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Operator:  Welcome everyone to the Promise Neighborhoods Competitive Grant Program Serving Tribal Communities conference call.  Today's call is being recorded.  
The call will be approximately 90 minutes long, beginning with an introduction and overview of the grant program followed by a question and answer period.  
During the question and answer period, out of respect, we would like to recognize Tribal Leaders attending the call to ask their questions first.  Please identify yourself as a tribal leader and the tribe you are representing before asking your question.  After all Tribal Leaders have asked their questions, we will open it up to all participants to ask a question.
I would now like to introduce Jim Sheldon, Assistant Deputy Secretary for Innovation and Improvement.
Jim Sheldon:  Good afternoon everyone.  Thank you so much for joining us this afternoon.  It's our honor and privilege to be able to present to you the overview of the Promise Neighborhoods Competitive Grant Program.  

The president has laid out – has laid out an ambitious agenda for all of us, focusing us on the great aspirations that we have for all of our children that would prepare them for college and career.  He was recognized through his life experience and through his travels that it takes more than just a great school, but it does take a great school in order for students to be able to achieve their aspirations.  And particularly, he was inspired by what he saw at the Harlem Children's Zone, which created a continuum of services beginning even before birth through to that college and career opportunity.
What we've tried to do through the Promise Neighborhoods Program is to capture some of the key principles that were exemplified there.  We recognize that the high quality educational opportunities at the center is very important, whether it be early childhood or K-12, or even the transition points into college and/or career.
We recognize that community sports are very important, be they after-school programs or tutoring or mentoring programs, or whatever you might imagine there.  And obviously the role of family support’s very important.  And all of that comes together around the very important element, obviously, of strong community leadership; that it has to be something that is based and anchored in a really authentic connection to the community and tied to the leadership of that community as something that they have set as a priority.
Other key elements, as well, obviously, is that that leadership stays focused on the goal and has multiple goals throughout the continuum, whether it's getting all students and children ready for entering a school well, making sure that students, when they're in school, are achieving their aspirations and achieving grade level in reading and mathematics and other key subjects by the time they're in their elementary grades, or making sure they have that successful transition which can be so difficult from middle school to high school.
All of these point – important points leading up to the culminating things like graduating from high school and entering college.  All of these things matter and using data to actually track, to make sure you're performing on all cylinders is really important and something that we wanted to make sure we embedded in the program.
So we brought all of this together and created this overall program for Promise Neighborhoods to try and capture the opportunity before us to create new models of how we can work together as communities and government to achieve our aspirations.  And particularly though, what we wanted to do is to make sure we had the opportunity to play this model out in a variety of different circumstances.  And one of those circumstances, in particular, is serving tribal communities.
Tribal communities were very important as the president has obviously set the priorities through the meetings in November; he made it clear to the rest of the administration and the country.  And additionally, the Department of Education has followed through on that with a number of informal conversations as well as multiple formal tribal convocations, four of them to be exact.
During each of these meetings and conversations, it has become clear that in order for tribal officials to feel like they have clear access to the opportunities that the federal government has to offer and being able to deliver a separate opportunity for tribes is something that is of significant benefit.  And we were proud to be able to do it with the Promise Neighborhoods, which is a presidential priority and hopefully a historic program.
So with that, we want to present to you the 2010 Promise Neighborhoods Competitive Brand Program.  This is the planning grant phase for what would be a large scale implementation program.  It is in this phase where you will describe to us the beginning of how you’ll pull together your needs assessment and understand what it is that your community needs along the dimensions that were described in the notice.  And it's in this way that you'll start to form some of the key partnerships that will be important to, and collect the data that will be important to an ultimately successful implementation grant.
I look forward to turning it over to my colleagues, Ron Petracca and Larkin Tackettt, in order for them to give you the details of the program and intend on taking your questions later on.
Thank you all.  Ron?
Ron Petracca:  Thank you, Jim, for that introduction.  The primary focus, of course, of our conference call today is on the tribal communities and absolute priority 3, which focuses on serving tribal communities.  As Jim has explained, the Promise Neighborhood Program establishes an opportunity this year to develop a planning grant to bring together that continuum of a cradle to college to career solutions to help revitalize specific geographic areas.
And to make sure that this program provides an opportunity to reach a variety of communities in the widest array of areas where it can be helpful, we developed two additional priorities, one for rural areas; and the other for tribal communities to give applicants that are facing similar challenges, bringing similar capabilities to the table an opportunity to access these funds and take advantage of the planning opportunity presented here.
I'm going to begin with a discussion, very brief, of the eligibility and matching requirements and then Larkin is going to sort of bring us into the substance of the program, what your plan will actually have to discuss, and some other issues in terms of how the competition runs.
But just focusing on priority 3, to meet that priority for serving tribal communities, first you'll have to meet all the requirements of absolute priority 1.  Larkin will give you the overview of that.  And you have to be an eligible entity that partners with an Indian tribe or an Indian tribe that meets the definition of eligible entity.
And an eligible entity is a non-profit organization or an institution of higher education.  And our notice and our resource pages provide detailed information on that.  And we can discuss it in more detail if there are very specific questions on those points.
Now, the definition of Indian tribe means any Indian or Alaskan native tribe, band, nation, pueblo, village or community that the Secretary of Interior exists, acknowledges to exist as an Indian tribe.
Now, there are some specific attributes, in terms of performance, that an applicant under the Promise Neighborhood Program has to incorporate, have to focus on a neighborhood or geographic area, have to operate a school or partner with at least one school in that area, provide at least one of the solutions from the continuum of solutions that you are going to be providing that geographic area, and be representative of that area.
And being geographically representative means you have an advisory committee or a governing board, and it has – can be either one, and it can be created specifically, for the Promise Neighborhood Program that consists of people that live in that area.  There's a detailed definition which we can go over, but I want to make sure Larkin has time to explain the very important points he has to get to.  And so we can go over that in more details during the question period.
So these are what you need to do to be eligible under absolute priority 3, the priority for serving tribal communities.  You have to be an eligible entity.  That means a non-profit organization or an institution of higher education, or an Indian tribe that meets those that is an eligible entity, that meets that definition.  You have to provide certain services in that area and be geographically representative and you have to meet, of course, all the elements of priority 1, which is to have your process for planning your Promise Neighborhood.
Now, there's an additional requirement, I'm going to be discussing.  It's the matching requirement.  Under this requirement, if you receive a grant, you have to come up with non-federal funds that, in the case of priority 3, represent 25% of the federal grant award.
So, if you were to receive a grant of a hundred thousand dollars, then you would have to come up with, in terms of matching funds, 25,000 dollars, which is 25% of that amount.  Now there are two important elements of this.  One I've already mentioned, it has to be non-federal funds.  But here's another very important element, it can be either cash or it can be in-kind contributions.
In other words, staff time that is contributed by the grantee or an organization working with the grantee to the program, facilities or other services that are in-kind can help meet that matching requirement.  And there are ways of valuing those services that are set out on our federal regulations.
So with those basic – and one more basic point on matching, it's something you have to demonstrate the commitment for in your application.  You don't actually have to have the funds in hand, but you have to have the funds or the in-kind contributions committed and you have to have evidence of that commitment.
And one other important point that is worth considering and being aware of, the secretary may consider decreasing this matching requirement on a case-by-case basis in the most exceptional circumstances.  And if you believe that's something that you would want to be considered for, you would set that out in your grant application, the basis for your request.
So that’s, sort of, our basic overview of matching and eligibility.  If there are questions on that, Larkin and I will be here for quite some time to answer as many as we can.
Now I'm going to turn it over to my colleague, Larkin.
Larkin Tackett:  Great.  Thank you, Ron.  So I wanted to take this opportunity just to point out that there are a number of resources regarding the Promise Neighborhoods Program on our Web site.  And really, what I'm just going to do for the next couple of minutes is hit on some of the highlights of the notice inviting applications and then we’ll take your questions.
A lot of the information and materials have provide even greater detail than what Ron and I will discuss on this call are included on our Web site and can be made available if you need them.  If there is additional information that you would like, please feel free to call Ashley on our staff, 202-401-8321, if you need to request additional information, or have questions.  And we'll repeat that number shortly.
So, as Jim mentioned on the top, this is a competition for planning grant.  And the purpose of the planning grant are to support eligible entities to develop a plan to implement a promise neighborhood, in which schools, academic programs and family and community support make up a continuum of solutions.  But to reiterate, it really is you know the core of the program is to have a great school at the center of every promise neighborhood.
We have – we'll be distributing up to 10 million dollars in planning grants.  We anticipate awarding up to twenty individual grants with a range of $400,000 to $500,000 for a project period that will begin likely at the end of September and go for 1 year.
We have requested, as well, implementation grants.  In the fiscal year 2011, we have requested $210 million for implementation, of which $10 million will be for a new round of planning grants.  So that is a request that we have made for Congress – had made to Congress for the next fiscal year.
As Ron mentioned, there are three absolute priorities in this program.  Absolute Priority 1 really lays out all of the details for what an application for a planning grant should include.  And just to highlight, or just to hit some of the highlights, in an application, an applicant would describe its proposed neighborhood and the level of distress in the neighborhood – how the applicant will plan to build a full continuum of solutions that start from cradle, go through college and through career.
The applicant will describe its organizational capacity to plan and implement a Promise Neighborhood.  We'll talk about how we use data and how we'll leverage other funding sources to support the Promised Neighborhood.  And then also, the types of indicators that it will use during the planning year to conduct a conference of needs assessment for children that live in the neighborhood.
As Ron mentioned, one of the three absolute priorities are for tribal communities.  And what this allows the department to do is essentially create a separate competitive pool of applicants who are serving tribal communities.  And it allows the department to rank order those and to fund the top rated applicants in that pool.  The applications are rated according to selection criteria which are also outlined in the notice.

