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About the Challenge

The Together for Tomorrow School Improvement Challenge invites schools, national service programs, higher education institutions, and community-based organizations to work together to propel improvement of our lowest-performing schools.  This Challenge is being run by the U.S. Department of Education and is for the 2012-2013 school year.

This document provides the template for challenge applicants to complete and upload through http://TFT.challenge.gov by 10:00 PM Eastern Time on June 29, 2012.

Challenge participants are asked to:

· Focus on the neediest schools.  Focus on improving Priority Schools in your communities and their feeder schools.  Priority Schools are the lowest-achieving schools in a State as identified by a State department of education.

· Invest in the capacity to work together. Strengthen the capacity to manage partnerships among Priority Schools, national service programs, higher education institutions, community-based organizations (both secular and faith-based), students, families, teachers, state and local governments, business, philanthropy, and others.

· Align efforts to key student outcomes. Focus community partnerships on boosting key measurable student outcomes –Attendance, Behavior, Course performance, and College access (the ABCs) as a means to improve the neediest schools.

· Celebrate and share success. Inspire community and family engagement in education and strengthen a community culture of education success;

For a one page overview of Together for Tomorrow, see http://www2.ed.gov/about/inits/list/fbci/together-for-tomorrow-summary.pdf 

To access Frequently Asked Questions (FAQs) on Together for Tomorrow and the Challenge, see http://www2.ed.gov/about/inits/list/fbci/together-for-tomorrow-faqs.pdf
This template document is available at 
http://www2.ed.gov/about/inits/list/fbci/together-for-tomorrow-template.doc 

For information on applicant categories, timeline, prizes, eligibility, and challenge rules, visit http://tft.challenge.gov 
Applications must be submitted using the format and content categories provided in this Together for Tomorrow School Improvement Challenge template. Upload the submission document through http://tft.challenge.gov by 10:00 PM Eastern Time on June 29, 2012.

Plans that are awarded recognition through the TFT Challenge will be asked to submit a brief report on their efforts at the end of the 2012-2013 school year.

Submissions must follow the format that starts on the next page of this document. (You may save this document to a new file and delete the first 2 pages of introduction material to begin.)  Other requirements are:

· Electronic file format: pdf, doc, or rtf

· Page limit: 10

· Text font, size, and spacing: Times New Roman, 12, single spaced

· Charts, tables, and graphics:  Permitted; these count toward page total; tables may include 10 point text.

· Margins:  1.0”

· Header:  Initiative name and challenge category (Emerging, Showcase Local, Showcase Multisite.)

· Footer:  Page numbers

· Please note: submissions that do not meet these requirements may not be reviewed.

A. Together for Tomorrow Challenge Plan – Basic information

· Initiative name

· Applicant organization name

· Applicant organization city and state

· Applicant contact name and email

· Category (select one box below)

· Emerging. New initiatives or existing initiatives that are proposing significant advancements to meet the goals of the Challenge for the 2012-2013 school year.

Showcase. Existing initiatives that are meeting the goals of the Challenge and will continue efforts for the 2012-2013 school year.  Showcase subcategories are:

· Showcase Local. Initiatives that are working on a community or regional level.

· Showcase Multisite. National, state, or regional efforts with multiple operating sites.  Local initiatives that are a component of multisite efforts should apply together under this category as one challenge entry.

B. Partner Schools

· We strongly encourage plans that include working with multiple schools in the same community. To maximize collaboration among partners, each school may only be included in one TFT plan. All plans should focus efforts on Priority Schools as designated by a State department of education, and schools that feed into Priority Schools. List the schools included in your plan, the grades served, if the school is a Priority School (or feeder), and if the school is receiving a U.S. Department of Education School Improvement Grant (SIG). You may use the table format below and add rows as necessary.
	School names
	Grades served
	Priority/
Feeder
	SIG recipient?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· Describe how your school district was engaged to select these schools and how they were involved in developing other parts of your TFT plan.

C. Other Partners

· List the non-school partner entities that are participating in your TFT plan. These may include, but are not limited to: community-based organizations (both secular and faith-based), higher education institutions, national and community service programs, governmental entities, businesses, and philanthropic organizations. If partners would like to be included in TFT communications, please include contact names and emails. You may use the table format below and add rows as necessary.

