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Accomplishment Report for Fiscal Year 2014
“ED's mission is to promote student achievement and preparation for global competitiveness by fostering educational excellence and ensuring equal access.”
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Policy Statement on Diversity, Inclusion, and Respect
The policy of the Department of Education (ED) is to ensure that diversity, inclusiveness, and respect are integral parts of our day-to-day management and work.  One of our core missions at ED is to ensure equal access to educational opportunities.  In order for us to carry out this mission, we must set a strong example in our own workforce and continue to acknowledge, appreciate, and respect the differences we recognize in one another.  

It is our differences and varying individual perspectives that make our nation, and our workplace, the best it can be.  Ensuring diversity helps create a positive work environment where all employees have the opportunity to reach their full potential and maximize their contributions to ED’s mission.  In addition, we recognize that continued success in meeting the needs of our employees and customers, both internal and external, requires the full and active participation of talented and committed individuals.  In essence, diversity includes all the characteristics, experiences, and cultural influences that make each of us unique individuals.  

All individuals are welcome at ED, and all individuals, regardless of race, color, age, national origin, sex (including transgender status, gender identity, and pregnancy), religion, disability, genetic information, sexual orientation, marital status, political affiliation, status as a parent, or engagement in prior Equal Employment Opportunity activities, will be treated with respect and dignity.  By fostering an atmosphere of inclusion and respect, we can continue to value and appreciate the strengths afforded by differences in the styles, ideas, and organizational contributions of each person.  Diversity not only complements our other organizational values of teamwork, leadership, empowerment, and service quality, but also encompasses the way we work, the work environment, and respect for all people and their ideas.

I count on each employee to make ED the best place to work based on principles of diversity.
         

Arne Duncan

       Secretary, U.S. Department of Education
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U.S. Department of Education Executive Summary
The Disabled Veterans Affirmative Action Program (DVAAP) is designed to promote Federal employment and advancement opportunities for qualified Disabled Veterans.  The U.S. Department of Education (hereinafter referred to as “The Department” or “ED”) is submitting this report pursuant to Executive Order (E.O.) 13518, Employment of Veterans in the Federal Government, 38 United States Code (U.S.C.) §4214, as amended, and 5 Code of Federal Regulation (C.F.R.) 720 Part C, which requires federal agencies to submit an annual report on the implementation of these sections.

Introduction
The Department of Education is headquartered in Washington, DC. ED’s total workforce is comprised of 4,216 employees. ED has a total of twenty-one (21) Principal Offices (POs) with ten regional offices.  Each regional office location serves state and local educational agencies.  ED strives to recruit, hire, and retain a diverse, high-quality workforce where employees are able to attain and maintain the required knowledge, skills, and abilities to accomplish its’ mission. It is ED’s policy to ensure that qualified Disabled Veterans are given fair and equal employment opportunities. 

The Department is fully committed to providing its’ hiring managers with effective and efficient human capital management tools.  These tools and services support ED’s affirmative action program which ensures the employment and advancement of Veterans and Disabled Veterans. 
Table 1 below illustrates ED’s total workforce including the number of Veterans and Disabled Veterans employed with the Department. ED’s total number of 30% or more Disabled Veterans increased by ten employees from Fiscal Year (FY) 2013 to (FY) 2014. The total number of Disabled Veterans increased by nine employees from FY2013 to FY2014; while ED’s total workforce decreased by twenty-seven (27) employees from FY2013 to FY2014.  
	
	Category
	FY13 
	% Vets
	FY14
	%

VETS
	# of Changes

	ED Total Workforce
	
	4,234
	
	4,207
	
	-27

	Veterans Total
	All
	386
	9.1%
	373
	8.8%
	-13

	10 Point (less than 10%)
	3
	10
	0.2%
	9
	0.2%
	-1

	10 Point (less than 30%)
	4
	43
	1.0%
	43
	1.0%
	0

	10 Point (30% or More)
	6
	75
	1.8%
	85
	2.0%
	+10

	Disabled Veterans Total
	
	128
	3.0%
	137
	3.1%
	+9


Table 1:  U.S. Department of Education Total Workforce and Veterans as of 9/30/2014
U.S. Department of Education, Office of Management, 
Human Capital and Client Services Organizational Structure
The DVAAP resides in ED’s Office of Management (OM) in their Human Capital and Client Services (HCCS) Division. The Chief Human Capital Officer (CHCO) is responsible for ensuring employment opportunities for all of ED’s Veterans. The CHCO develops and implements ED’s DVAAP plan and creates recruitment and training programs for the employment of Veterans and Disabled Veterans.  The CHCO also coordinates employment counseling to help match the career aspirations of Veterans and Disabled Veterans to the needs of the Department.