There’s a hundred points, and those applications will be reviewed by peer reviewers who are selected.  They’re not federal staff, but they’re the ones who will allocate points and score the applications.

The, a couple important deadlines to keep in mind before we stop and open it up for question, that we are asking interested applicants to submit an intent to apply by next Friday, May 21.  And the form to submit an intent to apply is available on our Web site.  The deadline for all applications to be submitted is June 25 of this year.  And applications will be reviewed during the summer, and again awarded before September 30 of 2010.

So with that, I’d like to stop and actually open it up to questions, any and all questions about the program or the process.

Operator:  And thank you.  If you would like to ask a question, please press the star key followed by the digit 1 on your telephone.  Now for those of you who have joined us using a speaker phone, remember to turn off your mute function before signaling.  Once again, that is star then 1 to ask a question.

Larkin Tackett:  Let me take this opportunity just to repeat the phone number.  If you do have any questions on the contact, it’s actually the phone number is 202-401-8321.  So if you do have additional questions or need information that wasn’t addressed on the call, then we would encourage you again to call (Ashley) at the Department of Education at 202-401-8321.

Operator:  Let’s take a question from Tania Wildbill with Confederated Tribes of the Umatilla Indian Reservation.

Tania Wildbill:  Hi, I’m the education grant writer with the Confederated Tribes of the Umatilla Indian Reservation.  Can you hear me OK?
Ron Petracca:  Yes.  Yes, we can hear you.

Tania Wildbill:  OK.

Ron Petracca:  Very well.

Tania Wildbill:  Great.  So, my most important question – well, actually, the question I was going to ask is about tribal directory.  And, is it allowable if the tribe is an eligible entity, and how much?  What is the administrative cost that’s allowed?  Is it 10%, 15%?

Ron Petracca:  Well, I think this a question about indirect costs, correct?

Tania Wildbill:  Yes.

Ron Petracca:  Yes.  I mean, the rule on indirect costs that applies is that, and I might actually need a little bit of help from you on this.  Is this rate been set by a federal agency?

Tania Wildbill:  Yes, by the National Business Center.  And actually, my question is probably irrelevant, because at it turns out, we do have a charter school on the reservation but we are chartered under the local school district, so our tribe is actually not eligible on a  (Zone 2 apply).  But it is a good question to know anyway what the maximum administrative…Now, if we were eligible, if the rate you know negotiated with the National Business Center, and it’s 40.72 for the Umatilla tribes.

Ron Petracca:  That’s a nice rate.

Tania Wildbill:  Yes, it’s very frustrating.  As a beggar for money, it’s a very frustrating rate right now.

Ron Petracca:  Yes.  I mean, just maybe this might be useful, generally, just to go over sort of the rules on indirect costs.  But first, once again, we have to be an eligible entity, in this case it’s a non-profit organization, and you’d have to be able to establish that status through a…

Tania Wildbill:  That…Let me interrupt 1 second.  That question on non-profit, the tribes are a 7871, and not a 501(c) 3.  And I know in the IRS code, 7871 is still considered a charitable contribution.  Is it viewed as a non-profit, the tax status, 7871 in the eyes of the Promise Neighborhood Program is eligible or not?

Ron Petracca:  Well, I think – well, yes, I mean, we’ll have to go through the process of first you know establishing that you are you know a non-profit as defined in our regulation which basically means that …

Tania Wildbill:  501(c) 3.

Ron Petracca:  For the – well, it is on our Web site if you got access to that.  But a non-profit is any organization, institution that is owned or operated, whose net earnings do no benefit and cannot lawfully benefit any private shareholder or entity.  And our rules in 75.51 establish you know certain ways of proving that, a statement from state taxing authorities which may not be relevant in the case of the tribal communities, or you know IRS status.  And specifically, we talk there about 501(c) 3.  I don’t want to get into speculating on the, you know, other thing as you mentioned – was that 7879 status?

Tania Wildbill:  Seven eight seven one.

Ron Petracca:  Yes, 7871, without actually knowing something about it.

Tania Wildbill:  OK.

Ron Petracca:  So, I’m going to write that down as something to educate ourselves on.

Tania Wildbill:  Wonderful.

Ron Petracca:  But you know as long there is a non-profit organization somewhere in the mix here year, then to begin to put together that eligible entity.

Tania Wildbill:  And what it the cap on administrative?

Ron Petracca:  OK.  There is the statute, and this is where it all began, with the discussion of a cap on indirect costs or administrative costs.  And the answer there is simple, is there isn’t one.  In indirect cost you know where there’s no specific percentage specified, once again in devising an application you know a project that consisted solely of administrative costs might be problematical or from the standpoint of accomplishing anything.

So, there obviously needs to be some reasonable balance on indirect costs.  There would be the rate established by the cognizant federal agency for the non-profit organization.  And we may well be putting together a series of frequently asked questions on indirect costs that we’ll be posting.

