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P-R-O0-C-E-E-D-I-N-G-S
8:55 a.m.

VICE CHAIR JACKSON-DENNISON: I
know we have our first presenter here already,
so I don=t want to hold off any longer than we
need to.

So I appreciate everyone being here
bright and early. I know it says 8:30 a.m., but
we=11 catch back up. I think we made good
progress yesterday, and I commend you all for
the work we did yesterday. We accomplished
quite a bit, so thank you for that and we will
call this meeting to order.

We will start with roll call for the
record, and again, we=11l start with Greg. By
introductions, we=1ll do a verbal roll call.
Greg?

MEMBER ANDERSON: Greg Anderson,
Muscogee (Creek) Nation of Oklahoma.

MEMBER WHITEFOOT: (Native language
spoken.) Patricia Whitefoot.

MEMBER RAY: Alan Ray, Cherokee
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Nation and President of Elmhurst College in
Elmhurst, Illinois.

MEMBER THOMAS: Virginia Thomas,
Muscogee Nation.

VICE CHAIR JACKSON-DENNISON:
Deborah Dennison, Navajo Nation.

MEMBER BUTTERFIELD: Robin
Butterfield, Ho-Chunk, Anishinaabe, currently
program supervisor with the Office of Public
Instruction for Washington State.

VICE CHATR JACKSON-DENNISON:
Okay, I would like to also -- I know I was
reminded and we didn=t do this yesterday, but
we should have -- and it was my first day
chairing, and I was a little nervous, but today
I=m a lot better.

But I=m going to ask Patsy if she
would mind -- wouldn=t mind offering an opening
prayer for our Council and for the work with the
U.S. Department of Ed, and others who will be
here today and yesterday, as well. Thank you,

Patsy.
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(Whereupon, the above-entitled
matter went off the record from 8:54 a.m. until
9:02 a.m.)

VICE CHAIR JACKSON-DENNISON:
We=11 move on to the agenda, and again, our
first presenter 1is here. We welcome vyou,
Ahniwake Rose. She=s Cherokee and she=s
Executive Director of the National 1Indian
Education Association.

We=re really happy that you=re here
with us and we look forward to vyour
presentation. So, welcome.

MS. ROSE: Thank you everybody, and
to those that are old friends, it=s good to see
you. To those that I=ve just met, it=s really
lovely to meet you and I hope that we can
continue the conversation.

I think NIEA in past, has been a
really strong and good partner with NACIE and
we=re looking at re-establishing that
relationship, and before I start, I just want

to let you know that if there is anything that
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we can do when you=re in town, we would very much
love to do that for you.

NIEA has a really strong
relationship, not only with our federal agency
partners but also on the Hill. So, we would
love to be able to assist you, while you=re
here, and to think about broadening maybe your
scope and your breadth and your depth while
you=re here.

So, as I start, my name is Ahniwake
Rose. I am Cherokee and Creek from Oklahoma.
I am the relatively new ED of NIEA, and I say
that because while I=ve been with us for about
a year and a half, I spent a good half of that
on maternity leave. So, I still feel like I=m
still the year in, and so I want to take
advantage of still being new for as long as I
can.

Hopefully, everyone has a packet in
front of them. We just really want to just
spend a couple of minutes, I know we only have

about 15 minutes on your agenda to talk to you
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about some of the work that NIEA is doing, and
work that we hope that we can partner with NACIE
on.

In the folder, you=re going to find
on the left-hand side, NIEA=s budget request,
and this budget request is a really
comprehensive document from all of our partner
organizations, so from the Tribal Department=s
National Assembly to JOM to, goodness, NAFIS.
It=s really comprehensive of all of our
single-issue partners, in working in
education.

This budget document has Dbeen
pulled together and has been widely circulated.
Actually, it was copied en masse for the
National Congress of American Indians and
they=re using it as their education requests.

I think what=s really important to
note is that not only are these Department of
Education, but you know, education falls across
multiple appropriations.

So it=s looking at Labor and HHS,
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Interior, and also Ag, because a number of our
TCO programs are there.

I don=t believe that NACIE has ever
had testimony or weighed 1in strongly in
appropriations work, and while legislation and
thinking about general authorizations are
important, and I know you spent a great deal of
time thinking about what your recommendations
would be for the Elementary and Secondary
Education Act.

Right now, we=re all about the
budget. It=s all about the budget. I would
highly recommend that NACIE submit a letter to
Interior, to Labor HHS on both the Senate and
the House side, weighing in on what your
appropriations recommendations are, 1if you
have not done so already. It=s critical that
they hear from everyone, and the power of the
voice of NACIE should not be undermined.

You all were the first committee
established to really think about what a

Secretary=s Advisory Committee would be in
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education. There=s been others to follow, but
really exercising the power of your voice on the
Hill, I think is something that=s critical
right now, and letting them know that Indian
education cannot be forgotten.

A lot of education programs across
the board saw bumps. Indian education really
did not. Our Title VII programs did not.
Impact Aid did to bring us up a little bit to
where sequestration levels were, but please
take some time to at least draft a letter, and
if you want to use NIEA=s budget document as a
basis of your request, please do, cut and paste,
use as much as you want. I=11 send electronic
copies. This is not ours. This is all of
Native Education=s, so I would really encourage
you to take some time to do that.

The other things I just wanted to
quickly draw your attention to -- of course,
there is not a save the date in here. You all
are supposed to be receiving save the dates.

So, because I know who you all are, I=m going
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to be emailing you the save the date for the NIEA
convention, which is happening the second week
of October in Alaska.

NIEA passed a resolution and we also
passed a resolution at the National Congress of
American Indians, asking that NACIE meet at
least one time in person, in conjunction with
NIEA.

We think this 1is critical. It=s
very 1important because you all should be
receiving testimony. You should be receiving
testimony from vyour educators, from our
education leaders, from our tribal leaders
about what=s important in the education of
their students, and while I know you bring in
breadth and depth of experience from where you
come from, we can=t do this in silos and you
really need to be hearing from everyone.

So, I would also recommend that you
send a very powerful letter to the Secretary,
that you must be doing at least one meeting in

the field, and while we would love for that to
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happen at NIEA, of course, because you have such
-- we have such a strong membership of who
exactly you=re trying to reach, if that doesn=t
happen with us, it just needs to happen.

I would really recommend again very
strongly, that you send a very powerful voice
to that. They have money. Don=t let them --
I=m sorry, Jenelle, I know you=re going to look
at me and say >no= -- they can find the money.
It=s very important, that you go out and find
-- and listen to the voices from folks. When
you=re here in D.C., you=re just not going to
get it and you know that. You know that people
are not going to be able to fly in here. Our
Title VII folks can hardly find the money to
come to NIEA for their annual convention for
professional development and leadership
training.

So, to provide the opportunity for
them to give you your direct voice and testimony
is going to be critical. So, we recommend that

you do that.
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I also wanted to point attention or
draw your attention to a recent bill that was
introduced from Senator Tester. It=s S51948
and that=s in your folder, and this looks at
creating an immersion program within the
Department of Education, and this one is within
Title VII. This is what this bill calls for,
and it=s $5 million to do immersion education
K through 12. There has been a companion bill
that=s also been introduced by Representative
Cole in the House side.

My Board has asked that I come to you
and seek your recommendations to go to Senator
Tester and ask him to continue to suppose this
bill and to move it forward and to hearing, to
actually get it marked and moved out. There
are five major priorities that NIEA is pushing
very hard for the ESEA re-authorization and one
of them 1is 1immersion language within our
schools, a funded immersion language program
within our schools.

So, I would suggest that you, as an
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organization -- or as a Board, reach out to
Senator Tester and ask him to very strongly move
this bill to mark, so that we can get it out of
the Committee, at least having a record that the
fact that the Committee stands behind this, so
that if the ESEA ever does decide to move, which
probably will be in 2016, we have an opportunity
to get that done.

I would also like to remind you that
there is a hearing Wednesday on the Senate
Committee on Indian Affairs, on public
education. If NACIE has not developed
testimony or written a letter regarding your
recommendations, now would be a great time to
push your report to the Hill. I know it=s
received a little attention thus far, and we
could talk about that if you would like, but I
would suggest that you take the reports, in the
minimum, and submit it was part of your record
of testimony for the Senate Committee on Indian
Affairs. NIEA will be also drafting

testimony, so 1f there is anything specific
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that the NACIE Board would like us to take as
part of our recommendations, please let me know
as soon as possible, because we=re almost done
with our testimony.

So I=ve talked a lot about
legislation and I=m sorry, but I think that that
is just so critical for NACIE to be weighing in
on en masse, and the last thing I would like to
talk to you about -- and I can give you all sorts
of NIEA updates, so if you=re really interested
in the programmatic work and those types of
pieces, but I=m here to kind of encourage you
to make your voice loud and strong and heard
because right now, I don=t think that NACIE is.

I think that you all do such amazing
work, but our leadership and your teachers and
your administrators need to know about all that
good work. So, please let us know what we can
do to help you.

The last thing that I would ask that
the NACIE Board do is that the Department of

Education is the last Agency 1in its
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non-compliance 1in response to the Executive
Order on consultation. It=s the last Agency to
not put out a formal consultation. NIEA 1is
going to be working very hard and is already
working on drafting the letters for the Native
Caucus on the House side in the Senate Committee
on Indian Affairs, to send a formal letter
asking the Secretary to hurry up and put this
request out, or I=m sorry, put the consultation
out.

So, we would ask that NACIE do the
same thing. It=s incredibly challenging when
the Department of Education only asks us to
consult on pieces that are specific -- what they
see to be specific to Indian education, instead
of looking at what=s important to us across the
board, like Title I, Title III, et cetera, et
cetera, Promise Neighborhoods, Race to the Top,
early learning challenges, those sorts of
things, we=re not being consulted on. They=re
consulting with us on pieces like the Step

Program, which we=ve already said across the
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board is important and just do it.

NIEA will be submitting testimony
for the upcoming Department of Ed
consultations. It will probably be the same
thing that we=ve said for the last six or seven
times that they=ve done consultations on the
same issue, but we will be providing it again,
and if the NACIE Board has any recommendations
that they would like us to send, please let me
know because we would be happy to include those.

I know the next speaker is Don Yu,
who 1is working on the Bureau of Indian
Education=s working group, and I would also
like to ask the NACIE Board to request
respectfully that the report come out as soon
as possible, so that our tribal leaders would
be able to respond.

If you recall, this working group
was part of the Interior appropriations request
last year, to look at ways that we could really
reform the Bureau of Indian Education, and they

have done an outstanding amount of work over the
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last year, in going out to leadership, asking
for their comments, asking for their feedback
and pulling together what they believe will be
really a huge stepping stone, a milestone in us
being able to look at reforming the BIE, so,
it=s going to be working the best for our
students.

The next step now 1s for our
leadership to be able to respond to what their
recommendations are or what they=ve heard. So
we are looking forward to seeing what that
report language is going to be and keep moving
forward. The momentum is going critical right
now. It=s absolutely critical.

If the NACIE Board could write a
letter to Secretary Washburn, asking him to
continue moving forward with this work, that
you have heard from your leadership and from
your administrators at the BIE schools, that
moving forward with this reform is critical,
that it must not stop, I think that would go a

long way with the Secretary as well, to be able
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to not only get the draft report out, but get
the work done.

So I think I=ve gone through my 25
requests for NACIE, and I apologize, but I would
love to hear from you and if there is anything
that NIEA could do for you, what could we do to
assist you in your day-to-day work and your
ongoing work, and as you think about what the
next year might bring for NACIE, we would love
to be able to be there and to support you.

So, any questions or comments that
you have for me now, I would love to take.

MEMBER WHITEFOOT: This is
Patricia Whitefoot from the Yakama Nation,
Washington State, and I work in the public
school sector.

I just == I think on behalf of NACIE,
and others can chime in, but I think each one
of these items that you address, NACIE has been
addressing, and as you=11 see that in our report
to Congress, also in our report to Secretary

Duncan. So if you would reference that, we
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would appreciate that and any testimony or
written documents that you might be providing
to members of Congress.

I just want to highlight also that
the upcoming testimonies that are coming up,
that the Tribal Education Department=s
National Assembly is going to be going on record
and has already made arrangements to provide
that testimony.

With regard to the consultation
policy, that was addressed, as well. We
recognize that there is a need to -- you know,
for that to be done here, especially at the
Department of Education.

I was just at a meeting Tuesday and
Wednesday with tribal leaders with the
Substance Abuse and Mental Health Services
Administration, and that was an issue and of
course, tribal consultation is always an issue,
and so, I think the more that we can call come
together, the better off that we=re going to be

in aligning the work that we=re doing.
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I would like to just, on those asks
that you had, I would like to just go on record
that I make a motion to approve those requests
because we=ve already made the alignment, so I
would just make a motion to approve the requests
to support NIEA and the work that it=s doing.
Thank you.

MS. ROSE: Thank you.

VICE CHATR JACKSON-DENNISON:
Okay, we have an official motion on the floor.
So, 1s there a second?

MEMBER THOMAS: I=11 second.

VICE CHATR JACKSON-DENNISON:
Seconded by Virginia. Any more discussion?

MEMBER BUTTERFIELD: Yes, I
certainly concur with the motion.

I think there are a number of things
that, you know, Ahniwake has highlighted and I
think having just gone through our initial pass
at the recommendations that we=ve made in our
report from last year -- and you weren=t in the

room, but we were basically also trying to
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highlight how many times we=ve made requests.
So, some of them, we=ve been making over the
last three years.

So, I think our frustration at not
being heard by the Department is, you know,
something that we=ve talked about gquite a bit,
and so I think we would love to get any other
strategies on how to, you know, elevate the
issues that we=ve been focusing on.

Also, this idea of consultation
with the whole Department falls right in line
with the charge of NACIE, that we=re not just
overseeing, you know, Title VII, that we=re
overseeing all of the federal programs, and
that we have made specific requests about data
and information from the other programs within
the Department, and have yet to receive those
responses. So, you know, I really appreciate
the fact that NIEA is also, you know, trying to
leverage that opportunity for us.

But the one thing that -- in our

previous request to Congress, we have requested
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that language immersion be considered as an
additional request under Title III, and the
Tester bill looks at Title VII. And so, you
know, for the record, I think I would still
support NACIE=s request -- and I know,
Ahniwake, you know that when we did the Indian
Education Act, that we thought long and hard
about where to make certain kinds of requests
in the re-authorization, and even though down
the road, we don=t know what=s going to happen
with the Titles, that may be, you know, put
together depending on whose version that you
look.

I think there 1is still a strong
rationale to make a -—- it could be an additional
request to have more funds put into the language
portions of ESEA, because that=s where language
is supported, and that there are larger funds
allocated in those portions that could do a
better Jjob at supporting Native language
immersion programs.

So I just want to state that for the
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record, that NACIE=s got a request 1in for
assigning it to that portion, whatever Title it
gets or however it=s framed in the
re-authorization. So I know you know that, but
I just want that on the record.

But I also really appreciate the
suggestions that you=ve made and that also
suggests that we have other activities that we
could be focusing on. We tend to just focus on
our report to Congress, but we have written
letters to the Secretary without any response
whatsoever. We=ve also asked for the
Secretary to meet with us directly, and we
haven=t received that. So, you know, as a
Presidentially-appointed Committee, I think
we=re feeling very frustrated with the lack of
response. So, thank you.

VICE CHATIR JACKSON-DENNISON:
Okay, thank you, Robin. Anyone else want to
comment? Virginia.

MEMBER THOMAS: I Jjust have a

clarification. Where is it in the Tester bill,
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that he appoints more towards Title VII? Oh,
there it is. Line 227

MS. ROSE: This language 1is
specific places, this piece within Title VII,
but one of the things that was critical for
NIEA, if this language was going to be placed
within Title VII, we have a resolution that=s
very specific to this, the language immersion
piece.

If it=s placed within Title VII, it
must come with an increasing appropriation
dollar, so that existing Title VII programs are
not affected, so that other children would not
be losing money in lieu of this program.

So, this would all be for increased
Oor new appropriations.

MEMBER THOMAS: Because we really
need to understand what this is, because our

report has reflection about the language

immersion, and we=re -- like Barbara said,
we=re not -- we=re trying to push away from
Title VII.
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So we need to be in partnership here
with you, some information -- and now that
you=ve met Alan, the author of our report, we
need to make sure that we get this information,
that we can either cite record that NIEA is in
concurrence with this, or this 1is their
recommendation, so that we look like we=re
partnering and that we=re not pulling together,
and that if we come up with the same conclusion,
that 1if it is out of the Title VII, that we would
advocate for a higher increase. We need to be
together on this, exactly -- we need to know
what the language is.

So now that you=ve met Alan, and
that you=re Cherokee bloods here, that maybe we
can share that information, so that we can be
concise in what our request is, because at this
point, I really wonder, is it really being read,
you know, for all the work that we do, because
we don=t hear back from anything.

So my concern is that when you do

your reports, that you say have you read NACIE=s
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report in concurrence with this, I think -- to
make sure that they understand that there is a
report out there because obviously, it=s not
getting out there to the -- what our
recommendations are.

So we need to —-- I know that you, as
an organization, has a huge voice within
Congress, and we need to cite each other so that
we can complement what our needs are, so that
we don=t fight against something, things are.
But I think it=s a wonderful thing that you=re
putting that language -- you know, if this does
pass the way it is, what our expectations are
for this, and heaven knows that we can get more
money into Title VII, that would be wonderful.

The other issue that I had is, I was
on NACIE when we actually did do visits with
NIEA. I forgot where the last one was, but we
were -- some way, far away room. But we
actually had a little crowd, you know, that came
and testified, and that was a good thing that

we could do that, but I think, you know, with
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the new administration at NIEA, that we could
work even closer together and if we can=t go as
a group, at least you know, cite that we could
come, and you know, be part of your
presentations or at least working together on
some kind of a forum, to make sure that -- let
people know out there in Indian country that we
are working together.

I think that=s what we really to
know, is that Indian country needs to know that
NACIE and NIEA and other -- and NCIE, we=re all
working together towards the same cause and
that we=re not butting heads, as in years past,
that we have.

So, with that, you know, I=m
grateful, you know, for all the information
that you gave us and I=d like to make sure that
we include your recommendations as part of our
recommendations and that we cite it in our
report, that this is what you -- you recommend
that we concur.

VICE CHAIR JACKSON-DENNISON:
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Thank you, Virginia. Alan?

MEMBER RAY: I think in light of
that, I, for one, would be more than happy to
share a draft of this report when it=s ready to
go, for your comments. I know that we=re under
an unusually short time frame apparently, due
to some -- some of the external factors on our
work apparently, that would cause us to come
around in June.

But I think to Virginia=s point, I
think the more that we can avoid just guessing
where NIEA is on this the better, because I do
agree with the assumption that it would be in
everyone=s 1interest if we spoke 1in parallel
ways.