[image: image3.emf]OFFICE

OF

MANAGEMENT

Executive

Office

Alternative Dispute 

Resolution Center

Security

Services

Human Capital 

and Client 

Services

Facilities 

Services

Management

Services

Office of Hearings 

and Appeals

Privacy, Information 

and Records Mgmt

Services

Equal Employment 

Opportunity

Services


Department of Education’s Mission Overview

ED’s mission is to promote student achievement and preparation for global competitiveness by fostering educational excellence and ensuring equal access. 

Congress established ED on May 4, 1980, in the Department of Education Organization Act (Public Law 96-88 of October 1979). Under this law, ED’s mission is to:

· Strengthen the Federal commitment to assuring access to equal educational opportunity for every individual;

· Supplement and complement the efforts of states, the local school systems and other instrumentalities of the states, the private sector, public and private nonprofit educational research institutions, community-based organizations, parents, and students to improve the quality of education;

· Encourage the increased involvement of the public, parents, and students in Federal education programs;

· Promote improvements in the quality and usefulness of education through Federally supported research, evaluation, and sharing of information;

· Improve the coordination of Federal education programs;

· Improve the management of Federal education activities; and

· Increase the accountability of Federal education programs to the President, the Congress, and the public.

ED’s DVAAP Program Office and Points of Contact

Cassandra Cuffee-Graves
Chief Human Capital Officer

Human Capital and Client Services (HCCS)
400 Maryland Ave. SW, Room Number 2E314
Washington, DC 20202

(202) 453-5588 (Telephone)

 (202) 401-0520 (Fax)
C.Cuffee-Graves@ed.gov (E-mail)
Darlene Avery
Reasonable Accommodations Program Manager

Workforce Relations Division
400 Maryland Ave. SW, Room Number 2W232
Washington, DC 20202

(202) 260-1396 (Telephone)

 (202) 205-5760 (Fax)

Darlene.Avery@ed.gov (E-mail)
Tenisha James 
Disabled Veterans Affirmative Action Program Manager

Human Capital and Client Services

61 Forsyth Ave. SW, Room Number 18T70-5

Atlanta, GA 30303

(404) 974-9467 (Telephone)

 (404) 974-9488 (Fax)

Tenisha.James@ed.gov (E-mail)

Anthony Bell 
Veterans Program Manager

Human Capital and Client Services

400 Maryland Ave. SW, Room Number 2E228
Washington, DC 20202

(202) 260-4412 (Telephone)

 (202) 401-2601(Fax)
Anthony.Bell@ed.gov  (E-mail)

Component Office POCs:
Quasette Crowner
Director of Human Resources
Federal Student Aid

830 1st St. NE, Room Number UCP-L-104
Washington, DC 20202

(202) 377-3064 (Telephone)
(202) 275-4574 (Fax)
Quasette.Crowner@ed.gov (E-mail)

