No.  Students are required to submit separate student performance reports for each fellowship received.
91. How can a Student Performance Report be completed by a student who has “disappeared?”
This is a challenge that many grantees face.  Try to locate the student through their peers and/or advisor and/or the institutional alumni office.  If all channels have been exhausted without success, please send your IFLE program officer a letter of explanation for the official file.  

To prevent this situation from happening, establish procedures to ensure a high return of student performance reports.  For example: keep in touch with fellows; stipulate in the recipient award letter that reporting is a term and condition of the fellowship; link the payment of the fellow's last subsistence allowance installment to receipt of the performance report; or incorporate penalties for not reporting into the institution’s FLAS selection procedures.
92. When should faculty evaluators submit the pre- and post-evaluations?
IFLE encourages faculty evaluators to submit the pre-evaluation within two weeks of being assigned their FLAS students and the post-evaluation within two weeks after the students have completed their AY or summer program.  
93. How does a FLAS student submit the pre and final performance reports in IRIS?
A FLAS student uses the login credentials issued from the IRIS online system to access and submit performance reports.  Credentials are automatically sent to the student when the FLAS coordinator at the institution creates the student’s fellowship profile (discipline, language, fellowship type, and e-mail address) in IRIS.  Please note that IFLE staff cannot maintain IRIS login credentials, a request must be sent to the IRIS helpdesk to obtain that information.
94. How does the language instructor know which student(s) to administer the language evaluation to?

The FLAS coordinator assigns student(s) to the language instructor in IRIS, and the language instructor receives the names of the student(s) to be evaluated.  The language instructor uses IRIS- generated login credentials to access and submit the completed student language evaluations. 
95. Should we attempt to have the same language instructor administer the student’s pre-and post-language evaluations?

Yes, to the greatest extent possible.  Having the same instructor available to administer both tests allows for consistency in the student-to-instructor testing protocol and provides for a more valid assessment of the student’s progress and proficiency.
96. If it is not feasible for the same instructor to administer the student’s post-evaluation, does IRIS allow for a different instructor to enter the post-evaluation?
Yes.  The different instructor assigned to administer the post test will be required to complete a “mock” pre-test in order to gain access to the post-test screen.  The instructor will enter a comment on the “mock” pre-test screen to explain that the student’s pre-test was previously completed and submitted under another instructor’s credentials.  The post-evaluation instructor can then proceed to complete and submit the post-evaluation for the student.
97. Is it possible to assign instructors to students and enter pre-evaluations after we submit the FLAS interim institutional list in IRIS?  

Yes.  The interim status allows you to continue with the assigning and assessing process. 
98. Is it possible to assign instructors and enter post evaluations after we submit the FLAS final institutional report in IRIS?
No.  A final report cannot be accessed for adjustments after it has been submitted in IRIS. If adjustments are needed, you will have to ask the IFLE program officer to un-submit the final report. 
99. How can FLAS Coordinators ensure that FLAS recipients are taking the appropriate courses to fulfill FLAS program requirements?

The FLAS coordinators should meet regularly with FLAS recipients and review their course selections.  This helps to monitor whether students are taking area studies and international studies courses that meet content requirements, and/or the appropriate-level foreign language courses.  Careful monitoring will help ensure that the courses listed in annual reports are consistent with program regulations and expectations.
100. What is the bi annual tracking requirement and what is its schedule?
The bi annual tracking requirement asks FLAS-granting centers to report on the professional and academic activities of FLAS recipients (AY and Summer) for a period of eight years after the respective awards were made.  Starting in 2012 the data fields that FLAS-granting centers will need to populate will be posted in IRIS.  The data for those fields will be collected by the respective centers in a means of your choosing - social media sites, email, mail, etc.  The schedule for when this data will need to be inputted into the IRIS system is posted below.
	
	Aggregated data due date:  2010 (n/a)
	Aggregated data due date:  10/1/2012
	Aggregated data due date:  10/1/2014
	Aggregated data due date:  10/1/2016
	Aggregated data due date:  10/1/2018

	AY 10/11, Summer 11 (FY 10)
	
	x
	x
	x
	x

	AY 11/12, Summer 12 (FY 11)
	
	
	x
	x
	x

	AY 12/13, Summer 13 (FY 12)
	
	
	x
	x
	x

	AY 13/14, Summer 14 (FY 13)
	
	
	
	x
	x


VII. APPENDIX: PROGRAM REGULATIONS
PUBLIC LAW 110–315—AUG. 14, 2008
TITLE VI—INTERNATIONAL EDUCATION PROGRAMS

SEC. 601.  FINDINGS; PURPOSES; CONSULTATION; SURVEY.

Section 601 (20 U.S.C. 1121) is amended—

(1) in the section heading, by striking ‘‘AND PURPOSES’’ and inserting ‘‘; PURPOSES; CONSULTATION; SURVEY’’;

(2) in subsection (a)(3), by striking ‘‘post-Cold War’’;

(3) in subsection (b)(1)(D), by inserting ‘‘, including through linkages with overseas institutions’’ before the semicolon; and

(4) by adding at the end the following:

‘‘(c) CONSULTATION.—

‘‘(1) IN GENERAL.—The Secretary shall, prior to requesting applications for funding under this title during each grant cycle, consult with and receive recommendations regarding national need for expertise in foreign languages and world regions from the head officials of a wide range of Federal agencies.

‘‘(2) CONSIDERING RECOMMENDATIONS; PROVIDING INFORMATION.—The Secretary—

‘‘(A) may take into account the recommendations described in paragraph (1); and

‘‘(B) shall—

‘‘(i) provide information collected under paragraph (1) when requesting applications for funding under this title; and 

“(ii) make available to applicants a list of areas identified as areas of national need.

‘‘(d) SURVEY.—The Secretary shall assist grantees in developing a survey to administer to students who have completed programs under this title to determine postgraduate employment, education, or training. All grantees, where applicable, shall administer such survey once every two years and report survey results to the Secretary.’’.
SEC. 602.  GRADUATE AND UNDERGRADUATE LANGUAGE AND AREA CENTERS AND PROGRAMS.

Section 602 (20 U.S.C. 1122) is amended—

(1) in subsection (a)—

(A) in paragraph (1), by striking subparagraph (A) and inserting the following:

‘‘(A) IN GENERAL.—The Secretary is authorized to make grants to institutions of higher education or consortia of such institutions for the purpose of establishing, strengthening, and operating—

‘‘(i) comprehensive foreign language and area or

international studies centers and programs; and

‘‘(ii) a diverse network of undergraduate foreign language and area or international studies centers and programs.’’;

(B) in paragraph (2)—

(i) by striking ‘‘and’’ at the end of subparagraph (G);

(ii) by striking the period at the end of subparagraph (H) and inserting a semicolon; and

(iii) by inserting after subparagraph (H) the following new subparagraphs:

‘‘(I) supporting instructors of the less commonly taught languages; and

‘‘(J) projects that support students in the science, technology, engineering, and mathematics fields to achieve foreign language proficiency.’’; and

(C) in paragraph (4)—

(i) in subparagraph (C)—

(I) by striking ‘‘Programs of linkage or outreach’’ and inserting ‘‘Partnerships or programs of linkage and outreach’’; and

(II) by inserting ‘‘, including Federal or State scholarship programs for students in related areas’’ before the period at the end;

(ii) in subparagraph (E)—

(I) by striking ‘‘foreign area’’ and inserting ‘‘area studies’’; DDPC44 with PUBLIC LAWS

(II) by striking ‘‘of linkage and outreach’’; and

(III) by striking ‘‘(C), and (D)’’ and inserting ‘‘(D), and (E)’’;

