“% Reform Sustainability Work Group Convening

." ‘ Support Engaging Stakeholders about Progress Exercise
= Network

What area of reform(s) is necessary to engage external stakeholders?
Define performance issue relating to policy or initiative.

Whom do you want to engage and what data would you use?

Who would you want to engage? Where, how and in what format What data and evidence would
Which stakeholder group, and who | would the dialogue take place? you use?
specifically within in?

How would you meet the key objectives of a performance dialogue?

How would you help participants come to a shared What key questions would you pose to the group?
understanding of progress?

What feedback would you seek? What kinds of next steps and commitments would
you hope to see from the group, including help in
shaping and sharing messages about the State’s
progress?