Accomplishment Report
Recruit and Employ

In FY2014, ED set goals focusing on recruitment, hiring, and retention strategies for qualified Disabled Veterans, especially those who are thirty (30) percent or more disabled. The Department continues to build an effective, diverse and inclusive workforce with qualified Veterans and Disabled Veterans in accordance with E.O. 13518. 
The Uniformed Services Employment and Reemployment Rights Act (USERRA) Training was completed in FY2014 by ED’s employees including HR Professionals, Hiring Managers and Supervisors, and Liaisons in accordance with  5 (C.F.R.) Part 353 and 38 (U.S.C.) 4301-4335.
ED continues to provide outreach for recruitment efforts. EEOS conducted outreach to the League of United Latin American Citizens (LULAC) Federal Training Institute event in furtherance of diversity recruitment efforts.  This outreach effort involved information sessions conducted to a diverse audience, including Veterans and Disabled Veterans.
ED continues to effectively communicate with different organizations and their representatives to ensure that the recruitment and hiring strategies are accomplished.  ED e-mails listings of the Department’s current Job Vacancy Announcements (JOA’s) to local Veterans Offices and Colleges/Universities Veterans Student Affairs Offices to distribute via their formal distribution vehicles (i.e. email blasts, listserv, etc.). ED also promotes JOA’s via Facebook in collaboration of the Office of Personnel Management.
All of ED’s JOA’s provide instructions to Veterans on how to obtain assistance with writing resumes and preparing for interviews with the Department. Additionally, the JOA’s obtain language that instructs Veterans to contact the Department’s Veterans Program Manager at Iwork@ed.gov and Iwdandvets@ed.gov to express their interest in the federal government. The e-mail account allows the Veterans Employment Program Officer (VEPO) to receive resumes, career counseling requests, and other forms of documentation to demonstrate veteran’s preference from Veterans and Disabled Veterans. The e-mail account has received an abundant amount of requests from Veterans. These requests consist of: educating Veterans about the organization’s mission, informational guidance on how to tailor a resume for Federal employment, and instruction on navigating the Federal hiring process from career counselors. 
These resumes are filed and utilized during consultation sessions held by Human Resources (HR) Specialists and hiring managers. Resumes with proper documentation that demonstrated ten (10) point veteran preferences are placed in ED’s ten (10) point Veteran file folders for hiring consideration in which the applicant is qualified and referred to hiring officials.

The consultation services allows HR Specialists to explain different veteran hiring authorities, decrease time-to hire, and ensure qualified applicants in all positions including mission critical occupations (MCO’s). Over one-hundred (100) Veterans received counseling services in FY2014.
ED continues its partnerships with colleges and universities Veterans Student Affairs Offices to further efforts to effectively recruit a diverse workforce including Veterans and Disabled Veterans. The partnership consists of conducting information sessions for student Veterans on career opportunities with ED and informing student Veterans about services available such as resume writing support, interviewing tips, as well as, information sharing opportunities to assist in building relationships with the directors of these offices.  
ED collaborated continuously with Veterans Affairs “Vets 2 Feds” Initiatives to increase employment and awareness of the Department’s employment opportunities. ED has hired several Veterans including Disabled Veterans from the “Vets 2 Feds” program.
ED has received an increase in the total number of 30% or more Disabled Veterans. ED projects approximately .3% increase for each fiscal year to successfully and effectively impact the Department’s Veterans and Disabled Veterans hiring initiatives for FY2015. Please see table 2 below for ED’s targets and actual numbers for Veterans and Disabled Veterans.
	
	FY2012 Actual Numbers for Veterans and Disabled Veterans
	FY2013 Target for Veterans and Disabled Veterans 
	FY2013

 Actual Numbers for Veterans and Disabled Veterans
	FY2014 

Target for Veterans and Disabled Veterans 
	FY2014

 Actual Numbers for Veterans and Disabled Veterans
	FY2015 Target for Veterans and Disabled Veterans 

	Total Number of Employees in ED
	4375

(100%)
	4375

(100%)
	4234

(100%)
	4234

(100%)
	4207

(100%)
	4207
(100%)

	Total Number Veterans in ED
	372

(8.5%)
	387

(8.8%)
	386

(9.1%)
	390

(9.2%)
	373

(8.8%)
	376
(8.9%)

	Total Number of Disabled Veterans Compared to Veterans in ED


	125

(28.5%)
	128

(29.2%)
	128

(33.1%)
	131

(30.9%)
	137

(32.5%)
	140
(33.2%)

	Total Number of 30 Percent or More Disabled Veterans Compared to Veterans in ED


	68

(15.5%)
	71

(16.2%)
	75

(19.4%)
	74

(17.4%)
	85

(20.2%)
	88
(20.9%)


Table 2: ED’s FY2013 - 2015 Targets for Veterans and Disabled Veterans as of 9/30/2014
As ED continues to hire Veterans and Disabled Veterans, OM, EEOS and HCCS staff collaborate and discuss strategies to recruit, hire, and retain Disabled Veterans. The Disability Employment Program Manager, along with HCCS staff and the Disability Employment Program Committee discuss equal opportunity for qualified individuals with disabilities in all aspects of agency employment. 
Table 3 below displays ED’s hires for Veterans and Disabled Veterans from FY2013 to FY2014. Although, there was a decrease of six (6) Veterans in the 10-point Disability compensable-disability less than 30% category; there was an increase in the 5-point preference category of twenty (20) Veterans from FY2013 to FY2014.
	Veterans Preference Categories
	Veterans Preference Breakdown - Hires
	FY2013

