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Webinar Objectives
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Attendees will:

• Learn promising practices when starting an 
extensive data analysis effort with multiple 
stakeholders.

• Consider approaches to data analysis by 
examining a State team’s early equity work.

• Explore the data metrics tools available through 
the EASN and partners.
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Agenda
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• Getting the right people around the (data) 
table

• The Show-Me State shows us

• Tools only you would love

• Q&A

EASN.grads360.org 



Facilitators and Presenters
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• Andy Baxter, Southern Regional Education Board 

• Jeff Sellers, AEM Corporation

• Tim Wittmann, Missouri Department of 
Elementary and Secondary Education

• Alex Berg-Jacobson, AIR—Center on Great 
Teachers and Leaders

EASN.grads360.org 



Getting the Right People 
Around the (Data) Table
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Jeff Sellers
Statewide Longitudinal Data Systems (SLDS) 

State Support Team
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Q&A
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Please type your question for Jeff in the chat box. 

Share Your Thoughts!

EASN.grads360.org 



The Show-Me State 
Shows Us
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Tim Wittmann
Director of Educator Accountability

Missouri Department of Elementary and 
Secondary Education
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The Journey (So Far)
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1. Developed “data inventory”

2. Performed initial analysis: a “kitchen sink” 
approach

3. Refined analysis based on stakeholder 
feedback

4. Dug deeper to illuminate complex issues

EASN.grads360.org 



Data Inventory
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• Measures of inequitable access

• Percentage of teachers who are not fully qualified

• Percentage of teachers with fewer than three years 
experience

• Contextual and explanatory measures

• Average teacher salaries

• Discipline incidence rate
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The Kitchen Sink: Take One
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Stakeholder Feedback Loop

14

Analyze 
Data

Review and 
Discuss

Listen and 
Reflect
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Stakeholder Engagement
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• Met with leaders of urban and rural districts

• Similar issues, different contexts

• Led to inclusion of State’s most rural districts in 
future data analyses

• Met with interest groups

• Given advice to make data more informative

• Recruitment and retention issues identified by all 
stakeholders as contributing to inequities
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The Kitchen Sink: Take Two
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Taking the Data on the Road
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• Invited leaders of poorest and most rural 
schools to regional focus group meetings

• Met with 36 percent of the 425 schools in 
focus group

• Opportunity to better understand root causes, 
challenges, and strategies

• Reviewed “kitchen sink” at every meeting
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Digging Deeper: Guiding Questions
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• How do equity issues and contextual factors 
change over time?

• Are there ways to know how much impact 
different strategies may have?
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Takeaways
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• Use data to affirm stakeholder views

• Dig deeper than district or school averages

• Be willing to revisit and refine your data

• Visit with stakeholders for a more complete 
picture

• Present complex or abstract data cautiously

EASN.grads360.org 



Q&A
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Please type your question for Tim 

in the chat box. 

Share Your Thoughts!
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Tools Only You Would Love
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Alex Berg-Jacobson
Technical Assistance Associate

AIR
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The Center on Great Teachers and Leaders’ Data 
Review Tool 

• The GTL Center’s Data Review Tool and supporting 
resources are designed to be used by a small internal 
team of State education agency staff to: 
• Identify available and relevant equitable access 

metrics
• Analyze the policy implications of those data
• Present the findings to a variety of audiences 

effectively

• The Data Review Tool and the supporting resources can 
be found here: http://www.gtlcenter.org/learning-
hub/equitable-access-toolkit/data-review-tool
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Section 1: Considering the Metrics
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• Identify Equitable Access Metrics

• Consider the provided example metrics, and determine which will 
be most relevant to your State’s analysis, what data are required 
to create these metrics, and how these data can be collected.

• Analyze Data and Assess Quality

• Use the example data and guiding questions to increase your 
team’s capacity for basic data analysis and interpretation.

• Create Equitable Access Metrics

• Consider how best to construct the chosen metrics, including 
how to divide the data (for example, quartiles or deciles).
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Example Metrics Worksheet
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Example Metrics Worksheet Graphic
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Section 2: Interpreting the Data
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• Examine Available Data

• Analyze your prepared data and identify equity 
gaps and key findings.

• Connect Your Data to Practical Solutions

• Consider if your analysis provides evidence of 
specific equitable access challenges, the extent 
and nature of these challenges, and the relevant 
policy implications.

EASN.grads360.org 



Example Guiding Questions
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• Taking stock of your data

• Were your data collected at the district level?  The student level?  The 
classroom level?

• How complete is your data set?  Are there any missing values?

• Consider quality and comprehensiveness

• What information do you have available that leads you to trust the 
accuracy of the data?

• Do you have any reason for concerns about the accuracy of the data?  Can 
something be done to improve the accuracy of the data for the future?

• Analyze your data

• How do the most meaningful metrics that you identified compare across 
districts when broken down by poverty and minority status?
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Section 3: Using your Data
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• Review Methods for Displaying Data

• Review the sample data displays and consider 
how to best present the results of your data 
analysis to a variety of stakeholders.

• Connect Key Findings to Root Cause Analysis

• Finally, use your observed equity gaps and the key 
findings from your analysis as a starting point for 
your root cause analysis work.

EASN.grads360.org 



Sample Data Displays
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Contact Information

30

For more information about the data review tool 
please contact Alex Berg-Jacobson at

aberg-jacobson@air.org

EASN.grads360.org 
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Q&A
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Please type your question for Alex 

in the chat box. 

Share Your Thoughts!
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Your Turn
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Please complete the poll in the bottom right 
corner of your screen. 

Share Your Thoughts!
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Wrap Up
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EASN Communities 360⁰
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https://easn.grads360.org

https://easn.grads360.org/


EASN Communities 360⁰
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https://easn.grads360.org

Webinar 
Series 
Links

New to this 
site? Click here 

for helpful 
tutorials.

Links to all 
of our 

partners

https://easn.grads360.org/
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https://easn.grads360.org

Participate in 
log-in access 

only discussions 
with other 

States

View 
upcoming 
EASN and 

partner events

Use the EASN 
Readiness Tool 

as a guide to 
develop your 

plan

https://easn.grads360.org/
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Email EASN 
to request 
assistance

Click on a link 
to join EASN 
Communities 

of Practice

Access tools 
and resources 

to support 
equity plan 

development

https://easn.grads360.org
Click on the 
outer circle 
to go to a 
different 

page

Learn about 
EASN

https://easn.grads360.org/


Next Steps
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Data Use and Analysis CoP Schedule

4/3, 12-1pm EDT Office Hours
https://edinfoevents.webex.com/edinfoevents/onstage/g.
php?MTID=e0d01ea256c40a6a6fcf3301a987c94af

4/8, 11a-12p EDT Office Hours
https://edinfoevents.webex.com/edinfoevents/onstage/g.
php?MTID=eaf2b41dcd25a3a9c24c6f69d7a7b98c1

4/9, 2-3pm EDT Webinar: Choosing meaningful 

measures of teacher effectiveness

EASN.grads360.org 
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Contact the EASN
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Please visit the EASN website or email the EASN 
to join an EASN Community of Practice, find 
relevant resources, or request targeted support. 

https://easn.grads360.org/

easn@aemcorp.com

EASN.grads360.org 
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Thank You!
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