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OPERATOR:  Thank you for standing by for this conference call.  At this time I need to remind all participants that you are in a listen‑only mode.  However, we will be doing questions and answers today, at which time all parties will be asked to press "star one" to ask a question or a comment.  At this time, I need to remind parties that today's conference is being recorded.  If you have any objections to the recording, please disconnect at this time.  We'll go ahead and get today's conference started.  I'm turning it over to Miss Maureen Dowling, so we can begin.

MAUREEN DOWLING:  Thank you Jeanie.  Hello everyone and thank you for joining the U.S. Department of Education today on this conference call to learn more about the Department's Equitable Services Implementation Plan which we released on March 14th to the Council of Chief State School Officers, state and local education agencies, and the nonpublic school community.

My name is Maureen Dowling and I'm the director of the Office of Non-Public Education.

As mentioned by the operator, today's call will be recorded and that will also include the period when you ask your questions.  I'm joined by my colleague Steven Means of the Office of Elementary and Secondary Education and Gregg Corr of the Office of Special Education and Rehabilitative Services. 

Also, we appreciate that on this call we have representatives from all the stakeholders in the field – from the state educational agencies, local educational agencies, also private school officials at state, local, and national levels, and other people who have been invited to this call.  
Regarding the agenda, the call will last for 30 minutes and include a brief background and a brief overview of the Equitable Services Implementation Plan or ESIP, as we call it.  We're going to describe some of the activities that the Department is going to take to assist SEAs, LEAs (or state and local education agencies), meet their obligations under the Elementary and Secondary Education Act, the ESEA and the Individuals with Disabilities Education Act, known as IDEA.  We also hope to help private school individuals better understand the provisions of these laws.  Following the overview, there will be a time for questions and discussions. At that time, we'll invite the operator to facilitate that question and answer period.  She'll provide specific directions on how to engage in the dialogue.

What we thought might be helpful, though, before we get into the plan, would be to tell you a little bit about the three offices that are represented today.  While there are a number of Department offices that are involved with the ESIP here at the Department, the Offices of Non-Public Education, Elementary and Secondary Education, and Special Education and Rehabilitative Service have lead roles due to the nature of our work.

So at this time, I'm going to hand it over to Steven Means who will tell you about his office.

STEVEN MEANS:  Thank you, Maureen.  And thank you to all of you who found time in your busy schedules to join us today.  The Office of Elementary and Secondary Education, also known as OESE, administers programs authorized under the Elementary and Secondary Education Act.  A number of these programs, such as Title I, provide equitable services for private school students, teachers, and as applicable, their parents.  OESE works with state and local education agencies to ensure that they implement the programs as required by law.  So now, I would like to turn it over to Greg Core who will tell you a little bit about his office. 

GREGG CORR: Thanks so much, Steven.  Like the Office of Non-Public Education and the Office of Elementary and Secondary Education, we appreciate all of you who have taken some time today to join us on this call.  Our office, which is the Office of Special Education and Rehabilitative Services, or OSERS, administers programs that are authorized under the Individuals with Disabilities Education Act, IDEA, which also provides for the equitable participation of parentally placed private school students with disabilities.  OSERS works with SEAs to ensure that they and their LEAs implement the IDEA provisions as required by law.

MAUREEN DOWLING:  Thanks, Greg.  The Office of Non-Public Education is housed in the Office of Innovation and Improvement.  And unlike OESE and OSERS, we're not a program office.  We don't administer programs.  ONPE is our abbreviation.  We are a liaison office for the Department to the nonpublic school community.  That includes independent private schools, faith‑based schools, and home schools.  Our primary mission as inscribed in the statute is to foster maximum participation of nonpublic school students and teachers in federal education programs and initiatives.  So we work collaboratively with most of the other offices in the Department in order to achieve and realize this mission.  But particularly, as related to the ESIP, we'll be working quite a bit with OESE and OSERS.  Now we're going to go ahead and look at the Equitable Services Implementation Plan.  Greg?

GREGG CORR:  Just as the Department is committed to advancing needed educational reforms to improve educational outcomes for students in public schools, we're also committed to supporting the effective implementation of the equitable services requirements, both under ESEA and the IDEA.  We also promote SEA and LEA accountability for the provision of those requirements for eligible private school students and as applicable for their teachers and parents.  Based on feedback from stakeholders, we believe there's an opportunity to improve the implementation of the ESEA and IDEA equitable services requirements by states and local school districts.