Hires
	FY2014
Hires
	Difference

	1
	None – Not Entitled to Vets Preference
	224
	305
	+81

	2
	5-Point – Vet is Entitled to Preference
	36
	24
	-12

	3*

	10-Point Disability (Non-Compensable-Under 10%)
	2
	2
	0

	4*
	10-Point Disability (Compensable-Disability Less than 30%)
	6
	3
	-3

	5
	10-Point – Other (Based on Another’s Svc)
	1
	0
	-1

	6*
	10-Point – Compensable Disability (30% or More)
	18
	18
	0

	
	Total Hires
	287
	352
	+65

	
	Total Veteran Hires
	63
	47
	-16


Table 3: ED’s FY2013 - 2014 Hires for Veterans and Disabled Veterans as of 9/30/2014
Promote and Develop

In order to recruit, hire, and retain Disabled Veterans, The Department ensures the DVAAP objectives are incorporated into the overall human capital management process and are aligned with the Department’s Diversity and Inclusion (D&I) Strategic Plan, Individuals with Disabilities (IWD) Plan, and the Department’s Strategic Plan. 
The Department educates and promotes awareness to ED Veterans and Disabled Veterans on available developmental opportunities. These developmental opportunities are promoted within the Department, including but not limited to, meetings with Principal Office’s (POs), articles disseminated on ConnectED (Department’s intranet), monthly spotlight on trainings, listings of opportunities, and posters and flyers are placed in all buildings. 
EEOS collaborated with the Alternative Dispute Resolution Center to establish the Success Boot Camp Program. The Success Boot Camp Program assists employees with mentoring, interview techniques, resume writing, and engage employees to speak in public. Employees were also encouraged to produce a Vision Board.

ED’s EEOS conducted numerous trainings open to ED’s Managers, Supervisors, and Employees. In FY2014, the Reasonable Accommodations Process for Managers Training was conducted. In FY2014, Disability Etiquette and Awareness Training and Reasonable Accommodations Training were conducted for the New York Regional Office.
In FY2014, the following trainings were conducted for all employees in the department, including the regions:

· Fitness and Nutrition for Veterans and Individuals with Disabilities;

· Reasonable Accommodation and EEO/Diversity Training; 

· Health & Fitness Training for Veterans and People with Disabilities with guest speaker Larry Carroll;
· Adult On-set Disabilities in the Workplace with guest speaker Steven Nissen from the National MS Society; and
·  Reasonable Accommodation Process & Assistive Technology Needs Assessment with Stephanie Woerner. 

In FY2014, EEOS conducted Reasonable Accommodation Process Workshop for Union Representatives and Union Members. A total of thirty-two (32) representatives and members attended. In FY2014, EEOS conducted Disability Etiquette: Communicating with People who are Deaf/HOH for (OCFO) Managers, Supervisors, and Employees. There were a total of thirty-eight (38) employees that attended.
In FY2014, ED also participated in the following programs/trainings:

· Excellence in Government Fellows Program (EIG):  a year-long program aimed at strengthening the leadership skills of GS-14 and GS-15 federal employees through a proven combination of innovative coursework, best practices benchmarking, challenging action-learning projects, executive coaching, and government-wide networking.  In FY2014, ED had a total of twenty-five (25) graduates successfully complete the program.
· Executive Coaching: coaching for SES members, or equivalent, in the Department. In FY2014, ED had a total of sixteen (16) participants. 
· Federal Executive Institute (FEI) Leadership for a Democratic Society (LDS): designed for members of the Senior Executive Service or equivalent pay systems and high performing GS-15’s. Building skills in personal leadership, leaders gain insights into organizational theory, the policy framework in which government leadership occurs, and the broad global trends and events that shape government agendas.  In FY2014, ED had a total of four (4) graduates that successfully completed the program.
· Grants Management Training Certificate: In FY2014, ED conducted two Cohorts A and B totaling forty-three (43) grants management professionals from all program offices.  The program consisted of eight (8) customized courses, and fifteen (15) days of training.  There were forty-three (43) employees who successfully completed the program and participated in the June 2014 graduation ceremony.  
· Innovation and Improvement:  For this competency, ED offers the course “Creative Thinking and Problem Solving,” and three sessions were held with forty-two (42) employees successfully completing the course.  Additionally, HCCS is  partnering with the Partnership for Public service to introduce a problem-solving method called “Work-Outs” that was developed by General Electric in the late 1980’s to engage employees in solving organizational problems in a fast and transparent way. The “Work-Outs” convenes large groups of employees and managers from different levels and functions for a one-day session to address critical challenges at the end of which senior leaders hear recommendations for improvement and make yes or no decisions on the spot in a town hall-style meeting. 
· Investing in Leadership, Supervisor and Manager Cohorts: a part of the EngageED initiative and the vision to create a more innovative, collaborative and results-oriented ED, the Investing in Leadership Supervisor and Manager Cohorts are designed to help our managers and leaders mobilize their employees around a shared vision for ED, set and manage to clear expectations in support of this vision, and empower employees to deliver results. This program is an opportunity for managers and supervisors across ED to learn from one another and solve problems they face in their day-to-day jobs to address management challenges that are directly relevant to their work with coaching from leadership and management experts. In FY2014, a new program was developed for FY2015 implementation to train mid-level managers in leadership skills based on ECQ’s for Senior Executive Services (SES).
· Pathways to Leadership: designed for GS-11 through 13 employees who aspire to move into the position of supervising, managing and leading others.  The program’s goal is to build ED’s leadership bench strength and align leadership development with ED’s succession management initiatives.  In FY2014, ED had a total of twenty (20) participants.
· Transition to Supervision: through this year-long supervisory program that develops new supervisors, team leaders and managers to assist them in their transition to their new role as a federal supervisor. The program includes developmental training, informal learning activities, coaching, individual assessments and development planning. The focus of the program will be to build on the Leadership Competencies essential for new supervisors to be successful. In FY2014, ED had a total of nine (9) participants. 
· In FY14, The Department also offered the following open-enrollment instructor-led leadership courses.  The following courses were advertised through our monthly Spotlight on Training newsletter, weekly ED Notebook, and posted on Connected:
· Aspiring Supervisor Seminar
· Assertive Communication Skills for Women

· Building Organizational Resiliency

· Conflict Resolution

· Crucial Conversations

· Emotional Intelligence at Work

· Essential Supervision Skills

· Fundamentals of Strategic Planning

· Generations in the Workplace

· Leading Through Diversity

· Leading From Where You Stand

· Team Building

The Department is committed to continuous learning and to develop and retain highly-skilled employees necessary to carry out its mission critical functions.  A wide range of developmental opportunities are provided, not only for ED employees, but also for Veterans and Disabled Veterans to be able to advance in the Department. Table 4 below shows promotions for Veterans and Disabled Veterans in ED. In FY2014, ED had an increase of promotions in category six (6) of 10-Point Compensable Disability (30% or more) of five (5) Veterans from FY2013 to FY2014. ED also had an increase of promotions in category two (2) of 5-Point Preference of three (3) Veterans from FY2013 to FY2014.
	Veterans Preference Categories

	Veterans Preference Breakdown - Promotions
	FY2013 Promotion
	FY2014 Promotion
	Difference

	1
	None – Not Entitled to Vets Preference
	385
	397
	+12

	2
	5-Point – Vet is Entitled to Preference
	30
	33
	+3

	3*
	10-Point Disability (Non-Compensable-Under 10%)
	4
	2
	-2

	4*
	10-Point Disability (Compensable-Disability Less than 30%)
	3
	4
	+1

	5
	10-Point – Other (Based on Another’s Svc)
	1
	2
	+1

	6*
	10-Point – Compensable Disability (30% or More)
	7
	12
	+5

	
	Totals
	430
	450
	+20


Table 4: Veterans and Disabled Veterans Promotions for FY2014 as of 9/30/2014
Agency Oversight