Tania Wildbill:  That would be helpful.  The other question I had – thank you for that guidance – on the matching, if there was an (IHE) that was going to be an applicant working with the tribe, would the match have to come, the 25% match of cash or in-kind from the applicant?  Or could it be from the tribe that the applicant is partnering with?

Ron Petracca:  Yes.  There is no source on where – no limitation on the source where the match can come from.  The applicant itself could provide the match.  A grant partner could provide the match.  A third party that is not involved in any way other than providing the match could take care of that.

Tania Wildbill:  What is the …

Ron Petracca:  What was that?

Tania Wildbill:  That was all I had for questions.  You just answered them.  I appreciate it.  And I will now be quiet and continue listening to the other questions.

Operator:  Moving on now to Marissa Spang, Boys & Girls Club of the Northern Cheyenne Nation.

Marissa Spang:  Yes.  Good afternoon.  I was pulling in with a question about applying under Absolute Priority 3.  What I’m concerned about is that the neighborhood that we’d like to define is (Lame Deer), Montana, which is on the northern Cheyenne reservation.  Umm, it serves, the schools that we’d be working would serve almost all Northern Cheyenne students with some other native students in the population of those schools, but primarily Northern Cheyenne.

And I just wanted to know if there was some sort of preference.  I know you said earlier that Absoluter priority 3 would create a separate pool.  So if we were to not partner with the Northern Cheyenne tribe, would that be hurtful to our application?  Would we then be put into the rural applicant pool and be evaluated within that context, although we would be serving a high percentage of the Northern Cheyenne students if not all?

Larkin Tackett:  Yes, that’s a really good question.  So, one of the requirement of Priority 3 is that there is a partnership with a tribe.  So, if an applicant did not demonstrate in their application a partnership with a tribe, then they could not apply under Absolute Priority 3.

So, not knowing what the, you know, the rural status of the community, there is a chance that it could apply under Absolute Priority 2.  But you are correct that a partnership with a tribe is a requirement for Absolute Priority 3.

Marissa Spang:  And in terms of partnership, what exactly does that mean?  Do we have to establish an MOU with them?  What’s sort of role would they play?  Would they need to be in the advisory board?  To what extent is a partnership considered a partnership?

Larkin Tackett:  Sure.  So there is a requirement in the application to provide an MOU, and that is where an applicant would describe its partnership.  There is not a requirement for the partner to necessarily be on the advisory board or governing board, but there are some other requirements for the make-up of that board to ensure that the board is representative of the neighborhood or the community that’s being served.  So the partnership is demonstrated in the MOU which is described in detail in the application.

Marissa Spang:  OK.  Any of that could be any tribal official from the tribe to kind of be our contact person?

Larkin Tackett:  Yes, we did not indicate what you know which type of individual or leader from the tribe other than saying that the MOU needs to describe the partnership that exists between the various partners in the alignment, and that it must be signed you know in the – I think the language that we used in the notice is by the executive leadership of the organization.  So, I mean, that obviously you know needs to be someone in a decision-making position on the tribe at least, that would need to sign the document.

Marissa Spang:  OK.  So, chairman or vice-chairman, is that correct?

Larkin Tackett:  Yes, that sounds right.

Marissa Spang:  Great.  And one last question, how big are these advisory boards supposed to be?

Larkin Tackett:  Yes, we do not set a limit on the size, other than you know there are some specifications laid out that at least 1/3 of the board needs to be representative of the neighborhood, and you can meet that by having someone who lives in the neighborhood, someone who is a resident of the broader city or county who is low income, or a public official who represents that area.

So at least 1/3 of the board needs to make, needs to be made of folks from those groups.  But there is a limit that not more than 1/2 of the board can be made up of public officials.

Ron Petracca:  Yes and there’s one other element I want to help – important to underscore, or two things to underscore.  First, it could either be a governing board or an advisory board.  It doesn’t necessarily need to be the governing board, and it could be an advisory board specifically created for this specific project.

And the other thing that’s mentioned here is that the residents of the geographic area have an active role in decision-making.  So, in the case you described here, if the applicant is a non-profit organization then it would, could put together an advisory board you know for its promise neighborhood project that would meet that requirement.

Marissa Spang:  Great.  Thank you very much.

Larkin Tackett:  Thanks for your question.

Operator:  Our next question now comes from Cristy Willer with Cook Inlet Tribal Council.

Cristy Willer:  Thank you very much.  Actually, as we were talking, I gathered two questions together.  One is probably simpler, a simple yes or no.  Will this conference be recorded if someone who is not able to listen to it now wants to listen to it later?

Operator:  Yes.

James Shelton:  Yes and I would also add that we have some pretty lengthy webinars that are also recorded and archived on our Web site as well.

Cristy Willer:  OK.  Great.  Thanks.  The other is, do you have a specific or general definition of neighborhood that you’re using?

Larkin Tackett:  Yes, so we actually do not define neighborhood in the notice and leave it up to applicants to define the neighborhood, essentially.  What we do do in the application is outline some indicators of need which an applicant may use in addition to other indicators to describe the level of need in their neighborhood.  So, things like poverty rates, achievement gaps, crime rates, those are some of the types of need that we anticipate that applicants will use to describe their neighborhood.

But in terms of the size of the neighborhood, the number of students in the neighborhood, we really believe that the applicants are best positioned to define what their neighborhood looks like.  You know but some of the requirements that Ron mentioned before is that an applicant has to serve a neighborhood in distress and needs to partner with a school in that neighborhood.

Cristy Willer:  OK, great.  That's the answer I wanted actually.  And finally in the discussion about advisory boards I'm assuming that membership is part of the planning process that the grant is intended to support and not a sheet that needs to be submitted with the application or something like that.  We don't need to have agreements from the members we’d like prior to award, is that correct?

Larkin Tackett:  I mean we – you know we would hope that the advisory board or governing board would you know would certainly take an active role, I mean, and certainly are requiring that those members do have an active role in the decision-making process.  So you know I mean, to the extent that you know that we're really looking for folks to be on that board that are going to take an active role you know I would say that you know that they need to be on board with you know with being on board.

Ron Petracca:  Yes and I think the requirement is, to be an eligible entity, will have to be representative of the geographic area to be served.  So I think you know that status has to be attained at the time of application.

In other words, you have to have the board in place.  Once again, it isn’t necessarily anything that has to be terribly formal because it doesn't have to be the governing board.  It can be an advisory board.  And it could be something put together just for purposes of this project.  But then we need to have the way of establishing that geographic representativity, if that's the word, or being geographically representative at the time the application is submitted.

Cristy Willer:  So you do want commitments from actual representatives to be included with the application.

Larkin Tackett:  Yes.  I mean, so we're not asking for anything to be submitted in terms of signatures or commitments from the board members you know other than you know we are expecting that they are you know are willingly going to take on that role.

Cristy Willer:  OK.  All right.  Thank you.

Larkin Tackett:  Thank you.

Operator:  Next up from the Native American Disability Law Center, we have Chris Heydinger.

Chris Heydinger:  Hi.  My question today is, can you tell me how for the match, federal money is defined?

Ron Petracca:  Well, federal money would be funding that was awarded by a federal – by the federal government to a grantee.  For example, if funding is awarded to a, you know, local educational agency, then those funds are federal funds.  And they couldn't be used to meet the match under the promise neighborhood program.

Chris Heydinger:  OK because we just applied for a grant from the administration for Native Americans.  And they define it as only administration for Native American funds.  It's an (inaudible).

Ron Petracca:  Right.  We don't use that same definition in this program.  In this program, federal funds mean funds provided by any federal agency.