(iii) by redesignating subparagraphs (C) through (E) (as so amended) as subparagraphs (D) through (F), respectively; and

(iv) by inserting after subparagraph (B) the following:

‘‘(C) Programs of linkage or outreach between or among—

‘‘(i) postsecondary programs or departments in foreign language, area studies, or other international fields; and

‘‘(ii) State educational agencies or local educational agencies.’’;

(2) in subsection (b)—

(A) in the subsection heading, by striking ‘‘GRADUATE’’; and

(B) by striking paragraph (2) and inserting the following:

‘‘(2) ELIGIBLE STUDENTS.—A student receiving a stipend described in paragraph (1) shall be engaged—

‘‘(A) in an instructional program with stated performance goals for functional foreign language use or in a program developing such performance goals, in combination with area studies, international studies, or the international aspects of a professional studies program; and

‘‘(B)(i) in the case of an undergraduate student, in the intermediate or advanced study of a less commonly taught language; or

‘‘(ii) in the case of a graduate student, in graduate study in connection with a program described in subparagraph

(A), including—

‘‘(I) predissertation level study;

‘‘(II) preparation for dissertation research;

‘‘(III) dissertation research abroad; or

‘‘(IV) dissertation writing.’’; and

(3) by striking subsection (d) and inserting the following:

‘‘(d) ALLOWANCES.—

‘‘(1) GRADUATE LEVEL RECIPIENTS.—A stipend awarded to a graduate level recipient may include allowances for dependents and for travel for research and study in the United States and abroad.

‘‘(2) UNDERGRADUATE LEVEL RECIPIENTS.—A stipend awarded to an undergraduate level recipient may include an allowance for educational programs in the United States or educational programs abroad that—

‘‘(A) are closely linked to the overall goals of the recipient’s course of study; and

‘‘(B) have the purpose of promoting foreign language fluency and knowledge of foreign cultures.

‘‘(e) APPLICATION.—Each institution of higher education or consortium of such institutions desiring a grant under this section shall submit an application to the Secretary at such time, in such manner, and accompanied by such information and assurances as the Secretary may require. Each such application shall include— LAWS

“(1) an explanation of how the activities funded by the grant will reflect diverse perspectives and a wide range of views and generate debate on world regions and international affairs; and

‘‘(2) a description of how the applicant will encourage government service in areas of national need, as identified by the Secretary, as well as in areas of need in the education, business, and nonprofit sectors.’’.
TITLE VI – INTERNATIONAL EDUCATION PROGRAMS
SEC. 601. INTERNATIONAL AND FOREIGN LANGUAGE STUDIES.

Part A of title VI (20 U.S.C. 1121 et seq.) is amended to read as follows:

PART A--INTERNATIONAL AND FOREIGN LANGUAGE STUDIES

SEC. 601. FINDINGS AND PURPOSES.
(a) FINDINGS- Congress finds as follows:

(1) The security, stability, and economic vitality of the United States in a complex global era depend upon American experts in and citizens knowledgeable about world regions, foreign languages, and international affairs, as well as upon a strong research base in these areas.

(2) Advances in communications technology and the growth of regional and global problems make knowledge of other countries and the ability to communicate in other languages more essential to the promotion of mutual understanding and cooperation among nations and their peoples.

(3) Dramatic post-Cold War changes in the world's geopolitical and economic landscapes are creating needs for American expertise and knowledge about a greater diversity of less commonly taught foreign languages and nations of the world.

(4) Systematic efforts are necessary to enhance the capacity of institutions of higher education in the United States for--

(A) producing graduates with international and foreign language expertise and knowledge; and

(B) research regarding such expertise and knowledge.

(5) Cooperative efforts among the Federal Government, institutions of higher education, and the private sector are necessary to promote the generation and dissemination of information about world regions, foreign languages, and international affairs throughout education, government, business, civic, and nonprofit sectors in the United States.

(b) PURPOSES- The purposes of this part are--

(1)
(A) to support centers, programs, and fellowships in institutions of higher education in the United States for producing increased numbers of trained personnel and research in foreign languages, area studies, and other international studies;

(B) to develop a pool of international experts to meet national needs;

(C) to develop and validate specialized materials and techniques for foreign language acquisition and fluency, emphasizing (but not limited to) the less commonly taught languages;

(D) to promote access to research and training overseas; and

(E) to advance the internationalization of a variety of disciplines throughout undergraduate and graduate education;

(2) to support cooperative efforts promoting access to and the dissemination of international and foreign language knowledge, teaching materials, and research, throughout education, government, business, civic, and nonprofit sectors in the United States, through the use of advanced technologies; and

(3) to coordinate the programs of the Federal Government in the areas of foreign language, area studies, and other international studies, including professional international affairs education and research.

SEC. 602. GRADUATE AND UNDERGRADUATE LANGUAGE AND AREA CENTERS AND PROGRAMS

(a) NATIONAL LANGUAGE AND AREA CENTERS AND PROGRAMS AUTHORIZED -

(1) CENTERS AND PROGRAMS -

(A) IN GENERAL - The Secretary is authorized--

(i) to make grants to institutions of higher education, or combinations thereof, for the purpose of establishing, strengthening, and operating comprehensive foreign language and area or international studies centers and programs; and

(ii)  to make grants to such institutions or combinations for the purpose of establishing, strengthening, and operating a diverse network of undergraduate foreign language and area or international studies centers and programs.

(B) NATIONAL RESOURCES- The centers and programs referred to in paragraph (1) shall be national resources for--

(i) teaching of any modern foreign language;

(ii) instruction in fields needed to provide full understanding of areas, regions, or countries in which such language is commonly used;

(iii) research and training in international studies, and the international and foreign language aspects of professional and other fields of study; and

(iv) instruction and research on issues in world affairs that concern one or more countries.

(2) AUTHORIZED ACTIVITIES- Any such grant may be used to pay all or part of the cost of establishing or operating a center or program, including the cost of--

(A) teaching and research materials;

(B) curriculum planning and development;

(C) establishing and maintaining linkages with overseas institutions of higher education and other organizations that may contribute to the teaching and research of the center or program;

(D) bringing visiting scholars and faculty to the center to teach or to conduct research;

(E) professional development of the center's faculty and staff;

(F) projects conducted in cooperation with other centers addressing themes of world regional, cross-regional, international, or global importance;

(G) summer institutes in the United States or abroad designed to provide language and area training in the center's field or topic; and

(H) support for faculty, staff, and student travel in foreign areas, regions, or countries, and for the development and support of educational programs abroad for students.

(3) GRANTS TO MAINTAIN LIBRARY COLLECTIONS- The Secretary may make grants to centers described in paragraph (1) having important library collections, as determined by the Secretary, for the maintenance of such collections.

(4) OUTREACH GRANTS AND SUMMER INSTITUTES- The Secretary may make additional grants to centers described in paragraph (1) for any one or more of the following purposes:

(A) Programs of linkage or outreach between foreign language, area studies, or other international fields, and professional schools and colleges.

(B) Programs of linkage or outreach with 2- and 4-year colleges and universities.

(C) Programs of linkage or outreach with departments or agencies of Federal and State governments.

(D) Programs of linkage or outreach with the news media, business, professional, or trade associations.

(E) Summer institutes in foreign area, foreign language, and other international fields designed to carry out the programs of linkage and outreach described in subparagraphs (A), (B), (C), and (D).

(b) GRADUATE FELLOWSHIPS FOR FOREIGN LANGUAGE AND AREA OR INTERNATIONAL STUDIES-

(1) IN GENERAL- The Secretary is authorized to make grants to institutions of higher education or combinations of such institutions for the purpose of paying stipends to individuals undergoing advanced training in any center or program approved by the Secretary.

