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SECTION I:

SFSF APPLICATION




STATE FISCAL STABILIZATION FUND APPLICATION

PART 1: APPLICATION COVER SHEET
(CFDA Nos. 84.394 and 84.397)

Legal Name of Applicant (Office of the
Governor):

Office of the Governor of Guam

Applicant’s Mailing Address:

P.O. Box 2950
Hagatna, Guam 96932

State Contact for the Education Stabilization
Fund (CFDA No. 84.394)

Name: Shawn Gumataotao
Position and Office: Deputy Chief of Staff
Contact’s Mailing Address:

P.0. Box 2950
Hagatna, Guam 96932

Telephone: (671) 472-8931
Fax:
E-mail address: shawn.gumataotao@guam.gov

State Contact for the Government Services Fund (CFDA
No. 84.397)

(Enter “same” if the same individual will serve as the contact for both
the Education Stabilization Fund and the Government Services Fund,)

Name: Same
Position and Office:

Contact’s Mailing Address:

Telephone:
Fax:
E-mail address:

To the best of my knowledge and belief, all of the information and data in this application are true and correct.

Governor or Authorized Representative of the Governor (Printed Name): Telephone:
Governor Felix P. Camacho ,
Si f Governor or Authorized Representative of the Governor: Date:
AN - 2 bac 5osy

Recommended Statement of Support from the Chief State School Officer (Optional):

The State educational agency will cooperate with the Governor in the implementation of the State Fiscal

Stabilization Fund program.
Chief State School Officer (Printed Name): Telephone:
Signature of the Chief State School Officer: Date:




PART 2: PROGRAMMATIC ASSURANCES

The Governor or his/her authorized representative assures that, in consultation with the U.S.
Department of Education, the Insular Area will take actions to:

(1) Enhance the qualifications and effectiveness of teachers in public elementary and
secondary schools.

(2) Establish a longitudinal data system that includes the elements described in section
6401(e)(2)(D) of the America COMPETES Act (20 U.S.C. 9871(e)(2)(D)).

(3) Improve the quality of its academic standards and assessments and implement the
enhanced standards and assessments.

(4) Modemize, renovate, and repair public educational facilities that are used primarily
for classroom instruction.

(5) Strengthen the technology infrastructure of public elementary and secondary schools,
public institutions of higher education, and governmental agencies.

(6) Establish or complete the implementation of a credible financial management system
that is consistent with the standards in 34 C.F.R. 80.20(a) and (b) and that will enable
the Insular Area to fully implement corrective actions regarding a financial
management system established in audit determinations, corrective action plans, and
special conditions, as applicable.

The Governor or his/her authorized representative further assures that the Insular Area will
submit an application for the remaining portion of its State Fiscal Stabilization Fund allocation
(i.e., the phase two application) at such time and containing such information as the Department
may require. As part of that phase two application, the Governor will submit baseline data for
each of the assurances referenced above and a comprehensive plan describing how the Insular
Area will make progress relative to each assurance.

Governor or Authorized Representative of the Governor (Printed Name):
Governor Felix P. Camacho




PART 3, SECTION A: MAINTENANCE-OF-EFFORT (MOE) ASSURANCE

SPECIAL NOTES:

o The Governor or his/her authorized representative should check only those MOE
requirements that he or she anticipates the Insular Area will meet. If the Governor
or his/her authorized representative anticipates that the Insular Area will be unable
to meet one or more of the requirements, he or she must sign the additional waiver
assurance in Part 3, Section B.

o For the purpose of determining MOE, support for public institutions of higher
education (IHEs) must not include support for capital projects or for research and
development or tuition and fees paid by students.

The Governor or his/her authorized representative assures the following (check appropriate
assurances that apply):

¥ InFY 2009, the Insular Area will maintain non-Federal support for elementary and
secondary education at least at the level of such support in FY 2006.

Y _InFY 2010, the Insular Area will maintain non-Federal support for elementary and

secondary education at least at the level of such support in FY 2006.
¥ InFY 2011, the Insular Area will maintain non-Federal support for elementary and

secondary education at least at the level of such support in FY 2006.
¥ InFY 2009, the Insular Area will maintain non-Federal support for public IHEs at

least at the level of such support in FY 2006.
¥ InFY 2010, the Insular Area will maintain non-Federal support for public IHEs at

least at the level of such support in FY 2006.

Y. InFY 2011, the Insular Area will maintain non-Federal support for public IHEs at
least at the level of such support in FY 2006.
—OR---

To the best of his/her knowledge and based on the best available data, the Insular
Area will be unable to meet any of the above-referenced maintenance-of-effort
requirements.

Governor or Authorized Representative of the Governor (Printed Name):
Governor Felix P. Camacho

T——

Signatures Date:
& /», p a?/ _5‘:@ el 4




PART 3, SECTION B: MAINTENANCE-OF-EFFORT WAIVER ASSURANCE

SPECIAL NOTES:

o Ifthe Insular Area anticipates that it will be unable to comply with one or more of
the Stabilization program MOE requirements referenced in Part 3, Section A of the
application, the Insular Area must provide the assurance below.

o An Insular Area that anticipates meeting all of the Stabilization program MOE
requirements should not complete the waiver assurance in this section of the
application. (The criterion for a waiver of the MOE requirements is provided in the
May 1, 2009 MOE guidance issued by the Department. That guidance, which
applies generally to the Insular Areas, is available on the Department’s website at
http://www.ed.gov/policy/gen/leg/recovery/statutory/moe-guidance.pdf.)

The Governor or his/her authorized representative assures the following:

To the best of his’her knowledge and based on the best available data, the Insular
Area meets or will meet the eligibility criterion for a MOE waiver for each of the
Stabilization program MOE requirements that the Governor or his/her authorized
representative anticipates the Insular Area will be unable to meet.

Governor or Authorized Representative of the Governor (Printed Name):
(Not Applicable)

Signature:




PART 3, SECTION C: MAINTENANCE-OF-EFFORT BASELINE DATA

SPECIAL NOTES:

o The levels of non-Federal support for public institutions of higher education
must exclude support for capital projects or for research and development and
tuition and fees paid by students.

o The levels of non-Federal support may be actual amounts or projected amounts that are
based on the best available data.

o If an Insular Area subsequently seeks a waiver of one or more of the MOE
requirements, the data included in the waiver request must represent the actual
levels of non-Federal support.

1. Levels of non-Federal support for elementary and secondary education (the amounts
may reflect the levels of non-Federal support on either an aggregate basis or a per-student
basis):

FY 2006 $158,457.075

FY 2008 $194,595,909
FY 2009 $185.998.949
FY 2010*  $188.150,387
FY 2011*  (Currently Not Available)

(* Provide data to the extent that data are currently available.)

2. Levels of non-Federal support for public institutions of higher education (the amounts
may reflect the levels of non-Federal support on either an aggregate basis or a full-time
equivalent (FTE) basis): :

FY 2006 $44.481,188
FY 2008 $46.802,400
FY 2009 $46,754.749

FY 2010* $49.855,691
FY 2011* (Currently Not Available)

(* Provide data to the extent that data are currently available.)
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Additional Submission Requirements: In an attachment to the application —

(a) Identify and describe the data sources used in determining the levels of non-Federal
support for elementary and secondary education; - and -

(b) Identify and describe the data sources used in determining the levels of non-Federal
support for public IHEs.

Data sources for (a) and (b) were obtained from appropriation laws passed by the 28™, 29
and 30™ I Liheslaturan Guahan (Guam Legislatures) for the periods of Fiscal Year 2006
through Fiscal Year 2010. These appropriations were from several sources including, but
not limited to, the Government of Guam’s General Fund, Territorial Education Facility
Fund, Healthy Futures Fund, Guam Public School System Operations Fund and the ‘
Manpower Development Fund. Note that “one-time” appropriations were included as long
as they met the three criteria discussed below.

The ATTACHMENT to the application provides a comprehensive breakdown of
aforementioned appropriations by fiscal year, pertinent public law and fund source.

The only three (3) criteria used to determine what items were excluded from the levels of
non-federal support reported from FY2006 to FY2010 was that no levels (appropriations) for
(1) capital projects, (2) research and development and (3) tuition and fees were included.

Approximately $8.9M was availed to the Guam Dept. of Education (GDOE) through
bond proceeds in this (FY08) fiscal year. Approximately $4.076M was appropriated
for GDOE Operations per P.L. 29-102 and an additional $4.825M in non-CIP bond
proceeds were availed per P.L. 29-19. This explains the FY08 level of support to
GDOE being high as compared to the MOE base year (FY06) and subsequent fiscal
years.

'The Bureau of Budget & Management Research (BBMR) has made every attempt to
ensure that non-federal financial resources for both Elementary & Secondary Education
and Public Institutions of Higher Education are non-federal and exclude support for
capital improvement projects (including matching funds) or funds for research and
development and tuition and fees paid by students.

If further clarification is required on financial information presented, please contact BBMR

[POC: Arthur Mariano, art.mariano@bbmr.guam.gov]



PART 4, SECTION A: USES OF THE EDUCATION STABILIZATION FUNDS

SPECIAL NOTES:
o This section requests data on the Education Stabilization Fund (CFDA No. 84.394).

o The Department will award 70.1 percent of the Insular Area’s total State Fiscal
Stabilization Fund allocation under the Education Stabilization Fund and 29.9
percent under the Government Services Fund (CFDA No. 84.397) unless the
Insular Area demonstrates, to the satisfaction of the Secretary, that a variation in
these percentages is warranted.

1. Allocation of Education Stabilization Funds Between Elementary and Secondary
Education and Public Higher Education

(a) Amount of the Insular Area’s total Education Stabilization Fund allocation that will
be used for elementary and secondary education:

$ 75.742.784.00

(b) Amount of the Insular Area’s initial Education Stabilization Fund allocation (i.e.,
amount of the 67 percent provided under this initial application) that will be used for
elementary and secondary education:

50.747.665.00

(c) Amount of the Insular Area’s total Education Stabilization Fund allocation that will
be used for public higher education:

-0- 1/

(d) Amount of the Insular Area’s initial Education Stabilization Fund allocation (Phase I)
that will be used for public higher education:

-0- 1/

1/: Al public higher education projects will be funded 100% out of the
Government of Guam’s Government Services Fund (GSF) allocation. Additionally,
the Government of Guam is requesting that all GSF funds ($32,240,353) be made
available in Phase 1.

S B 2or0 7

Felix P. Camache ' Date
Governor of Guam




2. Projects, Activities, or Services to Be Supported with Education Stabilization Funds

(A) Proposed Revision to the Amount of the Education Stabilization Fund Allocation
Additional Submission (Optional):

If the Insular Area would like to receive a total Education Stabilization Fund allocation (in
phases one and two) that is an amount other than 81.8 percent of its total State Fiscal
Stabilization Fund allocation (in phases one and two), the Insular Area must indicate, in an
attachment to its application, the percentages of the total allocation that it seeks under both the
Education Stabilization Fund and the Government Services Fund. The Insular Area must
demonstrate, to the satisfaction of the Secretary, that a variation in the established percentages is
warranted.

(B) Required Uses of Funds

The Insular Area must use a portion of its total Education Stabilization Fund allocation for the
following purposes:

(a) to modernize, renovate, or repair public educational facilities that are used primarily for
classroom instruction; and

(b) to enhance the qualifications and effectiveness of teachers in public elementary and
secondary schools.

Additional Submission Requirement:
For these required uses of funds, the Insular Area must -

(a) identify and describe the specific projects, activities, or services that it proposes to
support with its total Education Stabilization Fund allocation;

(b) provide preliminary budget estimates of the amount of Education Stabilization funds
that it proposes to use for each of the proposed projects, activities, or services; and

(c) provide a timeline for implementing the projects or activities or providing the services.

The Insular Area must demonstrate, to the satisfaction of the Secretary, that the amount of funds
that it proposes to use for these purposes is sufficient to enable it to improve substantially the
quality of its educational facilities and the qualifications and effectiveness of its teachers.

(C) Description of Other Proposed Projects, Activities, and Services

The Insular Area must use the remaining Education Stabilization funds for other activities
authorized under sections 14003 or 14004 of the American Recovery and Reinvestment Act
0f 2009 (ARRA).



Additional Submission Requirement:
In an attachment to its application, the Insular Area must —

(a) identify and describe the other projects, activities, or services that it proposes to
support with its total Education Stabilization Fund allocation;

(b) provide preliminary budget estimates of the amount of Education Stabilization funds
that it proposes to use for each of the proposed projects, activities, or services; and

(c) provide a timeline for implementing the project or activity or providing the services.

NOTE: If the Insular Area has not determined how it wishes to use its total Education
Stabilization Fund allocation, it may initially submit information on only those projects,
activities, and services for which determinations have been made. The Department will
review information on the required and other proposed uses of funds on a rolling basis as
that information is submitted. In such instances, the Department may make ava11ab1e
the phase one awards in multiple stages.




Assurance

The use of the full amount allotted to the Government of Guam via the Government
Services Fund (GSF) of the State Fiscal Stabilization Fund of the U.S. Department of
Education (U.S. DOE) will ensure compliance of an November 2009 directive of the U.S.
DOE for a third party fiduciary agent to administer all federal education grant funds
granted to the Guam Department of Education.

The Third Party Fiduciary (TPF) Agent would ensure the usage of past and current grant
awards via Title V, Part A of the Elementary and Secondary Education Act (Title V-A)
and current awards related to funding via the American Recovery and Reinvestment Act
(ARRA). Additional oversight for the use of federal education dollars would be directed
by the Internal Auditor of the Guam Department of Education in cooperation with the
Department of Administration, the General Services Agency of the Government of Guam
and the Office of the Governor of Guam via the Bureau of Budget Management Research
and Bureau of Information Technology.

The TPF Agent would also utilize a Financial Management Improvement Program to
comply with federal educational grant conditions and through assistance from other
Government of Guam line agencies to ensure a through review of GDOE finances,
integrate functions with the rest of the Executive Branch and further enhance the local
education agency’s financial operations.

The Government Services Fund would also fund all education projects at Guam’s
Institutions of Higher Education (IHE) including the Guam Community College and the
University of Guam. Additionally, the GSF would be utilized for critical infrastructure
improvements of the Executive Branch and Judicial Branch of the Government of Guam.




