Administration Initiatives- 111th Congress
	Title I School Improvement Grants
	$1.5 billion 
(increase of  $1 billion)
	The $1 billion increase requested for Title I School Improvement Grants (SIG) reflects the strong priority that the Administration is placing on identifying and implementing effective strategies for turning around low-performing schools and making sure that States and LEAs have the resources needed to meet the ambitious proficiency goals set by the ESEA. In addition, the request would require States to ensure that least 40 percent of their SIG allocations are spent on school improvement activities in their middle and high schools, unless the State can serve all eligible middle and high schools with a lesser amount. This targeting request reflects the Administration's determination to take immediate action to begin addressing the factors that contribute to the high school dropout crisis in American education.

	Teacher Incentive Fund (TIF)
	$517.3 million 
(increase of $420 million)
	This program provides grants to encourage school districts and States to develop and implement innovative performance-based compensation systems that reward teachers and principals for raising student achievement and for taking positions in high-need schools. States and LEAs, either alone or in partnership with non-profit organizations, may apply for competitive grants to develop and implement performance-based compensation systems for public school teachers and principals. These compensation systems must be based primarily on measures related to student achievement.

	Title I Early Childhood Grants
	$500 million
(new program)
	This new program would make available $500 million for State matching grant funds that would serve as a powerful incentive for States and LEAs to use Title I Grants to LEA funding to implement or expand high-quality local early childhood education programs. Historically, just 2 percent of Title I funds have been spent on pre-K education, despite the decades of research demonstrating the positive impact of high-quality early childhood education on later academic performance and other economic and social outcomes. The unprecedented increase in Title I funding provided by the Recovery Act creates a unique opportunity for LEAs to make the investments needed to establish or expand high-quality pre-K programs that are fully coordinated with their existing Title I programs.

	Striving Readers
	$370.4 million 
(increase of $335 million)
	The request would nearly double funding for activities supported by the existing Striving Readers program, which focuses on improving the skills of adolescent students reading below grade level, who often are at risk of dropping out of school because their poor reading skills affect their performance in all subject areas. The $70.4 million request for Adolescent Literacy Grants would fund up to 87 competitive awards for: (1) the development, implementation, and testing of research-based reading interventions designed to improve the reading skills of students reading significantly below grade level; and (2) rigorous evaluations, including evaluations that use experimental research designs, of reading interventions being implemented in the Nation's secondary schools.

	Early Learning Challenge Fund
	$300 million 
(new program)


	This initiative would provide competitive grants to State educational agencies, or the agency in a State that administers early childhood programs, for the development of a statewide infrastructure of integrated early learning supports and services for children, from birth through age 5. This infrastructure would provide a pathway to a high standard of quality across all publicly funded early learning programs in the State. Grants would enable States to raise their standards, build systems that promote quality and ensure the effectiveness of their early learning programs, and monitor all publicly funded early childhood programs' performance against the State's standards. This program, a central component of the President's early education agenda, complements existing and proposed Federal investments in Head Start and Early Head Start, home visitation, the Child Care Development Fund, Title I preschool, and the Individuals with Disabilities Education Act. H.R. 3221 includes $8 billion over 8 years ($1 billion per year) for the Early Learning Challenge Fund.

	
Charter Schools Grant
	$268 million 
(increase of $52 million)
	Charter School Grants increase public school choice options by supporting the planning, development, and initial implementation of public charter schools, as well as the dissemination of information on successful charter school practices. The request includes a $52 million increase that represents the first step in meeting the Administration's commitment to double financial support for the program over the next 4 years as part of its overall strategy of promoting successful models of school reform.

	Early Reading First
	$162.5 million 
(increase of $50 million)
	The $50 million increase requested for this program would support up to 52 new projects to help early childhood programs meet the challenges of preparing pre-school children for success in school by providing high-quality, research-based experiences in language and early literacy. These grants to school districts and non-profit organizations improve the instruction and environment provided by programs primarily serving young children living in poverty, including preschool programs supported by the Title I program, Head Start, and publicly funded or subsidized child care. Moreover, the statutorily required evaluation of the Early Reading First program found numerous positive effects, including improvements in children's print and letter knowledge, which justify an increased investment in the program. This program, along with the Early Learning Challenge Fund (a component of the Zero-to-Five initiative) and existing programs like Head Start, will be of great importance as the Administration pursues the President's commitment to expanding support for quality early childhood education.

	High School Graduation Initiative
	$50 million 
(new program)
	This new initiative would provide local educational agencies grants to support effective, sustainable, and coordinated strategies that will increase high school graduation rates, particularly in the "dropout factories" (and their feeder schools) that produce the great majority of high school dropouts. This proposal is consistent with the Administration's goal of increasing the number of students who graduate from high school prepared for the challenges of work and postsecondary education in the 21st Century. In addition to supporting a range of local activities, the fiscal year 2010 request would give the Department the opportunity to evaluate approaches to dropout prevention and high school completion in order to determine which are most effective and to identify and disseminate information on best practices.

