
EnACT~PTD: Project Overview

 Introduce Ensuring Access through Collaboration and 
Technology: Partnership, Technology & Dissemination 
(EnACT~PTD)

 Examine Project Impact on Faculty
 Examine Project Impact of Students
 Salient Project Outcomes
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 Funding provided U.S. Department of Education: Office 
of Postsecondary Education

 3 year federal grant (2008/09; 2009/10; 2010/11) 
awarded to implement model demonstration projects
that support postsecondary students with disabilities

 EnACT~PTD is a partnership between Faculty 
Development and Disability Support Services offices 
across 7 California State University campuses

 Model faculty program to support faculty 
implementation of Universal Design for Learning (UDL) 
in higher education 

 Dr. Emiliano C. Ayala (Principle Investigator) & Dr. Brett 
Christie (Coordinator) – Sonoma State University





Incorporating UDL into your Teaching
Engaging in Reflective Teaching
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Area Impact Data

Impact of 
Activities

75 % of faculty agreed they would 
“more likely make changes to their 
courses” after exposure to UDL.

100% of EnACT~PTD faculty made 
changes to their courses as a result of 
their participation.
•Average # of course changes: 2.5

• 154 CSU faculty

•38 project faculty
• 30 disciplines

Value of 
UDL/FLC

EnACT faculty overwhelmingly 
reported that our training was an 
important part of the teaching and 
learning process.

• 98% cited UDL 
as valuable

•100% highlighted benefits 
of FLC

Impact on 
teaching

85% of EnACT faculty indicated that 
they would “not have made substantive 
changes to their courses” without 
project support.

•30/38 faculty

Project Impact on Faculty: 2009-2010



Project Impact on Students: 2009-2010
Area Impact Data

Course 
Completion/
G.P.A

Students with Disabilities (SwD)
•Mean GPA: 2.96/Baseline: 2.90
Students without Disabilities (SwoD)
Mean GPA: 3.18/Baseline: 3.0

Students with Disabilities (SwD)
•Course Completion: 96%/Baseline: 88%
Students without Disabilities (SwoD)
•Course Completion: 98.5%/Baseline:92%

• 869 CSU students 
grades were reviewed

•785 SwoD (90%)
•84 SwD (9.6%)

Value of UDL 
Course Changes

Most students reported that UDL course 
changes made by faculty were “important” 
in helping them succeed.

• 93% SwD cited UDL 
changes as important
•90% SwoD cited UDL 

changes as important

Struggle to learn 37% of all students indicated that “in 
general” they struggle to learn given how 
faculty teach their courses.

321/869 CSU students



Salient Project Outcomes

 9 Common Elements of UDL (handout)
 UDL Syllabus Rubric (handout)
 Accessible Instructional Multimedia
 EnACT website - http://enact.sonoma.edu/







http://elixr.merlot.org



http://elixr.merlot.org



Final Thoughts

 What is working?

 Funding ensures that project go beyond single campus effort 
and examines sustainable practices that can be adopted by 
other institutions of higher education

 UDL+FLC focus ensures that faculty assume responsibility for 
instructional practices including accessibility

 Promoted best practices coupled with consistent data 
ensures appropriate and valued implementation

 What needs further attention?

 Carrot or stick dilemma (mandate or encourage training)?
 Continued/closer ties with CSU Accessible Technology 

Initiative (CSU ATI) to ensure broad-based sharing of best 
practices and common resources
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