VICE CHATR JACKSON-DENNISON:
Thank you, Alan. Anyone else?

MEMBER BUTTERFIELD: Actually,
I=ve got a <couple of questions on the
recommendations, which were to write letters.

What is the protocol, because we

haven=t written letters to this point, and I

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.

29

(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

30

would like us to be more proactive on that
score.

So, I guess I=m asking for --

VICE CHAIR JACKSON-DENNISON:
Karen?

MS. AKINS: Robin, I would say for
letters, are you speaking of letters to the
Hill?

MEMBER BUTTERFIELD: Well, we=ve
certainly written a letter to the Secretary,
but yes, to the Hill. There was a request for
a letter to Interior.

(Off-microphone comments.)

VICE CHAIR JACKSON-DENNISON: Oh
okay, I don=t hear him. Okay, well, we=11
finish with Robin and then we=11 go to him.

Actually, with Karen.

MEMBER BUTTERFIELD: Okay, I=m
sorry.

VICE CHAIR JACKSON-DENNISON: I
think they=re talking about the -- I had the

same question about, are we able to write to the
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Senate Select Committee on Indian Affairs?
What is our -- what is the protocol and what is
the legal protocol?

MS. AKINS: What I was saying, and
unfortunately, I=m sorry that the other Karen
from OGC is not here, but what I would say is,
it depends on if it=s going to be a letter from
the Council itself to the Senate, Indian Ed
Committee can do that.

But if you=re going to write letters
individually, I would recommend that we consult
with OLCA and then it depends on 1if you=re
wearing your hat as one of the individuals from
the community or as a Council member.

MEMBER THOMAS: This is Virginia.
Karen, can we find that out, because I think to
our benefit, if we could write letters from the
Council stating that we are the Council,
because I think it would have a higher impact
that we have there.

As far as the NIEA, when you

testify, you know, you can always concur after
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you find out what ours is, that you concur with
the findings of NACIE, you know, put our name
in there, that we can do this.

But if we could find out if we can,
you know, address certain congressmen or even
the Probst Committee, whatever, whatever it is,
because we don=t want to violate our ethics that
we=ve been --

MS. AKINS: Thank you, Virginia.
I will check on that today and hopefully have
an answer for you by the end of today.

But I would also recommend to Madam
Chair, if there is time on the agenda, and if
you can, the Council members probably would
need to devise or come up with a strategy or plan
and perhaps your topics, your platform, and
then that=s something that I can -- again, I=11
check today, to see how OGC and OLCA would like
to proceed on that.

VICE CHATR JACKSON-DENNISON:
Okay, go back to Alan.

MEMBER RAY: Yes, thinking ahead
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about this, one of the procedural forms that
we=ve taken in the past has been that we act,
whenever we=ve taken votes on things, so that
people don=t get out ahead on their own,
anticipating that that might be part of the
framing of OGC=s response.

I think we should consider the kinds
of letters we want to make and possibly take a
vote here with this group, authorizing some
subset to draft and send such a letter, so that
we don=t have to come back around and have some
kind of process to authorize a vote in the
future.

MS. AKINS: The only thing, Dr.
Ray, i1s the Subcommittee, you all can vote and
decide on which members of the Council would
comprise the Subcommittee to work on those
letters. But unfortunately, those letters
would have to then be voted on, so to speak, even
if we need to do some type of teleconference —-

MEMBER RAY: Okay.

MS. AKINS: -— Dbut the whole
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Council would have to agree.

So, the letters can be generated
directly from the Subcommittee without the rest
of the Council taking a vote on —-- you know, that

they=re okay and that they=re ready to be sent

out.

Again, once I check with 0OGC --

MEMBER RAY: Thank you.

MS. AKINS: -- and OLCA --

MEMBER RAY: The Subcommittee may
not even Dbe necessary. That was my first
thought. Whatever is most expeditious.

VICE CHATR JACKSON-DENNISON:
Jenelle?

MS. EICHNER: Madam Chair, let me
also suggest to the Council that as you do the
Council=s business today, that we think about
dates that you have to come back together at a
public meeting, so that I can begin to work on
the Federal Register notice, so that we can have
virtual meetings, as both of the wvirtual

meetings before.
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But I think what you need to do is
operationalize those virtual meetings because
a number of agenda items will have to be
revisited in another meeting and it=s going to
have to be virtual.

So that too, this discussion that
we=ve having now, in terms of drafting letters
and voting on letters that are going to
different members of Congress, that can be
handled in that virtual meeting. So let=s just
think now about -- start thinking now about
scheduling at least a couple more meetings,
virtually.

VICE CHATR JACKSON-DENNISON:
Okay, thank you, Jenelle. I know we have a
motion on the floor too, that we need to also
consider, and I Jjust wanted to add to what
Virginia said and Robin said, as well.

Coming from a public school, where
majority of our —- if not -- and maybe 98 percent
are Navajo students, and I see that issue of,

we really need that clarity on what to put in
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our report so that we=re consistent with NIEA,
because in a state where English is —-- where the
state philosophy is English only, it becomes
very hard when you put Title III -- if you --
it can get very political at the state level,
when Title IIT is —-- says at the federal level,
that you use it for Navajo -- or Indian
immersion programs, Indian language immersion
programs.

So, that=s a battle in itself right
there, so we really need to be real careful how
we craft this, and I know that language 1is
already —- was already crafted, but then to have
to go back and change, if necessary, but those
are the kind of conditions that because of the
lack of knowledge of Indian children and the
lack of understanding of language immersion
programs in schools that are out there, it=s
just -- it=s really difficult.

So I go back to that as being a
critical point of sharing, and Alan, I=m glad

you=re going to be able to share that with NIEA
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and get the language down correctly as to what
we=re asking for, because if we contradict each
other, it just really circumvents the whole
situation.

So I just wanted to add that and then
Robin, you have something to say, but at the
same time, we do need to eventually act on this
motion.

MEMBER BUTTERFIELD: Well, vyes, T
have two things. One is a clarification on the
-- sort of the Title III versus Title VII.

The resolution that was passed at
NIEA Dbasically asked NIEA to seek funds
wherever they could for language immersion.
So it left NIEA with flexibility to do that, and
it also had language in there as long as it
doesn=t take funds away from other programs.

So, the fact that NACIE is targeting
it to a specific title is not in conflict with
that. It just identifies another source of
where that activity can take place. So they=re

not in conflict and it could be in addition to
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what this bill already says.

Secondly, I would recommend that of
the recommendations that Ahniwake made, since
the testimony for the hearing of the Senate
Committee is next week, that maybe we do a
separate action item, Jjust saying could you
please utilize our current NACIE report, and
submit that because we don=t need to redraft
that at this point, and we -- and it hasn=t been
formally introduced in any significant way so
far.

So, I am willing to do that as a
separate action item from this current motion.

VICE CHATR JACKSON-DENNISON:
Let=s act on the first one and then we=11 do the
second one, and then we -- I did get a message
that we need to finish this session.

So, we=11l —- we have a motion and a
second. Do we have a -- okay, Jenelle?

MS. EICHNER: I would just like to
say that the Deputy Assistant Secretary has a

hard stop too.
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VICE CHAIR JACKSON-DENNISON:
Okay, okay.

MEMBER WHITEFOOT: Can you speak
into the microphone? Can=t hear you.

MS. EICHNER: Deputy Jonathan
Brice has a hard stop, in terms of scheduling,
and so —- he=s scheduled to be on now, so I just
needed to bring that to your attention.

VICE CHATR JACKSON-DENNISON:
Should we hold off on the motions and move on?
Is that what you=re recommending?

PARTICIPANT: Can I call for the
question?

VICE CHATR JACKSON-DENNISON:
Okay, let=s call for the question then.

All those in favor, say aye.

(Chorus of ayes.)

VICE CHATIR JACKSON-DENNISON: Any
opposition? Motion passes. I didn=t hear
Wayne on there, but are you with us, Wayne?

MEMBER NEWELL: I can=t seem to

hear. The signal is in and out, and something
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is wrong. So can you have the technician try
to fix it? I can hardly hear.

VICE CHAIR JACKSON-DENNISON:
Okay, well, the motion passes. We=1l1 just move
on, and then you want to offer the second
motion?

MEMBER BUTTERFIELD: Yes, I move
that we utilize our current NACIE report and
forward that to the Senate Committee on Indian
Affairs for the testimony next Wednesday.

VICE CHAIR JACKSON-DENNISON: Do
we have a second?

MEMBER RAY: Second.

VICE CHATR JACKSON-DENNISON:
Second by Dr. Ray. All those in favor say aye.

(Chorus of ayes.)

VICE CHATIR JACKSON-DENNISON: Any
opposition?

MEMBER NEWELL: Can you hear me
now?

VICE CHAIR JACKSON-DENNISON: Yes.

MEMBER NEWELL: Thank you.
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VICE CHAIR JACKSON-DENNISON:
Motion passes. All those in favor? Okay, any
opposition? Motion passes. Okay, thank you.

MEMBER THOMAS: The comment is, in
that report that we=re giving you, the only big
change was GOM because in that report, it says
that we don=t have a count, and we=ve had a count
since then. So that=s the only thing that we
need to reference, the change in that.

MS. ROSE: Sorry, NIEA has that
updated information --

MEMBER THOMAS: I know.

MS. ROSE: -- in our reports.

MEMBER THOMAS: I know, but in our
report, it=s still the old -- the old.

MS. ROSE: Okay.

MEMBER THOMAS: So, that=s all.
Just clarification.

VICE CHATR JACKSON-DENNISON:
Thank you.

MEMBER WHITEFOOT: I have one final

comment that I wasn=t able to get in.
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I just wanted to 1let vyou know,
Ahniwake, that the Affiliated Tribes of
Northwest Indians approved a resolution to
include American Indian, Alaskan Indians as
eligible entities under the Education and
Science Reform Act of 2002. And so we=11
continue to move forward on that and that=s
going to be submitted in the new report.

Also, that because of our
frustration, I am recommending that a NACIE
report also be submitted to the President,
since we=ve not received response from Congress
and then also, on the website with the
Department of Education, that there be a note
that -- be a note that we have done the due
diligence. We submitted our report.
However, Congress has not responded, and so,
that=s a recommendation to note.

So any suggestions that you have,
we=d appreciate.

MS. ROSE: We all know I like to

fight, so anything that you want me to do, just
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let me know. I have fun doing that. So thank
you, and thank you all for your time. I really
appreciate it and I=m sorry, sir, I know we went
over our time, but this is the first time I=ve
got a chance to talk to them in a very long time.

But you all have my email address.
Please let me know. You have my phone number.
We=re here in town, so I=d love to get together
and visit with you more. Thank you.

VICE CHATR JACKSON-DENNISON:
Thank you very much, Ahniwake. We=11l move on
to Donald Yu from the Secretary —- from the BIE.

(Off the Record comments)

MR. BRICE: Good morning. So, on
behalf of the Department of Education, Office
of Elementary and Secondary Education, thank
you for the opportunity just to come and bring
greetings to this group. So, Madam Chair, I
certainly thank you for giving me a few moments,
just to share some of the thoughts that we have.

Clearly, the Department of

Education is committed to the education of all
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children, and in order to do that, we recognize
that we need to continue to work with this group
and with other organizations, to ensure that
young people are fully supported, from birth
through post-secondary education.

We=re very pleased to share with
this group, the President=s recent
announcement about the My Brother=s Keeper
Initiative, which should be an initiative that
will help not Jjust African American males,
Latino males, but also, American Indian,
Alaskan Native males, and because what we=re
really focusing on is trying to help this group
of young people all across the country that have
some outcomes, that as a nation, we need to all
look at and say are unacceptable.

So, I just want to let you know that
certainly, in all the talk about My Brother=s
Keeper, certainly, this group of young people
is also firmly, you know, front and center in
the work that we have to do. Thank you.

VICE CHAIR JACKSON-DENNISON: And
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thank you very much. I=m sorry for overlooking
you. I just jumped to the next agenda item.
So, I=m sorry I did that. Do we have any

questions for --

MEMBER WHITEFOOT: I have a
comment. Patricia Whitefoot from the Yakama
Nation of Washington State.

I was Jjust with our tribal leaders
about two days ago, with the Substance Abuse
Mental Health Services Administration, and
this was a topic of discussion, to make certain
that American Indian, Alaskan Native
communities are also included in this
initiative, and I did hear you say that that is
occurring.

In the NACIE report, I would really
encourage you to read it, because it=s also
addressed, for those of us that are working
daily in schools with our students, we also know
what happens with Native students.
Unfortunately, they get, you know,

marginalized and pushed in special education,
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and they=re a part of our group that goes to —--
from school to prison pipeline.

So, that=s also addressed in our
report, as well as trying to align services
around substance abuse kinds of issues,
prevention, behavioral health issues, as well,
because much of our work that we do under Title
VII is focused on the health and well-being of
our children.

Simply because we=re not making
that adequate progress for Native students in
some cases, doesn=t mean that we=re not looking
out for the well-being of our whole tribal
communities, wherever they may exist.

VICE CHATR JACKSON-DENNISON:

Thank you, Patsy. Greg?

MEMBER ANDERSON: Good morning,
Jonathan. Thank vyou for coming. We
appreciate it. I=d just like to ask, from your

position, how can you help NACIE assist us in
fulfilling our purpose, intent and

responsibilities that we have been placed on
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this Committee for? It doesn=t seem that
anybody is reading our reports. We get to meet
once a year and realistically, I don=t know how
much can be done in face-to-face meetings once
a year.

So, we=d like to ask for your help
in helping us fulfill our responsibilities.
As members of NACIE, you have a professional
group here that is dedicated to making Indian
education better, to better serve our students
across the country. So, we=d like your help.
We=d like the Department=s assistance, and we
would appreciate your help. Thank you.

MR. BRICE: May I respond? So,
thank you both, for those comments. Actually,
my program director, Joyce Silverthorne, gave
me the name NACIE report. So, I think I already
have that. I will make sure that I read it, and
we=11 discuss that when we meet, because we meet
on a weekly basis.

In terms of helping -- my role in

helping this group to fulfill its
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responsibilities, and you know, in taking care

of children. I actually Jjust Jjoined the
Department. So, I=ve been at the Department,
you know, maybe about five months. Before

that, I spent the last five and a half years as
the Executive Director of student support and
safety in Baltimore City Schools, and the
network -- school support network offices.
So, basically, you know, I spent
three and a half years taking care of children,
and led the largest child-serving agency in
Baltimore City, 85,000 children, every day,
making sure that they were fed, had uniforms,
health, mental health, all of those things.
So, what I would offer the group is
my commitment to making sure that in every area
that we have a responsibility, that we=re
thinking about taking care of children every
single day, and it=s not enough to sort of meet
once a year and to show up from the Department
and read some talking points, but every day, my

job and the job of the folks in the Department
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is to try to figure out how we can better support
young people all across this country, so that
they can be successful.

So, we=re really committed to that.
I do certainly think that we need to see some
better outcomes, and so, you know, 1if it=s
policy, 1f 1it=s different 1levers that we
haven=t fully explored, I think we also need to
be committed to exploring those, and making
sure that we put all of the young people in --
all the young American Indian, Alaskan Native
young people in the best position, so that they
can be successful. Whether that=s My
Brother=s Keeper, whether it=s Title I, whether
it=s impact aide, whether it=s the Office of
Indian Education, BIE, BIA, I think, you know,
what you=re starting to see is all of these
organizations working together and trying to
really unpack the riddle of the overlapping
jurisdictional issues and, sort of, who is on
first, and get to the outcome, which is, how do

we better support children?
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So, I=m committed to that. That=s
why I=m at the Department. I know that Deb
Delisle, the Assistant Secretary, I know that
the Secretary is committed to that, and that=s
what we plan on doing.

So, again, thank you for allowing me
a couple of moments to speak and we certainly
will be back in touch. You=ve got Don Yu, who
is going to share, I think some pretty important
information about the work that we=re trying to
do. It=s not easy work, but again, it=s
something that every day, vyou walk 1in the
office, roll up your sleeves and try to figure
out how we better take care of kids.

VICE CHATIR JACKSON-DENNISON: Don
needs to leave, so, we need to probably hold --

MEMBER THOMAS: I have just one
short question.

VICE CHAIR JACKSON-DENNISON: I
really need to respect that Don showed up here
and we need to hear from him, as well. So,

we=11 go ahead and we can save our questions and
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go on.

MEMBER THOMAS: Jonathan, I know
where you work.

MR. BRICE: My email address is
jonathan.brice@ed.gov. Email me your
questions.

MEMBER THOMAS: Thank you.

MEMBER BUTTERFIELD: I just wanted
to make sure that he wasn=t just reading the
NACIE report, but we wrote a letter to the
Secretary, which we also haven=t heard back on.

MEMBER RAY: That was the gist of my
comment, as well.

MR. BRICE: Yes.

MEMBER RAY: That we were looking
for a response. You=1ll see dialogue that=s
primary for us, and if we have 24 points and
recommendations, I think we would like to hear
24 responses, and we would like to have those
in the form of a dialogue, first and foremost.
That=s what we=re really missing, 1in my

opinion. Thank you.
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VICE CHAIR JACKSON-DENNISON:
Thank you. Great minds think alike. Thank
you. Sorry to delay you. We=1ll go on.

MR. YU: No, I am so sorry for
getting Jonathan off the hot seat. We should
have left him there, and I am so sorry my

schedule bumped him off, because he was clearly

about to -- clearly, you were about to pepper
him with some tough questions. So, I apologize
about that.

But I think I was supposed to go on
from 9:15 to 9:45, and it=s 9:45. So, but I
scheduled my next meeting for 10:15. So, I=m
so sorry about that, but I=ve got -- we kind of
have to move through some of this stuff here.
So, folks, my name is Don, and I know almost all
of you, so it=s good to see you again. Some of
you, I have not seen in some time.

But you know, I=m a special advisor
to Secretary Duncan. I handle a lot of special
assignments for him, things that are important

to him, that sometimes don=t fit neatly into our
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other programs.

So, about five months ago, he asked
me to go over Secretary Sally Jewell at
Interior, said she wanted to do something about
this school system over there. Ed does have a
relationship with them, because we send the
Bureau of Indian Education about $200 million
every year. We make up about 20 percent of
their budget. But anyway, I don=t need to go
through the history of that school system. You
all know it much better than I do.

But one of the worst performing
school systems in the country. American
Indian students attending that school system do
much, much worse than American Indian students
attending public schools. I amnot saying that
we shouldn=t focus on all of them at once, but
I am not as -- for those of you that have known
me for a long time, I used to -- for, you know,
I joined the administration almost from the
start, and I was extremely naive at first. I

thought we could do it all.
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But now, I=m starting to realize, as
you guys have seen so much frustration and slow
walking from our own Department, I=m
embarrassed to say all of those things that you
haven=t heard any responses from. The only
thing I can say is that it=s not so much people
-—- people at the Department. We have great
people that care a lot. You are up against a
system and a bureaucracy that doesn=t respond
very well to things.