(2) ELIGIBLE STUDENTS- Students receiving stipends described in paragraph (1) shall be individuals who are engaged in an instructional program with stated performance goals for functional foreign language use or in a program developing such performance goals, in combination with area studies, international studies, or the international aspects of a professional studies program, including predissertation level studies, preparation for dissertation research, dissertation research abroad, and dissertation writing.

(c) SPECIAL RULE WITH RESPECT TO TRAVEL- No funds may be expended under this part for undergraduate travel except in accordance with rules prescribed by the Secretary setting forth policies and procedures to assure that Federal funds made available for such travel are expended as part of a formal program of supervised study.

(d) ALLOWANCES- Stipends awarded to graduate level recipients may include allowances for dependents and for travel for research and study in the United States and abroad.
SEC. 633. <<NOTE: 20 USC 1132-2.>> RULE OF CONSTRUCTION.
Nothing in this title shall be construed to authorize the Secretary to mandate, direct, or control an institution of higher education's specific instructional content, curriculum, or program of instruction.

Title 34: Education

Revised as of September 25, 2009

PART 655—INTERNATIONAL EDUCATION PROGRAMS—GENERAL PROVISIONS

Subpart A—General
§ 655.1   Which programs do these regulations govern?
§ 655.3   What regulations apply to the International Education Programs?
§ 655.4   What definitions apply to the International Education Programs?
Subpart B—What Kinds of Projects Does the Secretary Assist?
§ 655.10   What kinds of projects does the Secretary assist?
Subpart C [Reserved]
Subpart D—How Does the Secretary Make a Grant?
§ 655.30   How does the Secretary evaluate an application?
§ 655.31   What general selection criteria does the Secretary use?
§ 655.32   What additional factors does the Secretary consider in making grant awards?
Authority:   20 U.S.C 1121–1130b, unless otherwise noted. 
Source:   47 FR 14116, Apr. 1, 1982, unless otherwise noted. 

Subpart A—General

§ 655.1   Which programs do these regulations govern?

The regulations in this part govern the administration of the following programs in international education:

(a) The National Resource Centers Program for Foreign Language and Area Studies or Foreign Language and International Studies (section 602 of the Higher Education Act of 1965, as amended);

(b) The Language Resource Centers Program (section 603);

(c) The Undergraduate International Studies and Foreign Language Program (section 604);

(d) The International Research and Studies Program (section 605); and

(e) The Business and International Education Program (section 613).

(Authority: 20 U.S.C. 1121–1130b)

[47 FR 14116, Apr. 1, 1982, as amended at 58 FR 32575, June 10, 1993; 64 FR 7739, Feb. 16, 1999]

§ 655.3   What regulations apply to the International Education Programs?

The following regulations apply to the International Education Programs:

(a) The Education Department General Administrative Regulations (EDGAR) as follows:

(1) 34 CFR part 74 (Administration of Grants to Institutions of Higher Education, Hospitals, and Nonprofit Organizations).

(2) 34 CFR part 75 (Direct Grant Programs).

(3) 34 CFR part 77 (Definitions that Apply to Department Regulations).

(4) 34 CFR part 79 (Intergovernmental Review of Department of Education Programs and Activities), except that part 79 does not apply to 34 CFR parts 660, 669, and 671.

(5) 34 CFR part 82 (New Restrictions on Lobbying).

(6) 34 CFR part 85 (Governmentwide Debarment and Suspension (Nonprocurement) and Governmentwide Requirements for Drug-Free Workplace (Grants)).

(7) 34 CFR part 86 (Drug-Free Schools and Campuses).

(b) The regulations in this part 655; and

(c) As appropriate, the regulations in—

(1) 34 CFR part 656 (National Resource Centers Program for Foreign Language and Area Studies or Foreign Language and International Studies);

(2) 34 CFR part 657 (Foreign Language and Area Studies Fellowships Program);

(3) 34 CFR part 658 (Undergraduate International Studies and Foreign Language Program);

(4) 34 CFR part 660 (International Research and Studies Program);

(5) 34 CFR part 661 (Business and International Education Program); and

(6) 34 CFR part 669 (Language Resource Centers Program).

(Authority: 20 U.S.C. 1121–1127; 1221e–3)

[47 FR 14116, Apr. 1, 1982, as amended at 58 FR 32575, June 10, 1993; 64 FR 7739, Feb. 16, 1999]

§ 655.4   What definitions apply to the International Education Programs?

(a) Definitions in EDGAR. The following terms used in this part and 34 CFR parts 656, 657, 658, 660, 661, and 669 are defined in 34 CFR part 77:
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	Local educational agency
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	Award
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	State educational agency
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	Contract
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 (Authority: 20 U.S.C. 1121–1127) 

(b) Definitions that apply to these programs: The following definitions apply to International Education Programs:
Consortium of institutions of higher education means a group of institutions of higher education that have entered into a cooperative arrangement for the purpose of carrying out a common objective, or a public or private nonprofit agency, organization, or institution designated or created by a group of institutions of higher education for the purpose of carrying out a common objective on their behalf.

Critical languages means each of the languages contained in the list of critical languages designated by the Secretary pursuant to section 212(d) of the Education for Economic Security Act, except that, in the implementation of this definition, the Secretary may set priorities according to the purposes of title VI of the Higher Education Act of 1965, as amended.

Institution of higher education means, in addition to an institution that meets the definition of section 101(a) of the Higher Education Act of 1965, as amended, an institution that meets the requirements of section 101(a) except that (1) it is not located in the United States, and (2) it applies for assistance under title VI of the Higher Education Act of 1965, as amended, in consortia with institutions that meet the definitions in section 101(a).

(Authority: 20 U.S.C. 1121–1127, and 1141)

[47 FR 14116, Apr. 1, 1982, as amended at 58 FR 32575, June 10, 1993; 64 FR 7739, Feb. 16, 1999; 74 FR 35072, July 17, 2009]

Subpart B—What Kinds of Projects Does the Secretary Assist?

§ 655.10   What kinds of projects does the Secretary assist?
Subpart A of 34 CFR parts 656, 657, and 669 and subpart B of 34 CFR parts 658, 660, 661 describe the kinds of projects that the Secretary assists under the International Education Programs.
(Authority: 20 U.S.C. 1121–1127)

[74 FR 35072, July 17, 2009]

Subpart C [Reserved]

Subpart D—How Does the Secretary Make a Grant?
§ 655.30   How does the Secretary evaluate an application?
The Secretary evaluates an applications for International Education Programs on the basis of—
(a) The general criteria in §655.31; and

(b) The specific criteria in, as applicable, subpart D of 34 CFR parts 658, 660, 661, and 669.

(Authority: 20 U.S.C. 1121–1127)

[64 FR 7739, Feb. 16, 1999]

§ 655.31   What general selection criteria does the Secretary use?

 (a) Plan of operation.
 (1) The Secretary reviews each application for information that shows the quality of the plan of operation for the project.
(2) The Secretary looks for information that shows—

(i) High quality in the design of the project;

(ii) An effective plan of management that ensures proper and efficient administration of the project;

(iii) A clear description of how the objectives of the project relate to the purpose of the program;

(iv) The way the applicant plans to use its resources and personnel to achieve each objective; and

(v) A clear description of how the applicant will provide equal access and treatment for eligible project participants who are members of groups that have been traditionally underrepresented, such as—

(A) Members of racial or ethnic minority groups;

(B) Women; and

(C) Handicapped persons.

