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AGENDA 
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• Introductions & Objectives (12:00 p.m. – 12:05 p.m.) 

• Defining Sustainability (12:05 p.m. – 12:20 p.m.) 

• Introduction to the Sustainability Rubric (12:20 p.m. – 12:40 p.m.) 

• Discuss Applicable Uses of the Sustainability Rubric (12:40 p.m. – 
12:55 p.m.) 

• Wrap-up and next steps (12:55 p.m. – 1:00 p.m.) 



TODAY’S OBJECTIVES 
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 Participants will be able to… 
• Understand the definition of sustainability and 

component categories 

• Identify what the Sustainability Rubric is, its purpose, 
and its uses 

• Identify opportunities to use the Sustainability 
Rubric in  Comp Center staff’s work to support States 
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DISCUSSION: THE MEANING OF SUSTAINABILITY 
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How do you define the word “sustainability”? 

What are your current concerns about 
the sustainability of education reforms? 

• Continue the work 

• Keeping the initiative going over time in spite of changes in leadership, resources, new or 
competing initiatives 

• Maintain, support, or endure 

• Funding 
• Ownership 
• Continued support by state policymakers 
• Change in leadership personnel 
• Concern about staffing turnover due to political or economic reasons 
• May not build capacity of SEAs to main progress when leadership changes 
• States talk about addressing sustainability but rarely address it early, often, or strategically 
• Equating funding with sustainability 
• Complexity 
• How to measure and document 

 



THE RSN HAS DEVELOPED A COMPREHENSIVE DEFINITION OF 
SUSTAINABILITY TO GUIDE SUSTAINABILITY EFFORTS (1/5) 
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 A priority goal is one of a subset of student-outcome related goals 
that is most critical to achieve 

 A priority reform is a body of work that an SEA is undertaking in 
order to achieve one or more of its priority goals (e.g. 
implementing college and career ready standards, ensuring 
quality data systems, implementing new educator evaluation 
systems). 

 A sustainable reform is a priority reform that is durable, adaptive, 
and persistently focused on priority goals for improved student 
growth in the face of changing conditions. 

 
 

 



THE RSN HAS DEVELOPED A COMPREHENSIVE DEFINITION OF 
SUSTAINABILITY TO GUIDE SUSTAINABILITY EFFORTS (2/5) 

System 
Capacity 

SEA Capacity 

State Capacity 

Performance 
Management 

Clarity of Outcomes & 
Theory of Action 

Alignment of Resources 

Collection and Use of Data 

Accountability for Results 

Context 

Alignment of the Statewide 
System 

Public Value 
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System Capacity 

SEA Capacity 

• Align human capital decisions to support priority goals 
• Build a culture of continuous improvement toward priority goals 
• Align organizational structure to priority goals 

State Capacity 

• Extend capacity through partnerships 
• Extend capacity in the field 

Variable 
Category 

Element 

THE RSN HAS DEVELOPED A COMPREHENSIVE DEFINITION OF 
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THE RSN HAS DEVELOPED A COMPREHENSIVE DEFINITION OF 
SUSTAINABILITY TO GUIDE SUSTAINABILITY EFFORTS (4/5) 

Performance Management 
Clarity of Outcomes & Theory of Action 

•Set student outcome targets to achieve priority  goals 
•Establish a theory of action and strategies for implementing priority reforms 
•Develop plans that align strategies to priority goals 

Alignment of Resources 

•Direct resources to priority reforms 
•Establish clear leadership of priority reforms 

Collection and Use of Data 

•Ensure quality data on performance 
•Ensure quality data on implementation 
•Use data to review progress and make decisions 

Accountability for Results 

•Link internal accountability to results 
•Link external accountability to results 
•Engage stakeholders about results 

Variable Category 

Element 



THE RSN HAS DEVELOPED A COMPREHENSIVE DEFINITION OF 
SUSTAINABILITY TO GUIDE SUSTAINABILITY EFFORTS (5/5) 

Context for Sustaining Reform 
Alignment of the Statewide System 

• Align the policy agenda to support priority reforms 
• Build a coalition to drive priority reforms 

Public Value 

• Build stakeholder support for priority reforms 
• Build broad public support for priority reforms 

Variable Category 

Element 



Elements of sustainability rubric: System Capacity 

SEA Capacity • Align human capital decisions to support reform goals 
• Build a culture of continuous improvement toward reform goals 
• Align organizational structure to reform goals 