	Promise Neighborhoods
	$10 million 
(new program)
	This new initiative would provide competitive, 1-year planning grants to non-profit, community-based organizations to support the development of plans for comprehensive neighborhood programs, modeled after the Harlem Children's Zone, designed to combat the effects of poverty and improve education and life outcomes for children, from birth through college. The core idea behind the initiative is that providing both effective schools and strong systems of support to children and youth in poverty and, thus, meeting their health, social services, and educational needs, will offer them the best hope for a better life. Grantees that develop promising plans and partnerships would be eligible to receive implementation grants the following year. The Department will encourage grantees to coordinate their efforts with programs and services provided by other Federal agencies, including the Departments of Housing and Urban Development, Health and Human Services, Justice, and the Environmental Protection Agency.

	Increased Funding for Education Research
	$224 million 
(increase of $57 million)
	The request includes an increase of $57 million, or 34 percent, to support education research, development, and dissemination sponsored by IES. A portion of the increase would fund a new reading initiative that will rapidly develop, test, and disseminate innovative interventions to improve reading comprehension. The increase also would support the study, improvement, and scaling up of promising educational innovations that focus on improving student learning and achievement. In addition, the request would fund ongoing programs of research in reading and writing, mathematics, science, cognition, teacher quality, high school reform, postsecondary education, and education finance and leadership.

	Direct Loan program
	Saves $87 billion over 10 years
	The Administration asks Congress to reform the Federal postsecondary student loan programs by originating all new loans using Federal capital, eliminating unnecessary subsidies to private financial institutions, and ensuring the continued availability of Federal loans for students. The request would take advantage of low-cost and stable sources of capital available under Direct Loans so that students are ensured access to loans and provided high-quality servicing by using competitive, private-sector providers to process loans and payments. Moreover, this proposal would save $87 billion over 10 years, savings that would be reinvested in student aid through the expanded Pell Grant program.

	College Access and Completion Fund
	Part of $12 billion over 10 years proposed for College Access and Completion Fund and Community College Initiatives

	The College Access and Completion Fund will finance the innovation, evaluation, and expansion of efforts to increase college graduation rates and close achievement gaps, including those at community colleges. Promising approaches include performance-based scholarships, learning communities of students, professors, and counselors, colleges tailored to promote the success of working adults, and funding formulas based on student progress and success as well as initial enrollment. Resources would also be provided to improve states’ efforts to track student progress, completion, and success in the workplace.   States will be able to use a portion of these funds to support outreach activities currently provided by guaranty agencies under the FFEL program.

	Perkins Loans
	$6 billion a year in loan volume
(increase of $5 billion a year)
	An expanded, modernized Perkins Loan program would provide $6 billion a year in new loan volume—six times the current Perkins volume—to up to 2.7 million students at as many as 2,700 additional postsecondary education institutions.  Instead of being serviced by the colleges, the loans would be serviced by the Department of Education along with other federal loans.  Loans would have the 5 percent interest rate and allowed loan amounts (both undergraduate and graduate) as in the current Perkins program.  Institutions would retain their portion of current Perkins Loan revolving funds, while the Federal share of those funds would be returned to the government.

	Community College Challenge Grants
	Part of $12 billion over 10 years proposed for College Access and Completion Fund and Community College Initiatives

	Under President Obama’s plan, new competitive grants would enable community colleges and states to innovate and expand proven reforms. These efforts will be evaluated carefully, and the approaches that demonstrate improved educational and employment outcomes will receive continued federal support and become models for widespread adoption.

	Community College Modernization and Construction
	$2.5 billion - Part of $12 billion over 10 years proposed for College Access and Completion Fund and Community College Initiatives

	Many colleges have large  capital needs due to deferred maintenance or lack the modern facilities and equipment needed to train students in technical and other growing fields. Insufficient classroom space can force students to delay needed courses and reduce completion rates. President Obama is proposing a new $2.5 billion program to catalyze an estimated $10 billion in community college facility investments that will expand the colleges’ ability to meet employer and student needs. The resources could be used to pay the interest on bonds or other debt, seed capital campaigns, or create state revolving loan funds.

	On-line Education
	Part of $12 billion over 10 years proposed for College Access and Completion Fund and Community College Initiatives

	Online educational software has the potential to help students learn more in less time than they would with traditional classroom instruction alone.  Interactive software can tailor instruction to individual students like human tutors do, while simulations and multimedia software offer experiential learning. Online instruction can also be a powerful tool for extending learning opportunities to rural areas or working adults who need to fit their coursework around families and jobs. New open online courses will create new routes for students to gain knowledge, skills and credentials.  They will be developed by teams of experts in content knowledge, pedagogy, and technology and made available for modification, adaptation and sharing. The Departments of Defense, Education, and Labor will work together to make the courses freely available through one or more community colleges and the Defense Department’s distributed learning network, explore ways to award academic credit based upon achievement rather than class hours, and rigorously evaluate the results.

	
	
	



1

