Draft AIM Commission Work Plan:  01/07/2011

	Date
	Location
	Meeting Type
	Meeting Goals

	January 7, 2011
	Virtual
	Teleconference
	Taskforces 2 (Technology) and 4 (Legal) will present a preliminary overview to the full Commission.  Report will include such items as: 
1) what each taskforce has discussed thus far 
2) findings to date 
3) items to open up for discussion.

Taskforce chairs from TF 1 (Best Practices) and TF 3 (Market Model) will provide a brief summary of what their groups have discussed to date.

	February 24–25, 2011
	LDA Conference
Jacksonville, FL
	Full Commission Meeting; Public Hearing
	Presentations by TF 4 and TF2 of additional findings and recommendations and clarify any points from the January teleconference; TF 3 and TF 1 present updates; conference presentations by experts (TBD)

	Late March/ Early April 
(Date TBA Next Week)
	Virtual
	Teleconference
	Taskforces 1 and 3 present an update of work and findings to the full Commission.  Report should include such items as: 1) what each taskforce has discussed thus far 2) findings to date 3) items to open up for discussion.  TF 2 and TF 4 present nearly finalized conclusions and recommendations; full Commission discusses public hearing information to date.

	May 4–5, 2011
	OSU Conference: Multiple Perspectives on Disability
Columbus, OH
	Full Commission Meeting; Public Hearing
	Taskforces 1 and 3 present nearly finalized recommendations and findings; Commission revisits TF 2 and TF 4 findings; Whole Commission discussion and workgroups on findings to include additional recommendations; findings/ recommendations should be nearly complete.  Conference presentations by experts (TBD).

	June, 2011
	Virtual
	Possible teleconference
	Discuss topics as needed

	June 15, 2011
	By e-mail
	
	First draft of report circulated to Commission members for editing and comments.

	July 11–12, 2011
	AHEAD Conference
Seattle, Washington
	Full Commission Meeting; 
Public Hearing
	Intense editing of report; work to achieve consensus on recommendations.  Receive input/feedback from DSS community.  Conference presentations by experts (TBD).

	August, 2011
	Virtual
	Possible teleconference
	Discuss topics as needed

	September 8–9, 2011
	Washington, DC
	1 day Meeting—
Task force Leaders
	Review final draft of report; prepare document for final circulation to members.