PART 4, SECTION B: USES OF THE GOVERNMENT SERVICES FUNDS

SPECIAL NOTES: |
o This section requests data on the Government Services Fund (CFDA No. 84.397).

¢ The Depa will award 70.1 percent of the Insular Area’s total State Fiscal
Stabilization Fund allocation under the Education Stabilization Fund and 29.9
‘percent under the Government Services Fund (CFDA No. 84.397) unless the
Insular Area demonstrates, to the satisfaction of the Secretary, that a variation in
thzscpercmtagcsrswamamd.

(A) Proposed Projects, Activities, or Services to Be Supported with Government Services
Funds

Additional Submission (Optional):

The Government of Guam would like to receive a total Government Services Fund allocation (in
phases one and two) that is an amount other than 18.2 percent of its total State Fiscal
Stabilization Fund allocation. Please see support documentation for justification.

(B) Required Uses of Funds

The Insular Area must use a portion of its total Government Services Fund allocation to
establish or complete the implementation of a credible financial management system that is
consistent with the standards in 34 C.F R. $0.20(a) and (b) and that will enable it to fully
implement corrective actions regarding a financial management system established in audit
determinations, corrective action plans, and special conditions, as applicable.

Additional Submission Requirement:
For this required use of funds, the Insular Area must —

(a) identify and describe the specific actions it will take to establish or complete the
implementation of a credible financial management system;

(b) provide preliminary hudgetestnnstes of the amount of Government Services funds that
it proposes to use for this activity; and

(c) provide a timeline for implementing the activity.

The Insular Area must demonstrate, to the satisfaction of the Secretary, that the amount of funds
&anmmmfm&mm@mi&sﬂﬁiemmmkntoﬁxnynnplementamadible

financial management system.

ostsors
Date



(C) Description of Other Proposed Projects, Activities, and Services

The Insular Area must use the remaining Government Services funds for other activities
authorized under section 14002(b) of ARRA.

Additional Submission Requirement:
In an attachment to its application, the Insular Area must —

(a) identify and describe the other projects, activities, or services that it proposes to
support with its total Government Services Fund allocation;

(b) provide preliminary budget estimates of the amount of Government Services funds that
it proposes to use for each of the proposed projects, activities, or services; and

(c) provide a timeline for implementing the projects or activities or providing the services.

NOTE: If the Insular Area has not determined how it wishes to use its total Government
Services Fund allocation, it may initially submit information on only those projects,
activities, and services for which determinations have been made. The Department will
review information on the required and other proposed uses of funds on a rolling basis as
that information is submitted. In such instances, the Department may make available
the phase one awards in multiple stages.

11




PART 5: ACCOUNTABILITY, TRANSPARENCY, AND
REPORTING ASSURANCES

The Governor or his/her authorized representative assures that the Insular Area will comply with
all of the accountability, transparency, and reporting requirements that apply to the Stabilization
program, including the following:

¢ For each year of the program, the Insular Area will submit a report to the Secretary, at such
time and in such manner and containing such information as the Secretary may require.
(American Recovery and Reinvestment Act of 2009 (ARRA) Division A, Section 14008)

¢ The Insular Area will cooperate with any Comptroller General evaluation of the uses of
funds and the impact of funding on the progress made toward closing achievement gaps.
(ARRA Division A, Section 14009)

o If the Insular Area uses funds for any infrastructure investment, it will certify that the
investment received the full review and vetting required by law and that the Governor
accepts responsibility that the investment is an appropriate use of taxpayer funds. This
certification will include a description of the investment, the estimated total cost, and the
amount of covered funds to be used. The certification will be posted on the Insular Area’s
website and linked to www.Recovery.gov. The Insular Area may not use funds under the
ARRA for infrastructure investment funding unless this certification is made and posted.
(ARRA Division A, Section 1511)

e The Insular Area will submit reports, within 10 days after the end of each calendar quarter,
that contain the information required under section 1512(c) of the ARRA in accordance with
any guidance issued by Office of Management and Budget or the Department (ARRA
Division A, Section 1512(c))

e The Insular Area will cooperate with any Inspector General examination of records under the
program. (ARRA Division A, Section 1515)

Governor or Authorized Representative of the Governor (Printed Name):
Governor Felix P. Camacho

12



PART 6: OTHER ASSURANCES AND CERTIFICATIONS

The Governor or his/her authorized representative assures or certifies the following:

Governor or Authorized Representative of the Governor (Printed Name):
Governor Felix P. Camacho

The Insular Area will comply with all applicable assurances in OMB Standard Forms
424B and D (Assurances for Non-Construction and Construction Programs), including
the assurances relating to the legal authority to apply for assistance; access to records;
conflict of interest; merit systems; nondiscrimination; Hatch Act provisions; labor
standards; flood hazards; historic preservation; protection of human subjects; animal
welfare; lead-based paint; Single Audit Act; and the general agreement to comply with
all applicable Federal laws, executive orders and regulations.

With respect to the certification regarding lobbying in Department Form 80-0013, no
Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in
connection with the making or renewal of Federal grants under this program; the Insular
Area will complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying," when required (34 C.F.R. Part 82, Appendix B); and the Insular Area will
require the full certification, as set forth in 34 C.F.R. Part 82, Appendix A, in the award
documents for all sub-awards at all tiers.

The Insular Area will comply with all of the operational and administrative provisions in
Title XV and XIV of the ARRA, including Buy American Requirements (ARRA
Division A, Section 1605), Wage Rate Requirements (ARRA Division A, Section 1606),
and any applicable environmental impact requirements of the National Environmental
Policy Act of 1970 (NEPA), as amended, (42 U.S.C. 4371 et seq.) (ARRA Division A,

‘Section 1609).

The Insular Area will comply with the following provisions of Education Department
General Administrative Regulations (EDGAR), as applicable: 34 CFR Part 74 --
Administration of Grants and Agreements with Institutions of Higher Education,
Hospitals, and Other Non-Profit Organizations; 34 CFR Part 76 -- State-Administered
Programs, including the construction requirements in section 75.600 through 75.617 that
are incorporated by reference in section 76.600; 34 CFR Part 77 -- Definitions that Apply
to Department Regulations; 34 CFR Part 80 -- Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Governments, including the
procurement provisions; 34 CFR Part 81 -- General Education Provisions Act—
Enforcement; 34 CFR Part 82 -- New Restrictions on Lobbying; 34 CFR Part 85 —
Government-wide Debarment and Suspension (Non-procurement).
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"SECTION II:

GOVGUAM ESF & GSF
ALLOCATION SUMMARY
. (PHASE 1)




Government of Guam
State Fiscal Stabilization Fund (SFSF) Program
Education Stabilization Fund and Government Services Fund
PHASE I - Proposed Projects

Public Elementary Prlmary & Secondary Education:
Guam Department of Education

Capital Improvement Projects (School Renovations & Repairs)

High School CIP Projects {Phase 1] $14,250,000
Middle School CIP Projects $7,000,000
Elementary School CIP Projects [Phase 1} $8,960,792
Comprehensive School Assessment $750,000
Technolegy / FMS Infrastructure (Gateway To Success - Phase 1) $9,933,024
Third-Party Fiduciary (TPF) Agent Services $6,000,000
FMIS (Software, Hardware Installation, Training & lmplementatlon) $2,992,147
Professional Consultant Services $861,702
TOTAL (PHASE I - EDUCATION STABILIZATION FUND): $50,747,665
Pnblic Insntutums of Higher Education:
University of Guam
Strengthening Technology Infrastructure Projects $2,146,536
Capital Improvement Projects $12,902,720
Job Creation (Faculty, Academic & Institute) $1.950,744
Sub-Total (UOG) $17,000,000
Guam Community College
Capital Improvement Projects ‘ $8,237,463
Redundant Network & VoIP Systems $905,000
Sungard Higher Education Software $312.422
Sub-Total (GCC) ‘ $9,454,885
Other Government of Guam Instrumentalities:
Bureau of Information Technology
Computer Assisted Mass Appraisal (CAMA) System $3,600,000
Unified Judiciary of Guam
Case Management System $2,185,468
TOTAL (PHASE I - GOVERNMENT SERVICES FUND) 832&53
GRAND TOTAL (PHASE I ESF) $50,747,665
GRAND TOTAL (PHASE I - GSF) $32,240,353
GRAND TOTAL (PHASE I) $82,988,018

47.0%
29.9%
169%,

5 =D 20/
Felix P. Camacho Date
Governor of Guam
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SECTION III:

PROJECT NARRATIVES




SEC. III [PART 1]:

GUAM DEPARTMENT
OF EDUCATION (GDOE)



DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe.net
P.O. Box D.E., Hagatfia, Guam 96932
Telephone: (671)475-0457 or 300-1547/1536°Fax: (671)472-5003
Email: nbunderwood@gdoe.net

Nerissa Bretania Underwood, Ph.D.
Superintendent of Education

December 24, 2009

The Honorable Felix P. Camacho
Governor of Guam .
Hagatna, Guam 96910

Subject: ARRA SFSF APPLICATION

Dear Governor Camacho,

Attached is the modified ARRA SFSF application for your approval. If you should need additional
information, please contact Ms. Taling Taitano, Deputy Superintendent of Finance and

Administrative Services at 300-1575.

Sincerely yours,

NERISSA BRETANIA UNDERWOOD Ph.D.

Attachments

Cce: Deputy Superintendent, Finance and Administrative Services
Legal Counsel



GUAM DEPARTMENT OF EDUCATION
SFSF PROJECT SUMMARY

(DECEMBER 2009)
FUNDING
PROJECT: REQUEST: PHASE:
CAPITAL IMPROVEMENT PROJECTS:
High Schools (Phase 1) $14,250,000.00 PHASE |
High Schools (Phase 2) $3,523,370.00 PHASE Il
Middle Schools $7,000,000.00 PHASE |
Elementary School (Phase 1) $8,960,792.00 PHASE |
Elementary School! (Phase 2) ‘ $1,489,208.00 PHASE Il
Comprehensive Assessment of Schools $750,000.00 PHASE |
Subtotal - CiPs $35,973,370.00
TECHNOLOGY UPGRADES:
Gateway to Success (Phase 1) $9,933,024.00 PHASE|
Gateway to Success (Phase 2) $12,282,541.00 PHASE Il
Subtotal - Tech. Upgrades $22,215,565.00
FMIS & CONSULTANT SERVICES:
FMIS (Software, Hardware, Training & Instaliation) $2,992,147.00 PHASE |
Professional Consultant Services $861,702.00 PHASE |
Sub-Total - FMIS & Consultants $3,853,849.00
THIRD PARTY FIDUCIARY AGENT SERVICES: $6,000,000.00 PHASE |
STEM FACILITY DESIGN: $7,700,000.00 PHASE Il
Grand Total (GDOE - ESF) $75,742,784.00
FUND BRE Y PHASES:
PHASE | $50,747,665.00
PHASE | $24,995,119.00
Grand Total (GDOE - ESF) $75,742,784.00

W o B adld

7/ Felix P. Camacho
Governor of Guam

Date



High School Faciliies

Guam Department of Education

Page 3

4,350,000

2009 ARRA Funding Request
2009/04 2010/Q1 2010002 | 2010/03 2010/04 2011/Q1 2011/Q2 2011/03 2011/04 2012/Q1 2012102 2012/Q3 201204
OCT-DEC JANMAR APR-JUN JULSEP OCT-DEC JANMAR APR-UN JULSEP OCT-DEC JAN-MAR APR-JUN JULSEP OCT-DEC
Wat Season Dry Season Bry Season Wet Season | Wet Season Dry Season Dry Season Wt Season | Wet Season Dry Season Dry Season Wet Season | Wet Season
5 v ; & e e
Structural Repairs 200,000.00 X X X X
Weatherizing existing doars & windows not being rep 120,000.00 X X X X
Upgrade doors and locking devit 40,000.00 X X 3 X
Roof Coatings (Flat Layed-up System 320,000.00 X X X X
Painting Exterio: 80,000.00 X X X X
Upgrade Electrical System) 00,000.00 X X X X
Laboratory Renovations (Counters, tables, shelves) 00,000.00 X b3 X X
Lab Equipment Replacement 00,000.00 X X X X
Plumbing fitures and Upgrades! 00,000.00 X X X X
ighting fixtures & Upgrades; 200,000.00 X X X X
Instali-new A/C systems| 400,000.00 X X X X
Classroom Interior Renovations 400,000.00 X X X X
80,000.00 X X X X
PC Network Hardware & Software Upgi 200,000.00 X X X X
Modemize & Renovate Art & Music Classrooms 400,000.00 X X X X
AJE Services (Survey, Design, Cl 400,000.00 X X
Physical ion Program Facilities Renovations/Upgrades: 320,000.00 X X X X X
Student and Faculty Parking Renovations/Upgrades 80,000.00 X X X X
ADA Compliance| 160,000.00 X X X X

AJE Services (Survey, Design, CM)

Structurat Repairs|

Weatherizing existin aoo_.m,m.i_:noimso;m,: replace!

>

Upgrade doors and locking devices

»

t i1

Roof Coatings (Flat Layed-up System)

Painting Exteriol

Cmmqmawmumn.:.nm_wﬁﬁ
Labaratory Renovations (Counters, tables, shelves

K[ |X

(3¢ |5

Lab Equipment Replacement

Plumbing fidures and Upgrades!

Lighting fixtures & Upgrades|

> |

LIt

Install new A/C systems|

»

Classroom Interior Renovatiobs,

x| x

Door Replacements!

PC Network Hardware & Software Upgrades {Lab Equipment]

Modemize & Renovate Art & Music Classrooms

AJE Services (Survey, Design, CM]

Physical Program Facifties Renovations/Upgrades

Student and Faculty Parking R ions/Upgrades

>

ADA Compliance

RN E R e R E P P B P bR Pl e o E Rt

e [ 5¢ |5 {a¢ 3¢ 13e f¢ [ > ae b > fa | 5¢ | 3¢ ¢ {3¢ [ {3

Prepared By:
SPerez, PE; CPFO
University of Guam

Reviewed By:

5.G.Sgambetiuri, Deputty Supt, FAS

Concurred By:
Dr.Nerissa B, Underwood
GDOE Superintandent
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OMERU09

Technoogy {IFMS Technology ARFIA Project $29,880,2084
High School
Project High School ARRA Project $15,000,0004
Middie School
Project kidie Schoot ARRA Project $7 500,000
Elementary
School Project School ARRA Project $10,450,000.
Totul Contractunl Serv
Travel and  {Locs Travel:
Training
Out of Town Travei:
reining:
. ’ Totat Tw and Tralni
tlephone & intemst: PACIFIC DATA
Expenses SYSTEMS (based on Business olc $352.00 x 12 mos.)
$4.224
FostagerShipping: Cost for postage $300.00 X 12 mos.
$600,
Coples/Printing:  Cost for printing doctments is based on GOOE
[{contract uncer Business Ofc at $806.65 x 12 mos.
— $14,358,
Office Supplies: Estimated cost for office supplhias such ag xerox
papars, pencils, calcuator, organizer bins, et
$5,000.