	Partner organizations
	Contact
	Email address

	
	
	

	
	
	

	
	
	

	
	
	


D. Strengthening Capacity 

· Describe the organizational structure that is responsible for implementing your TFT plan.

· Describe how your TFT plan will strengthen the capacity of school leadership teams to build and coordinate school-community partnerships.

· Describe the resources that will be leveraged to lead and coordinate the initiative, including funding from the Corporation for National and Community (AmeriCorps, Senior Corps, Social Investment Fund, etc.) and the U.S. Department of Education (School Improvement Grants, Investing in Innovation, Race to the Top, Title I, etc.)
E. School and Student Needs

· Describe how your challenge initiative involves coordinated efforts to address needs of partner schools in all four of the following student outcome areas:

1. Attendance - Increasing attendance and reducing tardiness
2. Behavior - Improving student behavior and school safety
3. Course performance - Improving student academic achievement
4. College access - Increasing college and career awareness, improving college readiness, and assisting with the student financial aid process.
· Describe the needs in each area for targeted subsets of students (targeted) and needs that might apply for the entire student population (whole school). You may choose to use the table format below.  Examples in italics. 

	
	Targeted needs
	Whole school needs

	Attendance
	ex: Need special assistance to improve attendance of chronically absent students (absent 10% or more of days of school.)


	ex:  Need to make coming to school more welcoming for all of our students.



	Behavior
	ex: Need assistance for students that are in in-school suspension.


	ex: Need incentives to provide to students for the positive behavior intervention system.


	Course performance
	ex: Need personalized academic assistance for the students that are 2 or more grade levels behind in reading.


	ex: Need project-based learning opportunities in math and science that connect the classroom to real-world challenges.


	College access
	ex: Need help filling out the FAFSA for high school seniors and their families that have not yet completed it.


	ex: Need all students to better understand the options for post-secondary education that are available in their own communities.




· Describe how schools, community organizations, parents, and students are collaborating and using student data, consistently with the Family Educational Rights and Privacy Act (20 U.S.C. §1232g and 34 CFR Part 99), to prioritize needs for each focus area. 

F. Service Activities and Community Resources

· Describe the existing/planned service activities and community resources that will be engaged to meet the needs of partner schools listed in the Needs Identification section above. Describe activities for each of the four outcome areas and which services/resources will respond to the needs of a targeted subset of students and which will address school-wide needs.  You may choose to use the table format below. Examples in italics.
	
	Targeted services/resources
	Whole school services/resources
	Existing or planned?

	Attendance
	ex: Home visits for chronically absent students (absent >10% days) to help families resolve issues that are impeding attendance.
	ex: Greeting students as they arrive at school so the first thing they see is a friendly face with a positive welcome.


	

	Behavior
	ex: Classroom coaches to assist teachers with conducting in-school suspension.


	ex: Hosting an social event for all students that meet behavior goals during the month.


	

	Course performance
	ex: Assisting with volunteers for afterschool and summer tutoring programs.


	ex: Leading service projects that link water testing in community streams to the core science curriculum.


	

	College access
	ex: Helping low-income families complete tax returns so they can apply for student financial aid.


	ex: Organizing a college fair at the school.


	


· Describe how families, including the students themselves, will be involved as partners in delivering services and resources.

· Describe how TFT efforts will partner with and support teachers.

· Describe how your services and resources are informed by evidence-based effective practices.
G. Measuring and sustaining impact
· Describe your plan to measure the effectiveness of your TFT initiative?
· Describe how your TFT initiative will develop and leverage resources to sustain high-quality school-community partnerships.
H. Celebrating and inspiring engagement
· Describe how you will celebrate and publicize your TFT partnership efforts, and recognize the work of TFT Partners.
· Describe how your TFT initiative will help change the relationship between schools and community partners, creating an environment where community partners move from education outsiders to education insiders and education success is viewed as everyone's responsibility.
Additional information

· Please include any other relevant information about your TFT initiative, including links to online descriptions and resources.
. 
7