State Capacity • Extend capacity through partnerships 
• Extend capacity in the field 

Elements of Sustainability: Performance Management 

Clarity of Outcomes and 
Theory of Action 

• Set student outcome targets to achieve priority  goals 
• Establish a theory of action and strategies for implementing priority reforms 
• Develop plans that align strategies to priority goals 

Alignment of Resources • Direct resources to priority reforms 
• Establish clear leadership of priority reforms 

Collection and Use of Data • Ensure quality data on performance 
• Ensure quality data on implementation 
• Use data to review progress and make decisions 

Accountability for Results 
 

• Link internal accountability to results 
• Link external accountability to results 
• Engage stakeholders about results 

Elements of Sustainability: Context for Sustaining Reform 

Alignment of the 
Statewide System 

• Align the policy agenda to support priority reforms 
• Build a coalition to drive priority reforms 

Public Value 
 

• Build stakeholder support for priority reforms 
• Build broad public support for priority reforms 

TOGETHER, THE ELEMENTS ARE OUR THEORY OF ACTION FOR 
WHAT MAKES A REFORM SUSTAINABLE 

Variable 

Category 

Element 
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THE RSN SUSTAINABILITY WORKGROUP FOCUSES ON 
SUPPORTING STATES IN THESE AREAS 

 Objectives of the workgroup: 

• Identify priority student achievement goals and the priority reforms that 
must be sustained in order to reach them. 

• Assess the current sustainability of the priority reforms against 
comprehensive criteria. 

• Take action to ensure those priority reforms can be sustained. 

• Empower staff to manage progress on sustainability strategies using 
performance management systems and processes. 

• Contribute learnings within the Work Group and throughout the RSN and 
other States. 

 



THE WORKGROUP USED THE RUBRIC  WITH STATES TO 
DETERMINE A SUSTAINABILITY LEVEL FOR EACH ELEMENT 



RUBRIC EXERCISE 

• Inadequate: The SEA is very siloed and offers little opportunity for reflection and 
formative assessment as they are overwhelmed with day-to-day responsibilities.  

• Inadequate: The culture of continuous improvement may exist within particular 
divisions or units but it doesn’t extend to every staff member in the agency 
because the organizational structure is so categorical and “siloed.” 

• Inadequate: The SEAs are entrenched in ongoing “implementation” issues and 
spend little or no time in reflective or self-assessment activities or stakeholder 
outreach. 

• Inadequate: The State Agency has no real professional learning of nay type, and 
feedback really is a formality. 

• Inadequate: There is an interest and energy at the cabinet level in doing this 
work but it is not in place in any meaningful way. 

• Inadequate: Professional learning opportunities are limited and treated as 
“compliance only” activities. 

• Strong: There is a fairly good culture of feedback at the organization, but 
sometimes it is not always backed up by professional learning.  

• Inadequate: While working in creating this culture has begun (new chief and only 
a handful of former staff were retained), they are not yet at the point where this 
culture is engrained.  



WE DID A SELF-ASSESSMENT WITH THE STATES AND IT 
HELPED US DECIDE WHERE TO FOCUS 



THIS RESULTED IN US DOING ADDITIONAL WORK IN AREAS OF 
CHALLENGE 

 We have developed a set of Problem Solving Teams (PST) to 
address specific challenges identified my the majority of states 
in the workgroup: 

• Building system capacity 

• Assessing progress and engaging/communicating with stakeholders about 
progress 

• Using policy and budgeting to sustain the reforms 

 Each PST has identified common outcomes and deliverables to 
develop in conjunction with states 
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WHAT IS YOUR INITIAL FEEDBACK? 

• How can you incorporate some of this language into your 
conversations with States? 
 

• What are some potential applications of the Sustainability 
rubric in your work? 
 

• In your experience working with States are there other areas 
of sustainability that we haven’t touched upon in the 
description or rubric? 
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WRAP UP & NEXT STEPS 

 Next steps: 

• Follow-up webinar 

• Reminder: complete survey 

 

 



THANK YOU! 

 
Key Contact Information for Sustainability: 

• Jamila Smith (USED): Jamila.Smith@ed.gov 
• Nick Rodriguez (EDI): nrodriguez@deliveryinstitute.org 

  
 
Link to other RSN Resources and Tools: 

• https://rtt.grads360.org  
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