And in this regard, we developed the ESIP, which focuses on four major activities:    outreach and promoting promising practices, technical assistance, and monitoring.

Within each of these four focus areas, the Department has identified key action items that we will execute over the coming months and beyond.  And we are committed to working with all stakeholders to do so.  I'd like to note that this plan does not place any new requirements on either states or school districts.  Rather it calls on them to meet their statutory obligations under current law to ensure the provision of ESEA and IDEA equitable services for eligible private school students and as applicable for their teachers and parents.  In addition, the plan identifies how the Department will support and assist SEAs and LEAs in this effort.  
STEVEN MEANS:  For the purpose of today's call, we want to highlight a few of the specific action items we will complete in the next three to six months.  We understand the need for accurate information about ESEA and IDEA equitable services requirements.  So we're starting with a focus on technical assistance.  As such, we've planned a series of five webinars that address technical assistance.  Program specialist with expertise in the ESEA and IDEA equitable service provisions will conduct these webinars and provide overviews of the programs that provide benefits and services for private school students and as applicable their teachers and parents.

Topics addressed will include the overarching obligations of states and districts and implementing the ESEA and IDEA equitable services provisions, timely and meaningful consultation, allowable program activities and services, the scope and delivery of services, expenditures for equitable services and more.  The webinars, the series of webinars, will begin at the end of May and continue through early September.  The series of webinars includes dates, times and registration information, all of which will be posted on the ESIP home page.  While the webinars are free and open to all stakeholders, registration is required to participate in the webinar.  We will also announce them through the ONPE listserv and via email from the ESEA and IDEA program offices.  In addition, we will record these webinars and post links to them on the ESIP home page.  If you know of an upcoming webinar, but you're not able to join at that time, you'll be able to listen to the archived webinar.  For those who like to plan ahead, let me provide the webinar topics and dates that we plan so far.  
· On Wednesday, May 29, at 1:30 p.m., we will host a webinar on Title II, Part A and equitable services to private school teachers.

· On Thursday, June 13th, at a time to be determined, we will host a webinar on IDEA and equitable service to parentally‑placed private school students with disabilities.  
· And we have three other webinars which we are currently working to schedule.  Sometime in June we will host a webinar on Title I, Part A and equitable services to private school students, teachers and parents.  In August we will host a webinar on Title III, Part A, and equitable services to private school students and teachers.  In September, we will host a webinar on ESEA programs and services to private school students and teachers.  And that webinar will give you a broad overview of those service requirements.

MAUREEN DOWLING:  We would like to begin the question and answer period.  I'll ask the operator if she'll come back on and provide you with the protocols in the event that you would like to ask us a question.

OPERATOR:  Are you ready for questions, ma'am?

MAUREEN DOWLING:  Yes.

OPERATOR:  At this time anyone wishing to ask a question or make a comment, please press "star one" now.  Remember, names are taken during today's call.  So it will be very important that you unmute your phone and state your name loudly and clearly.  Your name is required in order to introduce your question.  I want to remind parties that today's conference is being recorded.  Once again, to ask a question, press "star one."  Should you wish to withdraw your request, it's "star 2".  "Star one" to ask a question; and, ma'am, it will take just a moment for questions to start coming through.
MAUREEN DOWLING:  Great.  While we're waiting for that first question, I just want to remind everyone that any of the details and information about the activities that Steven told you about with the webinars, as well as additional information, will be posted on the ESIP web page which should be up and functional within the next two weeks.  And we'll announce that through the vehicles through the program director's offices to states, and states can forward that information to local educational agencies, and through the ONPE listserv.  At the same time, we're really eager to hear from you regarding practices, protocols, procedures, things you already have in place at the state or local level that really serve to ensure effective implementation of ESEA and IDEA equitable services.  You can send those comments to ONPE@ed.gov.  And as you provide and ask your questions today, we're going to ask that you focus on the plan.  If you have nitty‑gritty detail questions specific to provisions under ESEA and IDEA, you may want to email them to us at ONPE@ed.gov.  All right.  We're ready for that first question.