(b) Quality of key personnel.
(1) The Secretary reviews each application for information that shows the quality of the key personnel the applicant plans to use on the project.

(2) The Secretary looks for information that shows—

(i) The qualifications of the project director (if one is to be used);

(ii) The qualifications of each of the other key personnel to be used in the project. In the case of faculty, the qualifications of the faculty and the degree to which that faculty is directly involved in the actual teaching and supervision of students; and

(iii) The time that each person referred to in paragraphs (b)(2) (i) and (ii) of this section plans to commit to the project; and

(iv) The extent to which the applicant, as part of its nondiscriminatory employment practices, encourages applications for employment from persons who are members of groups that have been traditionally underrepresented, such as members of racial or ethnic minority groups, women, handicapped persons, and the elderly.

(3) To determine the qualifications of a person, the Secretary considers evidence of past experience and training, in fields related to the objectives of the project, as well as other information that the applicant provides.

(c) Budget and cost effectiveness.
(1) The Secretary reviews each application for information that shows that the project has an adequate budget and is cost effective.

(2) The Secretary looks for information that shows—

(i) The budget for the project is adequate to support the project activities; and

(ii) Costs are reasonable in relation to the objectives of the project.

(d) Evaluation plan. 
(1) The Secretary reviews each application for information that shows the quality of the evaluation plan for the project.

(2) The Secretary looks for information that shows methods of evaluation that are appropriate for the project and, to the extent possible, are objective and produce data that are quantifiable.

(e) Adequacy of resources.
(1) The Secretary reviews each application for information that shows that the applicant plans to devote adequate resources to the project.

(2) The Secretary looks for information that shows—

(i) Other than library, facilities that the applicant plans to use are adequate (language laboratory, museums, etc.); and

(ii) The equipment and supplies that the applicant plans to use are adequate.

(Authority: 20 U.S.C. 1121–1127)

§ 655.32   What additional factors does the Secretary consider in making grant awards?

Except for 34 CFR parts 656, 657, and 661, to the extent practicable and consistent with the criterion of excellence, the Secretary seeks to achieve an equitable distribution of funds throughout the Nation.
(Authority: 20 U.S.C. 1126(b)).

[58 FR 32575, June 10, 1993]

Title 34: Education

PART 656—NATIONAL RESOURCE CENTERS PROGRAM FOR FOREIGN LANGUAGE AND AREA STUDIES OR FOREIGN LANGUAGE AND INTERNATIONAL STUDIES

Subpart A—General
§ 656.1   What is the National Resource Centers Program?
§ 656.2   Who is eligible to receive a grant?
§ 656.3   What activities define a comprehensive or undergraduate National Resource Center?
§ 656.4   What types of Centers receive grants?
§ 656.5   What activities may be carried out?
§ 656.6   What regulations apply?
§ 656.7   What definitions apply?
Subpart B—How Does One Apply for a Grant?
§ 656.10   What combined application may an institution submit?
Subpart C—How Does the Secretary Make a Grant?
§ 656.20   How does the Secretary evaluate an application?
§ 656.21   What selection criteria does the Secretary use to evaluate an application for a comprehensive Center?
§ 656.22   What selection criteria does the Secretary use to evaluate an application for an undergraduate Center?
§ 656.23   What priorities may the Secretary establish?
Subpart D—What Conditions Must Be Met By a Grantee?

§ 656.30   What are allowable costs and limitations on allowable costs?
Authority:   20 U.S.C. 1122, unless otherwise noted. 

Source:   61 FR 50193, Sept. 24, 1996, unless otherwise noted. 

Subpart A—General

§ 656.1   What is the National Resource Centers Program?

Under the National Resource Centers Program for Foreign Language and Areas Studies or Foreign Language and International Studies (National Resource Centers Program), the Secretary awards grants to institutions of higher education and consortia of institutions to establish, strengthen, and operate comprehensive and undergraduate Centers that will be national resources for—

(a) Teaching of any modern foreign language;

(b) Instruction in fields needed to provide full understanding of areas, regions, or countries in which the modern foreign language is commonly used;

(c) Research and training in international studies and the international and foreign language aspects of professional and other fields of study; and

(d) Instruction and research on issues in world affairs that concern one or more countries.

(Authority: 20 U.S.C. 1122)

[61 FR 50193, Sept. 24, 1996, as amended at 64 FR 7739, Feb. 16, 1999; 74 FR 35072, July 17, 2009]

§ 656.2   Who is eligible to receive a grant?

An institution of higher education or a consortium of institutions of higher education is eligible to receive a grant under this part.

(Authority: 20 U.S.C. 1122)

[61 FR 50193, Sept. 24, 1996, as amended at 74 FR 35072, July 17, 2009]

§ 656.3   What activities define a comprehensive or undergraduate National Resource Center?

A comprehensive or undergraduate National Resource Center—

(a) Teaches at least one modern foreign language;

(b) Provides—

(1) Instruction in fields necessary to provide a full understanding of the areas, regions, or countries in which the modern foreign language taught is commonly used;

(2) Resources for research and training in international studies, and the international and foreign language aspects of professional and other fields of study; or

(3) Instruction and research on issues in world affairs that concern one or more countries;

(c) Provides outreach and consultative services on a national, regional, and local basis;

(d) Maintains linkages with overseas institutions of higher education and other organizations that may contribute to the teaching and research of the Center;

(e) Maintains important library collections;

(f) Employs faculty engaged in training and research that relates to the subject area of the Center;

(g) Conducts projects in cooperation with other centers addressing themes of world, regional, cross-regional, international, or global importance;

(h) Conducts summer institutes in the United States or abroad designed to provide language and area training in the Center's field or topic;

(i) Supports instructors of the less commonly taught languages; and

(j) Encourages projects that support students in the science, technology, engineering, and mathematics fields to achieve foreign language proficiency.

(Authority: 20 U.S.C. 1122)

[64 FR 7739, Feb. 16, 1999, as amended at 74 FR 35072, July 17, 2009]

§ 656.4   What types of Centers receive grants?

The Secretary awards grants to Centers that—

(a) Focus on—

(1) A single country or on a world area (such as East Asia, Africa, or the Middle East) and offer instruction in the principal language or languages of that country or area and those disciplinary fields necessary to provide a full understanding of the country or area; or

(2) International studies or the international aspects of contemporary issues or topics (such as international business or energy) while providing instruction in modern foreign languages; and

(b) Provide training at the—

(1) Graduate, professional, and undergraduate levels, as a comprehensive Center; or

(2) Undergraduate level only, as an undergraduate Center.

(Authority: 20 U.S.C. 1122)
§ 656.5   What activities may be carried out?

 (a) A Center may carry out any of the activities described in §656.3 under a grant received under this part.

(b) The Secretary may make an additional grant to a Center for any one or a combination of the following purposes:

(1) Linkage or outreach between foreign language, area studies, and other international fields and professional schools and colleges.

(2) Linkage or outreach with 2- and 4-year colleges and universities.

(3) Linkage or outreach between or among—

(i) Postsecondary programs or departments in foreign language, area studies, or other international fields; and

(ii) State educational agencies or local educational agencies.

(4) Partnerships or programs of linkage and outreach with departments or agencies of Federal and State governments, including Federal or State scholarship programs for students in related areas.

(5) Linkage or outreach with the news media, business, professional, or trade associations.

(6) Summer institutes in area studies, foreign Language, and other international fields designed to carry out the activities in paragraphs (b)(1) through (b)(5) of this section.

(Authority: 20 U.S.C. 1122)

[61 FR 50193, Sept. 24, 1996, as amended at 64 FR 7739, Feb. 16, 1999; 74 FR 35072, July 17, 2009]

§ 656.6   What regulations apply?