Total Office Ex;

Non-Personnet Detaiis

- $29,163
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{6} Computer Deskitp winackup UPS (battery} - for stalling of 10
fpersonnel at ($1560.00 compaters x 8 suppont stall}

Eaquip : : $9,000.
¢4} Laptop Computers io sssist the Engineers and Federal Program
{Examiners as thay make their assessment repons & visits fo the
Ithaskes. The estimated cost al $7000.00 x 4 laptop
(2) Printers for printing of ARFA documents at estimated cost of
$E00.00 x 2 printers,
$1,200,
{1y Cord tabig o date the AHRA Program leaders
the meet with officials,
$3.000.
{5} Toiep GUID fot ihe suppost stali son with
clors / 2 ¢ cost per phone equipment is
$250.00 x b equipment,
$1.250.
o Total £
f’omr: Fows: consumption wiit be based on the Kilowaits
consumed for the monins for 24 mos. This estimation is based on
Business Olc consumption invoice at $3,140.84 x 12 mos. "
7,788,
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Project Name: Guam Department of Education (GDOE) Technology Plan: Gateway to Success
Estimated Cost: $ 22,215,565 for FY2010/2011
Project Description:

The GDOE is requesting AARA funding for the implementation of its District Technology Plan,
Gateway to Success 2008. Gateway to Success 2008, establishes a vision for GDOE to strive to
enhance communication, attain administrative efficiency, and advance students’ academic
achievement through the use of technology. It sets the department’s mission of expanding technology
access, increasing administrative effectiveness, providing professional development, improving on a
standards-based teaching and providing a leaming environment in order that students become lifelong
learners and technology-literate citizens of Guam. Its primary goatls are as follows:

Goal 1: To assist every student to ensure that every student is technologically hterate by the
time the students finishes the eighth grade;

Goal 2: To effectively integrate technology resources and systems with teacher training and
curriculum development to establish research-based instructional methods that can be widely
implemented as best practices by state educational agencies and local educational agencies;

Goal 3: To develop, maintain, and improve GPSS infrastructure to support the goals and action
steps of the district action plan; and

Goal 4: To develop, maintain, and improve GPSS administrative functions to support the goals
and action steps of the district action plan. .

Gateway to Success 2008 is inclusive of an Action Plan. Components in the Action Plan include action
steps, timelines, and indicators of completion, to monitor the progress of the technology plan.
GDOE has approximately 1990 teachers and 1925 classrooms.

The plan’s budget encompasses the costs to acquire and support the different aspects of the plan;
hardware, software, professional development and other services required to implement each strategy.
Infrastructure budget includes telecommunication services, Intemet access, internal connections;
capital outlay (classroom electrical upgrades). The Hardware budget includes the teaching tools for
classroom use and its peripherals. GDOE wishes to implement 1 to 1 computing for grades 6 to 12 and
provide interactive whiteboards with a ratio of 32:1. Additionally, digital visual presenters will be
available to students in every school and computer mobile labs will be used to provide class sets of
computers to teachers at the elementary level. Virtualized computer systems will be purchased for the
elementary classrooms and one middle school. These desktops will provide the access to technology in
the elementary levels. The virtualized computer systems are used in the secondary level to provide
more computing power, optical disk access, and other peripherals that the normal 1:1 computing
hardware can not provide; such as digital video editing, engineering applications, or multimedia
applications requiring a DVDROM.

The Software budget includes the cost of educational software (district-wide); Ebooks; the student
management system software enhancements; and productivity software. Professional Development
includes student management system-professional services/training services; teacher in-service
training; and instructional off-island conferences/warkshops. Along with all the technology, GDOE
needs to ensure the required infrastructure is in place, which emphasizes more bandwidth to the

classrooms.
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GDOE Technol an: Techn funds are requ hrough ARRA for the implantation of GDOE’s

Infrastructure: ($ 3,187,973)
Telecommunication Services, Internet Access, Internal connections ( $1,379,205
Estimated). Upgrade the existing fiber infrastructure and procure the needed services to
provide more bandwidth for more reliable Internet connectivity in the classroom for end
users. These services include connectivity between school sites, Internet access service,
and the internal connections that need to be improved and redesigned for fail-over and
reliability.
Costs: Services $827,523 (Telecommunications, Internet Access services, & internal wiring
installation), Materials $413,762 (cables, fiber optic, connectors, racks), Contingency
$137,921.

Wireless connectivity project (Wireless accessibility) ($1,240,568 Estimated). Design and
setup wireless connectivity at all schools. This will include the design of the wireless network,
access points, antennas, wireless management software, and support.

Costs: Services $682,312 (Services to assess and upgrade electrical capacity), Materials
$434,199 (Wiring, conduit, Wireless AP, antenna), Contingency $124,057

Capital Outlay (classroom electrical upgrades) ($568,200 Estimated). Provide the needed
electrical upgrades for classrooms that exceed their electrical capacity.

Costs: Services $340,920 (Services to asses and upgrade electrical capacity), Materials
$170,460 (Wiring, molding, outlets), Contingency $56,820

Hardware ( $§ 14,684,097)

Teaching tools (classroom use & peripherals) ($5,411,597 Estimated). Provide 5 computer
workstations through virtualization in every classroom, presentation equipment (ex:
multimedia projectors Interactive whiteboards & digital visual presenters, etc.), and mobile
computer labs with mobile carts for the elementary tevels.

‘Costs: Services $270,580(setup, configuration, installation), Materials $4,599,857 (desktop,
monitors, UPS, projectors, mobile labs), Contingency $541,160

Student Ebook Equipment, instruction and support ($9,272,500 Estimated). This will
provide equal access for DOE students by providing a computer for each student as Ebooks to
serve as textbooks and help address our textbook problems; and to provide technology
resources for learning. This will provide one to one computing for GDOE students and teachers.
Costs: Services $927,250(setup, configuration, installation), Materials $7,418,000(Laptops,
laptop cases), Contingency $927,250

~ Software ( $ 2,959,895 )

Educational Software (district-wide) ($2,107,159 Estimated). Purchase subject-related
educational software for the different grade-levels and EBooks to support and enhance
teaching and leaming in the classroom.

Cost: Services $105,358 (Installation, configuration, support), Materials $1,791,085(Software),
Contingency $210,716

Student Management System ($573,516 Estimated). Provide additional functionality to the
existing student management system. This will include School Interoperability Framework for
integration, Business intelligence module, ID integration, and other enhancements.

b (20 2010 Page 2 of 3
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Cost:  Services $57,352(Implementation, configuration), Materials $458,813(software),
Contingency $57,352

Productivity ($279,220 Estimated). Provide document management system, textbook
inventory system, asset management system, and library system software for direct support to
classroom productivity. Provide Office suite applications, and other software to enhance
productivity in the classroom.

Costs: Services $13,961 (Installation, configuration), Materials $237,337 (Software, manuals),
Contingency $27,922

Professional Development ( $ 1,383,600)

Student Management System / Professional services/Training services ($217,600
Estimated). Provide basic and advance training and implementation services for all teachers
and staff to effectively use technology, such as basic computing, Internet, using an on-line
grade-book, online attendance, etc.

Costs: Services $152,320 (implementation, configuration), Materials $43,520 (manuals, project
supplies), Contingency $21,760

Teacher In-Service Training ($1,036,000 Estimated). Pay the contract instructor to teach
technology courses. Provide tuition costs for teachers enrolled in completing technology
courses. '

Costs: Services $932,400 (contractual trainers, tuition costs), Materials $51,800 (training
material and supplies), Contingency $51,800

Instructional Off-island Conferences/workshops ( $130,000 Estimated). Cost for airfare,
accommodation, entrance fee, and per diem for off-island technology conferences for
technology master plan committee members and technology teacher/mentors. This is essential
in keeping our teachers current with best practices regarding educational technology. These
teachers will then provide workshops/training for other DOE teachers. We are locking to send
5 participants on the first year and 16 participants on the 2™ year.

Costs: Services $110,500 (travel, per Diem, entrance fee), Contingency $19,500
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GDOE Technology Project Breakdown (Phase 1 and Phase 2)
Phase 1 Projects: ( $9,933.024

Phase 1 projects are mainly to get the infrastructure in place and provide as some access
to technology for all GDOE schools. Professional development is also in Phase 1 to
ensure that GDOE teachers are ready to use and infuse technology into the everyday
teaching and learning in the classroom.

Infrastructure ( $ 3,187,973 )

Phase one will be used to ensure that connectivity to the classrooms are available and
reliable. This will focus on infrastructure projects. The infrastructure projects include
upgrading the fiber backbone connections, providing wireless connectivity at the schools,
and increased Internet bandwidth to accommodate the additional technology equipment.

Professional Development ( $ 1,383,600 )

The Professional development project will be used to fund training and professional
development for GDOE teachers. The training will be focused on basic computer
training as well as training to be able to use technology in the classroom. GDOE will
also include advance training for teachers to use the PowerSchool in their everyday
teaching environment. Lastly, GDOE is requesting funds to be able to have teachers
attend off-island training/workshops/conferences related to effective use of technology in
the classroom.

Hardware ( $4,084,257 )

Hardware is being purchased for the classrooms. Funds are being requested to purchase
virtualized desktop computers in the secondary classroom (middle and high). This will
provide computer access for the secondary schools to more robust and scalable desktop
computers for different classroom projects (901 secondary classrooms will be given
computer desktops) .

GDOE will be purchasing mobile labs for the elementary schools to have access which is
1 mobile cart for every 174 elementary students.

GDOE will purchase electronic whiteboards (smartboards) to enhance the teaching and
learning in the classrooms. GDOE is estimating to purchase electronic 297 whiteboards
for 4 high schools and 3 middle schools. The electronic white boards will provide
teachers with an electronic medium for teaching students in the classroom.

Lastly, visual presenters are being purchased to help with enhancing teaching and
learning for teachers at all schools which is at a 184 student to 1 visual presenter (184:1).
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Software ( $1,277,194 )

Productivity Software will be purchased to ensure that GDOE students have the needed
productivity software to do everyday classwork and other class related projects. In
addition, GDOE will purchase educational software to enhance the learning in the
classrooms.

P 2 Projects: ($12.282.541

Phase 2 projects will be focused on hardware software. Phase 2 projects include ebooks
for 2 content areas for grades 6 to 12, electronic whiteboards (smartboards) to as a
teaching tool to enhance teaching and learning, and Educational software to use with the
computers.

Hardware ( $10,599,840 )

The hardware equipments being purchased are electronic whiteboards (smartboards) to
enhance the teaching and learning in the classrooms. The electronic white boards will
provide teachers with an electronic medium for teaching students in the classroom.
GDOE will purchase the remaining 665 electronic whiteboards in Phase 2.

Ebooks will also be purchased for all students in grades 6™ to 12™. The Ebooks will
© serve as a one to one computing program and electronic text books for 2 content areas.
They will also be used for everyday classwork, projects and assignments.

Software ( $1,682,701 )

Software will include the needed electronic books for the 2 content areas for grades 6™ to
12. Funding is also being requested to enhance the student management system to
include systems that are closely related to classroom instruction and management. These
systems include School Interoperability Framework for integration, Business intelligence
module, ID integration, and other enhancements.,
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Guam Department of Education
1:1 Laptop Program

The Digital Divide between those with access to technology at home is increasing. The
Guam Department of Education continues to lag behind in providing computer and internet
access to students. According to a May 2008 estimate by Financial, Student, & Administrative
Information Systems (FSAIS), the student to computer ratio was 1:18. According to the Gateway
to Success 2008 Technology Master Plan, 40% of the district's teachers reported that they did not
have a computer in their classroom.

Goals and Objectives

The GDOE 1:1 Laptop Program will meet the goals and objectives set forth in the Gateway to Success
2008 Technology Master Plan:

Goal 1: To assist every student to ensure that every student is technologically literate by the time
the student finishes the eighth grade.

Objectives: 1.1: Update the district's curriculum to integrate current and effective educational
technology methods and strategies for classroom instruction;

1.2: Provide equal access to information and communication technology for students
and parents; and
1.3: Provide instruction that develops literacy with technology tools and resources.

Goal 2: To effectively integrate technology resources and systems with teacher training and
curriculum development to establish research-based instructional methods that can be widely
implemented as best practices by state educational agencies and local educational agencies.

Objectives:  2.1: Teachers will plan and design effective learning environments and
experiences supported by technology;
2.2: Teachers will implement curriculum plans that include methods and strategies for
applying technology as a learning tool to maximize student learning; and
2.3: Teachers will use technology to enhance their productivity and professional
practice.

Technical Specs

Class Student and Teacher Laptops
Typical Usage  Internet, Word-Processing, Spreadsheet, email, basic computing not requiring the use
' of CD/DVD ROM access v
Processor Intel Atom N270 (1.60 GHz, 512KB L2 Cache, 533MHz FSB) or Intel
Dual Core or equivalent
Page1of2
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Memory 1 GB Memory (with memory slot to offer an additional 1 GB)
Hard Drive 100 GBHDD

Video Integrated Graphics

Screen Size 14 inch or smaller LED Display

LAN 10/100/1000 Gigabit Ethernet

Wireless 802.11 b/g/n; Bluetooth (optional)

Sound Integrated

Speakers Integrated

Ports USB 2.0 (x3), VGA, headphone/speaker out, microphone

Battery 6-cell "Smart” Lithium-Ion Primary battery
AC Adapter

Peripherals Cax.'ry{ng Case
Built-in web cam

Built-in microphone

Genuine Windows 7 Professional 32-Bit with Downgrade Rights
Service to Windows XP Professional

Software Office 2007 Professional
System Recovery software
, System drivers
Support 3 Years parts and labor

On-site / On-location
Note: Support must go out on-site to schools / divisions

Cost: GDOE will be purchasing these laptops for students for Grades 6* to 12* grade and for
teachers. A request for information from a local vendor yielded an estimated cost of $500 per
laptop. Approximately $9,272,500 is earmarked for this project.