Chris Heydinger:  OK.  And I have actually not had a chance to take a close look at the absolute priorities.  But if we were not eligible to apply under Priority 3 because we were not partnered with a tribe, is there a separate RFP issued under Priority 2 for rural areas?

Larkin Tackett:  No, it's a – it's one RFP, or notice inviting applications is our terminology.  And any applicant for the program will complete the same application in response to the same – the same requirements.  The only difference is that they would specify in their application which absolute priority they were applying under.

Chris Heydinger:  OK.

Larkin Tackett:  So, yes, if you were applying under Absolute Priority 3 then you would you know you would just say that in your application.  But it's essentially the same you know the same requirements other than you know the slight differences around eligibility under the three absolute priorities.

Chris Heydinger:  OK.  We – we're in the position where every now and then – unfortunately we end up in court with one of the tribes that we serve.  So we wouldn't be able to contract with them because then we'd be limited from ending up in court with them in the future.  Thank you.

Larkin Tackett:  Thank you.

Operator:  Our next question comes from Craig Smith, Fort Peck Community College.

Craig Smith:  Hi.  See, I guess just a couple of quick questions.  Can you tell us about how large is that pool of tribal set-asides and I guess corresponding with that, does the range follow, I know the range in the federal register states you know 400,000 to 500,000 per grant award.  Is that average grant award stay the same?  Does it decrease in the tribal competitive size?

Ron Petracca:  Yes.  The rules are the same across all three priorities.  Aside from the fact that in priority 3 it's focused on tribal communities and priority 2 on the rural areas.  But the estimated average award is set out for the whole program.

And once again those are just estimates.  There is no minimum grant size, though there is a maximum grant size of 500,000.  And that requirement applies across you know all three programs.  And that's 500,000 per year.  So whatever your – in fact per year there's just one – this is just a 1-year project.  So it's a $500,000 award.

And the other element of your question is you know how is it going to be divided up?  And we're you know anticipating being able to make awards under all three priorities.  But we need to see the you know how the numbers of applications and the amount of funds requested spread out between the three priorities and the overall quality in each area before we can make you know be in a position to make a decision on the final allocation between the three priorities.

Craig Smith:  So there's not a specific amount set aside really.  I mean, it's just kind of wait and see what comes in and …

Ron Petracca:  But there's no specific amount set aside going in because we don't want to you know it's really part of it is not wanting to limit any category if we get more outstanding applications there.
So – but in setting this up, our goal is to you know do funding under all three.  And to create a situation where you know applicants that, say, are facing you know similar challenges and bring similar capabilities together or put in a position where they'll be judged against one another.  And we think this optimizes the chance to spread this program in all the areas where it really do some good.

Craig Smith:  OK.  Sure.  I guess my other question then is we are a tribally controlled college – Fort Peck Community College chartered by the Fort Peck Assiniboine and Sioux Tribes.  And so would the application – I guess originate and be submitted by the college.
Female:  Since we're nonprofit.

Craig Smith:  Since we are nonprofit and we are kind of like a branch of the tribes.

Ron Petracca:  Yes.  I'm – the you know once again the eligible entities do encompass institutions of higher education that meet – the definition of that term as set out in section 101A of the Higher Education Act.
In addition, I don't know the – obviously the details of the legal status but if your particular institution though you know sort of part of the tribe has its own legal authority to submit grant applications, then that could be the entity that submits the application.

Female:  We need the MOU with our tribe.

Craig Smith:  Should we still include a tribal resolution or an MOU with the tribe or I mean, but we are …

Female:  We're chartered by the tribes.

Craig Smith:  … tribally chartered by the – by the tribes.  But we do have our own governing body and (get) grants regularly.

Ron Petracca:  Yes.  Larkin is shaking his head yes, that it would you know appropriate to submit that MOU once again so that eligibility is clearly established and there's not any question about that.

Craig Smith:  OK, I appreciate it.  Thank you.

Larkin Tackett:  Thanks.

Operator:  Next in our queue from nonprofit Professional Development, we have Christina Hill.

Christina Hill:  Good afternoon.  I have a couple of questions.  Our agency is the Professional Development for Teachers but we work with 42 schools in a rural part of Alaska.  And then we have a tribal entity that we would – might work with in this – in this particular project.
So my question first was, would we want to apply and – for both categories somehow or is one better than the other in terms of the rural and we would have a tribal affiliation and we're nonprofit.

Larkin Tackett:  Yes, so we – you know we were – are certainly not in a position to recommend applying under you know under one of the three priorities you know and can't tell you which one is better, other than to say you know an applicant must only apply under one priority.  You see, you do need to choose which priority that you're going to apply under.

Christina Hill:  OK, then I had another question about your continuum of solutions.  I was wondering if you guys could give me an example of like, in this – with this entity that we would work with which is the Tanana Chiefs Conference tribal entity that works with the 42 tribes in about 30 villages throughout interior Alaska.
They have pre-school day care.  They have health.  They have higher-ed components.  We're thinking that we would fit in there in either of the school and helping certain schools with our expertise and then fitting in this whole continuum of things that they do.  When you talk about a continuum of solutions, could you give an example of like, what it would look like?

Larkin Tackett:  Yes, so the notice inviting applications really you know provides examples from the beginning through the end you know.  But in the academic domain something around early learning might be a pre-school program or a pre-kindergarten program, for you know for K through 12 and you know it could be any number programs or practices that …
Christina Hill:  Yes.

Larkin Tackett:  … improve academic outcomes.  And then on the end of the academic continuum, it would be programs that you know ensure the students are graduating from high school but that they also move on to college and career-prepared.
But then in addition to the academic programs or solutions, there are also a series of what the program calls family and community support solutions which are things like health and safety and learning technology.

So those are some of the examples of programs and solutions that might be included in the continuum.  But what the program is doing is really providing a broad outline of the types of programs.  But we're really looking for communities to propose solutions and strategies that they believe will improve outcomes for children.

Christina Hill:  OK.  Another question, I was happy to hear about the matching being in-kind or cash, is there some percentage though of that.  You do want some cash to demonstrate a stronger commitment …

Ron Petracca:  Yes, but …

Christina Hill:  … or just – or just is in-kind enough because we could easily come up with 25,000, if in-kind.  But do you want some cash to?
Ron Petracca:  Oh, yes our – only the percentage we care about in the match area is 25%.  If you can get it all from cash, and who doesn't like cash; that's fine.  If you can get it all from in-kind, if it's 25%, that's OK too.

Christina Hill:  OK.  And I wanted to ask you about the 210 million in the next round of implementation grants.  If you got the planning grant, would you be eligible for that grant because – or does that grant include another – you'd have to submit maybe in another round of the other planning ones that you said was also going to be available.  So I'm wondering how long the follow up ones would be – 1 year, 2 years, 3 …

Larkin Tackett:  Yes, so we anticipate the implementation grants will be between 3 and 5 years.  But that has not yet been determined for sure.  You are not required to have received a planning grant to apply for an implementation grant.  So, that will be open to both entities that receive planning grants and those that do not.

However, we believe that entities that go through the process of planning that we have outlined in the program will be best positioned to apply for an implementation grant.

Christina Hill:  OK.  Last question.  When you talk about priority 1 – I haven't looked at the actual – oh, I did look at it – the grant or your invitation.  But I didn't see that real quick.  Is that a priority 1?  Are we competing with all the urban areas in the cities?  I mean, who is priority 1?