The following regulations apply to this program:

(a) The regulations in 34 CFR part 655.

(b) The regulations in this part 656.

(Authority: 20 U.S.C. 1122)
§ 656.7   What definitions apply?

The following definitions apply to this part:

(a) The definitions in 34 CFR part 655.

(b) Area studies means a program of comprehensive study of the aspects of a world area's society or societies, including study of history, culture, economy, politics, international relations, and languages.

(c) Center means an administrative unit of an institution of higher education that has direct access to highly qualified faculty and library resources, and coordinates a concentrated effort of educational resources, including language training and various academic disciplines, in the area and subject matters described in §656.3.

(d) Comprehensive Center means a Center that—

(1) Contributes significantly to the national interest in advanced research and scholarship;

(2) Offers intensive language instruction;

(3) Maintains important library collections related to the area of its specialization;

(4) Makes training available to a graduate, professional, and undergraduate clientele; and

(5) Engages in curriculum development and community outreach.

(e) For purposes of this section, intensive language instruction means instruction of at least five contact hours per week during the academic year or the equivalent of a full academic year of language instruction during the summer.

(f) Undergraduate Center means an administrative unit of an institution of higher education that—

(1) Contributes significantly to the national interest through the education of students who matriculate into advanced language and area studies programs or professional school programs;

(2) Incorporates substantial international and foreign language content into baccalaureate degree program;

(3) Makes training available predominantly to undergraduate students; and

(4) Engages in research, curriculum development, and community outreach.

(Authority: 20 U.S.C. 1122)

Subpart B—How Does One Apply for a Grant?

§ 656.10   What combined application may an institution submit?

An institution that wishes to apply for a grant under this part and for an allocation of fellowships under 34 CFR part 657 may submit one application for both.

(Authority: 20 U.S.C. 1122)

Subpart C—How Does the Secretary Make a Grant?

§ 656.20   How does the Secretary evaluate an application?

(a) The Secretary evaluates an application for a comprehensive Center under the criteria contained in §656.21, and for an undergraduate Center under the criteria contained in §656.22.

(b) The Secretary informs applicants of the maximum possible score for each criterion in the application package or in a notice published in the Federal Register.

(Authority: 20 U.S.C. 1122)

[61 FR 50193, Sept. 24, 1996, as amended at 70 FR 13375, Mar. 21, 2005]

§ 656.21   What selection criteria does the Secretary use to evaluate an application for a comprehensive Center?

The Secretary evaluates an application for a comprehensive Center on the basis of the criteria in this section.

(a) Program planning and budget. The Secretary reviews each application to determine—

(1) The extent to which the activities for which the applicant seeks funding are of high quality and directly related to the purpose of the National Resource Centers Program;

(2) The extent to which the applicant provides a development plan or timeline demonstrating how the proposed activities will contribute to a strengthened program and whether the applicant uses its resources and personnel effectively to achieve the proposed objectives;

(3) The extent to which the costs of the proposed activities are reasonable in relation to the objectives of the program; and

(4) The long-term impact of the proposed activities on the institution's undergraduate, graduate, and professional training programs.

(b) Quality of staff resources. The Secretary reviews each application to determine—

(1) The extent to which teaching faculty and other staff are qualified for the current and proposed Center activities and training programs, are provided professional development opportunities (including overseas experience), and participate in teaching, supervising, and advising students;

(2) The adequacy of Center staffing and oversight arrangements, including outreach and administration and the extent to which faculty from a variety of departments, professional schools, and the library are involved; and

(3) The extent to which the applicant, as part of its nondiscriminatory employment practices, encourages applications for employment from persons who are members of groups that have been traditionally underrepresented, such as members of racial or ethnic minority groups, women, persons with disabilities, and the elderly.

(c) Impact and evaluation. The Secretary reviews each application to determine—

(1) The extent to which the Center's activities and training programs have a significant impact on the university, community, region, and the Nation as shown through indices such as enrollments, graduate placement data, participation rates for events, and usage of Center resources; and the extent to which the applicant supplies a clear description of how the applicant will provide equal access and treatment of eligible project participants who are members of groups that have been traditionally underrepresented, such as members of racial or ethnic minority groups, women, persons with disabilities, and the elderly;

(2) The extent to which the applicant provides an evaluation plan that is comprehensive and objective and that will produce quantifiable, outcome-measure-oriented data; and the extent to which recent evaluations have been used to improve the applicant's program;

(3) The degree to which activities of the Center address national needs, and generate information for and disseminate information to the public; and

(4) The applicant's record of placing students into post-graduate employment, education, or training in areas of national need and the applicant's stated efforts to increase the number of such students that go into such placements.

(d) Commitment to the subject area on which the Center focuses. The Secretary reviews each application to determine the extent to which the institution provides financial and other support to the operation of the Center, teaching staff for the Center's subject area, library resources, linkages with institutions abroad, outreach activities, and qualified students in fields related to the Center.

(e) Strength of library. The Secretary reviews each application to determine—

(1) The strength of the institution's library holdings (both print and non-print, English and foreign language) in the subject area and at the educational levels (graduate, professional, undergraduate) on which the Center focuses; and the extent to which the institution provides financial support for the acquisition of library materials and for library staff in the subject area of the Center; and

(2) The extent to which research materials at other institutions are available to students through cooperative arrangements with other libraries or on-line databases and the extent to which teachers, students, and faculty from other institutions are able to access the library's holdings.

(f) Quality of the Center's non-language instructional program. The Secretary reviews each application to determine—

(1) The quality and extent of the Center's course offerings in a variety of disciplines, including the extent to which courses in the Center's subject matter are available in the institution's professional schools;

(2) The extent to which the Center offers depth of specialized course coverage in one or more disciplines of the Center's subject area;

(3) The extent to which the institution employs a sufficient number of teaching faculty to enable the Center to carry out its purposes and the extent to which instructional assistants are provided with pedagogy training; and

(4) The extent to which interdisciplinary courses are offered for undergraduate and graduate students.

(g) Quality of the Center's language instructional program. The Secretary reviews each application to determine—

(1) The extent to which the Center provides instruction in the languages of the Center's subject area and the extent to which students enroll in the study of the languages of the subject area through programs or instruction offered by the Center or other providers;

(2) The extent to which the Center provides three or more levels of language training and the extent to which courses in disciplines other than language, linguistics, and literature are offered in appropriate foreign languages;

(3) Whether sufficient numbers of language faculty are available to teach the languages and levels of instruction described in the application and the extent to which language teaching staff (including faculty and instructional assistants) have been exposed to current language pedagogy training appropriate for performance-based teaching; and

(4) The quality of the language program as measured by the performance-based instruction being used or developed, the adequacy of resources for language teaching and practice, and language proficiency requirements.

(h) Quality of curriculum design. The Secretary reviews each application to determine—

(1) The extent to which the Center's curriculum has incorporated undergraduate instruction in the applicant's area or topic of specialization into baccalaureate degree programs (for example, major, minor, or certificate programs) and the extent to which these programs and their requirements (including language requirements) are appropriate for a Center in this subject area and will result in an undergraduate training program of high quality;

(2) The extent to which the Center's curriculum provides training options for graduate students from a variety of disciplines and professional fields and the extent to which these programs and their requirements (including language requirements) are appropriate for a Center in this subject area and result in graduate training programs of high quality; and

(3) The extent to which the Center provides academic and career advising services for students; the extent to which the Center has established formal arrangements for students to conduct research or study abroad and the extent to which these arrangements are used; and the extent to which the institution facilitates student access to other institutions' study abroad and summer language programs.

