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MEMORANDUM

TO	:  John King
	   Secretary of Education		

FROM	:  Tim Soltis
	    Deputy Chief Financial Officer, Delegated to Perform the Functions and Duties of the Chief Financial Officer

SUBJECT	:  Semiannual Report to Congress on Audit Follow-up, No. 54


In accordance with the Inspector General Act, as amended, I am pleased to submit the Department’s 54th Semiannual Report to Congress on Audit Follow-up, which covers the six-month period ending March 31, 2016.

This report highlights the Department’s accomplishments in implementing recommendations included in Departmental audits conducted by the Office of Inspector General.  Additionally, it provides statistical tables as specified in Sec. 5(b)(2), (3), and (4) of the Inspector General Act, as amended, and statements with respect to audit reports for which management decisions have been made, but final action has not been taken.

Over the reporting period, Department managers and staff continued to implement recommendations to correct all deficiencies.  Ensuring effective oversight of the entire post audit process will continue to receive top priority.
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OVERVIEW

The Department of Education (Department) submits this Semiannual Report to Congress on Audit Follow-up―No. 54 in accordance with requirements of Sec. 5(b) of the Inspector General Act, as amended (IG Act).  This report provides information on the Department’s external and internal Office of Inspector General (OIG) audit resolution and follow-up activity for the six-month period from October 1, 2015, through 
March 31, 2016.

The content and format of this report have been revised to streamline the presentation of the data included, as well as provide important context for the information required by the IG Act.  During (and in the months preceding) the reporting period, the Office of the Chief Financial Officer (OCFO) worked closely with Principal Offices (POs) across the Department to improve the timeliness, efficiency, and quality of audit follow-up for both external and internal OIG audits.  The following is a brief description of the ongoing efforts and significant results achieved by the Department during this period.

[bookmark: _Toc451332617]Internal Audit Accomplishments and Highlights

The Department leverages internal audit findings and recommendations to improve internal operations and effectiveness.  Through timely implementation of corrective actions, the Department has made great strides addressing our most complex management challenges.

This management attention on audit follow-up has continued to reduce the number of open audits from a high of 79 at the end of fiscal year (FY) 2010 to only 49 audits as of March 31, 2016.  This includes 26 open OIG audits and 23 open GAO audits.  During this reporting period, the Department made great progress implementing corrective actions designed to address the root causes of repeat findings, especially in the area of information technology security.

The Department remains committed to implementing corrective actions as quickly as possible.  Through internal policies, processes, and dashboards, the Department maintains strong internal controls to identify, elevate, and address areas of disagreement or potential delay well in advance of the requirements in Office of Management and Budget (OMB) Circular A-50, “Audit Follow-up.”  As a result, the Department is able to devote resources and time to the most challenging audit findings.

· Accomplishments – The following are examples of notable accomplishments for this reporting period:

· The Department successfully completed the corrective actions for the 2012 and 2013 Federal Information Security Management Act (FISMA) audit findings.  In addition, great progress has been made to complete both FY 2011 and FY 2014 FISMA audits, and all corrective actions are expected to be completed by the end of this fiscal year.  These audits detail numerous information technology challenges.  With the completion of these audits, the Department will further strengthen internal controls to help prevent repeat findings as it successfully implements a more robust cybersecurity plan to reduce hacker threats and vulnerabilities in the Department’s internal systems.

· The resolution of the Student Loan Debt and Repayment audit resulted in the establishment of a default prevention plan that is data-driven, borrower-centric, and focused on the entire loan lifecycle while also creating performance measures to assess the effectiveness of the plan.

· Highlights – Examples of results achieved since the beginning of this reporting period include:

· During this reporting period, the Department resolved 100 percent of its open audits on time, and completed 90 percent of the open corrective action items on time.  In addition, seven audit reports with 69 recommendations were closed during this period.  These metrics are measured monthly on the Department’s audit dashboard.

· The Department developed a new internal training program to improve management of the internal audit follow-up process.  The training course is designed to walk a user through the entire internal process for both OIG and GAO internal audits.  The training will help ensure staff responsible for implementing corrective actions to be more efficient and effective in managing and documenting their efforts.  Four classes are scheduled to be taught during FY 2016.  Additional courses are planned throughout the next fiscal year.