So, I=m extremely embarrassed about
all these things that I=ve heard this morning,
that you haven=t heard any responses from, and
you are doing your best to hold us accountable.

I am very, very sorry about the
consultation policy, and other things that we
have not responded to. It=s not about -- and
to a great extent, you are fighting a system,
you know, an entrenched system. That=s the
only thing I can say.

But now, that I=ve heard those

things, I am happy to talk to Arne about those
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things too, to make sure you get -- you deserve
at least a response, and even if it=s a no, for
some reason that cannot happen, you deserve a
no, you know, some kind of response. That is
not okay to me.

So, I am more than happy to talk
about a couple of outstanding issues with Arne,
and we may not be able to get to all 20 things,
but if we pick two or three things, or we focus
on one or two things, I really feel like we can
get them done.

Anyway, so, right now, you know, my
attention is focused on the Bureau of Indian
Education. I know there are a million things
going on with American Indian education, and in
all different kinds of areas, but the only thing
I know, we can get things done is if the
administration and you folks, we put one or two
things, we =zero in on them, we don=t get
ourselves spread around like peanut butter.
That is the only way things will get done here,

unfortunately.
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So, right now, my only job is to help
these kids, these 50,000 students in these BIE
schools, so, I can=t do anymore than that. But
if you folks support me, and I have a great team
over there, that Arne and Sally have allowed me
to put together. I wish they could all come, but
they are also busy working on the BIE right now,

a very special team.

We have -- it=s me, so, I work for
Secretary Duncan. I have Professor Ken Wong.
He=s the -- an old friend of mine, but he=s the

Chair of the Brown University Education and
Policy Department. Arne called the Brown
University President and asked if Ken could
join my team on detail. So, he=s working for
-— on my team.

We have Marilee Fitzgerald, who is
the former Director of the Department of
Defense School System, which is a $2.4 billion
school system, annual budget, with schools
around the world. Their minority students,

their African American and Latino students in
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that school system are among the highest
performing minority students in the country.
And also very similar, in that these are -- BIE
and Department of Defense schools are the only
two school systems in this country that have to
go through a very complicated Federal budget
process. And also the other important thing is
that DoD schools have 1incredible school
facilities.

Marilee knows how to get -- how to
advocate to OMB why school facilities are
important. I know that is a huge problem for
our BIE schools.

I also have Charlie Rose on my team.
Some of you may remember him. Charlie used to
be Arne=s attorney for a long time in Chicago,
used to be a General Counsel, and he provides
me great ideas about legal issues, and also,
about accountability and of course, Kevin
Washburn, the Assistant Secretary chairs this
committee, and Dr. Charles Roessel, the new BIE

Director is also there, just to make sure.
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We have a very interesting team in
the sense that we bring very traditional --
these outside groups, me, Ken, Marilee,
Charlie, bring kind of tested best practices
for reforming school systems to the table.
Kevin and Monty make sure that our ideas are fit
or tailored to the unique needs of this very
unique school system. So, it has been a good
team, I think.

At any rate, so, I have this
PowerPoint, this slide here, this deck here.
So, if you -- okay. So, anyway, our team did
a ton of listening sessions around the country.
We went to New Mexico twice. Secretary Jewell
came with us once. We spent -- so, we spent
more than a week in New Mexico.

We went to South Dakota for a week.
We went to Oklahoma City. We went to Jackson,
Mississippi, where we met with the Mississippi
band of the Chocktaw. We went to Washington
State and also, Gila River in Arizona. I bet

we -- I think we spent more than three or four
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weeks on the road, meeting with tribal leaders,
school officials, other BIE stakeholders.

Just quickly, we had hundreds -- and
we also had an inbox. We received almost 200
comments about the BIE in our inbox. This 1is
Jjust kind of three big categories, themes, I
think we heard on this listening sessions,
things that affected principals and teachers,
affected the quality of education delivered at
schools.

Remote locations was one, biggest
one being very, very hard to recruit effective
teachers and principals to these locations.
Even when they did, they tended not to stay very
long, for a variety of reasons.

Also, systemic issues: lack of
support in the budget; the kind of issues when
principals needed help about school operations
or instruction, didn=t know then whether to go
to BIA, BIE, the Deputy Assistant Secretary for
Management, kind of a lot of the frustrations

that you folks feel, probably when you are
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trying to get the Department to respond, Who
do I talk to? How come this B- ? and that person
passes the ball to somebody else all the time,
you know.

These principals at these school
deal with that kind of thing every day, and they
probably spend so much of their time focused on
operations and trying to get a response from
Indian Affairs, that they cannot focus on what
they would -- what they are supposed to be
doing, which is instructional leadership for
their teachers.

All of that time wasted on
operations, dealing with the bureaucracy,
probably a huge hindrance and reason why these
student outcomes are so bad in these schools,
and just to be honest, we pump in about more than
$1 billion per year in this school system, and
these kids have fourth grade math and reading
scores, according to the National Assessment
for Educational Progress, are functionally

illiterate and innumerate. That is not good
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enough. That is a total disaster.

So, the next slide. I am so sorry
to run through this stuff. So, this is more
kind of categorizing of the problems, and in my
mind, there were four major areas that we needed
to focus on: human capital, these -- so hard to
get good teachers to these schools and second,
for the schools; and second, for the teachers
that were there, so difficult to provide the
kind of professional development that they
need. So, human capital is one.

Two was this kind of bureaucracy.
You know, when I first got to the Government,
I thought the Federal Government, the
Government could do a lot of great things. One
thing is -- I don=t think it does very well is
on the ground, direct services. Doesn=t do
schools very well, as far as I can tell. So,
maybe $800 billion stimulus packages, maybe.
But does not deliver services very well to the
ground. That 1is Jjust my opinion. So,

organizational, so, the second -- that third
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little box there, organizational
fragmentation, that is bureaucracy, basically.

Budget is a big problem. This -- it
has an extremely fractured budgetary
structure. Most school systems around the
country, effective ones, probably have two
streams, operations and instruction. BIE,
even though it has a significant amount of
money, more than one-billion dollars per year,
it is extremely fragmented. It=s chopped up
into 46 different budget streams. I=ve never
seen anything 1like that 1in my experience
working with schools, and it=s all formula
based, meaning that new directors -- everyone
wonders why new directors --

So, we=ve had 33 different BIE
directors since 1979. So, they last less than
a year and a half each. Everyone blames that
person, why can=t you fix this place, and they
all end up leaving. Well, you know why they
leave? Because those guys —-- those people who

have been in that position have no control over
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the budget development. This budget is
basically -- is 99.5 percent formula based,
which means it just -- the directors, they pass

through. The money just goes straight out to
the schools.
So, he cannot set educational

priorities or drive reforms at all, and also he

has no control over school operations. So,
basically, he=s a director over
quasi-director. So, and why would anybody who

got blamed every day, you get called in and say,
here he is, you come in here and everyone blames
you for this crappy school system, but he or

she cannot fix anything.

So, that=s my sense. I would leave
too.

So, last piece here, and this last
box is mostly -- this is a very, very unique

student population, suffering from having --
dealing with a lot of issues. I won=t get into
that, because all you folks know that very well.

But it=s hard for them to focus in class, you
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know, when they have a 1ot of other things going
on in their lives.

Next slide, please. So, here 1is
what we heard from listening sessions and also,
what Secretary Duncan, Secretary Jewell and the
Assistant Secretary Kevin Washburn would like
to see.

As you know, the President=s agenda
for education 1is kids graduating from high
school, ready for college and career, and as you
know from Secretary Jewell and the Assistant
Secretary, tribal self-determination, tribal
sovereignty, furthering those two policies is
also their goal.

So, obviously put those two things
together. Our goal is for BIE to get out of
direct operation of schools. We still operate
over 60 of them, and hand them over to the
tribes, but at the same time, we have to make
sure that we —-- for those schools that are still
chronically under-performing, make sure that

they have their resources and support to get the
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Jjob done.

So, every —-- the leadership would
like to see BIE turn into more of a capacity
builder and build the capacity of tribes to run
high-performing schools. That i1s the vision
in a nutshell there.

Next slide. Here is the vision and
as succinctly as I could make it, you know, and
everybody -- so, this is just nuts and bolts
stuff here for school systems. I say this
school system needs to eat 1its vegetables
because it has been very adult-focused for too
long.

When I look at that budget, I see
lots of earmarks and things in there that are
not there for kids. That is just my opinion.

We need to focus on human capital.
These are just the basics, and no one has paid
attention enough to them. Human capital. We
have to fix this Dbureaucracy, so it serves
students, and then we have to restructure this

budget and then finally, make sure these kids
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have the support they need.

These are just four basic things.
Kind of roll up your sleeves and get into the
dirty stuff, you know. This isn=t like -- and
you know, not to knock like My Brother=s Keeper
or anything 1like that, but those are shiny
little balls, okay.

We need to eat our vegetables, be
dedicated to this thing for several vyears,
totally retake apart this budget, totally put
together a human capital plan and then also,
restructure this bureaucracy, so it focuses on
students.

My Brother=s Keeper is nice. Let=s
keep our eyes on the ball, okay, because those
kinds of things, again, I shouldn=t say this
stuff, but that 1is tinkering around the
margins. This getting into the budget, the
human capital, structure -—- management
structure, that is where the problems are, so,
next slide.

I am so sorry to race through this
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stuff. Okay, 10 o=clock. You know, let=s --
so, these are kinds -- so, this is the goal.
The next bunch of slides here, if you see in your
deck, really are kind of focusing on some things
we=re working on in each of the pillars.

So, we have four major pillars, as
I mentioned, human capital, agile
organizational structure, a budget that is in
line with a capacity building mission, and then
comprehensive supports through partnerships.
And then you can take this deck and then also,
take a 1look at some of the reforms that are going
under each of these four pillars.

You know, just in my opinion, if we
take on these four pillars and make these
reforms, I still don=t even think that will
result in improved student outcomes. I just
think that gives the BIE Director the ability
to implement change. That=s all. He doesn=t
have any tools. So, that=s why he leaves all
the time.

So, my job is to give Dr. Roessel
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some tools, so that he feels 1like he 1is
empowered to get the Jjob done. And then
hopefully, he will stay a number of years and
have the ability to effectuate some change.

I want to give some time, so, I have a
teleconference in 15 minutes. So, I am going
to drop the -- me going over all the pillars,
so 1f you have questions, I=d like to make sure
that you have a chance to ask them.

VICE CHATR JACKSON-DENNISON:
Thank you, Donald. I have one qgquestion.

MR. YU: Yes.

VICE CHATIR JACKSON-DENNISON: I=m
going to jump ahead, because I always get left
out, being the Chair.

MR. YU: Yes, please do.

VICE CHATIR JACKSON-DENNISON: I=m
going to go back to what you said from the very
beginning about, something about instead of
having peanut butter and spreading it thin, and
I know we have like 24 recommendations to

Congress —--

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.

68

(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

MR. YU: Yes.

VICE CHAIR JACKSON-DENNISON: -
and about the same amount to the Secretary in
our letter, but I=m thinking that our very first
one that we=ve ever made, that I think would be
really great for the Secretary to address is the
-—- and I think it would help both the BIE, as
well as for our purpose here, as NACIE, as well
as Indian education as a whole is, there=s
always been this idea that Indian education is
just the BIE, and to elevate that position to
become a Deputy of Indian education, so that
some of this stuff that goes on here, on an
everyday basis, could be paid more attention
to, to bring the two together with the
Department of Ed and the BIE, to work more
closely together.

I think that would be one of the
things that I would think -- it=s been number
one on our list from the very beginning, and
we=ve asked, this is our third year, this will

be our third request to ask to elevate that
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position to that level, because I think that=s
where a 1ot of the —- when you look at the reform
efforts from the public school sector, where 95
percent of our Indian children attend, in my
area anyway.

And then you look at the -- it=s
wonderful, but there has to be a little bit
tighter working relationship Dbetween the
organizations that serve Indian children, the
school organizations, and that goes back to
your human capital approach.

So, 1instead of looking at them
separately, I would 1like to say that if
anything, I don=t know 1f the rest of the
Council believes the same thing I believe, but
I=m just seeing that from -- coming from the
public school sector, most of my career has
always been, as a superintendent in public
education in Indian lands, and knowing all the
issues there, and then seeing the issues of the
BIE and those kids that come in from the BIE to

our school systems and then back out.
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It=s -- there 1s really that
disconnect, really largely and it seems to be
a misunderstanding all the way from the top, all
the way to Indian country in the fields out
there. So, that=s one thing that I truly
believe could help. All the other stuff are
important, but we=re not going to get to them
if we don=t concentrate on the main thing that
needs to happen in the organization, to address
at this top level. That=s my belief.

MR. YU: Did you want me to respond?

VICE CHATR JACKSON-DENNISON:
Sure.

MR. YU: So, you know, the issue
about the having an Assistant Secretary for
Indian education, that was a recommendation
that came from you folks, along with NIEA and
NCI, many, many years ago, and that eventually
turned into the What Else Initiative for
American Indian education, not exactly what you
folks had asked for.

But you know, Bill Mendoza is —-- now
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has P through 20 policy advising guidance at the
Department. That is a brand new position.
You know, but the peanut butter thing is a big
deal, you know, like one -- unfortunately,
again, you know, I=11 just be realistic, when
-- and that=s not to say I=m cynical or jaded
at all.

But when you -- all of you folks and
NIEA and NCTI and the administration speak on the
same page, we can —- and then we pick one thing,
maybe two, maybe two, then we can get those
things done.

If you guys pick 24, or at these
other orgs, we are not speaking on the same --
we are not speaking on the same -- and we are
not speaking on the same page, we cannot get the
-- we cannot achieve anything. As you folks
can see, you don=t even get responses from us
on, like, a basic letter, you know?

So, I=11 tell you right now, Arne=s
and Sally=s and the White House=s attention is

on this BIE right now. That does not solve
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many, many, many problems and requests that you
have, that are all important, but I=m telling
you to -- my experience to move this Federal
bureaucracy and this school system, which is
now probably 200 years old, an entrenched
dysfunctional school system, it is going to
take more than Sally, more than Arne, more than
the White House.

I will need all of your help,
everybody saying at the same time, it=s time for
this school system to get fixed. We=1l1l take
care of this one and then hopefully, we=11 move
on to all of the others. But if we try to take
on 24 at the same time, I am going to have a hard
time getting this one.

The only reason the STEP pilot ever
happened, and even though that did not get as
much money as I thought it should, ever, the
only reason that one happened is because I asked
everybody, what is the top priority?

It was forging partnerships between

states that run schools on tribal controlled
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lands and with tribes, and we picked one thing.
NCI, NIEA, you folks all spoke on the same way,
so, that one ended up happening.

Again, not funded as much as I would
like, but it was one small step in the right
direction. I guess that=s what change looks
like. That=s not exactly what I thought it
would be, when I joined -- when I heard about
hope and change, but again, the only way we=re
going to get this stuff done is -- I=m for --
it=s not selfish reasons either. Only way
we=re going to get this done is everyone thinks
about this thing right now, and then we can move
on to the other stuff, you know?

So, but I=m telling you right now,
this thing has Sally and Arne and I have had five
or six meetings at the White House with very —--
people even higher than them, about this thing,
but I need everybody -- this is just me and I=m
advocating. I never everybody to zero in on
this thing now, and we can fix this stain on

American history. So, at any rate.
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VICE CHAIR JACKSON-DENNISON:
Robin?

MEMBER BUTTERFIELD: First of all,
Don, I just want to thank you. I know both you
and Charlie have been probably the low pillars
of light that we can look to, other than our own
people at the Office of Indian Ed, that actually
pay attention to, you know, what we=re saying
in Indian country, and I know that you have to
focus somewhere.

We worry about the other 93 percent
of our Native students, but I just have two sort
of comments. One is, can we get a copy of the
PowerPoint --

MR. YU: Yes, absolutely.

MEMBER BUTTERFIELD: -- today,
before we leave? And then --

MR. YU: You know, feel free to
email that.

MEMBER BUTTERFIELD: Okay, and
then secondly, in Washington State, the

legislature passed a bill called Tribal Compact
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Schools, and BIE schools are eligible to apply
for those compacts that will be a
directly-negotiated relationship between our
State Superintendent.

So, the 29 tribes and the seven BIE
schools can create compact schools, which mean,
in addition to BIE funds, they get state
apportionment dollars, and also, access to
everything every other public school gets in
the state. So, that might be something you
might want to look to.

MR. YU: I had heard that in North
Dakota that happens, zright? That=s my
understanding.

MEMBER BUTTERFIELD: No, this 1is
the only place in the country --

MR. YU: That BIE schools --

MEMBER BUTTERFIELD: -—- where this
is actually happening, that=s creating a
Government-to-Government relationship with
the state and the tribes.

MR. YU: Got it. I think to the
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extent that it is great for the schools to have
a relationship -- I=11 just be frank. So, and
I=ve been here a long time at Ed. So, I feel
like I can just say whatever I want now, at this
point. So, at any rate, I think it=s great for
relationships with BIE schools and the states
to happen, and I think that=s great.

I do think though, in terms of
funding, lots of people say BIE does not receive
-- it receives no funding. It=s mis-managed,
you know, and that 1s where it receives a
billion dollars. 1It=s per pupil expenditure
is out -- you know, it -- goes way past the roof,
or whatever the expression is, you know.

So, the issue is not sending more
money to that. They need to -- they need to
manage it better, you know. Some of that is
outside of their control, because it=s way the
budget is delivered to them. They don=t have
much choice. So, but that=s why that needs to
be fixed.

VICE CHAIR JACKSON-DENNISON:
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Okay, I think -- how many more questions? I
think he=s about ready to leave here. 1If is no
other -- okay, Patsy?

MEMBER WHITEFOOT: Yes, Jjust one
question. Having been the superintendent of a
tribal school, you know, one of the
frustrations was the different reporting
mechanisms and the kind of feedback that you
received.

I am wondering if that has also been
addressed, just simply because, you know, the
location where we were, you know, we were

looking at our assets that we had in the school,

and assets didn=t even -- weren=t even a part
of their school. So, Just the reporting
mechanisms --

MR. YU: Yes, that has been talked
about a lot.

As far as I could tell, every single
principal that I spoke to could not stand the
bureaucrats above them. For report, there are

too many reports. No wuseful feedback.
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Basically, receiving no support, and
responding to the mandates all the time. That
was base —-- I think I heard that probably from
30 principals, at least.

That is not how a good school system
works, as you know, you know. A good school
superintendents and stuff -- look, when you
close the door on a classroom, the only thing
that matters at the end of the day is that
teacher and those students. That is the only
thing that matters.

Our job, and for those people that
are outside that classroom, is to make sure that
the principals and teachers in those schools
have the resources and support and guidance
that they need, so they can do their job well.