OPERATOR:  I have a question.  I believe they said, “Marsha McKnight,” possibly. 

MAUREEN DOWLING: That was good.

MARSHA MCKNIGHT:  This is Marsha McKnight from Massachusetts.  We have a whole team of people here.  And we're a little bit confused because we thought that we were coming to hear about how these various things would be coordinated.  And in a way that might make them more effective.  And yet the five webinars that have been named are all about separate aspects.  It certainly suggests that the people who will be listening on May 29th are Title II, Part A people as opposed to the whole range of people who might be involved in this activity.  Plus, I have a second question.  You've mentioned activities that you were going to engage in, but you're only talking about the webinars. 

MAUREEN DOWLING: Thank you, Marcia.  This is Maureen.  Today, primarily what we spoke about were the webinars.  Although we didn't go into too much detail about it, the other resource/activity that we're developing is the ESIP web page.  And on that, we'll bring together all the various sections of the ESIP plan and focus on those four areas of – outreach, promoting and encouraging promising practices, technical assistance and monitoring.

Regarding the webinars, one of the pieces of information we've had and have been informed about from private school officials and state and local officials is their wanting really good technical assistance around the specific equitable services provisions as related to ESEA and IDEA.  We thought there was a need at the very start to focus in on the specific Title programs that require equitable participation and ensure that we're providing really good technical assistance.  Just by way of example, almost on a daily basis, we receive questions regarding Title II, Part A equitable services.  Lots of questions get way down into the weeds.  And the same could be said for Title I and Title III.  So we will also do a comprehensive ESEA equitable services, in total.

There will also be additional webinars down the road, and we also invite the states and local school districts and private school officials to make suggestions for specific technical assistance that they would like to see.  Because we appreciate, at the ground level, where the rubber hits the road, you may have some specific needs that you would like us to address; we'll work to facilitate a way to address that in whatever way possible – a webinar or conference call, or whatever way is needed to address that need.

STEVEN MEANS:  Maureen, if I could just add, there are a couple things that we are really trying to accomplish with this Equitable Services Implementation Plan.  And Maureen spoke well regarding the needs that exist out there regarding individual programs and kind of how we're looking at bringing this together.  I think the plan represents from the Department a commitment to ensure that, as we're moving forward, we're committed to determine how we can best support states across programs and that are implementing these requirements across programs, too.  As we look forward as there are changes to regulations, this structure within the Department will be here to support those transitions and disseminate information and help things transition smoothly.

MAUREEN DOWLING:  All right.  We're ready for the next question.

OPERATOR:  At this time, I show no further questions.

MAUREEN DOWLING:  All right.  We'll wait maybe just a minute to see if there are any other questions.

OPERATOR:  I do apologize ma'am.  Please stand by one moment.  Thank you.  Miss Butterfield, you can ask your question.  Go ahead, please. 

MISS BUTTERFIELD:  I work at a public school.  I'm Sheila Butterfield from Maine.  And I work at a public school and I heard you mention a lot of times private schools.  So is this for both public and private schools, the information you'll disseminate? 

MAUREEN DOWLING:  Thank you, Miss Butterfield.  The information that we'll be disseminating will actually be available to both public and private school officials and helpful to both.  But most importantly to those public school officials who implement ESEA programs and IDEA programs that provide equitable service to private school students.  And so the focus of the Equitable Services Implementation Plan at the end of the day is for the Department, working in collaboration with states and other state holders to ensure the effective implementation of equitable services.  So, for example, the webinars that we will conduct, both public and private school officials who are involved in any way with the implementation of equitable services under those programs would want to participate in the webinars to gain information and learn about the obligations that LEAs have to provide equitable services and to learn about allowable activities and some of the practices that help ensure effective implementation of those programs.  I hope I answered that question.  If not, feel free to add a follow up. 

MISS BUTTERFIELD:  Thank you. 

OPERATORY:  At this time I show no further questions.  But I'll remind parties that it is star one at this time to ask a question.  Thank you. 

MAUREEN DOWLING:  Okay, if we don't have any further questions, please know that you can certainly email your questions to us at ONPE@ed.gov. 
OPERATOR:  I'm sorry, ma'am.  I have several parties now just coming through.