· As an additional enhancement to audit tracking, the Department implemented a repeat finding indicator for internal audits.  This indicator will support data analytics and audit follow-up efforts to better identify and address the root causes of repeat audit findings.

[bookmark: _Toc451332618][bookmark: _Toc353877812][bookmark: _Toc353879528]External Audit Accomplishments and Highlights

The Department continues to build on recent efforts to strengthen the audit follow-up process and increase timely resolution of outstanding audits.  This includes improved controls over audit resolution and closure as well enhancements to the Audit Accountability and Resolution Tracking System (AARTS) to enable paperless management and recordkeeping.

Through these management initiatives, the Department is seeing strong returns on our investments to leverage audit follow-up to improve program efficacy.  As a key component of our risk management strategy under Strategic Plan Goal 6.2, “Improve the Department’s program efficiency through comprehensive risk management and grant and contract monitoring,” the Department’s attention to timely and effective resolution of audit findings has contributed to a significant decrease in overall audit findings.  Over the last three years, the number of non-Federal Student Aid audits with findings requiring correction (both Single Audits and ED-OIG External audits) has decreased from 435 to 277.  Incoming FY 2016 audits continue this downward trend.

The Department will continue working across offices and with grant recipients to improve the efficacy of the audit follow-up process.  An increased focus on collaborative work to resolve audit findings and apply audit data to program administration has raised the level of awareness of audit information and strengthened grant oversight.  In addition to the noticeable reduction in the overall volume of audit findings, the Department has been able to focus more attention on addressing the root causes of repeat findings.  The impact can be measured both quantitatively as well as anecdotally, as evidenced by improved working relationships across program and support offices, and greater application of program knowledge to the audit resolution process.

· Accomplishments – The following are examples of notable accomplishments for this reporting period:

· The Department brought its expertise and commitment to effective audit follow-up to the field at-large.  Through its work with the Association of Government Accountants’ Intergovernmental Partnership, Department staff played a significant role in the development of a ‘playbook,’ “Successfully Implementing Cooperative Audit Resolution.”  The publication demonstrates various approaches to identify the underlying cause of audit findings, assess risk, mitigate improper payments, and improve program performance.  This playbook was recently highlighted at the Single Audit Roundtable, a nationwide meeting of the auditing, OIG, and agency communities.  The playbook is built largely on the Department’s long-standing experience with cooperative audit resolution and provides a proactive approach to implementing many of the broad policy reforms contained in OMB’s Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Award (Uniform Guidance).  This document has been widely distributed to Federal agencies and professional associations involved in Single Audits, and has received critical praise as a tool for the effective application of the principles of cooperative audit resolution nationwide.
· During this reporting period, the Department engaged a workgroup from across POs in a major rewrite of the Department’s audit follow-up polices.  Despite the great progress in audit resolution, the Department plans to continue making the audit follow-up process more efficient and effective, notably in the area of audit closure.  The Department has already streamlined its process for closure of ED-OIG external audits by enabling individual POs that share audit findings to resolve and close their portion of findings without waiting until the entire audit can be closed.  Along with the paperless enhancements in AARTS, the revised process is more transparent, has streamlined required documentation, and should speed audit closure.

· Highlights – Examples of results achieved since the beginning of this reporting period include:

· The Department focused significant resources to resolve the vast majority of audits within the required six months, ending the reporting period with only 15 percent of Single Audits overdue.  This puts the Department on pace to continue improvement over FY 2016 and substantially exceed our long-term targets under Strategic Plan Goal 6.2.  This reflects a major accomplishment given the complex nature of and significant questioned costs associated with many audit findings.  Although Single Audits comprise the majority of the Departments’ audit volume, the Department similarly made a concerted effort to resolve and close timely ED-OIG External audits.  At the end of the reporting period, only seven ED-OIG audits were overdue for resolution, the majority of which involve complex findings involving large sums of questioned costs.