The laptops will be stored in mobile carts. These mobile carts have secured locked panels, rolling
wheels for quick movement, optional wireless router for Internet connectmty, and optlonal remote
management (single updates) of all in the cart.

Distribution and Timeframe: The distribution will be made available to the high schools first
and then the middle schools 4 months after. In accordance with recent published literature on
initiatives, the laptops will be most effective if the students are allowed to take the laptops home
and administrative support is strong and consistent. Security and internal controls will be
strongly implemented.

Deployment: The bulk purchase of the laptops will be a deployment challenge. The purchase of
the laptops will require factory imaging and school delivery. Guam DOE will provide a
standard image with all software to the selected vendor for mass factory imaging of all laptops
purchased. This type of deployment will ensure standard images in all laptops and quick
deployment to the schools. In addition, all required information will be provided in electronic
format to Guam DOE for proper inventory of laptops.
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Project Name: Financial Management Information System (FMIS)
Estimated Cost: $3,853,849 for FY2010/2011

Project Description:

The Guam Department of Education (GDOE) is seeking ARRA funds for the acquisition of a new
. Financial Management Information System (FMIS) for GDOE to support its role in managing education
funds. To avoid duplication and maximize on the benefits of the solution acquired by the Agent, if
compatible, GDOE hopes to lease or purchase the financial management system procured by the
Agent to support the fiscal management operations of the local funds.

The GDOE currently uses a FMIS that was installed in the early 1990s. It runs on a proprietary
hardware platform that was first released in the early 1980s. In July 2005 the GDOE developed a
Financial Management Improvement Project (FMIP) plan to acquire and implement a new FMIS that
is integrated and will align with the GovGuam financial system. The Agent will be responsible for
the acquisition and implementation of a new FMIS that will ensure fiscal management of Federal
education funds for financial, payroll, human resources, fixed assets, procurement and record
keeping, in compliance with mandates.

GDOE plans to procure professional services of a consultant(s) for the implementation of the CCAP and
the Managers’ Internal Control (MIC) Program, the development of a new Financial Management
Improvement Plan (FMIP), and also to assist in management capacity building, addressing systemic
problems, both Federal and local, as mentioned in various audits from different sources.

Acquisition of new FMIS (Software, Hardware Installation, Traini Implementation) (52,992,147
Estimated). The FMS software will be an industry standard application and will be selected based on a
needs assessment. Software system will be installed agency (GDOE) wide. Financial and technical
personnel GDOE-wide will be trained on the new FMS. It is expected that implementation consultants
will be on-site in Guam during system launch to ensure a smooth go-live process. Post-implementation
support is critical to sustain a meaningful use of the new FMS. This support will include produect
support and software upgrades as they become available.

Costs: 52,892,147 Software, Hardware, Installation, Training & Implementation; $100,000

Contingency

Professional Consultant(s) ($861,702) Estimated). GDOE will seek professional consultant(s) to assist,

but not limited to the implementation of the Managers Intemal Control (MIC) Program, development
and implementation of a new FMIP to address financial and operational systemic problems for Federal
and local, and also to strengthen and build management capacity as well as hire a consultant to assist
GDOE with the implementation of the CCAP.

Cost: $811,702 Service Contract, $50,000 Contingency.
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Project Name: Third-Party Fiduciary (TPF) Agent
Estimated Cost: $6,000,000 for FY2010/2011

Project Description:

The Guam Department of Education (GDOE) is seeking ARRA funds for the procurement of the
professional services of a Third Party Fiduciary (TPF) Agent. The services of the Agent is to perform
fiscal management oversight of Federal education funds under Federal regulations and to acquisition
a new Financial Management Information System (FMIS) to support its role in managing Federal
education funds.

Funds are requested to procure the professional services of a TPF agent to perform fiscal management
oversight of Federal education funds under Federal regulation and the acquisition of a new FMIS to
help support the TPF’s role in managing Federal education funds under Federal regulations.

Third Party Fiducia PF) Agent (56,000,000 Estimated). GDOE will seek professional services
of a TPF Agent from all interested financial management, banking services, Certified Public
Accounting firms or other qualified organizations to perform fiscal management oversight of Federal
education funds under Federal regulations and to, in this process, acquisition a new FMIS that wilt
become the property of GDOE at the end of the contract period. The Agent will be responsible for
the acquisition (specifications, equipment, software and hardware) and implementation of a new
FMIS for the fiscal management of Federat education funds for financial, payroll, human resources,
fixed assets, procurement and record keeping, in compliance with Federal education grant funding
obligations.
Costs: $6,000,000 Service Contract.
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Guam Department of Education
1:1 Laptop Program

The Digital Divide between those with access to technology at home is increasing. The Guam
Department of Education continues to lag behind in providing computer and internet access to students.
According to a May 2008 estimate by Financial, Student, & Administrative Information Systems (FSAIS),
the student to computer ratio was 1:18. According to the Gateway to Success 2008 Technology Master Plan,
40% of the district’s teachers reported that they did not have a computer in their classroom.

Goals and Objfectives

The GDOE 1:1 Laptop Program will meet the goals and objectives set forth in the Gateway to Success 2008
Technology Master Plan:

Goal 1: To assist every student to ensure that every student is technologically literate by the time the student
finishes the eighth grade.

Objectives: 1.1: Update the district’s curriculum to integrate current and effective educational technology
methods and strategies for classroom instruction; ‘
1.2: Provide equal access to information and communication technology for students and

parents; and
1.3: Provide instruction that develops literacy with technology tools and resources.

Goal 2: To effectively integrate technology resources and systems with teacher training and curriculum
development to establish research-based instructional methods that can be widely implemented as best
practices by state educational agencies and local educational agencies.

Objectives:  2.1: Teachers will plan and design effective learning environments and experiences supported

by technology; .

2.2: Teachers will implement curriculum plans that include methods and strategies for
applying technology as a learning tool to maximize student learning; and

2.3: Teachers will use technology to enhance their productivity and professional practice.

Technical Spécs

Class Student and Teacher Laptop

Internet, Word-Processing, Spreadsheet, email, basic computing not requiring the use of a

ical Usage
e g CD/DVD ROM access

Intel® Atom™ N270 (1.60 GHz, 512KB L2 Cache, 533MHz FSB) or Intel Dual core or
Pracessor equivalent

Memory I GB Memory (with memory slot to offer an additional IGB)
Hard Drive 100 GB HDD

Video Integrated Graphics

Screen Size 14 inch or smaller LED Display

LAN 10/100/1000 Gigabit Ethenet



Wireless 802.11 big/

BlueTooth (Optional)
Sound Integrated
Speakers Integrated
Ports USB 2.0 (x3), VGA, headphone/speaker out, mic
Battery 6-cell "Smart” Lithium-Ion Primary battery
Peripherals AC Adapter

Carrying case

-Built-in web cam
Built-in microphone

Softwa Genuine Windows® 7 Professional '32-Bit with Downgrade Rights Service to Windows®
oftware XP Professional

Office 2007 Professional

System Recovery software

System drivers

Support 3 Years parts and labor
On-site / On-location
* Please note: Support must go out on-site to schools/divisions

No. of and cost: GDOE will be purchasing 16,555 for students for Grades 6™ to 12" grade plus 1,990 for
teachers for a total of 18,545 . A request for information from a local vendor yielded an estimated cost of
$ 500 per laptop, bringing the total estimated cost for all at $9,272,500.

The laptops will be stored in mobile carts. These mobile carts have secured locked panels, rolling wheels for
quick movement, optional wireless router for Internet connectivity, and optional remote management (single

updates) of all in the cart.

Distribution and Timeframe: The distribution will be made available to the high schools first and then the
middle schools 4 months after. In accordance with recent published literature on initiatives, the laptops will
be most effective if the students are allowed to take the laptops home and administrative support is strong
and consistent. Security and internal controls will be strongly implemented.

Deployment: The bulk purchase of the laptops will be a deployment challenge. The purchase of the laptops
will require factory imaging and school delivery. Guam DOE will provide a standard image with ‘ali
software to the selected vendor for mass factory imaging of all laptops purchased. This type of deployment
will ensure standard images in all laptops and quick deployment to the schools. In addition, all required
information will be provided in electronic format to Guam DOE for proper inventory of laptops.



Project Name: Third-Party Fiduciary (TPF) Agent
Estimated Cost: $5,000,000 for FY2010/2011

Project Description:

The Guam' Department of Education (GDOE) is seeking ARRA funds for the procurement of the
professional services of a third party fiduciary (TPF). The services of the TPF are two (2) fold: 1) to
perform fiscal management oversight of Federal education funds under Federal regulations; and (2)
acquisition a new Financial Management Information System (FMIS) to support its role in managing
Federal education funds. To avoid duplication and maximize on the benefits of the solution
acquired by the TPF, if compatible, GDOE hopes to lease or purchase the financial management
system procured by the TPF to support the fiscal management operations of the local funds.

The GDOE currently uses a FMIS that was installed in the early 1990s. It runs on a proprietary
hardware platform that was first released in the early 1980s. In July 2005 the GDOE developed a
Financial Management Improvement Project (FMIP) plan to acquire and implement a new FMIS that
is integrated and will align with the GovGuam financial system. The TPF agent will be responsible
for the acquisition and implementation of a new FMIS that will ensure fiscal management of Federal
education funds for financial, payroll, human resources, fixed assets, procurement and record
keeping, in compliance with Federal education grant funding obligations.

GDOE plans to procure professional services of a consultant(s) for the implementation of the CCAP and
the Managers’ Internal Control (MIC) Program, in the development of a new Financial Management
Improvement Plan (FMIP) and also to assist in management capacity building, addressing systemic
problems, both Federal and local, as mentioned in various audits from different sources.

Funds are requested to procure the professional services of a TPF agent to perform fiscal management
oversight of Federal education funds under Federal regulation and the acquisition of a new FMIS to
help support the TPF’s role in managing Federal education funds under Federal regulations.

1. Third Party Fiduciary (TPF) Agent ($300,000 Estimated). GDOE will seek professional
services of a TPF agent from all interested financial management, banking services,
Certified Public Accounting firms or other qualified organizations to perform fiscal
management oversight of Federal education funds under Federal regulations and to, in this
process, acquisition a new FMIS that will become the property of GDOE at the end of the
contract period.

Costs: $250,000 Service Contract, $50,000 Contingency.

2. FMIS (Software, Hardware Installation, Training & Implementation) ($3,200,000 Estimated).
The TPF agent will determine specifications and be responsible for the acquisition
(equipment, software and hardware) and implementation of a new FMIS for the fiscal
management of Federal education funds for financial, payroll, human resources, fixed
assets, procurement and record keeping, in compliance with Federal education grant funding
obligations. :

Costs:  $3,000,000 Software, Hardware, Installation, Training & Implementation, $200,000
Contingency.

3. Professional Consultant(s) (51,500,000 Estimated). GDOE will seek professional consultant(s)
to assist, but not limited to the implementation of the Managers Internal Control (MIC)
Program, development and implementation of a new FMIP to address financial and operational
systemic problems for Federal and local, and also to strengthen and build management
capacity as well as hire a consultant to assist GDOE with the implementation of the CCAP.

Cost: $1,450,000 Service Contract, $50,000 Contingency.

GDOE Page 1 of 1



Project Name: Science Technology Engineering and Math (STEM) Program
Facility Design - Build Proposal

Estimated Cost: $7,700,000.00

Project Description:

Project STEM is primarily designed to prepare students for careers in science, technology,
engineering and mathematics. This will be accomplished through a two-prong approach.
Through intensive professional development and a mentorship or peer coaching program,
teachers in elementary, middle and high schools will expand their knowledge and skills in
teaching science and mathematics as well as integrating those standards in other content
areas. The other component is the full implementation of the STEM curriculum in a high
school in collaboration with the University of Guam and Guam Community College. This
component pitots the curricular and professional standards.

The goals of Project (STEM) are threefold: (1) to prepare students for professional and
technical careers in Science, Technology, Engineering and Mathematics; (2) to improve
student achievement in math and science through innovative curriculum and teaching
strategies that provide students opportunities to put theoretical concepts into practice and
(3) to cultivate interest in math, science and technology among students who are socio-
economically disadvantaged and/or are linguistically/culturatly diverse.

The Project STEM goals of improving academic achievement and the quality of education for
participating students will be achieved through the provision of modernized learning facilities
“that mieet the STEM curricular requirements. "~

THis program proposes to pilot the full implementation of the STEM curriculum in a high
school (George Washington High School) in collaboration with the University of Guam and
Guam Community College. George Washington was selected primarily based on its proximity
to the University of Guam and Guam Community College. Project STEM will also focus
attention on professional development and mentorship programs at Luis P. Untalan Middle
School as this is the feeder school to GWHS. Math and Science teachers from these schools
will be given priority. STEM courses and field experiences will be taught in the areas of math
and science using the equipment necessary for laboratory work and the use of technology.

The STEM Project will be also complimented by Agana Heights Elementary to include the early
school grades; K5 though 5™, The complete program will cover teachers from all grade level
groups to avail of the training and more students will be able to receive instruction that is
strong in math and science content and makes connections to the students’ lives so that
tearning becomes more meaningful, challenging and exciting. When students are exposed to
effective teaching and relevant content they will become more interested in learning and
may increase the possibility of students pursuing careers in math and/or science related
fields, They will also have the solid foundation in math and science to continue advanced
courses in the middle and high school.

GDOE_STEM Page 1 0f 4




GDOE proposes to use the design-build concept to modernize renovate, and repair existing
facilities at GWHS, LP Untalan Middle School and Agana Heights Elementary to dedicate,
house, and operate the STEM Program.

The design-build system is used to minimize the project risk for an owner and to reduce the
delivery schedule by involving the owner with the design phase and construction phase of a
project. Design-build focuses on combining the design, permit, and construction schedules in
order to streamline the traditional design-bid-build environment. This does not shorten the
time it takes to complete the individual tasks of creating construction documents (working
drawings and specifications), acquiring building and other permits, or actually constructing
the building. Instead, a design-build firm will strive to bring together design and construction
professionals in a collaborative environment to complete these tasks property.