The Department’s Diversity and Inclusion (D&I) Strategic Plan as well as its EEO Management Directive (MD) 715, requires the Department to ensure alignment of the workforce with the mission of the agency.  A workforce analysis which highlights individuals with disabilities, Veterans, and Disabled Veterans as being underrepresented, along with stated goals to eradicate this under-representation was shared with the PO’s and was integrated into various workforce planning models. 
In response to E.O. 13583: Establishing a Coordinated Government-wide Initiative to Promote Diversity and Inclusion in the Federal Workforce, ED is updating its D&I Strategic Plan. The D&I Strategic Plan has designed metrics and provides focus for strategic outreach and recruitment that reach all segments of society. The D&I Strategic Plan includes the goal to “cultivate a flexible, collaborative, and inclusive work environment that leverages diversity and inclusion efforts. One of the strategies to achieve this goal is to develop and develop a course of instruction designed for all Supervisors, Managers, and SES leaders on inclusive leadership education.
DVAAP activities are monitored, reviewed, and evaluated throughout the entire FY by the DVAAP Program Manager and Veterans Program Manager in conjunction with EEOS to ensure that the DVAAP is successful in the department for Veterans and Disabled Veterans, and to promote and communicate Diversity and Inclusion efforts in ED’s headquarters and regional offices. The DVAAP is communicated effectively in Headquarters and in the Regional Offices through HR Specialists and HR Professionals to hiring managers, supervisors, and employees. The DVAAP is also communicated through ED’s Special Emphasis Program Committees, ED’s website, and Intranet to ensure transparency throughout the Department and the Public.
Program Execution

ED is making progress for implementing DVAAP action items from FY2013 to FY2014 in many areas. Hiring Managers and Officials are increasingly knowledgeable on the different hiring authorities for Veterans and Disabled Veterans. HR Professionals are providing a more consultative approach to demonstrate a need to hire Veterans and Disabled Veterans in the department by encouraging managers and supervisors to consider identifying vacancies as trainee/developmental positions that are available for Veterans and Disabled Veterans by collaborating with the Veterans Program Manager, and conducting one-on-one sessions with hiring officials. 

ED is continuously striving to ensure awareness of Diversity and Inclusion in the workplace. ED will continue to make progress with the DVAAP action items to ensure that it’s effective and successful. HCCS is currently working on it workforce planning to assist with hiring and retention efforts.
HCCS ensures that we are in alignment with the mission of the Department by transforming ED into a high-performance, customer-focused organization, by providing services to our customers that help them do a better job of managing their people, processes, and overall strategy. 
Challenges of DVAAP

ED is also working on conducting more outreach and recruitment strategies, which has been a challenge for FY2014 due to budgetary circumstances. However, ED has a strategy to ensure that its outreach is efficient and effective to recruit and hire qualified applicants Veterans and Disabled Veterans.

In table 5 below, FY2014, ED had a total of three-hundred and twenty-six (326) employee separations; a total of forty-seven (47) Veterans that separated from the department; and a total of eighteen (18) Disabled Veterans that separated from the department. The Department will continue utilizing its retention strategies outlined in the DVAAP and D&I Strategic Plan.  

	Veterans Preference Categories
	Veterans Preference Breakdown - Separations
	FY2013 Separation
	FY2014 Separation
	Difference

	1
	None – Not Entitled to Vets Preference
	334
	326
	-8

	2
	5-Point – Vet is Entitled to Preference
	35
	29
	-6

	3*
	10-Point Disability (Non-Compensable-Under 10%)
	1
	2
	+1

	4*
	10-Point Disability (Compensable-Disability Less than 30%)
	4
	4
	0

	5
	10-Point – Other (Based on Another’s Svc)
	1
	0
	-1

	6*
	10-Point – Compensable Disability (30% or More)
	6
	12
	+6

	 
	Total 
	381
	373
	-8

	
	total veterans 
	47
	47
	0


Table 5: ED’s FY2014 Separations for Veterans and Disabled Veterans as of 9/30/2014
ED will continue to attract, recruit, hire, and retain Veterans and Disabled Veterans by utilizing special hiring authorities and strategies to ensure Diversity and Inclusion in the workplace and working effortlessly to become “A Best Place to Work.”[image: image4.wmf]
� Asterisks (*) indicate disabled veterans.


� Asterisks (*) indicate disabled veterans.
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