As far as I can tell, at BIE, it=s
reversed. Principals and teachers are serving
the needs of the administrators -- of people in
the bureaucracy, which makes no sense to me.
So, they are just responding to reports and

mandates and things 1like that, and I=m not

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.

79

(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

exactly sure what those reports and mandates
and things are used for.

So, that needs to be totally
flipped, the bureaucracy, the administrators
needs to -- their goal needs to be what do you,
teacher, principal, so-and-so, what do you need
to get your job done? My jobs deliver those
resources and support to you.

This will take a long, long time for
this school system to change. So, that kind of
culture shift. So, as far as I can tell, it=s
been a command and culture —-- command —-- some
kind of like this, the issue commands to you,
and you don=t hear back from us, culture for a
long, long time.

So, changing that culture, I very
much -- I am a sprinter here and I=m going to
give Dr. Roessel some tools, but I very much
hope Monty stays a long time and can effectuate
the culture change that the school system
really, really needs.

VICE CHAIR JACKSON-DENNISON:
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Thank you, Don. I believe -- don=t see any
other red 1ights on. So, we thank you very much
for your time and for staying over, and don=t
rush too far with -- don=t rush too fast off,
because be safe, wherever you=re going to, your
next conference call of whatever you have to do.

MR. YU: Thanks so much.

VICE CHAIR JACKSON-DENNISON: Do

we need a break or is our two 9:45 a.m., is that

PARTICIPANT: They=ve Dbeen on the
line.

VICE CHATR JACKSON-DENNISON:
They=re on the line?

PARTICIPANT: Since 9:45 a.m.

VICE CHAIR JACKSON-DENNISON: Do
we need to just move right into them? Okay.

PARTICIPANT: It=s the Council=s
call.

MEMBER NEWELL: Madam Chair?

VICE CHAIR JACKSON-DENNISON: Yes,

Wayne?
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MEMBER NEWELL: Yes, you can hear
me now, right?

VICE CHAIR JACKSON-DENNISON: I
can hear you.

MEMBER NEWELL: Because they=ve
been having trouble with this line, and I=ve
been trying to signal you on the screen. I

think it=s better now, but it=s still not

perfect.

VICE CHAIR JACKSON-DENNISON: I
probably --

MEMBER NEWELL: You keep fading in
and out.

VICE CHAIR JACKSON-DENNISON: I
see them. Oh, no wonder, the screen is to my

back, okay, all right. We=11l go ahead and move
on then, because I know they=ve been waiting,
and if anyone really needs to take a break, I
guess we can do just like Virginia did, and just
go as we -—-

So, we=11 move on to the

Comprehensive Centers updated, technical
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assistance for Indian education. The first
one on the 1list 1s the South Dakota Indian
Education Summit Support.

PARTICIPANT: No, it=s North
Central.

VICE CHAIR JACKSON-DENNISON:
North Central, okay. I=m going with that one
here.

MS. DEMPSEY: Good morning, this is
Kathleen Dempsey, and I=m the director of the
North Central Comprehensive Center. We serve
the states of North Dakota, South Dakota,
Nebraska and Wyoming. During the first year of
the grant, we certainly served the Native
American=s in the states and Native American
issues through the State SEA.

But in the second year of the grant,
we also received additional funding to
specifically support Indian education issues.
I have with me, Heather Hoak, who is the State
Liaison for both South Dakota and North Dakota,

and she 1s leading our Native American
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projects, and I would 1like to introduce
Heather, to go through the support that we=ve
provided for you today.

MS. HOAK: Good morning, from sunny
Colorado. We appreciate the opportunity to
speak with you this morning. I will talk you
through the handout you have in front of you,
and as Kathleen already said, we have, you know,
been addressing the needs of Native American
students in our region in this grant and also,
the previous grant that we held, because it is
aiding in our -- 1in our states.

In South Dakota, we just featured
some of the highlights of things that we have
done, and last year, we were a key partner in
planning their Indian Education Summit, which
last year was their tenth anniversary of that
Summit.

We supported keynote speakers and
also, had break out sessions about emerging
promising practices, which featured a

gentleman who currently works at the Sanford
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Underground Laboratory, talking about a very
effective mathematics program, and also some
positive work happening at a BIE school in
Allen, South Dakota, and then in South Dakota,
they used the Indistar Program through the BIE
version of Native Star, but also the state
version, which is part of their waiver support,
which I will talk about next.

So, we also sponsored a session
about how that tool, and its focus on with the
school leadership teams, has had a real
positive impact in schools with high Native
populations.

When South Dakota sought their
waiver, they had built a system of support for
their focus in priority schools, and because,
you know, over 40 percent of the focus on
priority schools are schools with a high
American Indian or Native American population,
we have had a direct impact on those schools,
as well, through our work with the Indistar

school, which in South Dakota is called South
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Dakota LEAP, which stands for South Dakota
Leading Effectively and Achieving Progress.

So, in about a couple weeks, we will
be going across the state and video taping
testimony -- testimonials from people using
that program, and one of the places where it has
had a real great impact is in Todd County, on
the Rosebud Reservation, at Todd County High
School and North Elementary School.

So, we=re looking forward to
talking to those leadership teams and how to
focus on indicators of effective practice and
having a leadership team that includes the
administration, teachers, sometimes parents,
the different people in the school, really
looking at the ground level, you know, what is
working, what isn=t working, and working as a
team to effect change at the classroom level.
So, that is in South Dakota.

In North Dakota, they have wanted to
have their own Indian Education Summit, so we

are a key partner in helping them develop that
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for this vyear. That will take place this
summer, and it=s going to start out as a one-day
event, but they hope to have it go to a two-day
event, which the South Dakota Summit is.

We are helping them with a panel on
attendance, that focuses on local schools and
districts talking about what is and isn=t
working and coming up with some ideas maybe for
systemically at the state level, things that
they can do, and also, looking at the issue of
ELL identification in Native American
students, and partnering with our equity
assistance center in this region to put on a
session about that. So, that=s some of the
work we=re doing in North Dakota.

Another thing there, they would
like to develop Native American standards and
a special understanding, such as the ones they
have in South Dakota. So, in the next year,
it=s possible we will be working on a project
related to that.

Our regional project, which

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.

87

(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

Kathleen mentioned, we received additional
funding for in this second year, had always
been, sort of, crafted this way to look at and
have conversations with our directors of Indian
education in the states, and talk about trying
to identify something we see that might be an
emerging promising practice.

So, through need sensing in the
early part of this year, we arrived at the idea
of addressing the academic language gap.

We have an expert on staff here,
Jane Hill, who 1s going to help 1lead the
professional development there, and so, this
work is really focused on getting down into a
classroom level and building capacity with
teachers, to address the Native -- I=m sorry,
to address the academic language gap, and then
through our collaboration with the SEAs in all
four states, look at how to bring that, you
know, expand that across the state and the
region, and have 1t Dbecome an established

promising practice that has a positive impact
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on student outcomes in our Native school.

So, those are just -- that just
gives you a sampling of what our center is doing
and the commitment we have to serving Native
American students in our region. Thank you.

MEMBER THOMAS: We thank vyou for

your time there. Debbie had to step away for
a second. Is there any questions from the
Council?

I have one. This 1s Virginia

Thomas, and what you were saying earlier, it
just amazes me that you have so much support
from your staff and your administration.

How do you get your ©people
motivated, vyou know, 1in this kind of a
situation? Do you provide any other, 1like,
activities or incentives in order to fulfill
some of these requirements that you=re asking
of them?

MS. HOAK: Well, in South Dakota,
particularly with the focus on priority

schools, you know, and I forgot to sort of focus
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on ——- I put on there, changing the conversation
in South Dakota.

That State Department 1is very
committed to moving away from a compliance
oriented into a support oriented system, and
so, when they sought the waiver, and a big part
of that was really shifting in -- and it really
started in their Title I office and so, it=s
been really a push to get this to move outside
Title I, to have the whole SEA understand that
it=s everybody=s job to support the
low-performing schools and help them come up.

So, it=s really Dbeen led by
visitors, Secretary of Education, Melody
Schopp and their key staff, they=re committed
to the idea that they want the schools and
districts to see the state as a resource, and
not as somebody coming along to measure what
they=re doing and not care how -- you know, not
support them in doing that.

So, that -- it=s really a -- you

know, like I said, a change in the conversation.
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So, you know, an example of that is when we went
out to do training on Indistar and the list of
focus in priority schools came out, you know,
the natural -- in a lot of -- in some places,
people=s focus would be, Well, I don=t want to
be on this list. How do I get off this list?

And we=ve worked really hard to talk
to the coaches they have in place at the state
level, that go out and work with the schools to
say, you know, this is not -- you know, what is
-- you know, we don=t want to focus on lists.
We want to focus on making a difference for
students and looking at where we are now and
where we want to go, and you know, what does it
take to do that, on a regular basis?

So, 1t doesn=t matter if you=re
doing really well, or you know, that you=re
always seeking to improve. So, 1it=s really
been the state=s commitment to making that
change and wanting to provide supports and say,
yes, you know, we have x, y, z that we need to

do, as part of our waiver, but we don=t want it
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to be another check the box exercise.

We want to have support for you. We
want you to tell us what you need, and they are
constantly evolving that work, and we are, you
know, integral in helping them think through
ways to change how they=re doing things and what
can they do to, you know, kind of shift the
conversation. So, I don=t know if that answers
your question, but that=s an example from South
Dakota.

MEMBER THOMAS: It does. I think
there is a question from Robin.

MEMBER BUTTERFIELD: Yes, this is
Robin Butterfield. I am really interested in
the kind of support that is being provided to
the low-performing schools, that is unique to
them as Native communities. Are there sort of
unique things that you=re doing for them, and
can you describe that?

MS. HOAK: Right. There is 1in
South Dakota, again, there is a -- they have

their Oceti Sakowin understandings and
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standards, and there is a program that they have
put together, that we were involved with on some
level, but it was really through one of their
education service agencies TAE, that they have
what they call the WolLakota project, and that
project 1s targeted at using the standards to
get those standards -- because the state, in
2007, said, vyou know, we will have these
standards.

How they=re Dbeing used in the
classroom, that=s something we=re working on,
getting them down to teachers, and they have a
lot of teachers in the state that are developing
lesson plans that can be used by other teachers,
to be used with students in the classroom.

But along with that, they=re
mentoring teachers to support teachers, to be
able to be successful in these contexts and to
stay there in the schools on the reservations
and with that population, so that they=re
helping bridge that gap of culture, and through

those standards.
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So, that is one of the ways that
it=s being addressed specifically, and then
I=11 say with the Indistar program, one of the
really good aspects of that is that 1t focuses
on, you know, an 1indicator of effective
practice, but then the school can make
decisions about, well, what does that mean for
us at our schools?

So, they can bring in, you know,
local context or different resources. It
doesn=t tell you how. It just says that this
is the type of practice that should be
happening, like a principal spending 50 percent
or more of his or her time in the classroom.

You know, how that happens in a
school that only has five -- in a district
that=s comprised of six staff members, is going
to be different than one where you have 100.

So, it allows for customization,
and then again, this idea of academic language
has been something that=s come up and really

getting that content area of vocabulary, and
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getting all teachers understanding that it is
their responsibility to teach that to students,
is another way that we are addressing specific
needs of Native students.

MEMBER BUTTERFIELD: Just to
follow up: I am not clear who is mentoring the
teachers. 1Is this a state cadre of coaches or
is —--

MS. HOAK: It=s a cadre of coaches
through this TAE, it=s Technology and
Education. It=s an education service agency
in South Dakota. So, they have coaches that
are trained, that are working with the
teachers, and then the state provides coaches
to the districts and schools, to work with their
leadership teams, as well.

MEMBER BUTTERFIELD: And they have
the Native standards that you referenced that
they=re using?

MS. HOAK: Yes, they do. Yes, they
do, and they also have, you know, a bank of

lessons that teachers have developed using
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those standards and aligning them to common
core, to you know, ensure they=re -- and that
works really well, because it just fits right
into that. So, they have both of those things.

VICE CHAIR JACKSON-DENNISON:
Thank you. We need to move on to the next
presentation.

MS. HOAK: Okay.

VICE CHATIR JACKSON-DENNISON: So,
the next center.

MR. SIEBERSMA: Hi. This is Mike
Siebersma from the Northwest Comprehensive
Center. We serve the states of Alaska,
Washington --

VICE CHATR JACKSON-DENNISON:
Okay.

MR. SIEBERSMA: -- Oregon, Idaho
and Montana.

VICE CHAIR JACKSON-DENNISON: Can
you hold on a minute?

MR. SIEBERSMA: And we are —--

VICE CHAIR JACKSON-DENNISON: One
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question so far. Hold on.

MS. LEONARD: Madam Chair, let me
just -- I didn=t preface this, but there are
five centers that are online to present,
because five centers received funding, Indian
Ed dollars, and the instructions that we gave
to them was that they would each have five
minutes to give an update of the work that
they=re doing, and then at the end of the
presentation, that the Council would ask
questions.

VICE CHATR JACKSON-DENNISON:
Okay, thank vyou for that clarification,
Jenelle. And I don=t know if you all heard that
over there. So, we=11l go ahead and put you on
a time, five minute time and then the questions
will be held until after the presentation. So,
go ahead. 1I=m sorry for the interruption.

MR. SIEBERSMA: Thank you for the
clarification.

MEMBER NEWELL: Madam Chair?

MR. SIEBERSMA: So, in the
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Northwest Comprehensive Center, we actually
were one of the three centers that was funded,
partially funded by the Office of 1Indian
Education, in the first year of our grant, and
we were able to have some conversations with
both Jenelle and Joyce Silverthorne, about sort
of the purpose and the thinking behind that
funding.

What we understood was that the
Office of Indian Education saw funding the
comprehensive centers as a strategic
investment because we already had
relationships in kind of the highest levels of
the RCA=s, and we had an opportunity to move the
conversation about Indian education to the
states.

So, I think as an overarching goal
in our center, and I hope I can speak for my
colleagues, it really has been to make sure that
Indian education isn=t marginalized within the
state education agencies and that we=re using

our relationships to keep that conversation
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central.

So, that is sort of overarching and
then specifically in the Northwest
Comprehensive Center, we=ve had kind of three
key initiatives related to Indian education,
the first of which is supporting two grantees
that receive state tribal education
partnership grants.

One of them is the Nez Perce tribal
education agency in Idaho, and the other is the
Confederated Tribes of the Umatilla Indian
Reservation in Oregon, and each of those grants
has played out just a little bit differently.

In Idaho with the Nez Perce, they=ve
taken on some of the roles of the FDA, in terms
of Title I, and so, our support for that group
has been to help them think about
implementation of common core, and how they can
do that in culturally relevant ways for
American Indian students, and along the way,
we=re helping them document their process.

So, it=s collaboration between the
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state and the DEA, and creating a project
handbook that we think will be hopefully a
little bit of a guidebook for others who may
endeavor to do the same thing in the future.

With the Confederated Tribes of the
Umatilla Indian Reservation, actually my
colleague who does most of this work is en route
to Pendleton, Oregon today, to do some
technical assistance collaboratively with the
Oregon Department of Ed and the tribal
education agency there, related to Title IIA,
which 1is the key function that that group
received and has taken over, or is taking over
from Oregon Department of Education.

The second key area of assistance
that we=ve taken on is to connect the Indian
education coordinators from each of our five
states and three of those five Indian education
coordinators were new to their positions within
the last year, and in at least two of those
cases, 1t was a position that didn=t exist as

a full FTE in the past.
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So, we felt that connecting them to
share ideas and share their initiatives and the
things that they=re working on was a good way
to empower them and give some of the ideas
spread across, as well as to inform our efforts
to provide technical assistance to them.

We happen to have one —- one of those
people in one of our states who is very savvy
with federal funding and the kind of different
ways to access technical assistance for Indian
education, and we think that that, as an
example, as well as just connecting people is
a way to really empower Indian education
coordinators to sort of ring the bell for their
cause and to access all the different avenues
that they can get support for their work.

Since the first convening that we
had this winter, we=ve heard from our Indian Ed
coordinators that it=s been powerful for them.
They=ve had opportunities to connect with each
other outside of that meeting and to share

ideas, and we Ggenerated some ideas for
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additional support that we=11 be able to
provide, including working with early warning
systems for potential high school dropouts,
some Native language support and then just sort
of, kind of the big picture Indian education
plan.

Then finally, we have some —-- we=re
working to create some state-specific
initiatives and technical assistance and we
have one of those that=s already started in
Washington, where we=re working with the state
Indian education coordinator, who is in your
presence there today, to design a study of
schools that serve high proportions of Native
American students and to kind of fulfill some
lessons about which practices are really
successful with those students and which ones
are less successful, by looking at higher
performing and lower-performing schools.

So, our role in that is to help kind
of develop some of the protocols and interviews

and think through how to do that study, so that
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it could be A) conducted in the first place, and
B) replicated in the future.

Just kind of one final piece is,
we=ve been trying to get visible to tribal
agencies 1n the region, Jjust so that they
understand what the U.S. Department of
Education and kind of basic federal funding
affords them, in terms of technical assistance.

So, we, for example, presented at
the Affiliated Tribes of Northwest Indian
winter conference on the comprehensive center
support for Indian education, as well as some
other federally funded technical assistance,
including the regional education labs and the
equity assistance centers, again, with the idea
that knowledge is power for tribal education
leaders.

When they understand the system
better and how it works, they are better able
to advocate for their causes, and access us
appropriately. Thank you.

VICE CHAIR JACKSON-DENNISON:
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Thank you. Just in the nick of time. You must
have been timing yourself.

So, we=11l move on to the next one,
which would be the South Central -- is it South
Central?

MS. BISCOE BONT: Yes, good
morning. This 1s Belinda Biscoe and in the
Director of the South Central Comprehensive
Center, which is housed at the University of
Oklahoma in Norma, Oklahoma, and first, let me
just say thanks to the NACIE Board. We really
appreciate this opportunity to share the
exciting work that=s going on and on behalf of
my other colleagues who are on the phone, one
thing that we won=t have a chance probably to
talk about is the fact that not only are we
originating these resources to do things within
our region, but we=ve also organized ourselves
and are working on efforts across all the
centers that have been funded, which we think
will allow us over time, to have greater

national impact in the states that have
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significant populations of American Indian
students.

So, we want to thank you for both our
regional and national opportunity.

I also have on the line with me,
Jacob Tsotigh, who heads wup the Indian
education efforts at our center.

Jacob is a member of the Kiowa tribe
and has been involved in Indian education for
more than years than I probably can count.

So, I=m going to kind of throw the
ball to Jacob. We have many, many efforts
going on, but because of time, we=11 only talk
about a few to those this morning.

So, Jacob, and Jacob is actually in
Albugquerque this morning, doing work out in New
Mexico.