The budget for each of the proposed STEM facility is capped at the respective amounts and
categories.

George Washington High School:  $4,000,000
Luis P. Untalan Middle School: $2,200,000
Agana Heights Elementary School: $1,500,000

George Washington High School (GWSHS)

George Washington High School (GWHS) was first established in Sinajana in 1936 as a school for juniors
and seniors housed in eight classrooms. During World War {l in 1941-1944 the school was closed. In
1947, the Mong Mong campus opened until its destruction in 1962 by Typhoon Karen. The construction
of the Mangilao campus began in 1963 and completed in 1966. Today, it is a comprehensive and
standards-based four-year high school with over 100 classrooms. GWHS is one of five public high schools
on the istand with a diverse student population of 2,777 students.

Original School Structure (A, B, C, D, E, G-Wings)

Most classrooms in the original school structure are 1200 sq. ft. with several classrooms being
partitioned into two smaller units to accommodate smaller class capacities. Each class consists of tiled
or encapsulated flooring, aluminum louvers, one or two doors, two wooden closets connected by
countertop cabinets that are adjacent to the room exits, one or two split AC units, 3 side by side
chalkboards, a teacher desk, filing cabinet, and student desks or folding tables and folding chairs. Four
or five rows of light fixtures extend from the drop ceiling.

GDOE proposes to use the design-build concept to modernize renovate, and repair an existing wing at
GWHS to dedicate, house, and operate the STEM Program. The budget for the GWSHS STEM facility is
capped at $3.1M for facility modernization, renovation, and repair, $600k for teaching and lab
equipment and instructional materials, and $400,000 for architectural and engineering services.
Timeline: (Effective upon receiving Official/Approved Notice of Award)

Facility Modernization, Renovation, and Repair

Architectural / Engineering Design Services immediate
Project Construction Period 180 days
Teaching Lab Equipment and Instructional Materials

Equipment Specifications Advertisement 30 days
Equipment Procurement 120 to 180 days
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Luis P, Untalan Middie School:

Untalan Middle School (UMS) is located on the island of Guam, in the village of Barrigada, the third
largest on the island. According to the 2000 census, the population of Barrigada is 8,652 and consists
mainly of residential areas, small businesses and nation business franchises. Built in 1958, UMS
currently has an enrollment of 1,158 students, grades 6-8, and is one of eight middle schools in the
Guam Public School System (GPSS). 74 teachers, 4 administrators, and 20 support staff members.
Untalan Middle School is implementing the middie concept. Therefore, we employ interdisciplinary
teams, with 15 teams being divided amongst the entire faculty. While roughly 40% of the students
come from Barrigada, the schoot has witnessed a 50% increase in students from Harmon (10-20% since
the last visit) and from Mangilao (13-16% since the last visit). Chamorro students make up 50% of the
enrollment followed by Filipinos at 24% and Pacific Islanders at 18%. About 38% of the students qualify
for free/reduced tunches. 29% of UMS students qualify for ESL instruction and 8% are considered Special
Education students. A newly created category of “advanced placement” students has about 8%. UMS
has been granted six year accreditation until 2014 and is an active member of the Learning School

Allaince. '

UMS has 66 classrooms, one library, a main office, a cafeteria, and a gymnasium. Because we are
implementing the middle school concept, the classrooms are divided into 3 areas according to grade

tevels.

GDOE proposes to use the design-build concept to modernize renovate, and repair an existing wing at
the Untalan Middle School to dedicate, house, and operate the STEM Program. The budget for the
GWSHS STEM facility is capped at $1.4M for facility modernization, renovation, and repair, 5600k for
teaching and lab equipment and instructional materials, and $200,000 for architectural and engineering

services,

Timeline; (Effective upon receiving Official/Approved Notice of Award)

Facility Modernization, Renovation, and Repair

Architectural / Engineering Design Services Immediate
Project Construction Period 180 days
Teaching Lab Equipment and Instructional Materials

Equipment Specifications Advertisement 30 days
Equipment Procurement 120 to 180 days

Agana Heights Elementary School:

Agana Heights Elementary School was originally built in 1958 on Lot Nos. 12-2 through 9 and No. 15 for
a total of 9 acres. Like most of Guam’s public schools, student enrollment has grown through the
years. During school year 1980 through 1988 the average student enrollment was around 175 students.
Today, student enrollment has more than tripled. As of September 17, 2009, Agana Heights
Elementary School in the academic learning ground for 548 students from the villages of Agana Heights

and Piti.

Agana Heights Elementary school is one of the oldest elementary schools since its inception in 1958.
Over the years, temporary and permanent classrooms were added to accommodate the population
growth. There are a total of thirty {30} classrooms used for instructional purposes; twenty-seven (27)
of which are permanent, concrete structures and seven (7) are temporary wooden structures.
Additional facitities include a cafeteria, library, restroom facilities, teachers’ lounge, and several
offices for the support divisions.
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GDOE proposes to use the design-build concept to modernize renovate, and repair an existing wing at
the Agana Heights Elementary School to dedicate, house, and operate the STEM Program. The budget
for the GWSHS STEM facility is capped at $1.0M for facility modernization, renovation, and repair,
$400k for teaching and lab equipment and instructional materials, and $100,000 for architectural and

engineering services.
Timeline: (Effective upon receiving OfﬁciaUApproved Notice of Award)

Facility Modernization, Renovation, and Repair

Architectural / Engineering Design Services Immediate
Project Construction Period 180 days
Teaching Lab Equipment and Instructionat Materials

Equipment Specifications Advertisement 30 days
Equipment Procurement 120 to 180 days
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_ Program #3: SCIENCE, TECHNOLOGY, ENGINEERING, and
MATHEMATICS (STEM) PROGRAM

Project Title: PROJECT STEM
Preparing Students for Careers in S.T.E.M.

_ Allocation: $1,800,000.60
Administering Unit: CURRICULUM AND INSTRUCTION

Program Manager: Deputy Superintendent, Curriculum & Instructional
Improvement

Title VI, Part B Rural Education Initiative Subpart 2 - RLIS LEA Activities:

e #2 Teacher professional development, including programs that train teachers to use
technology to improve teaching and that train teachers of students with special needs.

o #3 Support for educational technology, including software and hardware, that meets the
requirements of ESEA, Title II, Part D (see Ephancing Education through Technology
Program; #843 18, under topical heading “Technology”.

#4 Parental involvement activities.
#6Activities authorized under ESEA, Title I, Part A (Improving Basic Programs Operated by
LEAs; #84.010, under topical heading “Disadvantage Persons”).

District Action Plan (DAP) Activities:

‘System-Wide Needs and Changes

GEPB Goal 1: All Guam Public School System students will graduate from high school
prepared to pursue post-secondary education on or off-island or to assume gainful employment
within the public or private sector. (2008-2013 DAP, p.81)

Objective 1.1: Beginning SY 2008-2009, GPSS will reduce the proportion of students who
dropout by at least 1% each year. (2008-2013 DAP, p.81)

Federal, State, and Local Programs

GEPB Goal 2: All Guam Public School System students will successfully progress from grade
to grade and from one level of schooling to another in order to maximize opportunities to
suecessfully graduate from high school (2008-2013 DAP, p.14)

Objective 2.1: Beginning SY 2008-2009, GPSS will increase the percentage of students
performing at Level 3 (Proficient) by at least 5% each grade level as measured by SAT 10 or the
adopted norm-referenced test each year.” (2008-2013 DAP, p.14)
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~*» Action Step 1. 2.1.4: Provide annual administrator and teachers training on use of lesson
- planning guide for Norm-reference test and on interpreting Norm-reference test scores. (2008-
2013 DAP, p.14)

Objective 2.3: Beginning SY 2008-2009, GPSS will ensure the implementation or continuation
~of educational programs consistent with federal, state and local mandates. Increase the
percentage of students performing at Level 3 (Proficient) by at least 5% each grade level as
" measured by SAT 10 or the adopted norm-referenced test each year.” (2008-2013 DAP, p-14)

..o Action-Step 1. 2.1.4: Provide annual administrator and teachers training on use of lesson
planning guide for Norm-reference test and on interpreting Norm-reference test scores. (2008~
2013 DAP, p.14)

Personnel Quality and Accountability
GEPB Goal 3: All Guam Public School System personnel will meet high standards for
qualifications and on-going professional development and will be held accountable for all
assigned responsibilities. (2008-2013 DAP, p.34)

Objective 3.1: Beginning SY 2008-2009, GPSS will increase the percentage of fully certified
personnel by at least 5% each year. (2008-2013 DAP, p.35)

* Action Step I1.3.1.4: Revise/update/develop school administrator standards, evaluations
instrument. (2008-2013 DAP, p.35)

» Action Step I1.3.1.5: Revise/update/develop school administrator certification/re-certification
requirements. (2008-2013 DAP, p.35)

* Action Step 11.3.1.6: Provide training workshops and professional development opportunities to
support school administrators. (2008-2013 DAP, p.35)

Objective 3.2: Beginning -SY 2008-2009, GPSS will maintain the number of personnel
participating in “high quality” professional development at no less than 95% each year. (2008-
2013 DAP, p.36)

*» Action Step I1.3.2.3: Develop GPSS policy and plan for the Professional Development of
certified personnel based on NSDC standards. (2008-2013 DAP, p.36)

Objective 3.3: Beginning SY 2008-2009, GPSS will maintain the number of certified teachers
by content area at no less than 95% each year. (2008-2013 DAP, p.37)

« Action Step II. 3.3.3: Collaborate with Institution of Higher Education (IHE) on the
development of Alternative Route (AR) to certification. (2008-2013 DAP, p.37)
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The need to improve student performance and achievement in math and science is well
documented. Statistics relative to student achievement, dropout rates, and graduation rates as
reported in GPSS Annual State of Public Education Report over the past decade has consistently
shown that while first grade students perform at or above the national norm, achievement in
'subsequent grades decline significantly. This is especially notable in SAT10 math results,
" whereby cohort group’s start with a first grade baseline of 56% performing at the proficiency and
-advanced level, but as 2nd graders the following year, only 20% performed at those levels.
- Although the disparity in science achievement levels is not as evident, a review of the percentﬂe
scores of SY 07-08 indicate that the achievement levels range from a low of 19 among 2™

graders to a high of 43 among the 12™ graders.
¥Tables 1 - 15 are taken from the GPSS (now GDOE) Annual State of Public Education Report

Table 1: SAT10 Math performance levels of cohort groups: Grade 1 to Grade 2.

Table 1
GPSS SAT10 MATH PERFORMANCE LEVELS
Cohort Groups: Grade 1 (2006) to Grade 2 (2007)

Grade 1 1  Grade2 | DIFFERENCE

SY 2006-2007 | SY 2007-2008
Level 4 advanced 3% 1% 2%
Level 3 proficient 23% _12% -11%
.1 Level 2 basic 59% 48% -11%
Level 1 below basic 15% 39% +24%

Table 1 shows that in 2006 74% of students in Grade 1 performed at the basic and below basic
levels in math. Assuming that the same group of students were tested in math as 2nd graders in
2007, Table 1 shows that the proportion performing at that same level increased by 13
percentage points. Table 1 also shows that in 2006, 26% of students in Grade 1 performed at the
proficient and advanced levels while in 2007, the number decreased to 13% as second graders, a

difference of 13 percentage points.

Table 2: SAT10 Math performance levels of cohort groups: Grade 2 to Grade 3,

Table 2

GPSS SATI0 MATH PERFORMANCE LEVELS

Cohort Groups: Grade 2 (2006) to Grade 3 (2007)
Grade 2 Grade 3 | DIFFERENCE

_ SY 2006-2007 | SY 2007-2008
Level 4 advanced 1% 1% _ 0%
Level 3 proficient 12% 9% -3%
Level 2 basic 49% 37% -12%
Level 1 below basic 38% 53% +15%
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_Table 2 shows that in 2006 87% of students .in Grade 2 performed at the basic and below basic
levels.in math Assuming that the same group of students were tested in math as 3rd graders in

2007, Table 2 shows that the proportion performing at that same level increased by 3 percentage
points. Table 2 also shows that in 2006, 13% of students in Grade 2 performed at the proficient
and advanced levels while in 2007, the number decreased to 10% as third graders, a difference of

3 percentage points.

" “Table 3: 'SAT10 Math performance levels of cohort groups: Grade 3 to Grade 4.

: e “Table3
GPSS SAT10 MATH PERFORMANCE LEVELS
Cohort Groups: Grade 3 (2006) to Grade 4 (2007)
Grade 3 Grade 4 | DIFFERENCE
R SY 2006-2007 | SY 2007-2008
Level 4 advanced v 1% 1% 0%
Level 3 proficient 9% 11% +2%
Level 2 basic 37% 36% -1%
Level 1 below basic 53% 52% ~1%
*

Table 3 shows that in 2006 90% of students in Grade 3 performed at the basic and below basic
levels in math. Assuming that the same group of students were tested in math as 4® graders in -
2007, Table 3 shows that the proportion performing at that same level decreased by 2 percentage
points. Table 3 also shows that in 2006, 10% of students in Grade 3 performed at the proficient
and advanced levels while in 2007, the number increased to 12% as fourth graders, a difference

of 2 percentage point

Table 4: SAT10 Math performance levels of cobort groups: Grade 4 to Grade 5.

Table 4

GPSS SAT10 MATH PERFORMANCE LEVELS

Cohort Groups: Grade 4 (2006) to Grade 5 (2007)
Grade 4 Grade 5 | DIFFERENCE

SY 2006-2007 | SY 2007-2008
Level 4 advanced 1% 0% -1%
Level 3 proficient 12% 6% -6%
Level 2 basic 38% 25% -13%
Level 1 below basic b _50% 1 68% . +18%

Table 4 shows that in 2006 88% of students in Grade 4 performed at the basic and below basic
levels in math, Assuming that the same group of students were tested in math as 5 graders in
2007, Table 4 shows that the proportion performing at that same level increased by 5 percentage
points. Table 4 also shows that in 2006, 13% of students in Grade 4 performed at the proficient
and advanced levels while in 2007, the number decreased to 6% as fifth graders, a difference of 7

percentage points..
* Tables May Contain Rounding Errors
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~ Table 5: SAT10 Math performance levels of cohort groups: Grade 5 to Grade 6.

