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AUDIT/INSPECTION ACTIVITIES
Outreach Activities

· Coordination with the Government Accountability Office (GAO) regarding auditing state and local governments’ administration of Recovery Act funds.
· Participation on the Intergovernmental Partnership for Management and Accountability – other participants include the Office of Management and Budget (OMB), Association of Government Accountants, Offices of Inspectors General, State Controllers, and Program Administrators.  

· Participation in an advisory role on Department of Education (Department) working groups including Risk Management, Metrics and Monitoring, and Technical Assistance and Outreach weekly meetings.

· Review and feedback on proposed OMB, Department, and other guidance and plans (ongoing).

· Provided the Department with a summary of unimplemented OIG recommendations relevant to Recovery Act programs.

· Developed training materials and providing training for Department and external groups based on past audit work and findings in areas related to the Recovery Act programs.
· Speaking engagements, for example National Association of Federal Education Program Managers Title I Conference, Association of Educational Federal Financial Administrators, 2009 Annual Council of Inspectors General on Integrity and Effectiveness/GAO Financial Statement Audit Conference, and similar engagements.

· Meetings and presentations with State Auditors, State Recovery Czars, federal and local prosecutors, and other officials charged with oversight of Recovery Act funds.
External Audits

Developed nationwide audit programs for work to determine if state and local agencies charged with responsibility for overseeing Recovery Act funds have designed systems of internal control that are sufficient to provide reasonable assurance of compliance with applicable laws, regulations, and guidance.  All ED-OIG regional offices will take part in this work.
· Initial themes to be covered – Cash Management, Use of Funds/Accounting for Funds, Subrecipient Monitoring, Data Quality. 
· Where work will be performed – Governors’ offices, State Departments of Education, State Departments of Health, as appropriate (Special Education, Rehabilitative Services), School Districts – small, medium, and large districts.

· Funds to be reviewed – State Fiscal Stabilization Fund; Elementary and Secondary Education Act, Title I, Part A; Individuals with Disabilities Education Act, Part B; and Vocational Rehabilitative Services funds.
Follow-up audit(s) will drill deeper into any weaknesses identified during the first two rounds of State audits described above or during the GAO review of Recovery Act funds in the States.  Audit programs will be developed to address States that are at risk for fraud, waste, and abuse as well as to address specific challenges that appear consistent across multiple States.  This work will focus on assessing the use and impact of Recovery Act funds that have been spent, including the accuracy of the reporting from SEAs, LEAs, and sub-contractors.  
Internal Audits/Inspections

Developing plans for internal audit/inspection work to be conducted to determine whether the Department is putting adequate controls in place and effectively monitoring to ensure that the Recovery Act dollars have the best chance for achieving the goals Congress intended.

· Areas Under Review
· Administration of the Teacher Incentive Fund; 
· Department’s process to track Recovery Act funds and report on related activities; 
· Department’s administration of Recovery Act State Fiscal Stabilization Fund;
· Qualifications of the Department’s contract and grant staff;

· Timeliness of obligations and drawdowns; and 
· Department’s compliance with Recovery Act contract and grant requirements. 
· Potential Areas for Future Review
· Department’s oversight of Recovery Act fund use;
· Department’s discretionary grant award and monitoring process for the Race to the Top grants;

· Department’s discretionary grant award and monitoring process for innovation funds; and

· Department’s use of Recovery Act funds for program oversight and monitoring.

· Information Technology Audits 

· Financial Management Support System and the Grants and Administrative Payments System which provide the critical infrastructure to carry out the programs, grants, and projects funded by the Recovery Act.  (Anticipated to start Fall 2009.)

2009 Single Audit Compliance Supplement

OMB will issue the 2009 OMB Compliance Supplement; however, because articulation of the compliance requirements for Recovery Act programs has not been completed, compliance requirements for Recovery Act programs will be covered in addenda to the Compliance Supplement.  As with the preparation of the Department portions of the annual compliance supplement, the OIG Non-Federal Audit Team will manage the process for coordinating with Department program and Office of General Counsel officials in the drafting, and submission of the Department program portions of the addenda.    

INVESTIGATION SERVICES ACTIVITIES
· Outreach Activities:

· Past Fraud Cases – Provided the Department with a summary of OIG fraud cases in state and local educational institutions.
· Web-Based Outreach – Prepared outreach materials for Recovery Act recipients at the state and local level, as well as for Student Financial Assistance recipients.  Materials are available online at the following link: http://www.ed.gov/about/offices/list/oig/recoveryact.html.

· Internal Training – Provided fraud training to Department contracting officials.  Also developing grant fraud awareness/training for Department grant officers.
· External Training – Actively pursuing appropriate venues to make presentations about the OIG’s mission and responsibilities with respect to the Recovery Act, which also includes a fraud prevention, detection, and reporting requirements component.  Training scheduled/anticipated with Title I program staff at state and local levels, Title I Program Conferences, Associations of Student Financial Aid Administrators, and similar organizations.
· Fraud Allegations – Established intake and tracking mechanisms for allegations of fraud that relate to ARRA funding.
· Whistleblower Protections:

· Establishing a unit specifically designed to respond to and investigate allegations of unlawful retaliation against Recovery Act statutorily protected complainants; establishing a written policy manual chapter to specifically address the intake, handling, investigation, and disposition of these complaints.  

· Meeting with Department officials on whistleblower requirements included in the Recovery Act, developing processes to ensure that all whistleblower complaints—be they received by OIG or the Department itself—are handled efficiently and in a timely manner.

· Provide all criminal investigative staff with a base level of instruction on how to respond to and handle intake of these specific types of complaints, which may come through field offices.  It is likely that many of these complaints will involve an underlying allegation of fraud that must also be investigated; therefore, it is essential that the criminal investigative staff be trained to handle the intake in a manner that would not compromise any potential criminal investigation that might ensue.    
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