
 
SUSTAINABILITY WORK GROUP 

 

SELF-ASSESSMENT WORKBOOK 
EXERCISES 1 - 3 



The workbook contains five exercises meant to help 
States to achieve the self-assessment objectives 
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Exercise #1: Articulate State Goals 
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Objective: States will identify or re-affirm their 
priority goals for improving student 
achievement 

Description of Goal  
(What  is the goal? Why does it 

matter? What is its origin?) 

Progress Toward Goal Thus Far 
(Data Documenting Progress) 

    

  
  
  

  



Exercise #2: Identify Priority Reform (1/2) 
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Part A: Identify and prioritize reforms 
 
Objective: Identify the priority reforms that will be most 
critical to sustain in order to reach their priority goals 
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Exercise #2: Articulate Priority Reforms (2/2) 
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Part B: Describe priority reforms 
Objective: Arrive at a shared understanding of what each 
priority reform means and what it entails for the State 

Priority Reform: 
Describe the reform: What is it, and how will it help you to achieve one or more of your 
goals (referenced in Table 1)? 
  

What has been the reform’s impact on these goal(s) thus far? How do you know? 

 If this reform were wildly successful, what would be different 5 years from now? Describe in 
terms of the reform itself rather than the priority goal (which you have already identified 
above). 

 What has been the response to the reform from external stakeholders? How do you know? 

 What major activities is the State using to implement this reform? In your own words, how 
sustainable is this approach in its current form, and why?  

 What are the major challenges to sustaining the reform?  



Exercise #3: Assess the Sustainability of Priority 
Reforms 
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Objective: States will use the Sustainability 
rubric to reflect on the sustainability of priority 
reforms. 



Tools needed for Exercise #3 
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The Sustainability  
Rubric 

Table 4 in the 
Self-assessment 
Workbook  
(page 13) See pgs. 11-13 of Workbook 



Let’s Practice Exercise 3 Together 
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SYSTEM CAPACITY 

SEA Capacity 

i. Align human 
capital decisions 
with priority goals 
and reforms 

ii. Build a culture of 
continuous 
improvement 
toward priority 
goals   
 

iii. Align 
organizational 
structure with 
priority goals and 
reforms   
 

Category 

Variable 

Elements 



Instructions for our Practice Activity 
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Instructions 
For each element, we will… 
1. Review the rubric row  
2. Rate the element using concrete evidence 
3. Discuss our rating and reach consensus 

Element 1 2 3 4 Evidence 

 i. Align human capital 
decisions with priority goals 
and reforms 

          

 ii. Build a culture of 
continuous improvement 
toward priority goals   

          

 iii. Align organizational 
structure with priority goals 
and reforms  

          



Debrief Our Practice Activity (1/2) 
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• What did you see other group members do that was 
helpful? 
 
 
 
 

• What have you done in the past that has been 
hel pful when facilitating rubrics?  

 



Debrief Our Practice Activity (2/2) 
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• What are some potential hot spots when using a rubric and 
what are some solutions for navigating those hot spots? 
 
 

• Potential hot spots for this exercise might include: 
• Not being able to reach consensus between a State 

team with different viewpoints 
• Only wanting to rate some parts of the rubric, but not 

others 
• Not providing good evidence/rationale for each rating 
• Getting bogged down by the language of the 

descriptors—being able to see the forest through the 
trees 

 



Facilitating Optional Exercise #3: To Assess the 
Sustainability of Additional Priority Reforms 
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• Complete the full assessment (see instructions for Exercise 3).  
• Use the two-page version of the Sustainability Rubric to assess each 
element: Refer to the two-page version of the sustainability rubric.  
o Again, ask the team to reflect on the first element of the rubric. This 

time, consider whether this priority reform is stronger, weaker or 
about the same as the first priority reform. Reach consensus as a team 
and record your responses on Table 4.  

o Throughout the discussion, continue to record the main points and 
evidence in the Rationale Evidence column of Table 4.  

o Repeat for the remaining elements of the rubric.  
• Use the two-page version of the rubric to quickly rate the priority reform 
on each element, and discuss ratings and evidence at the end, only in areas 
of disagreement.  
• Use the two-page version of the rubric for each team member to identify 
the three to five biggest elements of strength and weaknesses, discuss 
ratings and evidence, and reach consensus.  
• Use the two-page version of the rubric to identify three to five elements 
of interest or concern, and do the full assessment (using the regular rubric) 
on them only 

See pg. 11 of 
Workbook 
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