Table 5§

GPSS SAT10 MATH PERFORMANCE LEVELS

Cohort Groups: Grade § (2006) to Grade 6 (2007)
Grade S Grade 6 | DIFFERENCE

SY 2006-2007 ¢ SY 2007-2008
| Level 4 advanced 0% 1% | +1%
' Level 3 proficient 5% 4% -1%
Level 2 basic 25% 20% ~5%
1 Level Tbelow basic 69% 74% +5%
*

Table 5 shows that in 2006 94% of students in Grade S performed at the basic and below basic
levels in math. Assuming that the same group of students was tested in math as 6™ graders in
2007, Table 5 shows that the proportion performing at that same level stayed the same. Table 5
also shows that in 2006, 5% of students in Grade 5 performed at the proficient and advanced

levels while in 2007, the number stayed the same as sixth graders.
* Tables May Contain Rounding Errors

Table 6: SAT10 Math perfonnance levels of cohort groups: Grade 6 to Grade 7.

Table 6

GPSS SAT10 MATH PERFORMANCE LEVELS

Cohort Groups: Grade 6 (2006) to Grade 7 (2007)
Grade 6 Grade 7 | DIFFERENCE

SY 2006-2007 | SY 2007-2008
Level 4 advanced 1% 1% : 0%
Level 3 proficient 5% 6% +1%
Level 2 basic 20% 17% -3%
Level 1 below basic 73% 77% +4%

Table 6 shows that in 2006 93% of students in Grade 5 performed at the basic and below basic
levels in math. Assuming that the same group of students were tested in math as 6" graders in
2007, Table 6 shows that the proportion performing at that same level increased by 1 percentage
point. Table 6 also shows that in 2006, 6% of students in Grade 5 performed at the proficient
and advanced levels while in 2007, the number increased to 7% as sixth graders, a difference of

1 percentage points.

Table 7: SAT10 Math performance levels of cohort groups: Grade 7 1o Grade 8.

Table 7

GPSS SAT10 MATH PERFORMANCE LEVELS

Cohort Groups: Grade 7 (2006) to Grade 8 (2007)
Grade 7 Grade 8 | DIFFERENCE

SY 2006-2007 | SY 2007-2008

Level 4 advanced 1% 1% 0%
Level 3 proficient 5% 6% +1%
Level 2 basic 17% 18% +1%
Level 1 below basic 77% 75% -2%
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*

Table 7 shows that in 2006 94% of students in Grade 7 performed at the basic and below basic
levels in math. Assuming that the same group of students were tested in math as 8® graders in
2007, Table 7 shows that the proportion performing at that same level decreased by 1 percentage
point. Table 7 also shows that in 2006, 6% of students in Grade 7 performed at the proficient
and advanced levels while in 2007, the number increased to 7% as eighth graders, a difference of
1 percentage points. ,

Table 8: SAT10 Math performance levels of cohort groups: Grade 8 to Grade 9.

[ Table 8
GPSS SAT10 MATH PERFORMANCE LEVELS
Cohort Groups: Grade 8 (2006) to Grade 9 (2007)
: Grade 8 Grade 9 | DIFFERENCE
SY 2006-2007 | SY 2007-2008
Level 4 advanced ' 1% ‘ : 0% -1%
Level 3 proficient 5% 2% ~3%
Level 2 basic 19% 14% -5%
Level 1 below basic 75% 84% +9%

*

Table § shows that in 2006 94% of students in Grade 8 performed at the basic and below basic
levels in math. Assuming that the same group of students was tested in math as 9™ graders in
2007, Table 8 shows that the proportion performing at that same level increased by 4 percentage
points. Table 8 also shows that in 2006, 6% of students in Grade 8 performed at the proficient
and advanced levels while in 2007, the number decreased to 2% as ninth graders, a difference of
4 percentage points.

* Tables May Contain Rounding Errors

Table 9: SAT10 Math performance levels of cobort groups: Grade 9 to Grade 10.

, Table 9
GPSS SAT10 MATH PERFORMANCE LEVELS
Cohort Groups: Grade 9 (2006) to Grade 10 (2007) :
Grade 9 Grade 10 | DIFFERENCE
SY 2006-2007 | SY 2007-2008
Level 4 advanced 0% 0% 0%
Level 3 proficient 1% 1% 0%
Level 2 basic 15% 11% -4%
Level 1 below basic 83% 87% +4%

Table 9 shows that in 2006 98% of students in Grade 9 performed at the basic and below basic
levels in math. Assuming that the same group of students was tested in math as 10™ graders in
2007, Table 9 shows that the proportion performing at that same level stayed the same. Table 9
also shows that in 2006, 1% of students in Grade 9 performed at the proficient and advanced
levels while in 2007, the number stayed the same as tenth graders.

* Tables May Contain Rounding Errors
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.. Table 10: SAT10 Math performance levels of cohort groups: Grade 10 to Grade 11.

| Table 10
GPSS SAT10 MATH PERFORMANCE LEVELS
Cohort Groups: Grade 10 (2006) to Grade 11 (2007)
Grade 10 Grade 11 ; DIFFERENCE
SY 2006-2007 | SY 2007-2008
Level 4 advanced 0% 0% 0%
Level 3 proficient 2% 1% -1%
Level2basic ~ _12% 6% -6%
Level 1 below basic 86% 93% +7%
*

Table 10 shows that in 2606 98% of students in Grade 10 performed at the basic and below basic
levels in math. Assuming that the same group of students was tested in math as 11® graders in
2007, Table 10 shows that the proportion performing at the same levels increased by 1
percentage point. Table 10 also shows that in 2006, 2% of students in Grade 10 performed at the
proficient and advanced levels while in 2007, the number decreased to 1% as eleventh graders, a

difference of 1 percentage point.

Table 11: SAT10 Math performance levels of cohort groups: Grade 11 to Grade 12.

Table 11
GPSS SAT10 MATH PERFORMANCE LEVELS

Cohort Groups: Grade 11 (2006) to Grade 12 (2007)
Grade 11 Grade 12 | DIFFERENCE

SY 2006-2007 | SY 2007-2008
Level 4 advanced 0% 0% 0%
Level 3 proficient 1% 1% 0%
Level 2 basic 6% 6% 0%
Level 1 below basic 93% 92% -1%

*

Table 11 shows that in 2006 99% of students in Grade 11 performed at the basic and below basic
levels in math. Assuming that the same group of students was tested in math as 11 graders in
2007, Table 11 shows that the proportion performing at the same levels decreased by 1
percentage point. Table 11 also shows that in 2006, 1% of students in Grade 11 performed at the

proficient and advanced levels while in 2007, the number stayed the same as twelfth graders.
* Tables May Contain Rounding Errors
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Table 12: SAT10 percentile scores by grade level and content areas for SY 07-08.

TFable 12
SY 07-08 Guam Public School System
SATI10 Percentile Scores: Grade by Content Areas

GRADE LEVELS

CONTENT Gr. 1 Gr. | Gr. | Gr. | Gr. i Gr. | Gr. { Gr. | Gr. | Gr.] | Gr.l ! Gr.1
AREA 1 2 3 4 5 6 7 8 9 0 1 2
Reading 44 | 31 | 21 | 29 1 26 | 20 | 26 | 29 | 26 | 2 | 33 | 34
Math 33 | 21 0 17 | 27 | 23 119 | 290 | 27 | 35 | 28 | 33 | 33
Language 27 | 17 | 24 | 26 | 34 | 36 | 32 | 31 | 26 | 26 | 31 | 31
Spelling 56 | 44 | 46 | 44 | 44 | 44 | 43 | 50 | 48 | 36 | 46 | 45
Environment | 53 | 19 | 59 | 35 | 36 | 36 | 37 | 36 | 37 | 20 | 42 | 43
/Science

Social Not tested in

oct Grades 1 17 | 36 | 31 | 27 | 34 {36 | 37 { 3 | 39 | 38
Science

and 2

Complete 39 | 27 | 24 | 32 31|27 ({32 | 33| 3¢ 20/ 37| 37
Battery

Examination of Table 12 reveals that the percentile scores ranged from a low of 17 achieved by
2™ graders in language and by 3™ graders in Math and Social Science, to a high of 56 for grade 1
spelling. The complete battery score represents the weighted percentile average of all content
areas. Analysis of the complete battery scores reveals that grades 1, 11, and 12 with respective
percentile scores of 39, 37, and 37, respectively, achieved the highest percentile rankings. In
contrast students in 3rd and 6th grade achieved the lowest complete battery percentile scores,
given respective scores of 24 and 27.

Analysis of the annual dropout rate and cohort graduation rate also indicate a need to diversify
the curriculum offered fo students. Reports over the past 5 years show that as much as 8% of
high school students have dropped out of school and the cohort graduation rate ranged from a
low of 55% to a high of 68%.
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. Table 13.depicts the total number of students who graduated by School and Total District over a
period of three years: SY 05-06 to SY 7-08. Analysis of Table 13 indicates that the total number
of graduates increased by 378 SY 07-08 as compared to SY 05-06 and increased by 170 as
compared to SY 06-07.

Table 13
GPSS High School Graduation Rate Distribution by School and Total District
N 2005-2006 2006-2007 2007-2008
‘High Number of Graduates | Number of Graduates Number of Graduates
-~ -Sehool S TR
George 384 450 498
Washington
John F. 255 359 442
“Kennedy
 Simon 385 414 434
Sanchez
“Southern 284 292 312
TOTAL 1308 1515 1686
GPSS -

Of specific interest to educators is the cohort rate because it gives an indication of the proportion
of ninth grade students that leave school as graduates. The NCES graduation cohort rate answers
the question: What proportion of those who leave school leave as graduates? The formula uses
data pertaining to graduates and dropouts over four years. :

Table 14
Guam PSS Comparative Cohort Graduation Rates
SY 04-05 to SY 07-08
SY 2004-2005 SY 2005-20006 SY 2006-2007 SY 2007—2008
55.2% 64.2% 68.4% 64.8%

Analysis of Tables 14 reveals that SY 06-07 produced the highest percentage of graduates
(68.4%), with the lowest cohort graduation rate of 55.2% in 8Y 04-05 ’

Monitoring the proportion of studenis that drop out of school every year is also essential to
gauging the success of educational programs. A “dropout” as defined by Board Policy 375 is a
student who was enrolled in a GPSS high school sometime during a given school year; and after
enrollment, stopped attending school without having been: '
- transferred to another school or to a high school equivalency educational program
recognized by the Department; or
- incapacitated to the extent that enroliment in school or participation in an alternative
high school program was not possible; or
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graduated from high school, or completed an alternative high school program
recognized by the Department, within six (6) years of the first day of enrollment in

ninth grade;
expelled; or

removed by law enforcement authorities and confined, thereby prohibiting the
continuation of schooling.

" Table 15 depicts the dropout rates by school from SY 2004-2005 to SY 07-08. The dropout
number includes students in grades 9 to 12.

TABLE 15

GUAM PUBLIC SCHOOL SYSTEM COMPARATIVE HIGH SCHOOL DROPOUT RATE
SY 2004-2005 TO SY 07-08
SY04-05 | SY 04- | SY 03- SYO05- | SY-06-] SYO06- | SY07- { SY07-
05 06 06 07 Q7 08 08
HIGH Dropout | Dropout | Dropout | Dropout | Dropout | Dropout | Dropout | Dropout
SCHOOL Numbey Rate Number Rate Number Rate | Number | Rate
George o 0 0 o
Washington 208 8.0% 180 5.3% 174 5.5% 170 7.0%
gﬁn ody F. 28|  9.5% 21| 7.1% 2821 11.3% 179 7.3%
Simon 116 5.1% 64| 2.8% 184 59%| 164] 65%
Sanchez
153 9.3% 284 9.5% 111 7.8% 94 8.0%
Southern
zgggu‘ 725 7.9% 769 |  64% 7510 74%|  607] 72%

Analysis of Table 15 reveals that the number of students who dropped out of school in SY 07-08

(607) was lower than the total number in SY 06-07 (751).

Statistics from the University of Guam reflecting the percentage of high school students needing
remedial courses in math, reading and writing further underscore the need to implement STEM
Education. Based on Fall 2008 enrollment, 18% of applicants from public schools needed
remedial reading, while 72% needed remedial math.
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... Program Description and Objectives:

Given the foregoing needs, the goals of Project Science, Technology, Engineering and
Mathematics (STEM) are threefold: (1) to prepare students for professional and technical
careers in science, technology, engineering and mathematics; (2) to improve student achievement
_in math and science through innovative curriculum and teaching strategies that provide students

opportumues to put theoretical concepts into practice and (3) to cultivate interest in math,
" science and technology among students who are socio-economically disadvantaged and/or are

linguistically/culturally diverse.

Number of persons directly benefiting:

a. Students: Pre-K~ K-5 Middle High  Total
[0 ] 14346 | 6845 | 9633 | 30,824 |

b. Teachers: Pre-K  K-§ Middle High  Total
[0 | 919 | 502 ] 495 [ 1916 |

c. Principals/Administrators:
Pre-K  K-5 Middle High Total
0o T 26 T 9 T s T a |

The Project STEM goals of improving academic achievement and the quality of education for
participating students will be achieved through the following objectives:

L

The “devélobﬁi‘ent and expansion of a rigorous STEM middle school and high school

curriculum modules to include Advanced Placement (AP) courses that are aligned with
the Guam Department of Education Content Standards and Performance Indicators.

a. By developing these modules in science, technology and mathematics, students
will be provided expanded opportunities to perform to their highest potential and
be better prepared to enroll in post-secondary institutions or enter into the world
of work.

Provision of continuous professional development for elementary and secondary science
and math teachers and administrators in Advanced Placement Program courses and in
areas such as student data analysis, job-embedded coaching and/or mentoring support and
research-based practices;

a. By providing teachers professional development and support through a
mentorship program, teacher content knowledge and pedagogical skills in math,
science and technology will be improved, which in turn will alse facilitate the
improvement of student achievement.

Provision of instructional supplies, materials, equipment and modernized learning
facilities that meet the STEM curricular requirements;

a. By providing necessary equipment and supplies, students will have expanded
opportunities to perform to their highest potential and be better prepared to enroll
in post secondary institutions or enter into the world of work.
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4. Development of partnerships with parents, University of Guam, Guam Community
College and members of the Guam Chamber of Commerce.
a. Through partnership with post-secondary institutions and the alignment of high
school standards, students will be better prepared to enroll in post-secondary
institutions, whether to pursue technical or professional career.