(i) Outreach activities. The Secretary reviews each application to determine the extent to which the Center demonstrates a significant and measurable regional and national impact of, and faculty and professional school involvement in, domestic outreach activities that involve—

(1) Elementary and secondary schools;

(2) Postsecondary institutions; and

(3) Business, media, and the general public.

(j) Degree to which priorities are served. If, under the provisions of §656.23, the Secretary establishes competitive priorities for Centers, the Secretary considers the degree to which those priorities are being served.

(Approved by the Office of Management and Budget under control number 1840–0068) 

(Authority: 20 U.S.C. 1122)

[61 FR 50193, Sept. 24, 1996, as amended at 70 FR 13375, Mar. 21, 2005; 74 FR 35073, July 17, 2009]

§ 656.22   What selection criteria does the Secretary use to evaluate an application for an undergraduate Center?

The Secretary evaluates an application for an undergraduate Center on the basis of the criteria in this section.

(a) Program planning and budget. The Secretary reviews each application to determine—

(1) The extent to which the activities for which the applicant seeks funding are of high quality and directly related to the purpose of the National Resource Centers Program;

(2) The extent to which the applicant provides a development plan or timeline demonstrating how the proposed activities will contribute to a strengthened program and whether the applicant uses its resources and personnel effectively to achieve the proposed objectives;

(3) The extent to which the costs of the proposed activities are reasonable in relation to the objectives of the program; and

(4) The long-term impact of the proposed activities on the institution's undergraduate training program.

(b) Quality of staff resources. The Secretary reviews each application to determine—

(1) The extent to which teaching faculty and other staff are qualified for the current and proposed Center activities and training programs, are provided professional development opportunities (including overseas experience), and participate in teaching, supervising, and advising students;

(2) The adequacy of Center staffing and oversight arrangements, including outreach and administration and the extent to which faculty from a variety of departments, professional schools, and the library are involved; and

(3) The extent to which the applicant, as part of its nondiscriminatory employment practices, encourages applications for employment from persons who are members of groups that have been traditionally underrepresented, such as members of racial or ethnic minority groups, women, persons with disabilities, and the elderly.

(c) Impact and evaluation. The Secretary reviews each application to determine—

(1) The extent to which the Center's activities and training programs have a significant impact on the university, community, region, and the Nation as shown through indices such as enrollments, graduate placement data, participation rates for events, and usage of Center resources; the extent to which students matriculate into advanced language and area or international studies programs or related professional programs; and the extent to which the applicant supplies a clear description of how the applicant will provide equal access and treatment of eligible project participants who are members of groups that have been traditionally underrepresented, such as members of racial or ethnic minority groups, women, persons with disabilities, and the elderly;

(2) The extent to which the applicant provides an evaluation plan that is comprehensive and objective and that will produce quantifiable, outcome-measure-oriented data; and the extent to which recent evaluations have been used to improve the applicant's program;

(3) The degree to which activities of the Center address national needs, and generate information for and disseminate information to the public; and

(4) The applicant's record of placing students into post-graduate employment, education, or training in areas of national need and the applicant's stated efforts to increase the number of such students that go into such placements.

(d) Commitment to the subject area on which the Center focuses. The Secretary reviews each application to determine the extent to which the institution provides financial and other support to the operation of the Center, teaching staff for the Center's subject area, library resources, linkages with institutions abroad, outreach activities, and qualified students in fields related to the Center.

(e) Strength of library. The Secretary reviews each application to determine—

(1) The strength of the institution's library holdings (both print and non-print, English and foreign language) in the subject area and at the educational levels (graduate, professional, undergraduate) on which the Center focuses; and the extent to which the institution provides financial support for the acquisition of library materials and for library staff in the subject area of the Center; and

(2) The extent to which research materials at other institutions are available to students through cooperative arrangements with other libraries or on-line databases and the extent to which teachers, students, and faculty from other institutions are able to access the library's holdings.

(f) Quality of the Center's non-language instructional program. The Secretary reviews each application to determine—

(1) The quality and extent of the Center's course offerings in a variety of disciplines;

(2) The extent to which the Center offers depth of specialized course coverage in one or more disciplines of the Center's subject area;

(3) The extent to which the institution employs a sufficient number of teaching faculty to enable the Center to carry out its purposes and the extent to which instructional assistants are provided with pedagogy training; and

(4) The extent to which interdisciplinary courses are offered for undergraduate students.

(g) Quality of the Center's language instructional program. The Secretary reviews each application to determine—

(1) The extent to which the Center provides instruction in the languages of the Center's subject area and the extent to which students enroll in the study of the languages of the subject area through programs offered by the Center or other providers;

(2) The extent to which the Center provides three or more levels of language training and the extent to which courses in disciplines other than language, linguistics, and literature are offered in appropriate foreign languages;

(3) Whether sufficient numbers of language faculty are available to teach the languages and levels of instruction described in the application and the extent to which language teaching staff (including faculty and instructional assistants) have been exposed to current language pedagogy training appropriate for performance-based teaching; and

(4) The quality of the language program as measured by the performance-based instruction being used or developed, the adequacy of resources for language teaching and practice, and language proficiency requirements.

(h) Quality of curriculum design. The Secretary reviews each application to determine—

(1) The extent to which the Center's curriculum has incorporated undergraduate instruction in the applicant's area or topic of specialization into baccalaureate degree programs (for example, major, minor, or certificate programs) and the extent to which these programs and their requirements (including language requirements) are appropriate for a Center in this subject area and will result in an undergraduate training program of high quality; and

(2) The extent to which the Center provides academic and career advising services for students; the extent to which the Center has established formal arrangements for students to conduct research or study abroad and the extent to which these arrangements are used; and the extent to which the institution facilitates student access to other institutions' study abroad and summer language programs.

(i) Outreach activities. The Secretary reviews each application to determine the extent to which the Center demonstrates a significant and measurable regional and national impact of, and faculty and professional school involvement in, domestic outreach activities that involve—

(1) Elementary and secondary schools;

(2) Postsecondary institutions; and

(3) Business, media and the general public.

(j) Degree to which priorities are served. If, under the provisions of §656.23, the Secretary establishes competitive priorities for Centers, the Secretary considers the degree to which those priorities are being served.

(Approved by the Office of Management and Budget under control number 1840–0068) 

(Authority: 20 U.S.C. 1122)

[61 FR 50193, Sept. 24, 1996, as amended at 70 FR 13375, Mar. 21, 2005; 74 FR 35073, July 17, 2009]

§ 656.23   What priorities may the Secretary establish?

(a) The Secretary may select one or more of the following funding priorities:

(1) Specific countries or world areas, such as, for example, East Asia, Africa, or the Middle East.

(2) Specific focus of a Center, such as, for example, a single world area; international studies; a particular issue or topic, e.g., business, development issues, or energy; or any combination.

(3) Level or intensiveness of language instruction, such as intermediate or advanced language instruction, or instruction at an intensity of 10 contact hours or more per week.

(4) Types of activities to be carried out, for example, cooperative summer intensive language programs, course development, or teacher training activities.

(b) The Secretary may select one or more of the activities listed in §656.5 as a funding priority.

(c) The Secretary announces any priorities in the application notice published in theFederal Register.

(Authority: 20 U.S.C. 1122)

Subpart D—What Conditions Must Be Met By a Grantee?

§ 656.30   What are allowable costs and limitations on allowable costs?