MAUREEN DOWLING:  Okay, great! 

OPERATOR:  I apologize ma'am.  One moment.  Pat Johnson.  Your line is open.  Go ahead ma'am.

PAT JOHNSON:  Thanks.  Maureen, this is Pat Johnson in Montana.  I just want to say thanks for doing all of this.  I don't have a question at the moment. 

OPERATOR:  Okay, we'll continue on with Beth.

BETH:  Hi, this is Beth from Idaho.  When you were describing the series of webinars coming up, I was taking notes and there was a comment about required members to listen to these.  Can you give a little more guidance about who should and must be getting this information?
STEVEN MEANS:  Sure.  This is Steven.  In terms of, you know, who should participate, this information is actually available to all of our stakeholders.  So it's really targeted towards state and district representatives, to representatives from the private school community, and also interested teachers, parents and so forth.  Our primary goal is to facilitate the implementation of equitable services across programs to ensure that students are receiving the services they should be receiving.  So it's something that we're offering.  This is not a requirement.  The ESIP plan places no additional requirements on states or districts.  We're just working to see how we can help facilitate that implementation.  There also are no additional funds that come with the plan.  Again, it's just, how can we use the resources we have now, currently have, to better provide service to all students? 

MAUREEN DOWLING:  Steven, I'm just going to add one other point to that.  I think when I was describing the May 29th Title II, Part A equitable services webinar, those who might want to participate in that, again, not a requirement, would be those who, perhaps, at that local school district level have the responsibility for ensuring the Title II, Part A equitable services are provided to private school students.  And then private school officials whose teachers participate in that program might want to participate in that webinar so they can become better informed about that program. 

STEVEN MEANS:  And the one thing that is required is that you do need to register to participate in the webinar.

BETH:  Thank you.

OPERATOR:  Okay, we'll continue on with Karen.  Ma'am, your line is open.  Go ahead. 

KAREN:  Hi, this is Karen Rosi in Portland, Oregon.  I was taking notes and you were talking rather quickly.  I was wondering if you could go back over the four areas of the Equitable Services Implementation Plan.  I understand the first one you're focusing on is technical assistance.  But I was not getting everything of the last three.

GREG CORR:  I would be glad to do that.  Let me go over each of those items.  The first one was outreach; the second one is promoting and encouraging promising practices; and then technical assistance; and the fourth one is monitoring. 

Okay?

KAREN:  Okay.  Thank you very much.

OPERATOR:  We'll go on with Joe Roberts.  
JOE ROBERTS:  And I'm an ESEA coordinator in Manatee County in beautiful Florida.  My question is, is there, the ESIP, is there a template of this?  Are there going to be examples of a model plan?  And then along with that, is there going to be a list of our responsibilities along with a list of responsibilities that would go to private school staff as well? 

MAUREEN DOWLING:  Joe, thanks for the question.  The actual plan, the letter that announced it, that went out to all stakeholders in March and is currently posted on the website.  If you go to the Office of Non-Public Education website, we have posted the plan; so it's there.  But again, within the next two weeks, we will have an Equitable Services Implementation Plan page where the plan will be posted so people will have a one‑stop shop.  Again, as Steven said, this plan does not place any new requirements on SEAs or LEAs.  It's our efforts in the Department to work with SEAs is LEAs and private school officials to ensure the implementation of equitable services under IDEA and also under ESEA.  But what we're hoping is that, as the page goes live, there will be opportunities for states and local school districts and private school officials to inform us about some of the practices that are happening out at the state and local levels that really serve to improve or enhance the implementation of equitable services.  One of the actions in the plan under promoting and promising encouraging practices is that the Department is going to encourage states if they haven't done so already to establish a state‑level private school working group or some similar structure in order to oversee and facilitate effective collaboration.  We understand that some states already have some groups; and what we would like to facilitate is information around those particular states, why they have them, how they're using them, any challenges in developing such a group, and what are the advantages of having such a working group.  So that information will also be posted on the ESIP web page as we move forward on the plan.

JOE ROBERTS:  Okay.  And real quick; when you mentioned monitoring, who is going to monitor?  Are there, you know, I don't know.  I don't want to say audits.  But are there people who are going to come in and say you did it wrong?  You need to do this or that.  You're going to lose funding.  How deep is this going to go? 