~ Project STEM is comprised of three components or phases. The first component involves the

conduct of a comprehensive needs assessment for program planning purposes. The assessment
will determine the extent to which resources are needed to implement the project. Among the
- areas that will be assessed are: (1) Curriculum standards and assessment; (2) Student Academic
Needs; (3) Professional Development; (4) Facilities; (5) Teacher Academy courses; (6)
Equipment, supplies and materials. Also included in the first component of this program are
planning activities, facilitated by individuals with expertise in implementing STEM projects.
The outcome of the first phase is a comprehensive Project STEM management plan, which will
clearly outline activities, timelines, resources needed, and responsible persons for implementing
the project. Phase 1 is intended to support the implementation of the project and may include the
retrofitting of facilities for science, mathematics and computer laboratories, which is also noted
in Phase 2.

The second phase of this project will involve the implementation of Project STEM. This will
involve:

1. Performance standards and curriculum development and implementation

2. Implementation of professional development activities inclusive of AP courses, the

mentorship program with post-secondary institutions and businesses

3. Implementation of student/learner activities

4. Procurement of project materials, supplies, equipment and if necessary

5. Retrofitting of facilities to science, mathematics and computer laboratories.

Students will be taught science and math lessons developed out of the STEM standards and the
existing AP program that are aligned to the DOE Content Standards and Performance Indicators.
Lessons will also include projects-based learning that will involve partnerships with business
communities and institutes of higher education. Community businesses can provide the venue
for teachers to familiarize themselves with the academic standards required of that particular
business and or contribute to the development of projects-based lessons that involve the use of
industry equipment and technology. For example, teachers taking the professional development
courses will get first-hand experience working at an Engineering Firm, using the tools and
knowledge of the field. Additionally, given the current issues facing the island, (E.g., closure of
the Ordot Dump), government agencies such as the Department of Public Works, Guam
Environmental Protection Agency, and the Guam Waterworks Authority can assist with
providing teachers with some real life problems these agencies face regarding the environmental
impact the overflowing dump site has on the island. They can help engage the students in the
practical work using their math and science knowledge learned in the classroom.

This practical learning experience for the students can be realized in the form of an internship
program. Working with the industry leaders such as the Chamber of Commerce, teachers can
work with the Project STEM coordinator to arrange for students to spend some of their
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_classroom time at the job site, putting into practice the knowledge and skill learned in the
classroom.

Essentia] to the success of teaching these lessons, teachers must have strong content knowledge,
use of technology and effective teaching skills. A series of courses will be developed for
teachers that will equip them with these necessary tools. These series of courses will be part of
the Training Academy in the areas of science and math inclusive of the requirements of the AP

CPrg

- ‘Through -intensive professional development and a mentorship or peer coaching program,
teachers in elementary, middle and high schools will expand their knowledge and skills in
- teaching science and mathematics as well as integrating those standards in other content areas.

The other component is to pilot the full implementation of the STEM curriculum in a high school
(George Washington High School) in collaboration with the University of Guam and Guam
Community College. This component pilots the curricular and professional standards. George
Washington was selected primarily based on its proximity to the University of Guam and Guam
Community College. Project STEM will also focus attention on professional development and
mentorship programs at Luis P. Untalan Middle School as this is the feeder school to GWHS.
Math and Science teachers from these schools will be given priority. Through a contractual
agreement, STEM courses and field experiences will be taught in the areas of math and science
using the equipment necessary for laboratory work and the use of technology.

Although the STEM Project will be piloted in onIy one middle and one high school, this project
will still meet the needs of students enrolled in grades kindergarten — 12 as the professional
development opportunities in science and math content, data analysis, peer coaching or
mentoring, job shadowing and integration of technology will be made available to all teachers.
As such, as teachers from all grade level groups avail of the training, more students will be able
to receive instruction that is strong in math and science content and makes connections to the
students’ lives so that learning becomes more meaningful, challenging and exciting. When
students are exposed to effective teaching and relevant content they will become more interested
in learning and may increase the possibility of students pursuing careers in math and/or science
related fields. They will also have the solid foundation in math and science to continue advanced
courses in the middle and high school.

Further, teachers who undergo the professional development in the STEM Academies Teacher
Training Program will be equipped with greater content knowledge and effective teaching skills
so that even after the funding period expires, the Guam Department of Education will have a
pool of highly skilled and knowledgeable educators in science and math who can provide better
lessons that will help increase student achievement.

The third phase of Project STEM involves the design and implementation of formative and
summative assessments. Essential to the successful implementation of an innovative program is
the formative evaluation. This component will involve continuous and rigorous assessment of
how each component of the project is implemented with immediate feedback on the strengths
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. .and weaknesses of each action step. Also included in this phase is the formative evaluation of
student and teacher performance, which will measure the extent to which activities are aligned
with the articulated measurable outcomes. Student achievement data will be collected from the
SAT10 and/or the GDOE Standards Based Assessment, which is scheduled to be implemented in
the Fall 2010.

Because science, mathematics and technology are among the core courses within the Department
" of Education, Government of Guam (formerly GPSS) adopted curriculum, the Project STEM
will be sustained through local funds after the ARRA funds expire. The ARRA funds will
---provide the start-up support for developing the curriculom modules, materials and equipment
that are essential to the program implementation.
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SFSF Grant Administration
[Personnel & Operations]



uéd ‘ guiatory snppozt_fdr-»’thxs request‘. :s -Iocated at OMB

:'_ ber ¢ f;gobs to. be created ;FTEs T,h,s estimate shall include only -
‘ i ' 'i:progects or actlvxtaes managed

Thére will be four current FTEs that is taking the lead as we coordinate the administrative
support team. -The-administrative cost for the team leaders will be allocated on a percentage of

dlrect hours mto the ARRA actmtles The percentage will range from 15% to 50% for

arterly effort ceptification.

Jobs must be reported as either jobs created or retained. A job created is a new position created
and filled or an existing unfilled position that is filled as a result of ARRA. A job retained is an
existing position that would not have been continued if ARRA funds were not made available.

The estimate of the number of jobs created for the ARRA Project funding will be identified as
“full-time equivalents” (FTE). The FTE estimates will aiso be reported on a cumulatively each

calendar quarter.

9/25/2009 2:00:40 PM
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To assist the GDOE ARRA Project in calculating jobs created/retained, the HRMS team will
create a program for this reporting calculation period. See Chart Below.

Full-Time Employee - CIP (F&M)

!Ful!-ﬁme Employee - Technology 520 1040 1560 2080 2600 3120 36840 4160
lFul!-Time Employee - Support Staff 520 1040 1560 2080 2600 3120 3640 4160
art-Time Employee (half time) 0 0 ] 0 ] 0 ] [}
Temporary Employee {312 hrs) 78 156 234 312 380 468 624
Temporary Employee {1040 hrs) gso 520 780 1040 1300 1560 2080

1300 1560

“”1“ W @&WWWW”‘” B

Sl e 280
MI-
T TR B I SRR

mmnumm

TR

NOTES:

A = CIP {Facilities & Maintenance) = 11
T = Technology Support Staff = 10

S = Support Staff =4

91252009 2:00:40 PM



" ARRA Grant No.: 0
Budget Period: 7/1/2008 - 6/30/2010

‘indicate Line Hem, as applicable
Indicate Line tem, as appicable
Indicate Line item, as applicable

findicate Category, as appiicable
Facilities 8 Administrative Costs (Indicate %)

TCH NARRATIVE: {Provide the source and type of match for each budget category above that inciudes a Maich Budget.)
Cash Source and Amount:

Pln-kim! Source and Amount:

Budget Summary Page t of 1



[{FMS Technology ARRA Praject

Expenses

YSTEMS (based on Business ofc $352.00 x 12 mos.)

gh School ARRA Project $0.00)
idctle Schoot ARRA Project $0.00
$0.00
Total Contractual Service e :
‘{Cocal Traver:
Out of Town Travel:
raining:
Total Travel and Trainin S sl
elephone & internet: PACIFIC DATA

Postage/Shipping: Cost for postage $300.00 x 12 mos.

l&wﬁnﬁngé Cost for printing documents is based on GDOE
jcontract under Businass Ofc at $806.85 x 12 mos.

$19,359.

Supplies: Estimated cost for office supplies such as xerox
pers, pencils, caiculator, organizer bins, etc.

$5,000.00

Total Office Expense

Non-Personnet Details

Page 1 0f 4



8/25/2009

e

{S}Comwwﬂesmpt\#backnp UPS (Battery) - for staffing of 10
it Bt ($1500,00 computers < 8 Sippont staffy

(4)1Lamop' iop Computers 0 assist the Engineers and Federal Program
Examiners as they make their assessment reports & visits to the
 sites. Theaslknatedooetat$100000x4iap!op

(2) Printers for printing of ARRA documents af estimated cost of

$500.00 x 2 printers.

{1} Conference table 1o accommodate the ARRA Program leaders
as the meet with officials.

5) Telephone equipment for the support staff communication with
sndors / customers. Estimated cost per phone equipment is
250.00 x 5 equipment,

Utilities

Powear: Power consumption will be based on the kilowatts
med for the months for 24 mos. This estimation is based on
Business Ofc consumption invoice at $3,149.84 x 12 mos.

Non-Personnel Details

EE

Z08PM

Page2of 4



Jincirect Cost % for FY2009 is not avallable at this time.

Total Indirect Gosts

Non-Personnet Details Page 3 of 4



08P

Provider Name: 0

ARRA Grant No.: 0

e
*

Non-Personnet Details Page 4 of 4
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GDOE

CAPTIAL IMPROVEMENT PROJECTS
[Comprehensive Assessment of Schools (RFP)]



- Bichoai ¥ Cruz, N1,
1. Governar

mem f Guam Joseph C. Mat

Dopattment of Administration  Tek (67!)4354307““‘”“3 Pitl, Guam 96918 Depaty Director

T nabe Ol mms'mmiiiﬁmmxmms- WIATSTN6 Depumestef Administrat
|

'

RESQUEST FOR PROPOSAL NO. GSA/DOE RFP- 018-2009, ENGINERING
AND OTHER PROFESSIONAL SERVICES FOR
. DEPARTMENT OF EDUCATION
AMENDMENT NO. 4

" AUGUST 28, 2000

1. Amend to Delete the requirement to submit a Priced Proposal with the
Technical Propossl.

" 2. Amend to Delete the statement “Must totai no more than 14 pages, uniess

3, OnPage 7, Section #9, “Selection and Evaluation Conmittee”; change
“Htem #3" to now read “Ttem #3137,

4, Amendwdxangcﬂ;cpmﬁtofccntactferthecommmucanmsﬁmaﬁqmsmns
ﬁnm.m anwa. Alcanm-a, A&mnmor Suppl}fManagememtonaw read:

5. Amend to change the Bid Opening Location from:

Guam Department of Education

Office of Supply Management

GDOE Conference Room

Manue} F.L. Guerrero/Administration Building
Hagatna, Guam 96932

*To now remd: General Services Agency
Gaverameat of Guam
148 Route 1, Marige Drive
Piti, Guam 95915
Tel; 475-1707/1720 % Telefax: 475-4217 / 475-1727

&, Amend to change the RFP Submission Date from: Friday, September 4, 2009 1o
now read: Friday, September 11, 2009; at 5:00 P.M.

Pagel

COMMITTED TO EXCELLENCE




7. All others remain unchanged.

Page 2




' - Department of Education -
OﬁeeofSupply Mﬂugemem

Tdephnne: (671} 300:1580-5
Fax: (671) 4725001
warw gdoener

REQUES‘!’ FOR PROPOSAL GDOE- 018-2009, ENGINEERING AND OTBER
PROFESSIONAL SERVICES FOR' DEP:\RTWNT OF EDUCATXON

AMENDMENT NO. 3

i Mmmmgemmwmbmmmmnwmwzl 2009
at 5:00 P.M. to now read: Frids ptem] i

A o w007

PsN  ROQUE A. ALCANTARA DATE
Proourement Office Administrator




OFf.CE OF SUPPLY MANAGEN:NT

- GUAM DEPARTMENT OF EDUCATION -
Marnd F.L, Guerrero / Administratwn Building
dnd Floor, Suire B-202
G 96937
Telephone: (671} 308-1381
Frxr (673) 472-508%

Ibwd.&mm
Admpsirmwoesr, Sy Morgemant

AMENDMENT NO. _ 2

August 11, 2009

Prospective Biddens:

Please refer 1o our Request for Propossi No. GI Engingering
mawpyafwmdxwasmdmmmmnyforwnm&anm

Piease make necessary ch:mge (%) specified below:

Proposal Submission Date: From:
Wednesday, Angust 12, 2009 @ 5:00PM
To:
Friday, August 21, 2009 @ 5:00PM
AR else remaing same.
Sincerely,
Pt e
ROQUE A, ALCANTARA
Administrator, Supply Management
Aximowledge Receipt: .
(Print Name)
{Signawre)
AMPM
(Diate) {Tiese}

05120%3gg




/8
OFFICE OF SUPPLY MANAGEMENT

GUAM DEPARMN’}‘ OF EDUCATION
Mannet F.L Guerrers Imwmwa &:ﬁ‘dug
: Renll, Flowe, Sule B202
Hagdtin, Gonm 98932
Telephone: {671) 305-1582
Faxr (6773 472-5681

AMENDMENT NO. _/_
" Avgust 06, 2000

Prospective Bidders:

Please refer to our Request for Proposal No. G ! eexin
Services =z copyofwhtch was issued o yourcompanv fm‘ cmsxdmtxon.

¥

Please make necessary change (&) specified below:

AMEND SUBMISSION DATE:
FROM: FRIDAY, AUGUST (7, 2009 5:00PM
TO: WEDNESDAY, AUGUST 12, 2009 5:00PM
All else remains same. '
Sincerely,
P
ROQUE A. ALCANTARA
Administrator, Supply Menagement
Acknowledge Recaipt
{Print Name)
{Signature]
AM/EM
{Daw) (Tiose)

061209
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 GUAM DEPARTME!%IT OF EDUCATION
" OFFICE OF SUPPLY MANAGEMENT

REQUEST FOR PROPOSAL

-ENGIN‘-EER!NG'A-NB"ﬂTH'ER"PROFESSl‘ONAL‘SERVICES

Issued Date: Friday, July 24, 2009
Submi;ssion Date: , Friday, August 07, 2009, @ 5:00 P.M.