(a) Allowable costs. Except as provided under paragraph (b) of this section, a grant awarded under this part may be used to pay all or part of the cost of establishing, strengthening, or operating a comprehensive or undergraduate Center including, but not limited to, the cost of—

(1) Faculty and staff salaries and travel;

(2) Library acquisitions;

(3) Teaching and research materials;

(4) Curriculum planning and development;

(5) Bringing visiting scholars and faculty to the Center to teach, conduct research, or participate in conferences or workshops;

(6) Training and improvement of staff;

(7) Projects conducted in cooperation with other centers addressing themes of world, regional, cross-regional, international, or global importance; and

(8) Summer institutes in the United States or abroad designed to provide language and area training in the Center's field or topic.

(b) Limitations on allowable costs. The following are limitations on allowable costs:

(1) Equipment costs exceeding 10 percent of the grant are not allowable.

(2) Funds for undergraduate travel are allowable only in conjunction with a formal program of supervised study in the subject area on which the Center focuses.

(3) Grant funds may not be used to supplant funds normally used by applicants for purposes of this part.

(Authority: 20 U.S.C. 1122)

[61 FR 50193, Sept. 24, 1996, as amended at 64 FR 7739, Feb. 16, 1999]
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Subpart A—General

§ 657.1   What is the Foreign Language and Area Studies Fellowships Program?

Under the Foreign Language and Area Studies Fellowships Program, the Secretary awards fellowships, through institutions of higher education, to students who are—

(a) Enrolled for undergraduate or graduate training in a Center or program approved by the Secretary under this part; and

(b) Undergoing performance-based modern foreign language training or training in a program for which performance-based modern foreign language instruction is being developed, in combination with area studies, international studies, or the international aspects of professional studies.

(Authority: 20 U.S.C. 1122)

[61 FR 50202, Sept. 24, 1996, as amended at 74 FR 35073, July 17, 2009]

§ 657.2   Who is eligible to receive an allocation of fellowships?

(a) The Secretary awards an allocation of fellowships to an institution of higher education or to a consortium of institutions of higher education that—

(1) Operates a Center or program approved by the Secretary under this part;

(2) Teaches modern foreign languages under a program described in paragraph (b) of this section; and

(3) In combination with the teaching described in paragraph (a)(2) of this section—

(i) Provides instruction in the disciplines needed for a full understanding of the area, regions, or countries in which the foreign languages are commonly used; or

(ii) Conducts training and research in international studies, the international aspects of professional and other fields of study, or issues in world affairs that concern one or more countries.

(b) In teaching those modern foreign languages for which an allocation of fellowships is made available, the institution must be either using a program of performance-based training or developing a performance-based training program.

(c) The Secretary uses the criteria in §657.21 both to approve Centers and programs for the purpose of receiving an allocation of fellowships and to evaluate applications for an allocation of fellowships.

(d) An institution does not need to receive a grant under the National Resource Center Program (34 CFR part 656) to receive an allocation of fellowships under this part.

(Authority: 20 U.S.C. 1122)

[61 FR 50202, Sept. 24, 1996, as amended at 74 FR 35073, July 17, 2009]

§ 657.3   Who is eligible to receive a fellowship?

A student is eligible to receive a fellowship if the student—

(a)
(1) Is a citizen or national of the United States; or

(2) Is a permanent resident of the United States;

(b) Is accepted for enrollment or is enrolled—

(1) In an institution receiving an allocation of fellowships; and

(2) In a program that combines modern foreign language training with—

(i) Area or international studies; or

(ii) Research and training in the international aspects of professional and other fields of study;

(c) Shows potential for high academic achievement based on such indices as grade point average, class ranking, or similar measures that the institution may determine;

(d) Is enrolled in a program of modern foreign language training in a language for which the institution has developed or is developing performance-based instruction;

(e) In the case of an undergraduate student, is in the intermediate or advanced study of a less commonly taught language; or

(f) In the case of a graduate student, is engaged in—

(1) Predissertation level study;

(2) Preparation for dissertation research;

(3) Dissertation research abroad; or

(4) Dissertation writing.

(Authority: 20 U.S.C. 1122)

[61 FR 50202, Sept. 24, 1996, as amended at 74 FR 35073, July 17, 2009]

§ 657.4   What regulations apply?

The following regulations apply to this program:

(a) The regulations in 34 CFR part 655.

(b) The regulations in this part 657.

(Authority: 20 U.S.C. 1122)

§ 657.5   What definitions apply?

The following definitions apply to this part:

(a) The definitions in 34 CFR 655.4.

(b) Center means an administrative unit of an institution of higher education that has direct access to highly qualified faculty and library resources, and coordinates a concentrated effort of educational activities, including training in modern foreign languages and various academic disciplines, in its subject area.

(c) Fellow means a person who receives a fellowship under this part.

(d) Fellowship means the payment a fellow receives under this part.

(e) Program means a concentration of educational resources and activities in modern foreign language training and related studies.

(Authority: 20 U.S.C. 1122)

Subpart B—How Does an Institution or a Student Submit an Application?

§ 657.10   What combined application may an institution submit?

An institution that wishes to apply for an allocation of fellowships and for a grant to operate a Center under 34 CFR part 656 may submit a combined application for both grants to the Secretary.

(Authority: 20 U.S.C. 1122)

§ 657.11   How does a student apply for a fellowship?

(a) A student shall apply for a fellowship directly to an institution of higher education that has received an allocation of fellowships.

(b) The applicant shall provide sufficient information to enable the institution to determine whether he or she is eligible to receive a fellowship and whether he or she should be selected to receive a fellowship.

(Authority: 20 U.S.C. 1122)

Subpart C—How Does the Secretary Select an Institution for an Allocation of Fellowships?

§ 657.20   How does the Secretary evaluate an institutional application for an allocation of fellowships?
(a) The Secretary evaluates an institutional application for an allocation of fellowships on the basis of the quality of the applicant's Center or program. The applicant's Center or program is evaluated and approved under the criteria in §657.21.

(b) The Secretary informs applicants of the maximum possible score for each criterion in the application package or in a notice published in the Federal Register.

(Authority: 20 U.S.C. 1122)

[61 FR 50202, Sept. 24, 1996, as amended at 70 FR 13375, Mar. 21, 2005]

§ 657.21   What criteria does the Secretary use in selecting institutions for an allocation of fellowships?

The Secretary evaluates an institutional application for an allocation of fellowships on the basis of the criteria in this section.

(a) Foreign language and area studies fellowships awardee selection procedures. The Secretary reviews each application to determine whether the selection plan is of high quality, showing how awards will be advertised, how students apply, what selection criteria are used, who selects the fellows, when each step will take place, and how the process will result in awards being made to correspond to any announced priorities.

(b) Quality of staff resources. The Secretary reviews each application to determine—

(1) The extent to which teaching faculty and other staff are qualified for the current and proposed activities and training programs, are provided professional development opportunities (including overseas experience), and participate in teaching, supervising, and advising students;

(2) The adequacy of applicant staffing and oversight arrangements and the extent to which faculty from a variety of departments, professional schools, and the library are involved; and

(3) The extent to which the applicant, as part of its nondiscriminatory employment practices, encourages applications for employment from persons who are members of groups that have been traditionally underrepresented, such as members of racial or ethnic minority groups, women, persons with disabilities, and the elderly.

(c) Impact and evaluation. The Secretary reviews each application to determine—

(1) The extent to which the applicant's activities and training programs have contributed to an improved supply of specialists on the program's subject as shown through indices such as undergraduate and graduate enrollments and placement data; and the extent to which the applicant supplies a clear description of how the applicant will provide equal access and treatment of eligible project participants who are members of groups that have been traditionally underrepresented, such as members of racial or ethnic minority groups, women, persons with disabilities, and the elderly;

(2) The extent to which the applicant provides an evaluation plan that is comprehensive and objective and that will produce quantifiable, outcome-measure-oriented data; and the extent to which recent evaluations have been used to improve the applicant's program;

(3) The degree to which fellowships awarded by the applicant address national needs; and

(4) The applicant's record of placing students into post-graduate employment, education, or training in areas of national need and the applicant's stated efforts to increase the number of such students that go into such placements.