STEVEN MEANS:  Sure.  In terms of monitoring, you know, the Department monitors for all of our funding streams.  And monitoring will continue.  What we hope to do is that when we go through monitoring, find out what areas states and districts are struggling with.  What areas can we provide additional technical assistance?  How can we help in terms of really enhancing the implementation of equitable services across programs?  So monitoring the structure may not change.  One thing that the Department is trying to do is really move from the really kind of a strict compliance orientation; and it's not that compliance is not important.  But we really want to look at how we can help states and districts look at performance.  So we move towards performance management.  The secretary has talked about this frequently.  We want to see how can we better support states and districts in doing this work? 

MAUREEN DOWLING:  Gregg, did you want to add to that? 

GREGG CORR:  Yeah, I'll just ditto that from an IDEA perspective.  We are in the midst of shifting our office's emphasis from one that focuses primarily on compliance to one that also features performance as a significant factor in our work with states.  The primary client and grantee under IDEA is the state.  So we have as part of our monitoring, we'll continue to make sure that states have policies and procedures that are consistent with the federal requirements under IDEA for equitable participation.

But I think we see our role in this entire effort primarily as supporting states and local districts to make sure that the requirements are properly met and that there's maximum benefit to all students. 

JOE ROBERTS:  Thank you.

OPERATOR:  We'll continue on with Sheila.  Your line is open. Go ahead ma'am.

SHEILA TUXT:  Hi, I'm Sheila Tuxt.  I'm one of the assistant superintendents in the Archdiocese of Boston Catholic Schools.  My question is a very simple one.

Do you have a web address for your new website for ESIP?  

MAUREEN DOWLING:  Thank you, Sheila.  Right now all inquiries can go to ONPE@ed.gov.  I know that's our email address.  As soon as we post the web page and it goes live, we will send out a message.  If you're on the ONPE listserv, you'll get a message and it will give you a direct link to that web page.  If you're not on the ONPE listserv, you can sign up for it at the ONPE website on the Department of Education's web page.  But we will also send the message; it will go out from the ESEA offices, the Title I office, and the Title II office.  They'll send out information about that web page to the federal education program directors and also for those who implement programs under IDEA; they'll also get that message.  We'll make sure we blast it out so you'll have the link to that web page so it will be a one‑stop shop. 

SHEILA:  My only concern is that you said that will be up in a few weeks.  That's a very short time frame between when that's up and the May 29th webinar if we wanted to sign up for that.  And I don't know if our office always gets that blast.  So I'll go on, you said, “ONPE website” to sign up? 

MAUREEN DOWLING:  You know what.  Thank you.  On the webinar, we'll be sending that message out.  It may come out before the website is posted.  It will come out through the ONPE listserv and through the program offices.  If you aren't on any of those tracts, you can certainly email us at ONPE@ED.gov and we can provide you the information, too. 

SHEILA:  Great.  Thank you so much.

OPERATOR:  Are we continuing with our list, ma'am?

MAUREEN DOWLING:  I think at this point we have reached the end of the call.  So we invite those who have not been able to get their questions answered to go ahead and email those questions to ONPE@ed.gov and we'll respond to your questions.  And at this time, we want to thank you again for participating in our call today.  Gregg, did you have any closing comments? 

GREGG CORR:  Thanks, Maureen.  I do.  As we end our call today, we again want to thank each of you for participating and for your efforts in ensuring the implementation of the ESEA and IDEA equitable services for eligible private school students.  Please know that we want to keep the lines of communication open with you.  As noted earlier, additional information about these activities will be posted on the ONPE website under the Equitable Services Implementation Plan heading.  And if you haven't had a chance to go to that web page, I would encourage you to do so.  I think there are a lot of value resources there.  We will also provide this information via the ONPE listserv and through email to SEAs who can then distribute that information to their local school districts.  And as Maureen mentioned, you can also send your ideas and additional questions to the following email box:  ONPE@ed.gov or directly to your key contact at the Department.  Thanks again for listening in this morning and everyone have a good day. 

OPERATOR:  At this time all parties can go ahead and disconnect from today's conference.  At this time, all parties can disconnect.  Thank you so much for joining today's conference and have a great day.  