MS. BISCOE BONI: Thank vyou,
Belinda, and yes, I have been involved with
Indian education directly and indirectly for
over 30 years. We addressed Indian education

as a priority in the previous comprehensive
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center, like North Central.

So, we=ve continued that work, only
we=ve been funded and we=re very excited that
it=s elevated to the level that is has among the
networks and so, we=re pleased to help support
our SEA=s, primarily New Mexico and Oklahoma,
in addressing issues that impact directly, our
American Indian student achievement level.

The process that I would like to
speak with you about this morning is the Native
language revitalization and certification
process, modification process that was
undertaken over a year ago, and with the
Oklahoma State Department of Education.

The world language director
realized the critical nature of the tribal
languages given access into the core curriculum
process at —-- for graduation requirements, and
especially in Oklahoma.

We  have 39 different tribal
languages, and several of our tribes have

already realized their last speaker, fluent
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speaker, and so, she understood that it was
urgent that we provide a pathway for our fluent
speakers, who do not have the credentials, that
would allow them access into traditional
classrooms.

So, she engaged the South Central
region to assist her, because we had developed
a broad network of Indian education clients,
including Indian education programs, tribal
education programs, institutions of higher
education, key individuals who have been
involved with Indian education over the
decades.

So, we had a broad network, and she
came to us and asked if we would assist with this
process, so that she could form a committee to
help develop criteria that would be approved by
the State Department of Education, the State
Board of Education, to allow for the fluent
speakers to have access.

So, we=ve began this process over a

year ago, and had a series of committee
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meetings, and from that, utilizing our broad
network, we were able to reach out to our Native
people, and form a committee of 40 members who
had expertise in Indian education and
specifically with tribal languages, several
tribal language program personnel were
involved, and this was monumental because the
State Department had really not had a
collaborative effort to -- among our tribal
groups previously.

So, we were very excited about the
opportunity, and we finalized the criteria that
allowed for this modification to occur and it
was formally adopted by the State Board of
Education.

So, anyway, so you=11 know that you
can convey the message that we=re presenting
here this morning on our behalf.

But we were able to have that policy
changed at the state level, and it was approved
by our state legislature, to allow for this

modification to occur.
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So, our fluent speaker would
finally be given the opportunity to move in to
the classroom.

What was included was a requirement
for 60 classroom hours of ©professional
development for those fluent Native speakers to
obtain within a year, and South Central has been
charged with working with the world language
director, to develop a framework in how we could
assist those fluent speakers.

So, we=re 1n the ©process of
gathering these needs and things of those
potential instructors, to find out what element
in the traditional education process, powers of
education process, we might utilize to help
empower them to be as effective as they can be,
in order to be the instructors that are needed
in the districts and schools that will promote
tribal languages.

But yes, and that is my presentation
on our tribal language, and we=re very excited

about it, because it brought together a broad
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VICE CHAIR JACKSON-DENNISON: You
are on.

MR. TSOTIGH: -- and it really
promoted a collaboration --

VICE CHAIR JACKSON-DENNISON: If
you can hear us —--

MR. TSOTIGH: -- and cooperation
among those groups, because tribal language
programs have not been at the table before, and
because of the State Department of Education
hasn=t included that audience.

So, it was a new arena and there was

a lot of --

VICE CHATR JACKSON-DENNISON:
Jacob?

MR. TSOTIGH: -- give and take in
the --

VICE CHAIR JACKSON-DENNISON:
Jacob?

MR. TSOTIGH: -- in that process,

and so, it brings a new method of communicating.
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VICE CHAIR JACKSON-DENNISON:
Hello?

MR. TSOTIGH: And 1in order to
address issues critical to our tribal --

VICE CHAIR JACKSON-DENNISON:
Hello?

MS. BISCOE BONTI: The
revitalization of tribal languages 1in our
states.

We=re now working with the State
Department, as Jacob mentioned, to get that
certification process in place and then the
second project, and I=11 try to be really brief,
that we had to drop, we are planning a Fall
Summit that is going incredibly well right now,
with the College Board Education Trust, which
is an educational group that focuses on
reducing achievement gaps among American
Indian, Latino and African American students.

We=re working with the New Mexico
and the Oklahoma State Department of Ed because

we know from the data that our American Indian
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students are not having access to advanced
placement courses and all those kinds of early
preparation that allow them to be competitive
in stem areas.

Our goal with this Summit, and we=d
love to invite you to come attend that in the
Fall, as we work with the College Board and Ed
Trust and our State Department leadership, is
to really focus on what is it going to take to
equip all the folks in our -- primarily the
States of New Mexico and Oklahoma, where we have
our largest population, to really equip the
educators to use culturally appropriate and
culturally competent strategies --

VICE CHATR JACKSON-DENNISON:
Okay, that five minutes is up, and I don=t want
to -- I=m sorry to interrupt you, but we need
to move onto the next presentation.

MS. BISCOE BONI: Okay, and if I
could just say, we have a link on the Native
language and revitalization program, and I

don=t know if people had a chance to connect to
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that link, but I would encourage you to look at
the video that shares more information about
that project. Thank you.

MR. TSOTIGH: Thank you.

VICE CHAIR JACKSON-DENNISON:
Thank you. We=11 go onto the next presentation
and I believe that is the --.

MEMBER NEWELL: Hello, this 1is
Wayne. Am I still hooked on?

VICE CHAIR JACKSON-DENNISON: Yes,
Wayne, we can hear you, but we=re --

MEMBER NEWELL: Okay, thank you.

VICE CHAIR JACKSON-DENNISON: -

waiting to hear from the West Comprehensive

Center.

MR. KOEHLER: Yes, are you ready
for that?

VICE CHAIR JACKSON-DENNISON: Yes,
go ahead.

MR. KOEHLER: Great. Good morning.
Paul Koehler, Director of the West

Comprehensive Center at West Ed, and I want to
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join my colleagues 1in the other regional
centers, thanking the NACIE Board and the
Department of Education, Office of 1Indian
Education for this additional support.

It=s making a big difference and
it=s making a difference because it=s allowed
the Comp Center, for us at least, and the
others, to really, really have a focus on Indian
education.

We serve the States of Arizona, Utah
and Nevada, and it=s created a very important
signal for these states that we=re working with
them on this.

So, what I=11 do very quickly is to
tell you about the -- on the paper, the goals
and some of the action steps that we=ve taken.

We, originally, when we received
the grant a year ago, the additional funding in
the first vyear, we formed and Advisory
Committee, Advisory Board to guide our work,
and our Advisory Board is comprised of the

Indian education program directors for each of
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the three states that we serve, as well as a
Judge from one of the Tribal Courts who works
with foster children.

We have the policy research
director from the National Congress of American
Indians and they have been extremely helpful in
making sure that the funds that we have are used
in the right way and addressing the right
issues.

So, the five goals that you can see
in the paper, and I=11 just briefly mention
them.

We=ve completed a regional scan of
state statutes, policies and their
implementation, and I=11 return to that in just
a minute.

We=re providing research studies
and online resources regarding Native American
student achievement to the states, making sure
that the state agencies that we work with are
focusing on those.

We=re identifying strategies that
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increase access to Title VII, and I=11 mention
that again in a minute, working with our states,
to make sure that they are and capable of
providing culturally relevant materials for
college and career-ready standards and working
with our states to update and make clear, the
dropout data and the root causes for that
dropout data.

So, let me make a comment or two
about a couple of these.

One of the first things that our
Advisory Board asked us to do was to take a look
for the three states that we serve, so, what=s
in state policy and statute now, regarding
Indian education, and what=s been implemented?

There is some sense of frustration
in these states, that over time, there have been
statutes and policies that would be favorable
for Indian education, but have not necessarily
been employed.

We=ve completed that scan and it=s

quite revealing. There is a lot on the books
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in three states, that if the -- if those
policies and statutes were implemented fully,
would make a difference for Indian students,
regarding cultural access and language and so,
that scan at some point, we=d be happy to make
it available to the NACIE Board. It=s quite
interesting.

The second major issue that they=ve
asked us to deal with is access to Title VII
funding.

They are quite aware, our Board, and
our states are quite aware that there is not
full access in all the school districts to Title
VII funding, and we are now working with each
of the states to find out which school districts
actually access Title VII for their Native
students, which do not, how this funding is
being used, and what are the ©policy
recommendations that we can come up with, for
the state directors to improve access for Title
VII?

It is an issue, and there were some
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changes in the recent census identification for
students. I know that most of you are aware of
that. That=s even created more a problem.
So, that=s the second piece.

The third one, I Jjust want to
mention briefly is that we, like the other
regional <centers, the states are holding
Summits and we are very active in supporting
them to bring speakers and to connect the state
leadership, because that=s what we do as comp
centers, with the Summits that are being held
in those states.

So, we=ve been tremendously
supportive of those.

But I think with that, I know we=re
running short on time, I think I=11 stop and see
if there are any questions about the work in the
West, in Arizona, Utah and Nevada.

VICE CHATR JACKSON-DENNISON:
Okay, perfect timing. You had 15 seconds left,
but we=11 open it up for questions.

MR. KOEHLER: Okay.
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VICE CHAIR JACKSON-DENNISON: I
believe vyou=re the last presenter. No?
There=s one more?

PARTICIPANT: We have one more.

VICE CHAIR JACKSON-DENNISON:
Okay.

MR. RABINOWITZ: Good morning.
This is Stan Rabinowitz.

VICE CHATR JACKSON-DENNISON:
Okay, thank you. Sorry.

MR. RABINOWITZ: From the Center on
Standards and Assessments Implementation.

We=ve just received a supplemental
grant for this topic in our year two, and we=re
very gratified and proud to have received that
work.

I want to point out that unlike all
of the other presenters you=ve heard so far,
from a regional comprehensive centers, our
center is a national content center.

The difference is we don=t

typically work directly with districts and
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states, except in partnership with the regional
center.

Our primary responsibility is to
obtain resources and train the regional centers
fulfill their capacity, so they can work
directly with schools and districts.

So, the work you=11l be seeing that
we=re doing will be a little bit different than
what you=ve heard so far.

But our strategy was to take our
current scope of work and implement it with
certain characteristics that would benefit the
American Indian population.

So, you=1ll see in our handout, it=s
strategy one, where we developed the resources
to assist in standards and assessment
implementation. We are supplementing those
resources with strategies that highlight
intervention, shown to be effective for
American Indian students.

So, we=ve taken what we=re

currently doing and expanded it to include that
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important population.

The second thing, as I said, is we
are working with each of the other regional
centers that you heard today, to assist them in
the pilots that they=re doing. We=re bringing
extensive experience 1in the technical and
policy side of standards and assessment
implementation and so, we=re bringing that
expertise to supplement the expertise that
these regional centers already have that you=ve
heard so far.

Third 1is we are expanding our
criteria for review to identify whose guidance
we feel our students can research, specifically
at achievement and academics of American Indian
students, particularly as it relates to the
common core standards and the whole college
career-readiness movement.

We=ve managed to make progress so
far in our work plan. We=ve identified
resources that offer supporting American

Indian students in the classroom, and you can
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see that on our website. We=ve augmented our
processes for reviewing to include looking
specifically at whether there is evidence that
the strategies and tools we=re finding benefit
American Indian populations and we=re
including that as a part of all resources we
identify.

We=ve already begun convening work
sessions and supports with the regional centers
particularly around the special strategies for
Common Core.

So, I know we=re short of time and
let me stop with that, and I look forward to
continuing this collaboration and meeting you
all in person some time.

VICE CHATR JACKSON-DENNISON:
Okay, thank you very much. Now, we=1ll open it
up. Now, that was the last one, am I correct?

MEMBER BUTTERFIELD: Yes.

VICE CHATIR JACKSON-DENNISON:
Okay, so, we=1ll go ahead and open it up for

additional questions that the Council may have
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from any one of the centers that have presented.

MEMBER BUTTERFIELD: I have a
question.

VICE CHAIR JACKSON-DENNISON:
Okay, Robin.

MEMBER BUTTERFIELD: Under
strategy number two, for the standards and
assessment center, how are you going to go about
identifying the pilot sites for that?

MR. RABINOWITZ: That=s a very good
question and the strategy that we=ve used for
the last several years is very successful, in
that collaborating with the regional centers
who are very much on the ground, as you see,
finding the best locations, most promising ones
that either they=ve started or haven=t quite
been able to serve because they=ve lacked the
specific expertise.

So, working in partnership with
them and with the schools, we will do that. I=m
currently open to any ideas that this board has,

because you guys know your schools too.
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So, feel free to phone some ideas to
us, either through Jenelle or directly to me,
and we will come back with plans, with our
regional center partners.

VICE CHAIR JACKSON-DENNISON:
Okay, any other questions? Comments? There
is none from the Council? Okay, Patsy, go
ahead.

MEMBER WHITEFOOT: This is
Patricia Whitefoot from the State of
Washington.

I just wanted to thank you all for
sharing the report and the work that you=re
doing. This is something that the NACIE Board
prioritized, 1is to get these comprehensive
centers funded and to ensure that they=re
coming out into Indian country.

I would Jjust urge us, as we work
through this project, that we don=t forget our
tribal sites.

I hear you talking about going to

state education agencies. Having worked
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there, I know the work that goes on there,
particularly in the Northwest area, and the
reason I=m saying that is because in our report
that we have to the —-- for the National Advisory
Council on Indian Education, you know, there
are issues that come up with State governments.

I=m not saying our superintendent
offices, but in other arenas and we=re -- from
the tribal perspective and having been on
Tribal Council, and still looked to on some of
these policy initiatives, there are issues that
go on with various state agencies and just one
example I=11 give for our tribe has to do with
the retrocession of functions from State
government, and in our case, retrocession on
Public Law 280.

There were the -- the tribe would
oversee specific functions that are important
to the well-being, the 1livelihood of our
children and families.

So, I just make -- want to just say

that it=s important to reach out, especially to
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our tribes in our states, and look forward to
continuing the work with all of you and really
happy to hear of the work that you=re all doing
in all of the centers. So, thank you.

VICE CHAIR JACKSON-DENNISON:
Thank you, Patsy. Anyone else?

Okay, I too want to say thank you,
and I was able to attend one of the training West
Ed provided and others, it was wonderful to see
the amount of work that went on for Indian
country, as well.

So, I thank vyou all for vyour
presentations and 1like Patsy, we look to
continuing our work with you all in Indian
country. Thank you.

I feel like everyone is dragging.
Let=s take a 15 minute break. It is now 11
o=clock. Yes, I=m to time you, so, five to 11
-— or four to eleven, so, we=1l take a ——- we=11
be back at ten-after, or ll-after. I=m sorry,
I can=t do math, 1ll-after.

MEMBER BUTTERFIELD: Well, Jjust
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before we move off of this --

MEMBER NEWELL: What time do you
want to be back?

VICE CHAIR JACKSON-DENNISON:
Eleven-after.

MEMBER NEWELL: Eleven-after.
Thank you.

MEMBER BUTTERFIELD: This is Jjust
kind of 20/20 hindsight.

I really appreciate these succinct
reports. If we could, in the future, just get
the contact information right on here with the
website and phone numbers, that would be great.

MS. LEONARD: I will absolutely
provide that for you. It=s my oversight, and
I should also provide you the website with all
of the contact information on it.

So, expect an email from me, and I
will send you all of that information. Sorry
about that.

VICE CHATR JACKSON-DENNISON:

Thank you. We=1ll now make it 12-after. See
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you all in 15 minutes.

(Whereupon, the above-entitled
matter went off the record from 10:57 a.m. until
11:18 a.m.)

VICE CHAIR JACKSON-DENNISON:
Okay, let=s go ahead and get started because I
need to make some proposals to the Council. I
need to find out who is all staying tonight, and
we can work on a Friday night, no? Greg looks
at me, AI don=t work on Friday nights.@

I=m just looking at our agenda.

We=11 go ahead and reconvene now, and we do have

the public comment period at one o=clock. It
isnow 11:19 a.m. So, we have maybe 40 minutes
before lunch. But we can change that at

anyone=s recommendation, 1f you want to do
something, and work a little bit later, after
-- it=s up to you all.

I=m just putting that out there for
you to think about.

MEMBER THOMAS: This is Virginia.

My only thing is that once we get on a roll, you
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know, to get our discussion and preparation of
the letter, I would hate to break it up, because
as for me, once I get started, I want to keep
going until we=re done.

So, I would recommend just to take
an early lunch and come back and stay a little
bit later.

VICE CHATR JACKSON-DENNISON:
Okay, go ahead.

MEMBER RAY: I=m going to have to be
going right at four to catch a flight.

I put together a time line for the
Subcommittee to work on, to get this report out.

I=m assuming we=re going to be
getting that information that we heard about
yesterday from the Department, some time around
the mid June, the 16" or so.

So, I=m going to send a copy of this
draft time line out to all the members of the
Subcommittee, so you can have something to work
off of.

VICE CHAIR JACKSON-DENNISON:
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Okay, Patsy?

MEMBER WHITEFOOT: Yes, I would
like us to also work on our time lines, before
this time, so the time that we have, I think we
should do that and then, the >asks= that
Ahniwake had this morning, even though we were
still waiting for, you know, guidance, legal
guidance, I still think we should move ahead
with those >asks=.

I want to wait here, and I want to
make certain we have those all in order. 1T kept
a list of everything, you know, that she asked
us to do. So, I want to be able to do that and
do the time lines, so we can keep moving forward
during this time.

VICE CHATR JACKSON-DENNISON:
Okay.

MEMBER WHITEFOOT: And what time do
you have to leave? So, you want to leave at —--
okay, so, you have to leave at four? Oh, okay.

VICE CHATR JACKSON-DENNISON:

Okay, let=s go ahead and work on the time --
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let=s start with the time lines that you have
put together and then we=11 go from there and
then we=11 start and see where we go, as far as
we can work up to noon.

MS. AKINS: Madam Chair, I=m just
wondering would you and the Council members be
amenable to -- I checked in with Amara, maybe
we would circulate a menu from the restaurant
across the street perhaps, and have lunch
brought over to you all, so that you could
continue to work, and I somehow get the sense
that we may not have a big public comment
period.

So, that would also further -- give
you some additional time.

VICE CHAIR JACKSON-DENNISON: I am
all for that. Anyone opposed to that idea?

Okay, that=s what we=1ll do then.
Okay, thank you very much for that, Karen.

VICE CHAIR JACKSON-DENNISON: Go
ahead, Alan.

MEMBER RAY: I=mpaying, all right.
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No, I=m paying.

MEMBER BUTTERFIELD: Could we be
clear on which time line we=re talking about --

MEMBER RAY: Yes.

MEMBER BUTTERFIELD: -— because we
also need to schedule meetings --

MEMBER RAY: Yes.

MEMBER BUTTERFIELD: -- virtual
meetings. We=ve got time lines --
MEMBER RAY: Mine is the

Subcommittee, the time line for the production
of documents, the letter to the Secretary and
the report to Congress, I=ve written down a
series of steps that start in late April and
then go through June 30™, for those two.