(d) Commitment to the subject area on which the applicant or program focuses. The Secretary reviews each application to determine—

(1) The extent to which the institution provides financial and other support to the operation of the applicant, teaching staff for the applicant's subject area, library resources, and linkages with institutions abroad; and

(2) The extent to which the institution provides financial support to students in fields related to the applicant's teaching program.

(e) Strength of library. The Secretary reviews each application to determine—

(1) The strength of the institution's library holdings (both print and non-print, English and foreign language) for students; and the extent to which the institution provides financial support for the acquisition of library materials and for library staff in the subject area of the applicant; and

(2) The extent to which research materials at other institutions are available to students through cooperative arrangements with other libraries or on-line databases.

(f) Quality of the applicant's non-language instructional program. The Secretary reviews each application to determine—

(1) The quality and extent of the applicant's course offerings in a variety of disciplines, including the extent to which courses in the applicant's subject matter are available in the institution's professional schools;

(2) The extent to which the applicant offers depth of specialized course coverage in one or more disciplines on the applicant's subject area;

(3) The extent to which the institution employs a sufficient number of teaching faculty to enable the applicant to carry out its purposes and the extent to which instructional assistants are provided with pedagogy training; and

(4) The extent to which interdisciplinary courses are offered for students.

(g) Quality of the applicant's language instructional program. The Secretary reviews each application to determine—

(1) The extent to which the applicant provides instruction in the languages of the applicant's subject area and the extent to which students enroll in the study of the languages of the subject area through programs or instruction offered by the applicant or other providers;

(2) The extent to which the applicant provides three or more levels of language training and the extent to which courses in disciplines other than language, linguistics, and literature are offered in appropriate foreign languages;

(3) Whether sufficient numbers of language faculty are available to teach the languages and levels of instruction described in the application and the extent to which language teaching staff (including faculty and instructional assistants) have been exposed to current language pedagogy training appropriate for performance-based teaching; and

(4) The quality of the language program as measured by the performance-based instruction being used or developed, the adequacy of resources for language teaching and practice, and language proficiency requirements.

(h) Quality of curriculum design. The Secretary reviews each application to determine—

(1) The extent to which the applicant's curriculum provides training options for students from a variety of disciplines and professional fields and the extent to which these programs and their requirements (including language requirements) are appropriate for an applicant in this subject area and result in graduate training programs of high quality;

(2) The extent to which the applicant provides academic and career advising services for students; and

(3) The extent to which the applicant has established formal arrangements for students to conduct research or study abroad and the extent to which these arrangements are used; and the extent to which the institution facilitates student access to other institutions' study abroad and summer language programs.

(i) Priorities. If one or more competitive priorities have been established under §657.22, the Secretary reviews each application for information that shows the extent to which the Center or program meets these priorities.

(Approved by the Office of Management and Budget under control number 1840–0068) 

(Authority: 20 U.S.C. 1122)

[61 FR 50202, Sept. 24, 1996, as amended at 70 FR 13375, Mar. 21, 2005; 74 FR 35073, July 17, 2009]

§ 657.22   What priorities may the Secretary establish?

 (a) The Secretary may establish one or more of the following priorities for the allocation of fellowships:

(1) Specific world areas, or countries, such as East Asia or Mexico.

(2) Languages, such as Chinese.

(3) Levels of language offerings.

(4) Academic disciplines, such as linguistics or sociology.

(5) Professional studies, such as business, law, or education;

(6) Particular subjects, such as population growth and planning, or international trade and business.

(7) A combination of any of these categories.

(b) The Secretary announces any priorities in the application notice published in the Federal Register.

(Authority: 20 U.S.C. 1122)

Subpart D—What Conditions Must Be Met by a Grantee and a Fellow?

§ 657.30   What is the duration of and what are the limitations on fellowships awarded to individuals by institutions?

 (a) Duration. An institution may award a fellowship to a student for—

(1) One academic year; or

(2) One summer session if the summer session provides the fellow with the equivalent of one academic year of modern foreign language study.

(b) Vacancies. If a fellow vacates a fellowship before the end of an award period, the institution to which the fellowship is allocated may reaward the balance of the fellowship to another student if—

(1) The student meets the eligibility requirements in §657.3; and

(2) The remaining fellowship period comprises at least one full academic quarter, semester, trimester, or summer session as described in paragraph (a)(2) of this section.

(Authority: 20 U.S.C. 1122)

§ 657.31   What is the amount of a fellowship?

 (a)
(1) An institution shall award a stipend to fellowship recipients.

(2) Each fellowship includes an institutional payment and a subsistence allowance to be determined by the Secretary.

(3) If the institutional payment determined by the Secretary is greater than the tuition and fees charged by the institution, the institutional payment portion of the fellowship is limited to actual tuition and fees. The difference between actual tuition and fees and the Secretary's institutional payment shall be used to fund additional fellowships to the extent that funds are available for a full subsistence allowance.

(4) If permitted by the Secretary, a stipend awarded to a graduate level recipient may include allowances for dependents and travel for research and study in the United States and abroad.

(5) A stipend awarded to an undergraduate level recipient may include an allowance for educational programs in the United States or educational programs abroad that—

(i) Are closely linked to the overall goals of the recipient's course of study; and

(ii) Have the purpose of promoting foreign language fluency and knowledge of foreign cultures.

(b) The Secretary announces in an application notice published in the Federal Register—

(1) The amounts of the subsistence allowance and the institutional payment for an academic year and the subsistence allowance and the institutional payment for a summer session;

(2) Whether travel and dependents' allowances will be permitted; and

(3) The amount of travel and dependents' allowances.

(Authority: 20 U.S.C. 1122)

[61 FR 50202, Sept. 24, 1996, as amended at 74 FR 35073, July 17, 2009]

§ 657.32   What is the payment procedure for fellowships?

(a) An institution shall pay a fellow his or her subsistence and any other allowance in installments during the term of the fellowship.

(b) An institution shall make a payment only to a fellow who is in good standing and is making satisfactory progress.

(c) The institution shall make appropriate adjustments of any overpayment or underpayment to a fellow.

(d) Funds not used by one recipient for reasons of withdrawal are to be used for alternate recipients to the extent that funds are available for a full subsistence allowance.

(Authority: 20 U.S.C. 1122)

§ 657.33   What are the limitations on the use of funds for overseas fellowships?

(a) Before awarding a fellowship for use outside the United States, an institution shall obtain the approval of the Secretary.

(b) The Secretary may approve the use of a fellowship outside the United States if the student is—

(1) Enrolled in an overseas foreign language program approved by the institution at which the student is enrolled in the United States for study at an intermediate or advanced level or at the beginning level if appropriate equivalent instruction is not available in the United States; or

(2) Engaged during the academic year in research that cannot be done effectively in the United States and is affiliated with an institution of higher education or other appropriate organization in the host country.

(Authority: 20 U.S.C. 1122)

§ 657.34   Under what circumstances must an institution terminate a fellowship?

An institution shall terminate a fellowship if—

(a) The fellow is not making satisfactory progress, is no longer enrolled, or is no longer in good standing at the institution; or

(b) The fellow fails to follow the course of study, including modern foreign language study, for which he or she applied, unless a revised course of study is otherwise approvable under this part.

(Authority: 20 U.S.C. 1122)