Larkin Tackett:  So, so priority 1 must be completed by all applicants, so …

Christina Hill:  Oh, OK.

Larkin Tackett:  … rural applicants, tribal applicants as well as non-rural and non-tribal applicants.

Christina Hill:  OK.  So it's priority 1.  It's just the statement that you made earlier about eligibility?

Larkin Tackett:  Right.  That's exactly right.

Ron Petracca:  And they – even in terms of who would actually be competing under priority 1, on, it's all the applicants that are not, do not select priority 2 for rural areas or priority 3 for the tribal communities.  So that could be just about anything.

Christina Hill:  Right.  Somebody in Chicago.

Ron Petracca:  Yes.

Christina Hill:  The president's neighborhood.

Ron Petracca:  That is possible.

Christina Hill:  Thank you for your questions – yes, or answers.

Operator:  Thank you, and let's move on to Leech Lake Bank of Ojibwe, Richard Robinson.

Richard Robinson:  Yes, can you hear me?

Larkin Tackett:  Yes, loud and clear.

Richard Robinson:  Oh OK.  Yes, I had a question.  Can you complete the intent to apply online?

Larkin Tackett:  Yes, it's a – it's a Word document – a Word document that should be downloaded, completed, and then resent to us via e-mail.  So all of the instructions are on our Web site.

Richard Robinson:  OK.  You can.  And the notice of intent to apply isn't required.  If you don't fill it out, you can still apply.  But it's helpful to us for planning purposes, so if you think you're thinking about applying, then that you know could help us in terms of planning the review process – give us a bit of heads up on how many applicants to expect.

Larkin Tackett:  OK.

Richard Robinson:  Can you hear me?

Larkin Tackett:  Yes.  Loud and clear.

Richard Robinson:  OK, can you hear me still?

Larkin Tackett:  Yes.

Richard Robinson:  Oh OK.  Let us see if I had any other questions.  I think I – continuum of services.  You got any other questions?

Male:  No, that was – just had a notice of intent to apply.  And oh I know – I had a question on – back on the Leech Lake Reservation, we have like 13 Indian communities.  There’s about 12 public schools.  So our program if we're going to try to go for a, you know, the Promise Neighborhood would re-choose just one school.  So we you know we've got an alternative school – tribal alternative school.  We've also got a tribal college.

But we have 12 public schools within the boundaries of the Leech Lake Reservation.  Do we choose one of them?

Larkin Tackett:  Yes, that's a good question.  So the program requires at least one school that is in one of these three categories, that it's one of the lowest 5% schools in the state, that it's low-performing according to the accountability standards or that it's an effective school.

So at least one of the schools in an application needs to be in one of those three categories, as well as the fact that the, you know, that the plan that is to be developed should ultimately include the full continuum of schools.  So early learning and preschool, all the way through K through 12 and then on to college.

But for the purposes of the planning – the planning grant application – an applicant must identify at least one of the three schools or a school from one of those three categories.

Richard Robinson:  What did you say, the lowest 5% what?

Larkin Tackett:  The lowest 5% schools.  This is the same set of schools that are likely a part of your state's school improvement grant program.

Richard Robinson:  Right, OK.  OK, thank you.

Larkin Tackett:  Thank you.

Operator:  Thank you.  Next, moving on to Melanie Knight, Cherokee Nation of Oklahoma.

Melanie Knight:  Hello, this is Melanie Knight.  I have two questions.  The first is, can the school and the partnership be a tribal or BIA-funded school?  The issue is that it's not considered a public school and students must typically be members of federally-recognized tribes.

Larkin Tackett:  Yes, so a school that – or just go back to what I previously said.  So at least one of the schools in the application has to be a school that meets one of those three criteria – so one of the lowest 5%, a low-performing school, or an effective school.  So at least one of the school needs to meet those criteria and it's our understanding that BIA schools do fall within accountability system that is used to define at least two of those categories.

Melanie Knight:  OK, thank you.  The second question is, will preference and funding be given to those entities that have a greater number or partnerships and applications?

Larkin Tackett:  Not the absolute the number of partnerships, but there is a pretty significant part of the selection criteria where peer reviewers will look at the extent to which the partners are aligned.  So in the MOU that we talked about before, the applicant should describe the partners as well as the level of alignment between the partners.

So not necessarily a preference for the number of partners, but rather, how aligned those partners are in the program.

Melanie Knight:  Thank you.

Operator:  Ahniwake Rose, National Congress of American Indians.

Ahniwake Rose:  Hi!  It's Ahniwake.  First of all, thank you so much for doing this.  It's been really very helpful.  And at this point, I think a number of my questions have been answered.  But I wanted to know if you've already selected the peer reviewers, have those applications already gone out, and if not will you make sure that there is going to be tribal representation on the peer review committees so that you our applicants judged appropriately?

Larkin Tackett:  Yes, so that's a great question.  We have not yet selected the peer reviewers.  On our Web site is a call for reviewers and if there are suggestions about how we might widely distribute that call to ensure that there are reviewers from a wide variety of backgrounds, we would certainly you know be interested in learning more about what some of the networks we could distribute that to.

But that call again is on our Web site, it's public.  The current deadline for folks to apply to be peer reviewers is June 1.  So there are still some time left you know and we'd certainly encourage folks to take a look at that call and to distribute it to their networks.

Ahniwake Rose:  We can absolutely assist with that.  Thank you very much.

Larkin Tackett:  OK.

Ahniwake Rose:  One of the questions that I had went back to something that you've already previously answered about – the amount of specific tribal set-aside.  I think that you're hearing a number of folks concerned about our ability to compete with other entities, and I did hear that you didn't want to limit the categories, the goal of the funding, and that you didn't want to specifically have a number of tribal schools.

So anything that you can do to give us a little bit of an answer about what that might look like, given the range of funding and the number of schools.  Will definitely fund a tribal school?  Can you say that for sure regardless of our competitive levelness with urbans or other larger roll programs?

Ron Petracca:  Well, I think we'll be doing here what we do for every grant program and there are a number of programs where we do have multiple priorities.  We haven’t established you know an allocation between the three priorities at this point.

Before we can you know consistent with our responsibility as a federal agency, give grant awards, we have to make sure the applications are eligible and are of an appropriate level of quality.

So with those you know sort of qualify qualifiers in mind our objective in establishing the priorities is to be in a position to fund you know applications under each of them, and the priorities were created, in particular the tribal priority, to allow applicants from you know that are going to be serving the tribal communities to compete in a pool against applications that are facing similar challenges and bring a sort of similar set of assets to the table.

Of course a single you know wide-open Promise Neighborhood competition might be disadvantageous to the tribal communities because the nature of their problems and the sort of resources available are so different than might be the case for other applicants under this program.  And I know you'd like us to say, "Yes, we are definitely are going to fund you know under this priority.”

But we just need to make sure that you know we get the applications that really are – we're in a position to fund.  But our goal in doing this is to you know provide that opportunity and we're certainly eager to see it succeed.  And that's one of the reasons we're doing this conference call today, is to get the information on this program and the you know what's involved so that the you know all applicants, particularly the tribal community, their opportunities to take advantage of this optimized.

Ahniwake Rose:  Will there be any opportunity – I will assume that you're going to get a large number of tribal applicants – we've had a large response you know just from the broadcast that we've sent out regarding this phone call.  Will you be providing any technical assistance or outreach to the tribes that were not eligible or didn't make your application criteria so that they will be more competitive in the next round of funding?