Would you like me to read that, or
how would you like to get that information?

MEMBER BUTTERFIELD: Yes, 1f you
would read it and then we=11 --

MEMBER RAY: Yes, may I send it to
one of you all? What=s that? O0Okay, we need an

email address.
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MEMBER BUTTERFIELD: While they=re
working on that, could I do a quick motion?

VICE CHAIR JACKSON-DENNISON:
Sure, go ahead.

MEMBER BUTTERFIELD: I would -- T
move to invite Secretary Duncan to our next
NACIE meeting, whether it=s wvirtual or
in-person.

VICE CHATR JACKSON-DENNISON:
Okay, there=s a motion to invite Secretary
Duncan to our next meeting. Do I have a second?

PARTICIPANT: Second that.

VICE CHATR JACKSON-DENNISON:

Okay, Virginia beat you to that. So, we=1ll go

with Virginia=s second. All in favor?
Anymore discussion on it or —- all in favor, say
aye.

ALL: Aye.

VICE CHAIR JACKSON-DENNISON: Or
there is discussion, okay. MEMBER
THOMAS : I think we should clarify just on

inviting, that we have a discussion regarding
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our letter and preparation on something like
this or discussion.

VICE CHAIR JACKSON-DENNISON: You
need to put your microphone on.

MEMBER THOMAS: We need to explain
to him why we=re inviting him, be it, you know,
in the letter or the invitation, to tell him
that not just to show up, but what we=re
actually wanting to hear from him about
regarding, be it the letter, be it a response
to us, be it something.

MEMBER BUTTERFIELD: Well, we
already have made that request in the letter
itself. I am just asking for staff action to
make sure that we get him to the next meeting.

So, it=s in the letter that we=ve
drafted for him already. So, I think --

VICE CHATIR JACKSON-DENNISON:
Jenelle?

MS. LEONARD: So, after the motion
passes, then what we would do, I would extend

an invitation to the Secretary to attend a NACIE
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meeting, and then in order to prepare the
Secretary, that=s when we prepare the briefing
document, and all of the information that you
all are speaking of would be included in that
briefing document for him.

VICE CHAIR JACKSON-DENNISON:
Okay, so, there is a motion and a second.
Anymore discussion? What about all -- I guess
in the briefing document, that=s what we would
consider whether we want to go with what Don
recommended, in Jjust not doing the peanut

butter approach, because I really feel like

that=s -- 1in attending the tribal leaders
summit, it was real clear that he -- I mean, if
you come -- that was the point that was made

loudly to us, that give us one specific item to
concentrate on, because we only have a year and
a half left to do something.

I think it would be very wise of us
to concentrate on one big item that we might be
able to pull off with this administration,

because we don=t know what=s going to happen in
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the future, and if things are going to change
drastically or at least we could have something
then to move on with.

So, I don=t know if that=s something
that we would consider during the briefing
process, Jenelle, or is that something that we
need to say now, as part of the motion?

MS. LEONARD: I think it could go
either way. 1It=s your choice, but the thing of
it is, it will be captured in the document going
forward.

MEMBER WHITEFOOT: I would like to
just echo what Debbie has shared.

I think we need -- the motion also
needs to read that in a follow up to the meeting
with the tribal nations meeting held 1in
December 2013, I just think we need to add that
in the language, because in there, there were
several items that were discussed and that also
means to me, the various Presidential
initiatives that have been established and have

been shared with us, since we need to make
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certain, you know, we=re talking about all of
it.

VICE CHAIR JACKSON-DENNISON: So,
we have a motion and a second. Do both parties
agree to add that to their motion?

MEMBER BUTTERFIELD: Yes, when I
think about the meeting with the Secretary, I
think we give him the full letter, but we could
have some specific >asks= for him, because in
the letter, we=re actually asking for follow up
from the entire staff, and that somebody take
more responsibility for, you know, moving those
things through those other -- I mean, he=s
perfectly capable of doing that.

So, maybe that=s one >ask=, is to
make sure that the whole department shows more
accountability for providing information.

But I think we can craft that, after
we pass the motion.

VICE CHATR JACKSON-DENNISON:
Remind me in our letter last year, was it still

prioritized, because I know the first year, it
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was prioritized, the first things on the list

were our top priority. Is that still the way

it is?

MEMBER BUTTERFIELD: Right.

VICE CHAIR JACKSON-DENNISON: So,
it=s kind of pretty much -- we have 1t

prioritized from one to 24, or however many
items we had on there.

So, I think we Jjust need to
emphasize that, that our number one priority is
if there is anything that can get done, we want
to -- it to be that number one priority, with
the time frame left in the administration.

Okay, so, there=s a motion and a
second. Do we have anymore discussion or call
for the question?

All those in favor, say aye.

ALL: Aye.

VICE CHAIR JACKSON-DENNISON: Any
opposed? Wayne? Did you hear all that?

Okay, so, we have a -- 1t passed,

unanimous. You can tell where my mind is.
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We=11l go onto the time line, okay.

MEMBER RAY: I think they=re still
working on getting that up, if I=m not mistaken.

May I introduce the motion that we
discussed between time?

VICE CHATIR JACKSON-DENNISON: Yes,
there is another motion that Alan would like to
introduce.

MEMBER RAY: Okay, thank you, Madam
Chair. Responsive to Ahniwake=s comments
regarding hope for support from this group, for
their various endeavors, I drafted this motion
for your consideration.

The Council authorizes its Chair to
write to members of Congress and executive
agencies, urging action and support of
recommendations by the National Indian
Education Association and other organizations.

PARTICIPANT: I=11 second that.

VICE CHAIR JACKSON-DENNISON: We
have a motion and a second, and now, the

discussion. Anyone want to add to this, and is
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that something we can do legally, as well?

MS. AKINS: Madam Chair, I=m not
able to answer that. Again, I wouldn=t feel
confident. I=d have to defer to our OGC.

But at this time, in terms of the
motion, I think you can move forward with that
and then, Jenelle and I will work together to
make sure you get the guidance you need, as to
how we need to approach it, format, you know,
vehicle for how do we transmit it, so on and so
forth.

VICE CHATR JACKSON-DENNISON:
Okay, Patsy.

MEMBER WHITEFOOT: Patricia
Whitefoot, and I -- was there a second? I=11
second it, if not okay, and then so, are we on
discussion?

Okay, so, 1in the motion then, I
would add not just NIEA, but also the National
Congress of American Indians and particularly,
Tribal Education Department National Assembly.

It=s important to name those
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organizations.

MEMBER RAY: I accept that as a
friendly amendment.

MEMBER BUTTERFIELD: I also, 1if I
heard it right, I would feel comfortable
bulleting the items that she stated, because
you know, there could come a time when they
propose something we don=t agree with and it=s
-- I wouldn=t want that. It=s a little too
open-ended.

So, I think we can capture those
things that she said, you know, the letter to
the Interior, the non-compliance consultation,
the request for the BIA study to be released.

If we could just itemize those,

would that be all right?

MEMBER RAY: Yes, that would be
fine.

VICE CHATR JACKSON-DENNISON:
Virginia had the second. You=re okay with
that?

MEMBER WHITEFOOT: In the original
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motion, that was the intent to itemize each one
of those. This motion 1s a 1little bit
different. It=s asking for the Chair -- to
authorize the Chair to write to the members, is
how I am understanding this, and it would then
include the bulleted items.

MEMBER RAY: That=s correct, it=s
narrowly tailored to respond to what she asked
for this morning, and therefore, it would be the
bulleted items.

VICE CHATR JACKSON-DENNISON:
Okay, so we have a motion and a second. Anymore
discussion? Call for the question? All those
in favor, say aye.

ALL: Aye.

VICE CHATIR JACKSON-DENNISON: Any
opposition? Motion carries. We=1ll move on.
You ready for the time line or is there any other
motions?

MEMBER RAY: Let=s see, can we have
the time line posted, that I emailed a few

moments ago? We=re ready to discuss the time
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line I sent you.

MEMBER RAY: While this is being
prepared, I=11 make a couple remarks on it.

The idea is to have the Subcommittee
meet on the phone twice, between now and June
30", with drafting assignments coming and
going in between, by certain deadlines.

It=s also meant to stagger
production by the Subcommittee, of the report
and the letter to the Secretary, working first
on the report, so that any substantive changes
we make to sections there, when we write the
letter to the Secretary, we can just pick those
up and integrate them at that point.

Finally, as you can see, my best
guess based on what we heard yesterday, as to
the deadline for getting Ed Department
reactions, is June 16", on a Monday. That=s
obviously a rough guess on my part.

But if two months holds true from
today, that would be just about, you know, in

the neighborhood of when we could expect it.
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It pretty much follows the pattern
that we=ve been working with over the last few
years.

MEMBER WHITEFOOT: Before we get
started on the time line, I still want to follow
up on the report to the President.

So, I would like to just entertain
a motion that the report also go to the
President, and that be under a separate cover.

MEMBER THOMAS: Second.

VICE CHATR JACKSON-DENNISON:
Okay, there=s a motion and a second that we will
report —-—- would it be the same letter that goes
to the Secretary, would go to the President?
Is there any discussion on that? Further
discussion on that?

Okay, call for the question. All
in favor, say aye.

(Chorus of ayes.)

VICE CHAIR JACKSON-DENNISON: Any

opposition? Motion carries. We have Wayne?

Okay, six-zero-zero. Thank you. Now, we=11
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move on.

I think the time line looks pretty
similar to what we did in last year=s. Now, it
works for me too.

MEMBER RAY: On the times, I assume
we probably don=t all have our calendars about
us.

I think over the next week, I=11 be
in touch with the Subcommittee, about finding
the right hour on those two days, so that we can
get as many of us together as we can, mindful
that there=s a lot of us and it may not be
possible that everybody gets on every call.

VICE CHATR JACKSON-DENNISON:
That=s perfect.

MEMBER RAY: Let=s see. I could do
it in the morning, if we start at 11 o=clock
Central Time.

MS. LEONARD: May I --

MEMBER RAY: Yes, I=m sorry about
that. Because of Patsy=s commitments on May

5%, if the group could begin at 11:00 a.m.
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Central Time, that would work for me. I can=t
do it before eleven o=clock, but we could go
11:00 a.m. to 12:00 p.m.

PARTICIPANT: On the 52

MEMBER RAY: Of May, yes, for our
first meeting.

MS. LEONARD: Madam Chair, the
thingof it is, is that you all can=t meet unless
I=m there.

VICE CHATR JACKSON-DENNISON:
What?

MEMBER RAY: What?

MS. LEONARD: The Subcommittee
can=t meet unless the DFO is present on the
line, and so, oh, can you hear me?

MEMBER RAY: No.

MS. LEONARD: The Subcommittee
can=t meet unless the DFO is on the line. So,
I have to initiate the call.

So, what I would suggest is that you
identify time slots that you may be available,

and what I=11 do is, I=11 send out a Doodle and
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set it up, as well as, I think I have to work
with the contractor, because they have to
facilitate the conference call line and also,
there are some other logistics that need to be
in place, in order for the Subcommittee to meet.

VICE CHAIR JACKSON-DENNISON: So,
are these dates okay to give to you now, that
you would look and --

MS. LEONARD: Yes.

VICE CHATR JACKSON-DENNISON:
Okay.

MEMBER RAY: Yes, and if we could
try to work within the hours that I=ve
described, I=d appreciate it.

I looked very closely. It=s tough
for me to work outside of those hours. I think
there is --

MS. LEONARD: Okay.

MEMBER RAY: -—- they=re pretty
generous.

MS. LEONARD: Okay.

MEMBER RAY: But the May 5™ at
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11:00a.m. to 12:00 p.m. that Patsy wanted would
also work for me. So, we might also include
that as a possibility on May 5.

MEMBER BUTTERFIELD: You=re saying
11:00 a.m. to 12:00 p.m. Pacific Time --

MEMBER RAY: No.

MEMBER BUTTERFIELD: -— Or your
time?

MEMBER RAY: Eleven to 12:00 p.m.
Central Daylight Time.

MEMBER WHITEFOOT: So, this 1is
Patricia Whitefoot. The dates look fine for
me, with the one exception.

MEMBER RAY: So, I think probably
our first formal task then would be through the
Secretary=s office, to confirm that we can
function on the dates, among the dates that
we=ve proposed and the times that we=ve
proposed.

So, can you do that through Doodle?
Is that how you=d like to proceed?

MS. LEONARD: Sorry, which date?
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MEMBER RAY: So, are you going to do
the Doodle next week on these and confirm 1it?
MS. LEONARD: I will.

MEMBER RAY: Okay, thank you.

MEMBER BUTTERFIELD: So, the back
and forth, there seems to be some flexibility.
So, what we=re really trying to target is when
we=11 have the calls, correct?

So, that is May 5" and June 2"¢, so
far?

MEMBER RAY: Yes, that=s correct.
Could we roll down the slide a bit? There are
two more numbers. There are two more numerals.
No, it=s through 10, just one more after that.

The hard copy has everything, it
looks like. Thank you.

MEMBER WHITEFOOT: So, I guess on
all of these dates, I=d ask us if we=d take a
look at what is going to be your time? Ten?

Well, whatever your time is, I want
to suggest 11 o=clock Pacific Standard Time,

and you could all work backwards.
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MEMBER BUTTERFIELD: Can somebody
remind me, did we -- once we had our
Subcommittee finalize the report, then the full
Committee has to adopt it.

Did we do that by email or did -- I
can=t remember. How did we do that?

MEMBER RAY: I think it was by
email, if I recall.

VICE CHATIR JACKSON-DENNISON: Both
years, we sent it out email with comments, and
I think there was section in there where we
gave some time for anyone that wanted to make
changes to the draft that the Committee put
together, then it came -- they had like a --
about a week, I think, we left for other members
of the Committee to --

MEMBER RAY: Yes.

VICE CHAIR JACKSON-DENNISON: -
make changes, as they saw needed.

MEMBER RAY: Our very final look at
a Subcommittee, as a Subcommittee is June 20,

I=d send it out to the Subcommittee, and then
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right now, we have June 23" on a Monday as a
deadline for getting any final input from the
Subcommittee.

PARTICIPANT: So, is that by email?

MEMBER RAY: I think by email. At
that point, it=s really a call for any last
minute changes, or you know, corrections of
some sort.

My MO is always, 1f you -- if I got
something like that, I would send it out to the
group, the Subcommittee and quick turnaround,
anybody have any problems with this, and if not,
if I didn=t hear by the deadline, then I=d
assume it=s okay to go.

MEMBER BUTTERFIELD: So, 1is this
the motion to adopt this time line?

VICE CHATIR JACKSON-DENNISON:
We=11 need a motion.

MEMBER BUTTERFIELD: Yes, so, I=11
second it, Alan.

VICE CHAIR JACKSON-DENNISON: I

think we have a motion. Go ahead, Alan, want
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to make a motion?

MEMBER RAY: I move the adoption of
the NACIE documents production time line that=s
been discussed in this meeting.

VICE CHAIR JACKSON-DENNISON: And
motion by Alan and seconded by Robin, to adopt
the time line that we=ve been reviewing.

Any other discussion? Jenelle?

MS. LEONARD: For number six, Alan,
I think I would just have a contingency plan,
just in case the Department does not meet that
June 16" date.

So, I think you need to have a Plan
B, as well, so you=re not holding up your report
for that --

MEMBER RAY: Right.

MS. LEONARD: -- because the time
line could slip.

MEMBER RAY: Yes, I would agree
with that. Obviously, we can=t compel the
Department to produce to by a certain date, and

if it gets too late, then it=s not feasible to
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integrate into the report.

My proposal would be, if by that
date, we haven=t received the kind of
information that would be helpful to us, we=11
signal that in our letter and in our report,
that we are putting forward this report and
letter, based on the information available to
us in a timely manner for the production of our
compliance to Congress and the letter to the
Secretary, essentially caveating the fact, we
did not get that information in time to include
it.

VICE CHATR JACKSON-DENNISON:
Okay, so, that=s understood, okay.

Okay, that=s taken care of. Next
order of business, any other motions on -- we
didn=t vote. Okay, I=m sorry.

All those in favor, say aye.

(Chorus of ayes.)

VICE CHAIR JACKSON-DENNISON: I

think it passed. Do you want to -- are there

any other motions on any of the discussion that
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we=ve had for the last day and a half, that
people have been thinking about?

MEMBER WHITEFOOT: I have two, and
it=s similar to the motion that was done
earlier. It=s Jjust to -- Dbasically, to
authorize the NACIE Chairperson to acknowledge
Secretary Duncan meeting, Tribal Leaders
meeting and presence with the Tribal Nations
convening, and also, Jjust reference the
recommendations that came from the Tribal
Leaders. That=s my motion.

VICE CHATIR JACKSON-DENNISON: Let
me clarify that. So, you want a letter?

MEMBER WHITEFOOT: Right.

VICE CHATR JACKSON-DENNISON:
Okay, go ahead and clarify what you=re -- you
want a letter to the Secretary?

MEMBER WHITEFOOT: Yes.

VICE CHAIR JACKSON-DENNISON: And
then --

MEMBER WHITEFOOT: Authorize the

Chair --
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VICE CHAIR JACKSON-DENNISON:
Okay.

MEMBER WHITEFOOT: -— the NACIE
Chair to write a 1letter to the Secretary,
acknowledging and appreciating the convening
of Tribal Leaders during the Tribal Nations
Summit.

VICE CHATR JACKSON-DENNISON:
Okay, so, we have a motion on the floor that
authorizes the NACIE Chair to write a letter to
Secretary Duncan, indicating our appreciation
on behalf of our Council for convening the
Tribal Leaders= Summit and acknowledging the —-
well, that=s pretty much all you said.

So, acknowledging their -- the
working relationships between the U.S.
Department of Ed and Indian country.

MEMBER WHITEFOOT: And citing the
recommendations shared.

VICE CHATR JACKSON-DENNISON:
Okay.

MEMBER THOMAS: That was my point
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of clarification.

MEMBER WHITEFOOT: Right.

MEMBER THOMAS: Are you able to get
those points to her or --

MEMBER WHITEFOOT: Yes, we were
there.

MEMBER THOMAS: -- do we need to
review those points as a Council, to make the
recommendation for what goes in the letter?

MEMBER WHITEFOOT: Well, we=11
draft the letter and send it out.

VICE CHAIR JACKSON-DENNISON: Send
it to me, to sign.

MEMBER WHITEFOOT: Yes.

MEMBER THOMAS: Okay.

VICE CHATIR JACKSON-DENNISON: All
right, so, there=s a motion and a second, and
anymore discussion? Okay, the motion -- call
for the guestion. All those in favor?

(Chorus of ayes.)
VICE CHAIR JACKSON-DENNISON: Any

opposition? Abstentions? The motion
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carries. Anything else?

MEMBER WHITEFOOT: And then the
other motion or action item that I suggested
yesterday had to do with the NACIE website and
not knowing what the Department=s policies are
around that.

I guess I would just like to make a
motion that perhaps, we have a Subcommittee
that takes a look at the communication and how
that goes out, regarding NACIE.

So, just an examination of the NACIE
website and recommendations be made to that.

VICE CHATIR JACKSON-DENNISON: So,
there=s a motion on the floor to develop a
Subcommittee to look at communications

pertaining to the NACIE website. Do I have a

second?
MEMBER BUTTERFIELD: I=11 second.
VICE CHAIR JACKSON-DENNISON:
Seconded by Robin. Anymore discussion on
this?

MEMBER THOMAS: You said you wanted
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to review and make recommendations. Are we
making the recommendations to Jenelle, or to
who? Who are we passing this -- these review
and recommendations --

MEMBER BUTTERFIELD: Who oversees
the website, I guess.

MEMBER WHITEFOOT: Well, that was
my point, was to examine. So, explore how
that=s done and then come back with
recommendations.

MEMBER THOMAS: Yes, but who are we
-- who are we targeting the recommendations? I
just want it in the letter, in your motion.

MEMBER WHITEFOOT : Okay, okay, I=m
not certain who the appropriate individual is,
whether that=s Joyce or Jenelle or Bill or
someone else.

MS. LEONARD: Or even Karen,
because NACIE 1is located in two different
places on the website. There is a space on our
website that has Advisory Committees, and so,

typically, under the Advisory Committee
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website, I think is that your responsibility,
Karen, where we post the transcripts and
official meetings, Federal Register notices.
So, that=s one place.

Then Joyce can speak to --

MEMBER WHITEFOOT: And so, maybe
both, as a starting point. So --

MS. LEONARD: To Karen and Joyce?

MEMBER WHITEFOOT: To Karen and
Joyce.

VICE CHATR JACKSON-DENNISON:
There=s a motion and a second on the floor to
form a Subcommittee that will look at the
communications of the NACIE website and to
determine more efficiencies, I guess.

Recommendations to both areas of
the current website. Anymore discussion?

Okay, call for the question. All
those in favor?

(Chorus of ayes.)
VICE CHAIR JACKSON-DENNISON: All

those opposed? The motion carries. Next?
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Any other?

MEMBER BUTTERFIELD: Are we going
to set up the schedule for the virtual meetings?

VICE CHATIR JACKSON-DENNISON: That
also needs to be taken care of, yes, I think at
this time. I think that=s one thing that
Jenelle asked for, right?

Okay, so, let=s look at our
calendars again, for virtual meetings.

MEMBER BUTTERFIELD: And maybe the
virtual meeting and sort of the focus of that
meeting.

MEMBER THOMAS: This is a point of
a clarification, maybe Karen or Jenelle.

Are there things that you see in the
future, that we need to address or people that
need to speak to us or -- like you did today,
if there=s things that we need to have a
discussion on.

I know you want a raise. You want
that brought up.

MS. LEONARD: I was kind of
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thinking of some of the major initiatives that
are going forward.

Ahniwake talked about the 2015
budget. I don=t know if that would be

something that you all would want, for our

budget people to come and speak to. They
usually do.

MEMBER THOMAS: Just a point of
clarification.

Farlier, I think it was yesterday,
you said that we now fall under Joyce=s budget
and that kind of -- there=s been a huge cut on
that, to what sponsors this face-to-face.

Are you not sponsoring this
face-to-face through your budget?

MS. SILVERTHORNE: It would still
come under the same budget line item for both.

MEMBER BUTTERFIELD: I thought
also that because we were given additional
responsibilities under the President=s
Executive Order, that there were also resources

under Bill=s budget. Is that not correct?
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No?

Okay, well, in terms of the agenda,
if we could go through our checklist of the
things that we had asked, there might be some
things that have been covered and then we could
find out what hasn=t been covered as topics.

But I would recommend sending --
setting a virtual meeting if possible, in
response to the request by NIEA to coordinate
with the NIEA conference in Anchorage, as one
of the virtual meetings, so we could receive
testimony.

VICE CHATIR JACKSON-DENNISON: So,
you=re recommending that our next virtual
meeting be with NIEA or was that -- would that
be considered --

MEMBER BUTTERFIELD: Well, I
thought we had several possibilities for a
virtual meeting.

So, I think one of them, we should
try and target NIEA and then maybe one between

now and NIEA, to attend to any of these
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unaddressed items. That=s my thinking.

MEMBER THOMAS: But you=re saying
the one for NIEA that you=re suggesting would
be more of a dialogue for comments, public
comments?

MEMBER WHITEFOOT: Well, I was just
going to suggest that our next meeting be a
NIEA, not just -- not a virtual meeting.

I don=t know what the budget is. We
don=t know what the budget looks like. I don=t
even know if we=re received the budget, come to
think of it.

So, what is the budget? I mean,
there=s one, two —-- there=s only six of us here.
So, is there funding, the possibility for us to
meet at NIEA? I would, Robin, as you if we
could just have the meeting at NIEA, because a
charge has been established for NACIE to meet
at NIEA, and then down the road then, these
virtual meetings, also consider the National
Congress for American Indians, as well.

MS. LEONARD: In the charter, there
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is a cost that=s been calculated and approved,
and so, I=m trying to find the charter.

So, the cost -- the cost that —-- the
estimated cost for the -- the estimated annual
cost for the Council is $21,788. This includes
compensation, travel expenses for members --

MEMBER WHITEFOOT: Can you read
into the microphone?

MS. LEONARD: This includes --
Patsy, it=s also on your charter that you have
in your folder.

MEMBER WHITEFOOT: Okay.

MS. LEONARD: To attend two
meetings per year associated -- and associated
meeting costs, approximately $15,000, and to
provide staff support for 0.8 at $6,788.

The two meetings, one 1is the
face-to-face meeting and one is the wvirtual
meeting.

When I spoke to -- up to three
virtual meetings, it was a matter of us looking

at the contract that we had in place and the
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costs associated with a virtual meeting.

Virtual meeting, at this point,
Jjust telephone communication and maybe a video
capability.

So, it would be 11 people, since
there are 11 members participating virtually,
by phone, and the public, we=d also have to have
an operator assisted phone service because the
public would also be a part of that, as well,
okay?

So, when you look at the travel
costs, and Joyce, you can speak to this as well,
because we work together, in terms of looking
at how much it=s going to impact her budget, but
typically we figure about $2,000 a member to
travel.

So, that=s roughly about $22,000,
if all 11 members are traveling, and in most
cases over the last three years, all 15 -- 11
have never really traveled. I don=t think
we=ve ever had a situation where we had all 15

members here, and in some cases, what does
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offset this is that if people happen to be in
town at the same time and there are no travel
costs.

So, in some cases, Sam McCracken may
-—- we may not have to pay a travel cost for some
members. So, that kind of -- that helps the
budget out, but that=s the way the calculation
is done.

MEMBER  RAY: Jenelle, quick
question on that.

Is your annual budget premised on 15
members?

MS. LEONARD: It is.

MEMBER RAY: Okay, but 11 then --

MS. LEONARD: But I would think --

MEMBER RAY: -- it seems we would
have a savings of four members that we could
apply perhaps, to other needs of the Committee.

MS. LEONARD: I can=t hear vyou.
I=m sorry.

MEMBER RAY: At 11 members, it

seems we would have addition funds for those
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four members that are not presently appointed,
that we might be able to apply to other purposes
of the Committee, such as travel.

MS. SILVERTHORNE: One of the
challenges with this is that the budget is split
up between the contract that we work with, with
Manhattan Strategies, which takes care of all
of the technology and the phone calls and the
information and the printouts and all of the
support activities, and the travel itself.

The travel itself comes under my
salaries and expense budget for the Department,
and within that, it is just an estimate for the
entire Department. It isn=t separated by
NACIE and the other activities that we do, and
so, they kind of wrap into each other.

So, what we have been doing is
looking at how we can save money at wvarious
times. Certainly, we don=t spend the full
$20,000 every time, but we do -- we have spent
it when we=ve had the two meetings year, and

we=ve spent more than that amount.
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With the reduced amount that we are
receiving for travel this year, we are at about
half of what we used to get for travel, and
that=s one of the areas where they looked at and
said, AYou can trim things here,@ and so, that
was a reduction that we took.

MEMBER RAY: Let me speak Jjust
directly to what I=m trying to achieve with
this, and just speaking for myself.

I want to associate with Patsy=s
comments, that I think having this meeting at
the major conversation around Indian
education, NIEA would be a great idea, and the
Congress of the American Indian too would be
great, in my opinion.

If there is a way to facilitate
travel around those events, 1f other members
felt similarly, I would certainly support that.

MS. SILVERTHORNE : I think it would
be good. I don=t disagree with that at all.
It=s just the mechanics of being able to get it

to work.
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First of all, the fiscal year that
we are operating in right now will end September
30", and so, we=11 be at a new fiscal year by
the time that NIEA is going to be coming about.

We haven=t had very good luck in the
past few years, at having a budget that we knew
very soon. If we know that this is your one
time to meet, that=s a different thing, then you
would have to know that for the rest of the year,
there won=t be a face-to-face meeting.

It=s hard to do that because that
means -- and 1in particular with Anchorage,
there are increased costs to get to Anchorage.
It=s one of the challenges that NIEA is working
with, as well.

We=re trying to look at the same
thing for our technical assistance day.
That=s another piece that we try to have
combined with NIEA.

MEMBER THOMAS: This is Virginia,
and I think I=d have to concur with Alan and --

to see if this is something possible, and if
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it=s a once a year face-to-face, then it does
fall into the next fiscal year that we could
accomplish this, and the virtual meetings on
this year would still be accessible.

So, I don=t see a problem there, but
I think that with having vyour technical
services or technical training at NCAI would
only benefit for us to be there, to hear
concerns from the grassroots and that they
would also come to our public hearings, to give
us information.

Obviously, you know, we hold these
meetings and they really don=t come to us. We
get a handful. There, we would get a roomful
of people with concerns that we could address.

I know one year, I don=t know 1if it
was this group or the group of four, we went to
Chicago. It was Chicago Indian Center that we
went to. Was that the group, the four, that we
went?

MEMBER WHITEFOOT : I=m thinking of

Portland, as well. We had tribal leaders,
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significant tribal leaders.

MEMBER THOMAS: Yes, we went there
and the place was packed. They wanted to tell
us things and we had some tears and it was a good
thing, you know, that we went and we were more
visible than we were ever.

So, I would have to really concur,
you know, that this is something that we should
really look into, especially for the fiscal
year.

We should -- what I would recommend
is that we do plan to do this in the new fiscal
year, and if the budget falls through, at least
we tried, you know, at least we tried to do this,
and if it ends up that we have to have a
different meeting because of the budget, we can
understand that.

We all live under that cloud of the
budget. So, I recommend that we go ahead and
do the idea of holding a face-to-face there at
NCATI.

MEMBER WHITEFOOT: And I just want
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to remind -- I guess there is already a motion
that we have passed.

VICE CHAIR JACKSON-DENNISON:
Jenelle?

MS. LEONARD: Madam Chair, I am --
I feel a little awkward in doing this, but I=m
going to ask Joyce to share with the Council,
your actual budget. I=11 share mine.

I can tell you for all of my programs
in comp centers, I get less than Joyce does. I
get $15,000 for travel, for everything, and
Joyce gets slightly more than that.

What=s in our budget is, we have to
-- she can do no monitoring, because there is
no money to do monitoring. There is -- she has
to do tribal leaders meetings. She can barely
do tribal leaders meetings.

Then there 1is the Dbudget. Her
biggest expense out of her budget is this
Council meeting, and after this Council
meeting, I know that she doesn=t have any funds

left.
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So, Joyce, would you share with
them, what your budget is?

MEMBER ANDERSON: Looking at this
budget at $21,000, that=s certainly not going
to get the job done

I remember when Virginia and I first
started, I think it was in the 70's, 60's or
70's, it seems like. No, thousand for the
budget.

I think for this body to have any
impact, you know, we have to meet face-to-face
more, and I think when you draft the letter to
the Secretary, and I think we need to make a
request that he find funds.

They=re always finding funds
somewhere to do something, it seems 1like.
AYes, we=ve located this and we=re going to do
this with it.a@

I think if we don=t ask, we=re
certainly not going to receive. I think we
need to bring it to his attention, that this is

what we get, one face-to-face a year. I think
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we need to ask for funds to have a second
meeting. We need to bring it to his attention
in the letter.

I know that in November, when we had
our tribal leaders meeting in this conference
room, you were there. He expressed his
commitment to NACIE and his support.

I ask him, you know, AWhat do we need
to do to get this done, @ and I think his response
was, AYou need to make sure I=m doing my job.@

Well, we need to bring it to his
attention. We need to ask him and let him know
that this is not going to work, if we=re going
to do our job, which helps him do his.

So, I just think when we write that
letter, we need to bring it to his attention
that we need some more funds to carry out our
responsibilities.

If we don=t ask, they=re not going
to give it to us, and I think there needs to be
some wording that says, AThis needs to be done.@

How we do that? You know, I think
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I=m going to volunteer Mr. Ray again, if he
could come up with some language written in a
form that this is our budget, maybe he doesn=t
realize how low this is, and for us to carry out
our responsibilities, we need more.

I remember what it used to be. 1It=s
dropped. It wasn=t enough back then. This
certainly isn=t enough now. I think we need to
ask for more.

MEMBER BUTTERFIELD: T just want to
support that, but I also think that there -- you
know, if there is stuff in the budget for, you
know, outreach to these tribal leader meetings,
why couldn=t that also be coordinated to have
that input provided at the same time, so that
you=re, you know, using funds for things that
will support each other?

MEMBER ANDERSON: Can I ask one
more thing? This NACIE budget of $21,000, how
does that compare to the other Advisory
Councils with the Department?

MS. LEONARD: Karen would be the
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person to answer that because she=s over the
rest of the Advisory Councils.

MEMBER ANDERSON: Thank you.

MS. AKINS: So, Greg, if I heard you
correctly, you wanted to know how your amount
compares with the other Advisory Councils?

Okay, so, I mean, I would have to say
that it=s low in comparison, but as Jenelle
expressed, everybody has experienced cuts.
That=s part of the reason why Bill=s budget,
although the Executive Order states that you
all will also be advising and making
recommendations to his office, he has no funds
to also help facilitate or enable you all to
meet more often.

Our other Advisory Committees have
gotten cuts. I can=t, you know, give you
numbers, but I will say that each principal
office, just like Jenelle and Joyce, are under
OESE, our other Advisory Boards and
Commissions, each office prepares their own

budgets. I don=t get involved with the, you
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know, fine details of how they come up with what
their estimated annual costs are.

But T am —- I would say that they ask
for what they know they can get. It gets --
when we put these numbers in the charters, it
gets <cleared by the entire Department,
including our budget office.

So, the estimates -- most of the
Boards and Commissions, 1like I said, their
funds have been cut. Those estimates though
are pretty close to the mark, and one of the
other things is we have a checks and balances
in place, because at the end of the year, every
year, I have to report these budget figures to
GSA Committee Management Secretariat, so it=s
just -- I mean, I don=t want to make excuses,
but it=s tough all over.

I think your comments and your
recommendation to the rest of the Council
members probably would be a good approach. It
can=t hurt, and we=11l just, you know, see what

happens from there.
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178

MEMBER RAY: Madam?

VICE CHAIR JACKSON-DENNISON:
Sorry?

MEMBER RAY: Yes, and one -- two
points, one quickly.

I really think that Greg=s onto
this, that to do our job, we need to have
face-to-face meetings. It Jjust -- 1it=s
essential to what we do, the nature of our work,
that we have face-to-face.

When I started three years ago, we
had two. Might I suggest that in our letter,
we ask specifically that funding be restored to
levels sufficient to hold two meetings a year,
and if there is a number that we could attach
to that, I=d be willing to include that in the
letter, just so that there is some specificity
to it.

But having one a year, even with
three conferences by phone, just strikes me as
not capable of advancing the kind of work we=re

doing. Thank you.
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VICE CHAIR JACKSON-DENNISON: So,
is that a motion that either of you are making
or is it --

MS. AKINS: I think we were in the
middle of formulating the motion for that
recommendation.

VICE CHATR JACKSON-DENNISON:
Okay, can you make that into a motion?

MEMBER ANDERSON: Sure, I would
like to include the language in the letter to
the Secretary, to consider restoring the NACIE
funding to a level that we would be able to hold
two face-to-face meetings per vyear, at a
minimum. Thank you.

VICE CHATR JACKSON-DENNISON:
There=s a motion to advance the funding for
NACIE to have two face-to-face meetings a year,
and 1it=s been seconded and is there anymore
discussion around this?

MEMBER WHITEFOOT: I just want to
add in that we have taken previous action to

have one of those meetings at NIEA at least, so
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can we add that in?
VICE CHAIR JACKSON-DENNISON:
Okay, and that one of those meetings be held at

NIEA, one of the face-to-face meetings is at

NIEA.

MEMBER WHITEFOOT: Okay.

VICE CHATIR JACKSON-DENNISON: All
those in favor say -- are we -- do we have a

quorum still? Jenelle, with Virginia leaving?

MEMBER RAY: I move we table the
motion until --

VICE CHATR JACKSON-DENNISON:
Okay.

MEMBER RAY: -— we return to a
guorum.

VICE CHATR JACKSON-DENNISON:

We=11 table the motion until we get our gquorum

back.
Any other items to discuss?
MEMBER BUTTERFIELD: Well, this
conversation was kind of in the -- maybe we

could move forward with kind of the scheduling
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of a target for the other —-- at least one virtual
meeting in between.

VICE CHATIR JACKSON-DENNISON: Yes,
and then I think you have suggested that we go
down the list of the 13 items, to determine what
would be at that virtual meeting, what we would
go over at that virtual meeting on the agenda?

MEMBER BUTTERFIELD: Right,
because I -- and not even on this list, but you
know, Bill Mendoza didn=t even get through, you
know, summarizing where we were with the
Executive Order, the inter-governmental task
force meetings.

I mean, you know, and actually, one
of the first items was to take the Executive
Order and have him do a written report bulleting
each of the reguirements of that report.

So, yes, I —- there is a lot of stuff
that we could focus on.

VICE CHATR JACKSON-DENNISON:
Everyone have their list of the items?

MEMBER BUTTERFIELD: Maybe we
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could finish with the target date. I was
thinking like maybe late Summer or early Fall.
The NIEA meets in October, so --

MEMBER WHITEFOOT: I would
possibly suggest, the NCAI as a virtual
meeting, simply because that=s going to be in
Anchorage and some of us are slated to be there,
to just kind of share what=s going on, and

whoever else can be there, I think would be

good.