· The Department continues to proactively identify and engage grantees that failed to obtain an annual Single Audit, as required by OMB’s Uniform Guidance.  As a result, the number of grantees so identified has steadily declined over the past three years, from 170 to 108 at the end of FY 2015.  During the reporting period, the Department worked with these grantees to submit the required audit reports.  The Department also implemented additional analytic tools to help improve audit follow-up.  These include analysis of repeat findings as well as audit trends, not only for direct grant recipients but also subrecipients including local educational agencies.
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	Office
	Number of Reports Open 10/1/2015
	Number of Reports Issued During
SAR*54
	Number of Reports Resolved During
SAR 54
	Number of Reports Unresolved as of 4/1/2016
	Number of Reports Completed
as of
4/1/2016
	Number of Reports Closed During
SAR 54
	Number of Reports Open as of 4/1/2016

	FSA
	9
	2
	6
	0
	1
	2
	9

	IES
	0
	1
	0
	1
	0
	0
	1

	OCFO
	4
	1
	2
	1
	0
	1
	4

	OCIO
	4
	1
	1
	0
	0
	2
	3

	OCR
	0
	1
	1
	0
	1
	0
	1

	OCTAE
	0
	1
	0
	1
	0
	0
	1

	ODS
	0
	1
	0
	1
	0
	0
	1

	OESE
	2
	1
	1
	0
	2
	1
	2

	OII
	1
	0
	0
	0
	0
	0
	1

	OPE
	1
	0
	0
	0
	0
	0
	1

	OSERS
	3
	0
	1
	0
	0
	1
	2

	Total
	24
	9
	12
	4
	4
	7
	26


Source: U.S. Department of Education, AARTS.
*SAR refers to Semiannual Report.

This table provides information on the audit follow-up activity from issuance to closure.


Internal-Table 2:  OIG Internal Audit Reports Pending Final Action One Year or More After Issuance of a Management Decision by Primary Office and Issue Date

	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A17-O0002
	FY 2014 FSA FINANCIAL STATEMENT AUDIT
	FSA
	11/14/2014
	1/29/2015

	Status: Resolved.   FSA has submitted to the contractor the change request to correct the TROR reporting for defaulted debt maintained in the Debt Management Collection System (DMCS) and is currently working with the contractor to finalizing the implementation schedule for this change.  Once the schedule is finalized and the contractor develops the associated requirements specification document, FSA will be able to close this CAP.  The planned completion date for this audit is July 31, 2017.



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A06-L0003
	GUARANTY AGENCY HEALTH
	FSA
	9/29/2014
	11/14/2014

	Status: Resolved.   A Reserve Ratio chart will be provided to show that OPMS used the previously calculated FY14 reserve ratio and the FY15 reserve ratio calculation using the new methodology to identify which GAs will be required to submit a management plan.  The planned completion date for this audit is April 8, 2016.



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A06-M0012
	BORROWER COMPLAINTS AGAINST PRIVATE COLLECTION AGENCIES
	FSA
	7/11/2014
	9/14/2014

	Status: Resolved.   Monitoring initiatives to be completed include an annual contract review of the PCAs; development of an Enterprise-wide system to allow FSA to monitor complaints filed against the PCAs; and use that data to evaluate performance and determine allocations of accounts.  The planned completion date for this audit is June 30, 2017.



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A17-O0001
	FY 2014 FSA FINANCIAL STATEMENT AUDIT
	OCFO
	11/14/2014
	1/29/2015

	Status: Resolved.   FSA has submitted to the contractor the change request to correct the TROR reporting for defaulted debt maintained in the Debt Management Collection System (DMCS) and is currently working with the contractor to finalizing the implementation schedule for this change.  Once the schedule is finalized and the contractor develops the associated requirements specification document, FSA will be able to close this CAP.  The Department will monitor the completion of this action by FSA. The planned completion date for this audit is August 25, 2017.



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A11-L0003
	FY 2011 FISMA
	OCIO
	10/18/2011
	01/03/2012

	Status: Resolved.  The Department is in the final phase of deployment of a solution to enforce the encryption of information before it is transmitted or saved to external devices.  In mid-April 2016, any laptop that does not have the solution installed will be blocked from connecting to the network.  The planned completion date was April 29, 2016.



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	
A11-O0001
	 FY 2014 FISMA AUDIT
	OCIO
	11/12/2014
	12/18/2014

	Status: Resolved.  In FY 2014, the Department completed the implementation of an enterprise single sign on solution that allows internal Personal Identification Verification (PIV) cardholders to logon to Department systems using a PIV card and personal identification number (PIN).  In FY 2015, the Department began the process of transitioning a major external-facing application to use this two-factor solution by identifying a solution and phasing in implementation for application external users.  Completion is scheduled for September 26, 2016.