RFP No. GDOE RFP 018-2009

NERISSA BRETANIA-UNDERWOOD, Ph.D.
Superintendent of Education

Prapared by:

ALBERY G. GARCIA i
Buyer Supsrvisor i§ ¥

N gggeomo'swﬁvlmr




RmUEST

OF EDUCATION

GUAM DEPARTMENT OF EDUCATION
P.O. Box DE

} lssuing Office: OFFICE OF SUPPLY MANAGEMENT

HJ\GATKA.GW 960101

Wmmmummm

i

|

FUNDING SOURCE: GDOE PROGRAMS am#u

i
]
{
T

DATE ISSUED:_friday, Jduly 24,2008 |

{ .
msm- membepmm mmwummmmmmmmm
Ma)u’ﬁm(a)h {mmmemmmmsﬁmmmacf
ing GDOE Facitivs.

!

{1) Original and five (5) Copies. A of Tranemittal’, %

Tm‘rwmwsmua

i package,
wompany o Ban, the fll name titig the point of contact
address of the Offerar,

mmem‘rmmdmam for Proposal as contained herein;
2 memwm;(womms,ams H Guarm Procurement Law*

SUBMITTAL: This mﬁmawmmmmhmmmmmm
You ars instructad : m:m*rmwmumm determination for

submittal and to with Proposal negoliations witt e based on the mting results, at which time you will
be notffied. | ‘Propossl bﬁnamsﬂhﬂenvdmfﬂmhfoﬂwmhmmdhhmm
automatically be causé for {

WMDPW ! mTWWMdeumam

by an officer or duly authorized representative of the
the Original Proposal. This letter shall be addressed o

, o box and baar the RFP Nurmber, the name of tha
Yor contract, Tetephone-fax-e mail rusmbers, and maiing

mawmwedbymelssmmmhe

in consideration of tha expense o the Governmant in
from the subrrizsion dads,

, issuence, and evaluating this REP and other bids and

congiderations, mmmmmmmmmwm for_Ninety (90} calendar days

INDICATE WHETHER: [ ] INDIVIGUAL | ] PARTNERSHIP

INCORPORATED IN:
YEAR OF INCORPORATION:

[ ] CORPORATION as conteined herain

NAME AND ADDRESS OF CONTF’ACTOR:

NAME, TITLE, AND SIGNATURE OF PERSON
AUTHORIZED TQ SIGN THIS CONTRACT:

TR



GUAM DEPARTMENT OF EDUCATION
~ GOVERNMENT OF GUAM

!
SPECIAL REI’INDER TO INDIVIDUAL(S) OR FIRMS BID PROPOSAL

i

Bidders are reminded to fpad the Sealed Bid Solicitation Instructions and General Terms and

Conditions attached to a for Proposal {o ascenain that all of the following {(see boxes
checked) requirernents -ofithe bid proposal are submitted in the bid envelepe in the date and
time for bid proposal subnrss;on

[X] 1.  Statementof Qualiications .

{X] 2. CopyofCurent: [X] Business Licenss

[X}] 3. Affidavit Disglosing Ownership and Commissions (See attached: EXHIBIT-A)
[X] 4 Form of Noanoﬂumn Affidavit (See attached: EXHIBIT-B)

[X] & Formof Affidavit (See attached: EXHIBIT-C)

(X} & Form of Ethizal Standards Affidavit (See attached: EXHIBIT-D)

[X] 7.  Form of Gooil Standing Affidavit (See attached: EXHIBIT-E}

[1 8 QOTHER: | ’

This remindsr must be si and returned in the seal bid envelope with the bid proposals.
Failure to comply with requi will mean disqualification and rejection of bid proposal.
representative of acknowiedged tecelpt of this

special reminder o prospactive proposers together with Request for Proposal/Number_GDOE
RFP 018-2000 thisdateof 20

Representstive's Signature




' GUAM DEPARTMENT OF EDUCATION
. REQUEST FOR FROPOSAL

2. 1N S AND.

in the ‘best interest oy GBOE and father provided thet the fxad price tomain
unchanged TheGQOE are contingent upon the avaliability of appropriated
fmdsﬁm whiahpaymeriforﬂwoommdmbemade

Amﬂmmmmmanmmmm
Inddividual(s), entities .or firm({s) and the GDOE. Time is of the essence. Inordinate
delays as determined by the GDOE, in_obtaining information regarding the present
msmaymunlru;ﬂnsmmbedmmmdasmponﬁve

Communications thm[l.ghoutthe duration of the GDOE RFP 018-2008 are to be directed

Adnmiwamr Supply Management

, Guam DAs32
" (eT Y300-11
Fax. (671) 472

Physical Address:

Guam Depaytment of Education
Manuel FLL.G ration Building
312 Aspinal Avens, Spite B-220
b.0. Box DE
Hagatna, Guam 86910

DEADLINE FOR S:

Pmposaisnmstbes@bmﬁtsdhmhagtomamennmofmemmmmm. Supply
genmamnwbemmbymemmﬂm

Teiegsaplﬁc proposals é)r gther slectronic tansmissions will not be considered.
Forms of Submittal: z

i
¥

interested individual{s})] entities or finn(s}, in performing the Scope of Work as outiined |

must be subnitted in envelope which inchuydes one (1) original and five (8) copies
marked plainly:
GUAM DEPARTMENT OF EDUCATION
GDOE RFP 018-2009

ENG!NEERWG ANG OTHER PROFESSIONAL SERVICES




'!’EWICALPROFOSAL

Each of the ssaled proposal envelopes containing the faspamerfs proposal and fee shaif also
indicate the respondent's Ym RFP number, .date and time of proposal submission.

§.

7.

mmmmmmmmmsmmmmmm
o in the Engir meassfona;smhrﬁnmmoseafmmuw

sucham:equire a:amspondaﬂ’sackmw]edgamememofaﬁamendnnm(a)nr
addendum{s) iss Tbaamndment{s)araddandzm(s) shall refer 1o the portion of the
RFP it 2mends. Amen ,',v;'sammmms}shaﬂbedismmmnammaﬁa
mwmmmhmm%-mhmm&msahﬁ
the time and date sat for recaipt of proposals will not permit such preparstion, such time
shall be increased td the axtent possible in the amendment or, s necessary, by telegram
orwemreanquﬁnmdmmam

Interestad individual(s), entities or firm(s}, performing the Scope of Work outlined, must
submit g written hona(f)orghmlandﬁw(ﬁ}copiesmnmsbngoﬁhefoﬁowk\g
information:

Asaminimm,mepr?apoadshaﬁwnmnz

A Name of mg,iffmgi.lndiﬁduah.amimmndpal-m of Business Address.

B.W Key Name Li!st By name and Quaiifications of Individual(s} to perform the Scope
of Work; ’

C.' History -of  and Individuals professional work relevant to the request for
Preposal including andl/or employer references, if available.

Proposals must be in the fofowing order and with the limited pages as indicated below:

1. introductory llefter, number of vesre in business and average number of
empbyeesformepagnvo(zneam.raimnoeafﬁcﬁuebwm.

2 Proposed st or organizationat chart for the project indicating assigned tasks

and order of s or project role. {2 page max.)
3. Thefactorst?bemdforevamﬁngmepmm!sseasfoﬂows:

a. s@w experience and technical competence of the firm {including
joint venture or )vnmﬂ‘letypeofsawmsre@m (2pmm) :

b. Experipnseandpﬁmbn@qﬁaﬁﬁcahmsmlavamtcﬂmm}ws

Thewﬁngmeermhavewaﬂmmwaghgmwssf
similar nature and shall be a Prfessional Engineer licensed in the
Gmdmﬁmgésmmme%? The Project Engineer's resumé must be
included in the aj

i
The consultant should designate experience professional and technical staff to
competently and efficiently perform the work, either through their own personnel, or sub-

consultants. The p should identfy the project team composition, project
lgadership, reporting ibilities, and address how sub consultants will it info the




' manammwt stmctute. Resumé of the key dwgns team members, limited fo.one page

_wmmmustbegmﬁﬂedmhe&yp&ﬂm
The shall inchude exparience and qualifications of the individuals and
smtgsu&am on. The selection i& made on the team, and not just the prime
consyttant, -

c. mmmmdmmﬁormﬂhmmm
pﬁvsbaindustn%;nck:&mgmmc&macmmmermmmﬁomﬁgsof
deﬂmmestzpagapm) S : oo

ﬂwmswmmﬂhdudeakstafaﬂmmrmmmﬂmmhmmw
and successfully compietad and fist the name and phone. numbers of the- agencies or
..vpﬂvamanﬁheszhatmamoaﬂmsepm}em

d ity to mecompiish the work in the required time. {2 pages max.)

The gonsultant must demonstrate that sufficient krowiadgeable staff s
avaiable. ]

Thet%msu&mtsmi include a list of cumment Govermment projects, which
includes the start and estimated consultant contract completion dates of the projects, The
consultant shall identily the key feam miembers, including the project manager and
any sub-consultants.

The {Firm's curent woridosd, contracls with private enterprisas,
Government of and Federal Government, will be & major consideration in these

4. Appendix:
A. ResuT\és of key personnel. One pageiperson {max.}

B&m Distbsing Ownership and Commissions and Proposer's
Affirmation & formg (coples enclosed for use). Fallure fo submit the Affidavit
Disclosing Ownership ang Commissions and Proposer’'s Affimation & Declaration forms shail
resull in rejection ofthapr?m

C. Copy’cl Current Certification of Authorization {COA) and to contract for
engineering services sssued by the Territorial Bawd of Registration for Professional Engineers,
Architects and Land Surveyors. As remd in 10&(1) of the PEALS Rules and Regulations
Proposals:

Any comoration, parinership, mmaranyomassomﬂmafm
{2} or more firms, ; under the laws of Guam or any other jurisdiction, may not
affer to engage In the p of engineanng, architacture, land sutveying or construction
management Services imvolving the practices thersof in Guam until such comoration,
parinership, joint venture pr assocdiation has obtained a certificate of authorization issued by
the board.

Note: -Number of pages per proposal may vary depending on the nature of the
projector service confract, but must total no more than 14 pagss, unless ctherwise shown in
the proposs, exwdingite{nsﬁshed in 7(d}, appendices, table of contents, and tabs.

Ammwmwmmmm.mmmsde,msm with
chavacters no swaller than 12 points. Any proposal esceeding the 14-page Bimif, uniess
oﬂwewmsmtedinmeRFF recaives a S-point penalty for each page over the limit.

8. Www
The Proposal shall list separaiely all engagemants within the fast three (3) years with the
Government of Guam, byt?peofengagemem, ranked on the basis of total staff hours.




A B

Afiarmemmwaaksp’ss&mcmmmwmwmmwmm
and rank all proposals, Mdmﬂmemmmwm&kwmmMm
ﬁwacriﬁwaanﬁpohtevalwﬂonasmﬂe@sdhkmm {Criteria For Selection) :

]

NOTE: VENDOR &iAY BE RECUESTED TO BE INTERVIEWED BY THE SELECTION
COMMITTEE, IF UEEMEF NECESSARY,

Awmdusmwvdﬁaﬁundmmmemmanddﬁmmas provided in
Sections 3.0.20.5: {Qisnummaf {npriced Tethnical offers) am3149(mmmns) of
. 1he. Guam. Depariment-of Bducation Procurement Re {GDOEPR), 2 Salection
mmﬂmmﬂnommmmmqmmMmmmm
three (3} acceptable dinns {or such Jesser number & less than thres acceptable proposais
wmm)wmmmwmmmmmmm

mnwwm}mmwwmsmmdmmmm
Individuai(s), entiies or firm{s) selected must first show evidence that it is ficansed to
conduct business of Guam. Inordinate defays, as determined by the Guam Department of
Education, fnmmfmmmmmepmmmmmmeuw
tobedemnmnedasmmespm

ﬁwvendwds!emﬁmémbebetqualﬁedshaubefeqUMtesubmkamstorpm
data to the Superintendent of Education or his designee at a time specified prior to the
commentement of negotiations in accordance with GDOEPR Section 3.18 (Cost or
Pricing Data) of these Reguiations.

EAl

~ Upon fallure 1o negcﬁaizeacontractvﬁmhebeﬂ-quaimed vendor, the Superintendent of

or the designee of such officer may enter inlo negotiations with the next most
qualified offeror.

13. CRITERIA F 7 :

A total of 100 points for the following evatuabion arfteria:
Qualifications specific experience of Kay Team Members. (25 points)

1.

2 underglanding and approach. {30 poinis)

3 Expertience shilar types of projects. {15 points)

4, Salisfaction of previous clients. (10 points}

8. Schedule and o provide qualified personnel. {10 points)

6. Clarity of RFPlsubmitial. {10 points)
‘ i

14.

As a condiion of pidding, any parinership, sole proprietorship or corporation doing
bmmw&hﬁovqma&ofﬁumshﬂabnﬁmaﬁdw&w&dwﬁaaaﬁhm
lists the name and address of any person who has held more than ten percent (10%) of
the outstanding or shares in said parinership, sole proprietorship or corporation
at any time during the 12 month pertiod immediate preceding submisslon of a bid. The
affidavit shall contajn the number shares or percentage of all assets of such held by
each person during the 12 month period. in addition, the affidavit shall contain the
name and address of any person who has received or is entitied to receive commission,
gmm:ty.orotberwmensaﬁon The affidavit shall be apen and avafiable to the public
farimpecﬂonandc?pm




,..Pwmmmwmmmwmmmm by the
meﬁmmmmﬂ “Praposals may be withdrawn in person by a
vendormmevmdor’swﬂwﬁzedmmmﬁve ‘provided that the identificeion or the

¢ s varili mdmi;ﬂfurﬂmpmposaﬂsmmbyﬁmremm

wraqmmdmdertheawardedmﬁ.ahai!mtbeconﬂruﬁbopaa’teasawawerof
anydgtnsunder _ mmmmﬁ«m”hasbeandmahbabkmm

17,

Tmmmshaiibereqmredtceumpiyﬁmaﬁkde:alan d the Island laws and
ordirances applicable to the work. Contractor shall attach a copy of appropriate
busmassﬁcensearashmmdmpