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RSN Performance Management Framework 

Performance Management 
Elements 

Performance Management Indicators 

Clarity of Outcomes and 
Theory of Action 

 • Establishing priorities 

• Setting measurable goals and outcomes 

• Aligning strategies and practices to goals 

Alignment of Resources  
(People, Time, Technology 
and Money) 

• Directing resources to priorities 

• Establishing clear roles and responsibilities 

Collection and Use of Data • Ensuring quality data 

• Managing routines for collecting and analyzing data 

• Establishing processes to monitor practices and provide quality 
feedback 

• Using data in decision-making processes 

Accountability for Results • Continuing or ending practices based on outcome data 

• Linking rewards and consequences to performance 

• Engaging stakeholders and communicating results 
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RSN Performance Management Framework (Excerpt) 

Performance 
Management 
Elements 

Indicators Evidence of Effective Performance 
Management Practices 
 

Collection and Use  
of Data 

Establishing 
processes to 
monitor practices 
and provide quality 
feedback 

• Feedback aligns to short-cycle and 
annual performance indicators.   

 
• Feedback is specific and actionable, and 

designed to improve the execution of 
school turnaround strategies. 

 
• A formal, data-driven process is in place 

for evaluating progress against multi-
year school turnaround goals. 
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Today’s agenda 
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This presentation features information from public and private organizations and links to additional information created by those 
organizations. Inclusion of this information does not constitute an endorsement by the U.S. Department of Education of any products or 
services offered or views expressed, nor does the Department of Education control its accuracy, relevance, timeliness or completeness. 

▪ Introductions 
 

▪Reviewing principles of strong performance management 
routines 
 

▪Understanding effective performance management 
routines in the context of school turnaround 
 

▪Understanding and using a tool for assessing progress 
 

▪Wrap-up 



Today’s agenda 
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▪ Introductions 
 

▪Reviewing principles of strong performance 
management routines 
 

▪Understanding effective performance management 
routines in the context of school turnaround 
 

▪Understanding and using a tool for assessing progress 
 

▪Wrap-up 



“What do I think 
the root cause of 
the problem is?” 

“What do I think 
the solution is?” 

“What would I 
have to believe in 
order to take 
action?” 

“How can I test 
my hypothesis?” 

“What 
information do I 
need?” 

Hypotheses 

Data 

“Where can I get 
it?” 

“Based on what I 
learned, can I 
confirm or reject 
the hypothesis?” 

On the last webinar, we discussed approaches for analyzing 
and using data for performance management 
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Today, we will discuss how to establish and manage routines 
to regularly explore data and progress 
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▪ Regularly scheduled checkpoints to assess if 
implementation is on track 

▪ Engine that drives implementation forward: 
Without routines, implementation will stall or 
eventually fall off the agenda 

▪ A source of structure and discipline to create order 
in complex public sector systems 

What are 
routines? 

▪ Monitor performance: Understand if system is on 
track to reach goals, using quantitative data and 
qualitative judgments 

▪ Diagnose problems: Surface issues that are 
inhibiting progress and analyze data to pinpoint 
causes 

▪ Address problems: Provide a venue to discuss and 
decide how to overcome challenges 

What purpose do 
routines serve? 



We have identified several characteristics necessary for 
effective routines 
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Characteristics of strong routines: 

▪ Agreeing on a common purpose 
– Goals and student outcomes anchor the discussion. 
– Agenda, key messages and discussion questions, and relevant data are clear, concise 

and well-prepared. 
▪ Arriving at a shared view of performance and progress 

– A wide range of evidence is presented in a way that is clear, sharp and consistent, 
including: 
▫ Outcome data 
▫ Leading indicator data 
▫ Evidence on the quality of implementation 

▪ Identifying and solving problems 
– All participants reflect on what barriers exist and what it will take to overcome them. 

▪ Encouraging learning and collaboration 
– Opportunities exist for peers to share experiences and lessons, including common 

challenges and best practices. 
▪ Identifying and committing to clear next steps 

– Participants identify next steps and responsible parties. 
– Participants track next steps, which become evidence of progress and performance in 

future routines. 
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▪ Introductions 
 

▪Reviewing principles of strong performance management 
routines 
 

▪Understanding effective performance management 
routines in the context of school turnaround 
 

▪Understanding and using a tool for assessing progress 
 

▪Wrap-up 



State Example: Hawai’i 

Camille Masutomi 
Assurance Lead Portfolio Manager 
Hawai’i Department of Education 

Mary Correa 
Complex Area Superintendent 

Kau-Keaau-Pahoa Complex Area 
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 Insert examples from HI 
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Kea-Keaau-Pahoa is closing the gap 
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Mathematics Reading 
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Sample visual of school progress 
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Hawai’i holds similar conversations about progress 
across Complex Areas 
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routines 
 

▪Understanding effective performance management 
routines in the context of school turnaround 
 

▪Understanding and using a tool for assessing progress 
 

▪Wrap-up 



Red 

Orange 

Yellow 

Green 

Highly problematic  – requires urgent and decisive action 
Problematic – requires substantial attention, some aspects need urgent attention 

Mixed – aspect(s) require substantial attention, some good 
Good – requires refinement and systematic implementation 

Likelihood of 
success 

Quality of planning 

Key 

Judgment Rating Rationale 

Capacity 

Evidence of implementation 
progress 

Implementation 
rating: 

The assessment framework tool helps us assess the 
likelihood of success for a given strategy or school 
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The assessment framework is a simple rubric which 
allows for common judgments 
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The assessment framework can be used in a number 
of ways 

Different uses of the assessment framework:  
 
▪Self-assessments 

 

▪Peer challenge across schools or districts 
 

▪Conversation between the State and schools or districts 
 

▪Some combination of the above 
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What How Materials 

▪ Identify a district (or school) that you 
work with closely 
 
▪ Use the assessment framework handout 

(including any homework you did to 
identify and collect indicators) to assess 
the district on a red-to-green scale for: 
 
– Quality of planning 

▪ Individually (or 
in groups if you 
are sitting with 
colleagues) 

▪ Assessment 
framework handout 

▪ 5 

Time 

Exercise: Assessing progress 
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What How Materials 

▪ Identify a district (or school) that you 
work with closely 
 
▪ Use the assessment framework handout 

(including any homework you did to 
identify and collect indicators) to assess 
the district on a red-to-green scale for: 
 
– Evidence of progress 

▪ Individually (or 
in groups if you 
are sitting with 
colleagues) 

▪ Assessment 
framework handout 

▪ 5 

Time 

Exercise: Assessing progress 
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Review of: Proficiency       
                

Strategy/Target/ 
School 

Ratings 

Data 

  Overall 
like-

lihood of 
success Summary rationale 

Quality of 
Planning Capacity 

Evidence 
of 
Progress   

Target: Reading 
Proficiency       

Current reading proficiency is 76%, 5 points 
above the State average; achievement gaps are 
also lower than state average for all subgroups.   

Reading is a strength, but 
we will need to raise our 
game for new 
assessments. 

Target: Mathematics 
Proficiency       

Current mathematics proficiency is 68%, 8 points 
above the State average; but economically 
disadvantaged students have a large gap (20 
points).   

Recent departure of key 
leaders creates a risk that 
we must address now. 

Strategy: Common Core 
Implementation       

Survey: 50% of teachers in our Complex Area do 
not believe that the Common Core will require 
them to do anything differently.   

Our plan is in place, but 
we will need to work hard 
to succeed, given the low 
starting point. 

              

              

              

              

              

Example of 
assessment 
framework 
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The assessment framework results should inform 
your routine’s agenda (1 of 2) 



The assessment framework results should inform 
your routine’s agenda (2 of 2) 
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 Nick Rodriguez: K-12 Director, U.S. Education Delivery Institute 
nrodriguez@deliveryinstitute.org   

 

 Mary Correa: Complex Area Superintendent, Kau-Keaau-Pahoa 
  mary_correa@notes.k12.hi.us     

 
 Camille Masutomi: Assurance Lead Portfolio Manager, Hawai’i 

Department of Education 
      camille_masutomi@notes.k12.hi.us 

 

 Danielle Smith: U.S. Department of Education 
danielle.smith2@ed.gov  

 
 Tim Field: Reform Support Network 

tim_field@publicimpact.com  
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Contact Information 

nrodriguez@deliveryinstitute.org
camille_masutomi@notes.k12.hi.us
mary_correa@notes.k12.hi.us
danielle.smith2@ed.gov
tim_field@publicimpact.com


THANK YOU 
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