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A02-L0002
	Audit of SEA Oversight of Charter Schools
	OII
	09/25/2012
	06/26/2014

	Status: Resolved.  A “Dear Colleague” letter is in review.  It will help provide guidance and training to State Educational Agencies on how to develop and implement procedures and will be used to close out the remaining three corrective actions.  The expected completion date for this audit is December 30, 2016.



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A06-N0002
	OPE DUPLICATION OF EFFORT WITH DISCRETIONARY GRANTS
	OPE
	9/30/2014
	11/24/2014

	Status: Resolved.   To ensure that grantees provide information that enable OPE to assess efforts to coordinate, collaborate, and minimize duplication with other similar programs, OPE updated the GEAR UP APR to include the collection of data on participants served by another federally funded access program.  The GEAR UP APR awaits clearance at OMB.  The planned completion date for this audit is April 14, 2016



	ACN
	Audit Title
	Primary Office
	Issue Date
	Date of Management Decision

	A19-M0004
	Payback Provisions of Selected Grant Programs
	OSERS
	04/25/2014
	06/03/2014

	Status: Resolved.  As of April 2016, OSERS has explored and submitted changes to the regulations to reflect current realities in employment of rehabilitation professionals in today’s economy.  The final regulations are scheduled to be published in late July 2016.  Once these regulations have been published, work will begin on revising the Rehabilitation Services Administration Payback Manual.  A copy of the manual will be made available online at rsa.ed.gov for future reference.  Discussions on payback issues continue internally on a bi-weekly basis.  The planned completion date for the audit is December 30, 2016.


Source: U.S. Department of Education, AARTS.

This table lists each OIG-prepared internal audit report and alternative product on which final action was not taken within one year of issuance of a management decision on the report.
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External-Table 1: U.S.  Department of Education Audit Recovery Activities Related to Disallowed Costs as of March 31, 2016

	Final Actions
	Number of Reports
	Disallowed Costs

	Balance reported at the end of the previous period 
	8
	 $28,653,084

	Audit reports with management decisions made during the period (includes interest, penalty, and fine accruals)
	2
	$12,039,005

	Total audit reports pending final action during the period
	10
	$40,692,089

	Minus:  Audit reports with final action taken during the period (includes collections and other reductions) 
	3
	$4,783,676

	Total audit reports pending final action at the end of the period
	7
	$35,908,413


Source: U.S. Department of Education, Financial Management System. 

This table presents statistical information on the Department's audit recovery activities related to disallowed costs (see definition in Appendix, section IV) for external OIG audits.



External-Table 2:  U.S. Department of Education External OIG Audit Activities Related to Better Use of Funds as of March 31, 2016
	Recommendations and Final Actions
	Number of Reports
	Dollar Value [footnoteRef:2] [2: 1 “Dollar Value” is OIG's assessment, measured in dollars, of the potential efficiency in the use of funds if certain actions and recommendations stemming from audit reports are followed. The dollar amount reported as “Dollar Value” in this table is not meant to be recovered by the Department. Rather, the “Dollar Value” represents efficiencies that may be realized if the actions noted on the following page are taken.] 


	Audit reports with management decisions on which final actions had not been taken at the beginning of the period
	1
	$5,200,000


	Audit reports on which management decisions were made during the period
	0
	$0

	Total: Audit reports pending final action during the period (total of two variables above)
	1
	$5,200,000

	Minus: Audit reports on which final action was taken during the period (value of two variables directly below)
	0
	$0

	Value of recommendations implemented
(completed)
	0
	$0

	Value of recommendations that management 
concluded should not or could not be implemented 
or completed
	0
	$0

	Audit reports needing final action at the end of the period (total less computed value directly above)
	1
	$5,200,000


Source: External audit reports prepared by OIG.

This table presents data on the Department’s activities related to recommendations for Better Use of Funds (BUF).  In the 1988 amendments to the IG Act, Congress directed IGs to standardize their reporting processes in order to develop an overall picture of the Federal government's progress against waste, fraud, and mismanagement.  Pursuant to this request, Congress required IGs to start tracking recommendations for BUF and to report the total dollar value of all BUF recommendations on a semiannual basis.