Larkin Tackett:  So the department does not currently have plans to do that.  However, we are aware of some other organizations that are out there that you know that are in a position to do that as well as some national foundations that are supporting those efforts.  So you know I think there are resources available to do that.

And it's also one of the reasons why we've requested funds for a new round of planning grants, so that you know the communities that may not necessarily be ready now or that you know were almost there will have an opportunity again to apply for planning grants in the future.

Ron Petracca:  A few other points.  This initial round of planning grants of course is the first time we've done you know something like the Promised Neighborhoods project.  So we are going to be learning a lot from this process and we'll hope that we'll be able to serve you know in designing the next round of the Promise Neighborhood program – dependent of course on Congress actually giving us the money, we'll be in a position I think to better design it to address the needs of all communities.

And we’ll also – when we do this again – we will need to go out and take public comments for rule making.  And that will be an opportunity for additional feedback, and of course we have our consultations that the agency is doing that are ongoing.  So we will continue to be in a position to receive feedback on this and we will continue to do our best to be as responsive as possible.

Ahniwake Rose:  I have one final question and I'm sorry – thank you for your patience – for the implementation grants, is there going to be tribal component to that as well?

Richard Robinson:  Well at this point, we are still waiting for you know Congress to take the action that's necessary, so we've not made any decisions on the implementation grants yet.  But you know we are listening closely to your inputs.

Ahniwake Rose:  Thank you very much.  I appreciate your time.

Operator:  And next up from Seminole Nation of Oklahoma, we have Janet Johnson.

Janet Johnson:  Hi.  I have just one quick question.  We were looking at the proposal and on the Academic Indicators and the Family and Community Support Indicators, are we required to use all of those or just the ones that we can apply to our project?

Larkin Tackett:  You are required to propose a solution for all of the academic indicators.  But for the family and community support indicators, there is additional flexibility.  So if the indicators listed in the notice don't apply directly to your community, you can propose alternative indicators for family and community support.  But you will need to propose some indicators as well as initial solutions for the children in the proposed neighborhood so that those indicators are improved.

Janet Johnson:  OK, that's all we had.

Larkin Tackett:  Thanks for your question.

Operator:  Next up, from Sitting Bull College, Ron Walters.

Ron Walters:  Hi.  Thank you for having this conference today.  I just have several questions – and you answered most of them already.  But, actually, I'm here representing the Standing Rock Sioux Tribe.  I have a couple of leaders in the room with me.  So, we'll try to go through our questions quickly here.

First of all, can we write the grant writer's fee into the planning application?

Ron Petracca:  Yes, there – the rule on that is, normally, the costs of grant preparation are treated as indirect costs.  The proposal costs can be approved or can be charged as direct cost if the agency approves of them.

The general practice of the Department of Education has been not to approve those as direct cost because we want to see the – you know as much of the money go into services for you know carrying out the projects as opposed to carrying out the process of writing the applications.

Ron Walters:  OK.  Thank you.  Next question, is it more favorable for the application to come from the tribe or from, like, in our instance here, the college itself, or does it matter?

Ron Petracca:  You know the primary you know thing on the application is of course going to be the quality of the application and that it be submitted by an entity that is eligible.  There isn't anything in the notice or the selection criteria that would make the particular source of the applicant, whether it's the tribe or the college, more favorably disposed you know in terms of how it would be treated.

So, it's a matter of putting together an arrangement where you meet the eligibility requirements and the priority and can you know put forward the best project possible.

So, however that works for you is how you might want to do it.

Ron Walters:  OK.  Thank you.  The next question is a two-part question.  On the advisory board or the committee, number 1, is that, I didn't hear the word "mandatory" to be eligible for the planning or implementation.  And then the second part of that question is, do tribal council members count as public officials or elected officials?

Ron Petracca:  Yes.  I mean, first, it is a requirement.  So, we'll use the word mandatory so it's absolutely clear.  Larkin is looking up the definition of public official right now.  Once again, there isn't – there can of course be public officials, the question is that not more than half of the members of the advisory board can be – or governing board can be made of public officials.

Now, once again, if you've got a governing board that, say, is all public officials, then that might not work.  However, you can create an advisory board that for your Promise Neighborhood specifically, that meets the configuration of membership that's required.

Larkin Tackett:  And so we don't specifically state a tribal official as an example of a public official.  However you know we do describe a public official as someone who serves the geographic area or the neighborhood you know so I would anticipate that that would be included as a public official.

Ron Walters:  This is, a similar question as asked earlier, and I'm still unclear about what defines a neighborhood.  If we were to use our reservation boundaries as our neighborhood, would that be more favorable or should we slim that down to specific communities on the reservation here?

Larkin Tackett:  Yes, because I can't say whether it's more favorable or not other than it's important that whatever the neighborhood is, that it is described according to indicators of need.  And some of those needs I mentioned before are things like achieving gaps in crime rates, health disparities.  And that the organization really has the capacity to serve the area that they're proposing to serve.

So those are you know are a couple of the things to keep in mind when selecting a neighborhood.  But you know again, we really believe that communities are best positioned to determine what their neighborhood is.

Ron Walters:  OK.  Is there a technical system available during the grant writing process?

Larkin Tackett:  This is it.  This is part of the technical assistance, because as I mentioned there are lots of resources available on our Web site, including a couple of 3-hour webinars where we walk through each individual section of the notice.  And so, that is – I mean, that's the level of technical assistance that we'll be providing.

Addition to – in addition to the fact that we have an e-mail address, which is promiseneighborhoods@ed.gov to which you can submit any question that you have about the process, and we'll certainly do our best to post a response through our frequently asked questions documents.

Ron Petracca:  Yes.  And the department, to make sure there's a level of playing field, offers assistance like this, but we can’t – since we're administering the competition that will select the winner we really can't get in the position of trying to help individual applicants you know put their proposals together to maintain our objectivity and fairness.

But we you know are doing this to make sure everybody understands what needs to be done and has the best opportunity to compete.

Ron Walters:  OK.  Thank you.  And you guys have done a terrific job so far today.  So, thank you.  This is kind of more of follow-up question maybe down the road.  But will you provide feedback on any weaknesses of the grants that are declined?

Ron Petracca:  Well, as a part of our peer-review process, each application will be rated and evaluated and commented upon by our peer reviewers, so they will – in doing that, are going to be specifically required to delineate the strengths and weaknesses of the applications in the various areas reflected by the selection criteria.  And grantees or an applicant that is not successful will, I believe, get those back in any event.

If it's not routine you know we can make those available so you'll have you know feedback directly from the people who evaluated the applications.

And our peer reviewers, we really seek to get people that are qualified and knowledgeable in this area as well as you know objective.  And we're going to make sure through our process of overseeing them doing their work that they write good, helpful comments.

Ron Walters:  OK.  Thank you.  Actually begs another question.  If we're declined on the first round of the planning grant, are we still eligible to apply for that second round in 2011?

Larkin Tackett:  Yes.

Ron Petracca:  I mean, once again, we haven't – 2011, we don't know the rules of that yet.  But there are a lot of instances where applicants come forward and they lose the competition.  That doesn’t count against you if you're – the rules are set up next year so you're eligible, you can come back.

Ron Walters:  OK.  Thank you very much.  I appreciate all the candid answers.  That's all I had.

Ron Petracca:  Thank you.