VICE CHAIR JACKSON-DENNISON: When
is that?

MEMBER WHITEFOOT: Mid June, I
believe, yes, during that time. It=s June gth,
Sunday going through June 11",

VICE CHATR JACKSON-DENNISON:
Okay, so, the suggestion is to have our first
virtual meeting in conjunction with NCAI=s
virtual meeting.

MEMBER WHITEFOOT: Yes, in
conjunction with NCAI=s meeting.

VICE CHAIR JACKSON-DENNISON:
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183

NCAI=s meeting. Ours would be virtual?

MEMBER WHITEFOOT: Ours would be
virtual.

VICE CHAIR JACKSON-DENNISON:
Okay, which is June 8?2

MEMBER WHITEFOOT: Yes.

VICE CHATR JACKSON-DENNISON:
Through?

MEMBER WHITEFOOT: Sunday, starts
on a Sunday. The meeting doesn=t start on
Sunday, but there are pre-meetings that are
going on.

VICE CHATR JACKSON-DENNISON:
Okay.

MEMBER WHITEFOOT: So, I would just
suggest June 9™ or the 10", morning, because
those are when the general sessions are held and
that=s the best time to do this, rather than
when the actions are going on in the afternoon.

VICE CHATR JACKSON-DENNISON:
Okay, that=s June.

MS. LEONARD: Madam Chair?
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VICE CHATIR JACKSON-DENNISON: Yes,
Jenelle?

MS. LEONARD: 1I=d like to ask Patsy
to flush out how the virtual meeting would take
place at NCAI. I=mnot -- I=m trying to get the
technology piece kind of worked out in my head.
I=m not clearly seeing how that would work.

MEMBER WHITEFOOT: Well, I guess
then we have to discuss how we would even do a
virtual meeting then. Yes, I agree, how we
would do that. Is that one day? Two days or
are we looking at half a day? I think we need
to —— we probably need to flush that out first.
Thank you, for clarifying it.

MEMBER BUTTERFIELD: How would you
recommend we do this, because of the cost of
everything, as well?

MS. LEONARD: I=m thinking as I=m
talking. In a normal setting, for a virtual
meeting, it would be setting up teleconference.

Well, first of all, I have an

operator assisted conference call, and so, the
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members would be on one bank of lines, from
wherever location you are, and then there is the
public piece, would be where the public would
be in a >listen only= mode.

So, we=d have -- I think in the past
we=ve had up to 100 lines available for the
public, and then there is a public comment
period as well, and at that time, the operator
is assisting those public comments by opening
the 1line, so that the person could make a public
comment.

So, the other piece too is that for
items that would be presented or displayed,
you=d have to be at a computer, so that you could
have audio and video at the same point.

So, that=s the model that if people
are in their respective location.

Now, 1f vyou were going to a
conference, I=m trying to see how that would
play out. You still would have to be on the
phone line, have a video screen or a computer

there, but it wouldn=t be in a -- you wouldn=t
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have a meeting room. It would be wherever you
are, you would be calling in.

So, 1t=s no gathering. It=s just
people on the phone at a computer or a laptop,
participating in the meeting.

The other thing that you have to
take into consideration is that when you=re
using virtual meetings, the attention span and
the engagement is -- it=s a shorter span, and
so, you couldn=t expect a six hour virtual
meeting. You=d really have to block it off and
say, a two hour session here, we break for two
hours, we come back another two hours.

So, you=d have to block it out over
periods of time, so that you could maximize on
the virtual-ness of it, because you=re talking
to each other.

So, that=s as far as I=ve thought
through. I don=t see any technicians in the
room.

The other thing is that we=d have to

set it up with a contractor, to see what the cost
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would be to make all of those connections.

To have it at NCAI, I=m just trying
to see how then would you bring NCAI into the
conversation or attending the meeting, because
if you were virtual, they could attend anyway.
You wouldn=t have to be there. They could
virtually attend.

MEMBER WHITEFOOT: I appreciate
that feedback and I think, you know, I=11 have
to rethink that now. Didn=t take that into
account.

So, I think we need to possibly,
when we take a look at another date, and since
we=re —- and I think we=ve had a virtual meeting
before, haven=t we?

MS. LEONARD: We did. We had a
virtual closed meeting, when we were —- when you
were the Director of Indian Ed, and then we had
a virtual meeting when we were doing some
proprietary conversation, but they were no
longer than two hours.

MEMBER WHITEFOOT: Okay, right.
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MS. LEONARD: Right, the meeting
that we had in Portland, we did have a physical
location, and what we did 1is, we Dbrought
everyone in through video conference.

MEMBER WHITEFOOT: Right, that=s
it, okay.

MS. LEONARD: That may be what you
were thinking about, Patsy.

MEMBER WHITEFOOT: Yes, thank you.

MEMBER THOMAS: I Jjust have a
question here, Jenelle.

When you do your training at, let=s
say, NCATI or NIEA rather, when you do that, do
you have a virtual meeting for people to call
in? Is that a yes?

MS. LEONARD: Yes. Well, no, no.
Let me --

MS. SILVERTHORNE: The presenters
come in by virtual delivery, and so, what we had
at the NIEA for the technical assistance day the
last couple of years, we have provided virtual

delivery of people out of D.C., to the people
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who are in the room at the conference.

So, we=ve had up to four rooms,
three and four rooms, and we had different
activities going on in each of them, but we also
had staff and people that were present to be
able to support that activity.

So, we took our Office of Indian Ed
staff there, to be able to field additional
questions beyond what we=re being presented, as
well as being able to -- we had -- we operated
the booth for the Department of Ed for NIEA.

MEMBER THOMAS: Well, my thought
was, 1if we do a face-to-face at either NIEA or
NCAI, that we would invite the public to make
a present comment, you know, not virtually.

We have a present comment and then
we would give them additional to write in if
they=re not able to make the meeting, they could
submit a written submission, so we wouldn=t
have to have a virtual connection with the
public, because that may not happen because the

public may already be there, is what I=m saying,
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and that we wouldn=t necessarily have to have
a public -- or wvirtual meeting for the
Committee, if the Committee is already going to
be there, at least a quorum established.

So, I am saying, you know, I=m
thinking about, you know, a conference call,
you know, would be -- I don=t see why we would
have to have a virtual connection if we were
going to have a public comment there already,
and if they wanted to use something else, they
could submit it in writing to us.

MS. SILVERTHORNE: The virtual
Committee -- the delivery for that technical
assistance day has been about $100,000, and
we=ve gone over.

So, it is very expensive to do it
that way.

MS. LEONARD: And Virginia, to
respond to you, I think the two are separate.
I think if you have a face-to-face, it would be
very much the same as this, with the public

invited in.
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So, there would be no need for a
virtual anything. If you had a wvirtual
meeting, that would be when the public would be
invited in virtually.

Right, so, they are two separate.
If you had a conference -- if you had a
face-to-face at NCAI or NIEA, it would be
face-to-face and the people who are onsite
would be invited to wherever the meeting was
being held at that location.

We would put it 1in the Federal
Register notice.

MS. AKINS: So, I just wanted to
clarify something on the written versus public
comments, and this 1is Jjust for vyou all=s
edification, more of an FYI.

So, 1in the FACA law, it=s not
required that you have a public comment period.
I think because of your Council, it works well.
I know you need to hear from the community.

But FACA says that written comments

submitted prior to the meeting by a certain date
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for the Council to consider is acceptable.

So, we=ve Dbeen doing the public
comment periods. That=s what you all would
like to see on your agenda, but there is no law
-—- there is no provision under the law, that you
have to have a public comment period.

So, I just wanted to throw that out
there, either way you go, but I just wanted you
to know that.

VICE CHATR JACKSON-DENNISON:
Okay, I=m going to ask to -- we=11l pick this
discussion back up later.

We did have a -- we sort of lost our
quorum and we did have a motion and a second on
the -- that was tabled until we got the quorum.
We did lose the quorum earlier, but we —-- we have
it back.

So, I want to bring that -- because
then I would like to take a break and then, we=11
come back.

So, you had a -- go ahead.

MS. AKINS: Could we take a break,
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because in all actuality, we=re still trying to

figure out the technology and what happened to

VICE CHATIR JACKSON-DENNISON: No,

MS. AKINS: -- Wayne?

VICE CHAIR JACKSON-DENNISON: We
want to bring that motion and the second up for
the -- the one that was tabled, it was totally
not on this area. It was on the -- yes, what
was the motion now? It was on -- okay, the
language to the Secretary, the letter to the
Secretary, that Greg brought up. Great motion
and seconded by Alan.

So, we had a motion that NACIE send
a letter to Secretary, to have two face-to-face
meetings per year and to have a budget that --
to restore the NACIE budget to fund two
face-to-face meetings per year, one of which
would be a NIEA, I think it was how the motion
was, and then we had a second on the floor. No,

we didn=t?
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We realized we didn=t have a quorum.
So, we tabled it, vyes.

MEMBER WHITEFOOT: Question.

VICE CHAIR JACKSON-DENNISON: You
can=t leave, okay. Patsy?

MEMBER WHITEFOOT: Called the
question.

VICE CHAIR JACKSON-DENNISON: Call
to the question. Call for the question. All
those in favor, say aye.

ALL: Aye.

VICE CHATIR JACKSON-DENNISON: Any
opposition? Okay, and Virginia was here to
vote, for the record. Okay, motion carries.

Now, we can take a break, and then
when we come back from the break, we=11 pick up
the discussion on -- right.

MEMBER WHITEFOOT: Did someone
take the money for the food? I didn=t give
money.

(Whereupon, the above-entitled

matter went off the record from 12:35 p.m. until
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1:16 p.m.)

VICE CHAIR JACKSON-DENNISON: The
Chair would like to call the meeting back to
order.

We are in the public —- in the public
comment section period. We have an hour and a
half slated and it=s a little bit after one.
It=s actually 1:16 p.m.

So, we are in the public comment
period and I think we might have one public
comment, no? No, no public comments?

Okay, we=11 Jjust keep eating.
Okay, we=11l start back up at 1:30 p.m. then.
Thank you.

(Whereupon, the above-entitled
matter went off the record from 1:17 p.m. until
1:38 p.m.)

VICE CHATIR JACKSON-DENNISON:
Let=s establish the quorum of the -- well, so,
we=11 establish the quorum, and if we can get
Wayne back on, that would be great.

So, we have -- six 1s a quorum,
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right? Did we say? Okay, we have a quorum.
So, Patsy. Okay, we=re not going to be taking
any action, but we=re going to establish a
quorum and we=re going to go ahead and start
with the -- there is a young man that will be
introducing himself from NCAI, and as part of
our public comment, and so, we=11 turn it over
to him.

MR. ALVAREZ: Well, good
afternoon, everyone. I just came more or less
to observe, you know, observe a role, I guess.

But my name 1is Cesareo Alvarez.
I=m with the National Congress of American
Indians and I am working with our Policy
Director Denise Desiderio. She is -- her and
I are leading up the education team for NCATI.
We have been in a transition mode, so, just kind
of wanted to introduce myself.

I look forward to working with NACIE
and other partners, and you know, it=s been
really informative so far. So, I just wanted

to kind of extend myself and introduce myself
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and just say that we are here as a resource, as
well, to continue discussions.

VICE CHAIR JACKSON-DENNISON:
Thank you.

MEMBER THOMAS: I have a question.

VICE CHAIR JACKSON-DENNISON:
Sure.

MEMBER THOMAS: We go back way far.
We=re like this, secrets.

You probably heard our discussion
earlier, about how we wanted to connect more
with NCAT and their education portion, and that
you know, we=re getting ready to do our report
to Congress, and you heard -- I don=t know if
you were here when Ahniwake was here from NIEA,
that they=re doing their report.

But I would encourage you to maybe
work with us, you know, our report, so that
we=re consistent in the same things, because
you know, you=ve got a real vocal group on the
Hill, and to make sure that our —-- you know, what

we would like to see in the report to Congress
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and to the Secretary, that you=re in the --
what=s the word? Collaboration with us, to
make sure that we=re consistent, is what I am
-—- I don=t want -- you know, you=re fighting for
one thing and we=re fighting for a different
thing --

MR. ALVAREZ: Sure.

MEMBER THOMAS: -- and especially
for all the different items, I know that we
could probably get you a copy of our report from
last year, and let you see what we=re working
on, that there is consistency that we=re asking
for the same things, 1like we made that
recommendation to Ahniwake this morning, that
we work together.

MR. ALVAREZ: Great. No,
absolutely. Totally agree with that, and I=d

be more than happy to, you know, talk with my

policy —-- our Policy Director on that, and maybe
work on something like that. Be more than
happy to have -- take a look at what you guys

are drafting up now, and I have looked over the
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report from last year, but I=11 read it again
as well, and talk with NIEA, since they=re --
we have a very good relationship with them, as
well. So, and I=11 just keep communicating on
that.

VICE CHAIR JACKSON-DENNISON:
Thank you very much, Mr. Alvarez.

MEMBER NEWELL: This 1is Wayne.
I=m back on.

VICE CHATR JACKSON-DENNISON:
Okay, thank vyou, Wayne. So, we do have a
quorum, in case anyone wants to take any other
actions, while Patsy is out.

We=11 go down the list. Is that
where we left off? We were going through the
list, or remind me where we were.

MEMBER BUTTERFIELD: Well, we were
still talking about the virtual meetings.

VICE CHATR JACKSON-DENNISON:
Okay.

MEMBER  BUTTERFIELD: Kind of

agenda item, but maybe it would be helpful just

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.

199

(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

to make a 1list of what we are going to focus on,
because I have -- you know, looking through the
list of the 13 items, as one thing.

We haven=t set up a website
committee. So, that=s another thing. We
haven=t really reviewed in detail, like we did
the report to Congress, the letter to Duncan,
if there is any revisions to that.

Then we also talked about having a
conversation around the NACIE vacancies, and
let=s see, that=s -- that=s what I have.

MEMBER NEWELL: Did we not talk
about some way of saying, you know, we support
these candidates, etcetera? Something that we
talked about, but we didn=t take any action on
it.

VICE CHAIR JACKSON-DENNISON: Yes,
that=s right, Wayne. We discussed it and I
don=t know if we heard anything back on that
particular item.

Let=s stick with the list that we

just went over, because we just start to jump
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all over the place, and that way, we can get —--
keep things moving.

We had 1left off discussing the
virtual meeting=s possible dates, and we were
talking about the cost o0f such virtual
meetings, and I do remember it being pretty
expensive to have -- when we did have them in
Portland, it was more expensive to do that than
it was to come here.

So, I=m thinking that might be
something we have to -- unless we=re going to
do it a little different, where virtual means,
Skype or something. I think it was the cost of
the connection to the hotel, that was the
driving factor that I remember.

So, if it=s wvirtual, in the sense
where we=re all on Skype, I think that=s a lot
more cost-effective or cost-efficient, but is
it as effective? That=s the next thing.

MEMBER BUTTERFIELD: Well, I would
like to propose that we consider a virtual

meeting to cover some of this unfinished
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business, like at the latter part of the summer,
if we=re going to still try to get to NIEA, which
is, you know, at least mid October.

So, I think it kind of would be in
support of the type of meeting, that it=s a lot
of information that would help get us ready for
thinking through our next report, and then
gathering input from our members, would give us
another opportunity for more information for
the subsequent report.

Then it might be easier then, to
have Secretary Duncan on the virtual meeting,
since he doesn=t actually have to be, you know,
physically present someplace.

VICE CHAIR JACKSON-DENNISON:

Okay.

MEMBER THOMAS : Just
clarification. A virtual meeting versus a
conference call? Would that make a cost
difference?

It is? Price-wise it=s the same?

MS. LEONARD: The wvirtual meeting
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is the conference call meeting.

MEMBER THOMAS: Okay, I thought you
were going to like set up Skype or something
like this.

MS. LEONARD: It can be different.

MEMBER THOMAS: Conference call is
fine with me.

VICE CHATR JACKSON-DENNISON:
Conference call is what I=m talking about.

MEMBER THOMAS: Okay.

VICE CHAIR JACKSON-DENNISON: That
doesn=t cost a whole lot. Okay, so?

MS. LEONARD: The virtual meeting
-- T mean, so, let=s just say
virtual/teleconference meeting, we could do
telephone lines. We could do webinar access,
so that we can use the features of the webinar,
as well, and do the audio part.

VICE CHATR JACKSON-DENNISON:
Okay.

MS. LEONARD: So, we=1ll work out

the details, but what it just means is that each
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of you would be in your own place and you would
dial in.

MEMBER THOMAS: Then I have a
discussion point on the teleconference,
because that is what the -- if we=re going to
have first, is the teleconference.

So, we need to establish that
agenda, to make sure we get what we want onto
that agenda.

VICE CHATIR JACKSON-DENNISON: And
I think that=s really important because it=s
just —— it seems like there is a lot of —-- we=re
all at different places with what it is that
we=re —-- I think a year or two ago, I think it
was actually in Portland, we talked about
establishing a purpose statement, and I think
we=re —-—- I am feeling like we=re still all not
sure why this organization exists and why we
take time away from our daily schedules to come
here, if we=re not getting any feedback.

So, I think there is that type of —-

a feeling among -- I know I feel that way, to
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some degree.

So, I think that if we have an agenda
established prior, we establish our agenda
while we=re together for the next meeting, it
will help in that sense, work toward goals,
goals and objectives that we may have to
consider.

So, I=11 just end with that and open
it up for discussion on -- I think we should go
with this list here and that should kind of --
because I think that=s where this list was going
at some point, and then to see where we are on
each of them, and then also, one of the ones that
we talked about before the break for lunch was,
I really do —- because we —- like I said, I heard
Secretary Duncan say it at the Tribal Leaders
Summit, and I heard it again today, that idea
of give us one or two items and let us work on
that.

I know that vyou heard it today
again, where there is talk about the BIE being

there. The only reason why I feel like they
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chose that is because they have some control
over that, and we=re not -- I mean, it=s -- they
don=t -- they mentioned that it was only -- it
was only a couple years at that time, that they
would be in office.

So, 1t=s like their term is nearing

the end. So, we got to keep that in
consideration, when we -- as we move forward
from here, as NACIE. $So, comments?

MEMBER ANDERSON: Yes, I was

thinking about the same thing.

As you look at our report,
20-something items that we have there, and Don
pointed out today that one, maybe two, how we
would prioritize those 20-something that we
have.

I would certainly say the BIE issue,
they=re dealing with that as we speak, so, that
would -- that could be removed.

JOM has been -- they=re going to
have a new account, they appropriated funds for

a new account. So, that may be something that
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we can consider, as well.

But I really think we need to focus.
He said one or two. If we could come up with
five or narrow it down, something that we could
send forward for consideration and maybe get
some action on. To me, that would be a victory
for this group.

VICE CHATR JACKSON-DENNISON:
That=s where we can start.

MEMBER THOMAS: Another thought is
that not only do we ne