External-Table 3: U.S.  Department of Education OIG External Audit Reports Pending Final Action One Year or More after Issuance of a Management Decision by Primary Office and Issue Date
	ACN
	Audit Title
	Primary Office
	Issue Date
	Disallowed Costs
	BUF
	Status*

	02H0007
	TCI ADMINISTRATION OF PELL GRANT AND FFEL PROGRAMS
	FSA
	5/19/2008
	$6,458 
	$0 
	3

	06F0018
	PHILANDER SMITH COLLEGE
	FSA
	11/2/2006
	$476,167 
	$0 
	2 

	A03I0006
	SALLIE MAE SUBSIDIARY, NELLIE MAE'S SAP UNDER 9.5% FLOOR
	FSA
	8/3/2009
	$22,378,905 
	$0 
	4

	A02K0003
	AUDIT OF KIRYAS JOEL UFSD ESEA TITLE I PART A AND IDEA
	OESE
	2/2/2011
	$276,443 
	$5,200,000 
	2

	A03H0010
	PHILA SD FISCAL CONTROLS OVER FEDERAL FUNDS
	OESE
	1/15/2010
	$7,357,760 
	$0 
	3

	A04J0005
	PRDE AWARD AND ADMIN OF PERSONAL SERVICES CONTRACTS
	OESE
	1/24/2011
	$15,004,196 
	$0 
	2

	A04M0014
	FINAL RECOVERY ACT EXPENDITURES SUPPLEMENTAL REPORT
	OESE
	2/20/2013
	$7,303 
	$0 
	4

	A06L0001
	EL PASO ISD COMPLIANCE WITH ACCOUNTABILITY OF NCLB ACT 2001
	OESE
	6/13/2013
	$0 
	$0 
	1

	05D0017
	UIC ADMINISTRATION OF THE GEAR-UP GRANT PROJECT
	OCFO
	1/14/2004
	$1,159,350 
	$0 
	3


Source: U.S. Department of Education, AARTS.

This table lists external OIG audit reports on which final action was not taken within one year after issuance of a management decision as of March 31, 2016.  In this category, the Department has a total of 9 reports, with disallowed costs amounting to $46.7 million.  Please note that some of these amounts have been recovered and some are in the process of being recovered.  It is the responsibility of the lead PO to initiate the closure process by following the Department’s Process for Closing ED-OIG External Audits when audits are ready to be closed.  The closure of each audit requires receipt of the Primary Office’s official request for closure and supporting documentation.

*Reasons why external OIG audits were resolved but not closed within one year after management decisions were made: 
1. Pending further evidence to support implementation of corrective actions 
1. Disallowed costs in recovery 
1. Disallowed costs under appeal 
1. Closure in progress
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I. [bookmark: _Toc451332623]Audit Follow-up Responsibilities

OMB Circular A-50 provides that agency heads are responsible for designating a top management official to oversee audit follow-up, including resolution, corrective action implementation, and closure of individual audit recommendations.  The Chief Financial Officer (CFO) is the Department's designated audit follow-up official, whose duties and responsibilities are:

· Ensuring that a system of cooperative audit resolution and follow-up is documented and in place;
· Ensuring that timely responses are made to all audit recommendations;
· Ensuring follow-up on corrective actions; and
· Resolving disputes regarding audit-related matters.

While general authority for oversight of audit follow-up under OMB Circular A-50 is delegated directly to the CFO, much of the actual work of resolving and closing recommendations in audits is dispersed throughout the Department.  At least six different POs play a role in external audit follow-up, and individual POs are directly responsible for resolving and closing recommendations contained in internal audits.  Senior officers across the Department are charged with the timely resolution of audit reports and ensuring that appropriate corrective actions have been taken on agreed-upon audit recommendations within their PO.  As required by OMB Circular A-50, Audit Follow-up, all audit recommendations are to be resolved within six months of issuance of an audit report.

II. [bookmark: _Toc291827556][bookmark: _Toc291843650][bookmark: _Toc291843758][bookmark: _Toc291843905][bookmark: _Toc291847172][bookmark: _Toc323196645][bookmark: _Toc451332624][bookmark: _Toc291827557][bookmark: _Toc291843651][bookmark: _Toc291843759][bookmark: _Toc291843906][bookmark: _Toc291847173]Audit Tracking System

The Audit Accountability and Resolution Tracking System (AARTS) is the Department’s system of record for audit tracking for all POs.  AARTS is used to track, monitor, and report the status of all formally issued single audits, as well as OIG internal and external audits and alternative products.  Alternative products are reports or memoranda issued by OIG that are not audit reports but raise issues that may need to be addressed by management.  AARTS has been designed as a centralized data source, allowing Department staff to reduce duplication of effort and obtain and share data in a more efficient and effective manner.  This system helps to facilitate the coordination of various activities across Department POs, including progress monitoring.