Operator:  And next with the Non-Profit Charter School, we have Anthony Trombetti.

Anthony Trombetti:  Yes.  Thank you for taking my call.  You pretty much answered a lot of my questions here.  But for clarity’s sake, so one of the eligibility pieces is you'd be a non-profit and that you operate a school.  So, in the event that we're an independent charter school residing on a reservation in partnership with a local – the local school district and in partnership with the tribe, pretty much meets all those eligibility requirements?

Ron Petracca:  We're – I mean, we're here kind not to make specific judgments on whether a particular entity is eligible or not, but sort of describe the rules that – so that you can make sure that you sit within them.

Once again, the basic rule is that to be a non-profit organization, representative of the community or an IHE.  And in the case of the priority 3 that you know – in addition to that, we're going to be serving the tribal community and partner with the tribal community.

And as Larkin mentioned, that MOU is part of that process as well as you know working with schools in your area.  So you may have been – I mean, what you described sounds like it's got a lot of those elements in it, but you know we don't want to make a judgment here.

Larkin Tackett:  Right.

Ron Petracca:  We'll just – we just describe the rules so you can make sure that everything is put together properly in the application to meet those rules.

Anthony Trombetti:  So I guess the other question would be the lead applicant would be then – in your judgment, the charter school.

Ron Petracca:  Well …

Anthony Trombetti:  In this scenario that I just brought forward.

Ron Petracca:  Well, yes.  In this example, we'll call it you know hypothetical, may exist in a real place.  But today, we'll call it a hypothetical.  If a non-profit organization is the applicant and it enters into a partnership with a tribe, then it is the applicant you know in this case.  You know we've even used the term lead applicant.

Anthony Trombetti:  OK.

Ron Petracca:  But this program, we don't really need to make that distinction.  It could be the applicant…

Anthony Trombetti:  OK.

Ron Petracca:  … ((inaudible)) or whatever organization fits in to that hypothetical.

Anthony Trombetti:  OK.  Thank you very much.

Operator:  Our next question comes from Carol Juneau with Montana Indian Education Association.

Carol Juneau:  Thank you very much.  This is Carol Juneau from Montana.  And I've got two or three questions.  One of the things going back, I think, to some questions NCAI offered and just maybe some comments.  You've got 10 million available for about 20 grants.  And looking at the United States as a whole and 500 tribes, that the opportunity to receive one of these grants competing with major urban areas is pretty minimal.

And so, I said it's – they sound great, but I said, the competition will be fierce looking at probably major urban areas and things and you know probably 200 or 300 tribes applying.  So, I guess the concern on that, and I do think you know that’s something that needs to be considered by the department.

One – and just, I think by the people that are on the call, I said it's just – it's going to be tough, I think, to get a grant in terms of the number that's applied in here.  One of the things I would be interested in – I've got two or three questions is when you take a look at the grants, will you look in terms of priorities or ranking them at the number of students this project intends to serve and the size of the community that we're intending to serve.

In Montana, many of our schools are pretty small you know from anywhere from 25 students to maybe a thousand students or – and some of the urban areas are much larger or a little larger.

Larkin Tackett:  Yes.  So, I'll just answer that one really quickly.  The size of the school and the number of students is not one of the selection criteria that the peer reviewers will consider.  I mean, there are a number of criteria, but the size of the project is not one of them.

Carol Juneau:  It would seem to be – I mean, like, if you're going to spend – ask for $200,000 or $300,000 for a planning grant, for a small school of you know 50 kids, that would not seem to be a wise use of money I guess.

And one of the things – another question I have in here – one of your absolute priorities you talk about, describe how the applicant will plan to sustain and scale up the project overtime.  Can you talk a little bit about that in terms of in an application, what would you expect in that application to be a priority?

Larkin Tackett:  Yes, sure.  So, sustainability is really what the early thinking is of the applicant for how they will ensure that the investments that they make will be sustainable over time.  So, things like financial sustainability, which is you know what are other sources of funds that will be brought to bear to support the program and then programmatic sustainability, which is you know which is really an applicant’s thinking around how they will bring in partners who can work long term to support the success of the program.

Carol Juneau:  Yes.

Larkin Tackett:  So you know and then scale, I think your point about funding a very small area, I mean when we think about scale, we want to make sure that our investments can be taken to other communities as well.  So for you know for a rural community, scale might be taking what works from one town or tribe or community to the neighboring town or tribe or community or even one in another state.

So just – so what we're asking is for applicants to talk about their early thinking on those two areas.

Carol Juneau:  That's good.  Thanks.  One of the – just a comment on that, I said, one of the things in many states that are facing such budget difficulties and looking at Indian kids, about 90% of our Indian kids attend public schools in the United States.  Most of our states are having some real difficult times and are looking at cutting.

Many schools locally in Montana are putting out (mill levies) just to try to maintain current programs.  So, as I said, that is a concern of mine of looking at – say, if you know with any type of program of you know doing something, and then probably 2 years later not having any money to continue a project that you know looked good and sounded good.  But you know the commitment on the part of whether it'd be the state or the tribe or the feds you know is not there to continue it.

And so, that's always something I think that should be taken into consideration.  And with that, is there any effort by the Department of Education right now to work with the states and the BIA in terms of funding, sustainable funding for implementation of these projects in 2011 and later?

Larkin Tackett:  I mean, we – you know we have certainly requested implementation funding for 2011.  And this is a presidential priority and a priority of the secretary of education.  So, it's something that we really hope to fund in the future but you know we don't control the funding.  That's you know that's Congress' job.

Carol Juneau:  Yes.

Larkin Tackett:  So you know that might be a message to share with them.

Ron Petracca:  Yes, I mean I think Larkin has mentioned, we've asked Congress for $100 million to try and …

Larkin Tackett:  $210 million.

Ron Petracca:  About $210 million?  For the next fiscal year to try and you know continue this program you know and enhance it.  But once again, that's something you know from our standpoint, we'll just have to wait for that Congressional action.

Carol Juneau:  OK.  One final question, what – in terms of the reauthorization of the Elementary and Secondary Education act, which is going on right now, what tie in does the Promise Neighborhoods have to that?

Larkin Tackett:  Yes, so it is a part of the blueprint that we have made public.  You know Promise Neighborhood is an important part of the safe, successful, and healthy students strategy that will be a part of the ESCA reauthorization.  And so, it is an important part as seen in the blueprint that's been made public.

Carol Juneau:  Will you – I guess in light of that, will you look at using any of the Title 1 monies that are currently under ESCA or No Child Left Behind as part of this?

Larkin Tackett:  Yes, I mean, we would certainly hope that communities identify lots of funding streams, whether it's federal, state, local, private, philanthropic to help support their program.

Carol Juneau:  OK.  All right.  Thank you very much and thank you for doing this and allowing me to ask a question.

Larkin Tackett:  Thank you.

Operator:  Next up, we have Nora Murphy, Little Earth.

Nora Murphy:  Hello.  I have a couple of questions, and thank you for helping us out here today.  I work at Little Earth, which is in Minneapolis, and we serve – it is a residential area of united tribes from around Minnesota in Midwest.  So, we partner with many different organizations.  But I'm wondering if we were to partner with the urban offices of the tribes that are represented in our resident base, would that qualify?

Ron Petracca:  Well, the Promise Neighborhoods program has some built-in flexibility in terms of configuring eligible entities.  Initially, as I think Larkin has mentioned, the applicant gets to define their neighborhood.  So, that might be an opportunity to, you know, design a project around the circumstances you're dealing with.

