Outside Activities

Many employees may earn outside income and engage in outside activities, subject only to the Federal conflict of interest statutes and the Standards of Ethical Conduct. Generally, employees may engage in any activities - paid or volunteer - as long as the activities do not require the employee to disqualify him or herself from duties central to his or her position within the Department. In addition, although complicated by a recent court decision and subject to an exception for teaching certain courses - in most circumstances, employees may not accept pay (including travel reimbursement) for teaching speaking, or writing related to the employee's duties.



Employees must obtain approval prior to:

1. providing services, other than clerical, on behalf of any other person in connection with a matter in which the United States is a party or has a direct and substantial interest, or when the provision of services involves the preparation of materials for submission to, or representation before, a Federal court or executive branch agency; 

2. serving as an officer, director, trustee, general partner, agent, attorney, consultant, contractor, employee, advisory committee member, or active participant for a prohibited source; or 

3. teaching, speaking, writing, or consulting that relates to the employee's official duties. An exception permits employees to engage in many volunteer activities without obtaining prior approval, such as participating in: 

1. a social, fraternal, civic, or political entity, 

2. a religious organization that is not a prohibited source; or 

3. a PTA or similar organization at the employee's child's school or day care center, other than as a member of the Board of Directors or other governing board of the school or center; or 

4. volunteering to tutor or provide direct social or medical services. 

Under what circumstances would the Department deny my request to work part-time for an outside organization?

Denials are rare, but they do happen. For example, an employee sought approval to work part-time for a non-profit grantee of the Department. The employee's duties included monitoring the performance of the grantee, and her supervisor indicated that it was impossible to assign this project to a co-worker. The employee would be barred by law from doing her Department job if she took this part-time position. Therefore, the Department denied her request.

How can I tell whether a proposed outside activity is "related to my duties?"

The definition includes, among other things:

1. activities undertaken as part of your official duties; 

2. offers extended to you because of your official position, and not because of your expertise; 

3. offers extended to you by a person or group that has interests that may be affected substantially by the performance of your duties; 

4. matters dealing in significant part with any matter to which you are currently assigned or have been assigned within the past year; or 

5. matters dealing in significant part with any ongoing policy, program, or operation of the Department. 

Why do I have to get approval before serving on the Board of Directors of my child's school?

In most, if not all, cases approval will be granted. However, because criminal conflict of interest statutes restrict some activities of Federal employees, the approval process gives the Ethics Division an opportunity to give you advice about these restrictions. For example, as a Federal employee, you may not represent the school before a Federal agency (the Internal Revenue Service, for example). Further, even though you are not paid to serve on this Board, it would be a violation of a criminal law for you to participate in a particular matter at the Department that has a direct and predictable effect upon the financial interests of the school. Thus, absent a waiver, you are required to disqualify yourself from both matters of general applicability and specific party matters that involve the school or affect its financial interests.

Where can I obtain a copy of the outside activity request form?

You may get a copy of the form from your Executive Officer or the Ethics Division or online at http://wdcrobiis08/doc_img/oaform.doc.



ETHICS AT A GLANCE provides general guidance.
For specific information call the Ethics Division at (202) 401-8309. 
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