III. [bookmark: _Toc451332625]The Department’s Audit Resolution Process

The Department resolves two types of audits.

· Internal audits are audits that typically focus on the efficiency or effectiveness of the Department’s internal business processes, including grant administration and oversight.  Internal audits are conducted by OIG headquarters and regional staff.  Internal audits identify deficiencies in and recommend improvements to Department operations and management efforts to ensure that Federal education funds are used effectively and efficiently and that program goals are accomplished.  Individual POs that are the focus of any particular internal audit are usually directly responsible for resolving recommendations contained in such audits.
· External audits are reviews of contract-related activities, grant-related activities, or other activities of organizations external to, but doing business with, the Department.  External audits are normally issued by the OIG or independent auditors (Single Audits).  OCFO is generally responsible for resolving external audit findings stemming from reviews of all discretionary or competitively awarded grant programs, along with certain kinds of findings stemming from formula awards (e.g., cash management and subrecipient monitoring).  Individual POs are generally responsible for resolving external audit findings stemming from formula awards.

The audit resolution process begins with the issuance of a final internal or external audit report and proceeds through the following stages (as tracked in AARTS).

	Stages
	Internal Audits
	External Audits

	Open
	The audit is open when the Department receives a final audit report and there are audit findings to be resolved.
	The audit is open when the Department receives a final audit report and there are audit findings to be resolved.

	Unresolved

	An internal audit is unresolved when agreement has not been reached between OIG and the PO (or between the PO and OCFO for Government Accountability Office audits) on the recommended corrective actions identified in an internal audit.
	An external audit is unresolved when a management decision, in the form of a Program Determination Letter (PDL), has not yet been issued.

	Resolved
	Resolution occurs when agency management and the OIG agree on action to be taken on reported findings and recommendations; or, in the event of disagreement, when the audit follow-up official determines the matter to be resolved.
	Resolution occurs when a management decision is issued.  This is when the audit organization and agency management agree on action to be taken on reported findings and recommendations; or, in the event of disagreement, when the audit follow-up official determines the matter to be resolved.

A management decision contains two parts: 1) an evaluation of the validity of the findings and recommendations cited in the audit report; and 2) a decision about the course of action needed to correct any deficiencies.

	Completed
	An internal audit is completed when the responsible office indicates all corrective actions have been implemented.
	This stage is not applicable in external audits housed in AARTS.

	Closed
	Audits are closed when every recommendation has been addressed by a corrective action.  To close the audit in AARTS, OCFO will verify supporting documentation for corrective actions and issue a closure memo.
	Audits are closed when every finding has been addressed by a corrective action and all funds have been collected as required.  To close the audit in AARTS, OCFO will verify supporting documentation for corrective actions and issue a closure memo.



IV. [bookmark: _Toc451332626]Definitions

· Disallowed costs are charges to an award that the Federal awarding agency determines to be unallowable, in accordance with the applicable Federal cost principles or other terms and conditions contained in the award.  For the disallowable costs, repayments are due to the Federal government.

· Better Use of Funds (BUF) is a term that is used to track and report any audit recommendation that is intended to promote greater efficiency, accountability, or internal control through funds or other resources being “put to a better use.”  BUF includes both monetary and non-monetary efficiencies.  The IG Act, as amended, defines BUF as “a determination that includes a potential efficiency in the use of funds if certain actions to implement and complete recommendations were followed that may include any of the following: 1) reductions in outlays; 2) deobligation of funds from programs or operations;  3) withdrawal of interest subsidy costs on loans or loan guarantees, insurance or bonds; 4) not incurring costs by implementing recommended improvements related to the operations of the Department, a contractor, or grantee; or 5) any other savings that are specifically identified.”  






If you would like additional copies of this report, please send your request to:



Semiannual Report to Congress on Audit Follow-up—No. 54
U.S. Department of Education
Office of the Chief Financial Officer
550 12th Street, S.W.
Washington, DC 20202-4450



This report is available on the Department’s Web site at
http://www.ed.gov/about/offices/list/ocfo/pubs.html.
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