In addition, for priority 3, there needs to be a partnership with a tribe.  But that you know partnership could be involved you know working with the urban offices of the tribe.

Once again, there is flexibility.  It's not unlimited.  So, we're on a position to – and we shouldn't speculate on whether in your particularly situation you can make all the pieces fit together.

But there is some you know opportunity to try and configure things in a way in terms of eligibility and project design that might work here.

Nora Murphy:  OK.  And then next, the two schools where our kids most attend are not exactly within the geographical boundaries of our neighborhood.  They are nearby, but they're – one is a couple of blocks away and one is about half a mile away.  And we'd like to partner with both of them – one is the K-8 and one is in high school.

Is that OK if they are physically out?  I mean, there is no school in the Little Earth neighborhood.

Larkin Tackett:  Yes, so a couple of things that I would say, number 1 is that there is a requirement that at least one of the schools needs to be in the neighborhood.  It needs to be among one of those three target schools.  But that, also you know applicants have the flexibility to define their neighborhood in the application.

So, I would answer the question that way.

Ron Petracca:  Yes.  Neighborhood or – it might be easier to think of a geographic area proposed to be served.  I know we think of neighborhoods as frequently being you know certain identified areas.

But if you think of it as a geographic area proposed to be served, then maybe that you know extra two blocks, even though it's not normally part of what you consider the neighborhood is not such a difficult barrier to sort of design around.

Nora Murphy:  OK.  That makes sense.  Then, I have two questions that kind of get to some of the narratives that you guys are going to be looking for.  Like this funding plan, I mean, honestly, it's going to take a lot of thinking to figure out how you could sustainably keep a cradle to career continuum going and finding funding partners.

So if we don't have like a solid plan and we say something like during the planning period, we would hire, say, somebody from the Minnesota Department of Education, maybe somebody from – or a fund raising consultant to help us figure out how to develop a funding plan.  Is that enough?

Larkin Tackett:  Yes.  I mean, so – I would answer that question by saying that you know this is a competition for planning.

Nora Murphy:  Right.

Larkin Tackett:  So, what we're asking for in the narrative is for an applicant's proposal to plan.  So, essentially, your plan to plan.  So we don't anticipate that the – that a lot of the planning would happen before you know the application is submitted, but rather, the purpose of the application is for an eligible entity to describe how they would plan if they received a planning grant.

Nora Murphy:  OK.  So, it's OK – if we don't have all of our dollars lined up, that's OK.  We can just simply say, to our best thinking, here's what our best thinking is so far in terms of how we would get a plan together to find the funds to keep this project going.

Ron Petracca:  Yes.  Once again, we're not in the position here.  We don't want to judge specific ideas, but it's important to keep what Larkin said in line, this is planning grant.  In other words, this is your, you know, how do you go about thinking about how would we go about planning this rather than what is our final plan.

Nora Murphy:  Right.  OK.  Then, my next question is about the tracking kind of stuff.  And I guess that kind of gets into this similar, like, how much do you want us to know in advance of how we're going to be developing this comprehensive database system that's continuously tracking the kids across these different criteria?

Do we need to be, like, already working with people who set up complicated database systems and – or can we just say we're going to make a plan to work with somebody, say, a university nearby who has experience in setting up that kind of tracking system.

Larkin Tackett:  Yes, so one, I want to really be really careful that we're not telling you what to include in your application.  I mean, we feel like the absolute priority requirements really outline what we expect an applicant to do.  So in the case of the database – on the data issue you know we're asking to applicants to describe how they will plan to use data.  So you know sort of telling us how you would plan is really what we're looking for in the entire application.

Nora Murphy:  OK.  Same answer.

Ron Petracca:  Yes.  I mean, if we had all the answers here in Washington, which there might be some reason to think we don't, we wouldn't need to do these sorts of things.  The problems – there are problems here, but the problems we're concerned about right now are out there, which is why – for a lot of our programs right now, we're really relying on the creative energies and ideas of the field to come up with solutions to problems that we know need to solved, but we haven't solved yet, so.

Nora Murphy:  Right.

Ron Petracca:  We're looking to you for answers is one way of putting this.

Nora Murphy:  Right.  OK.  And then I think my last question is about parents.  I know in the FAQ, it says that you can provide educational services to parents so long as they're directly related to the educational outcomes for the youth.  But can you – can we be creative there too, like if we have an idea that we really think working with parents and their education is a really important part of this to cradle-to-career continuum?  Should we just go ahead and lay that out there?

Ron Petracca:  We are …

Nora Murphy:  Are there any restrictions to parents?

Larkin Tackett:  Well, I mean, I think – I think that you identified the restriction that is in the FAQ, which is that there has to be a direct connection to the educational outcomes of children.  But you know as Ron mentioned, we are looking for creative ideas and solutions to make improvements on the indicators.

So you know with that restriction in mind you know we're really looking for ideas.  And on that point, I would like to say, we're going to take two more questions – two more callers and then you know we’d just like to encourage you, unfortunately, because we're running out of time, to use our Promise Neighborhoods at ed.gov e-mail address or call 202-401-8321.

But it’s been great questions so far, and I hope we've answered your questions.

Nora Murphy:  Thank you very much.

Operator:  Now, let's go to Angela Rochat with Fort Lewis College.

Angela Rochat:  Hi there, my question is related to the invitational priority, specifically civic engagement.  And I guess maybe you guys have answered this.  As far as the table 1 and table 2, the indicators and results that they're intended to measure.  Under that unique learning need invitation, are we to create those ourselves?

Larkin Tackett:  Yes, we do not outline any indicators for how to measure the invitational priorities.  What – other than what might already be in table 1 and table 2.

Angela Rochat:  OK.

Larkin Tackett:  So what we're asking for here is really your strategy to address the unique learning needs of students with disabilities, et cetera.

Angela Rochat:  OK.  Can you talk any more about what you might like to see under civic engagement or is that our creative juice that you want to see?

Larkin Tackett:  Yes.  I mean, I can talk more than what is in the notice you know which says that you know examples of civic engagement opportunity and you know these are examples, if not an exhaustive list of you know opportunities to increase the participation of residents and the decisions in their community.

So you know I think that's one example.  But you know we're looking in general for solutions that provide meaningful civic engagement opportunities in the neighborhood.

Angela Rochat:  Thank you.

Operator:  And today's final question comes from Rebecca Wierschke with Red Lake Nation Boys & Girls Club.

Rebecca Wierschke:  Hey, this is Becky and I have just a real simple question.  You guys hear me OK?

Larkin Tackett:  Yes, loud and clear.

Rebecca Wierschke:  Oh good.  OK.  Last question is, is this reimbursement or is it drawdown?

Larkin Tackett:  Drawdown.

Rebecca Wierschke:  Got it.  OK.  That's all I needed.

Larkin Tackett:  Great easy question to wrap up the webinar – I'm sorry, the conference call and just want to thank everyone, again, for taking the time.  And to reiterate that you know we are here to answer your questions up until the application deadline of June 25 at promiseneighborhoods@ed.gov or by phone at 202-401-8321.  So, the important deadlines again are the notice of intent to apply, which is on our Web site, is due next Friday, May 21, and the application deadline is June 25.

So, thank you all again for your time and we look forward to seeing your applications.  Thank you.

Operator:  And thank you, everyone.  That does conclude today's conference call.  We thank you for your participation.

END

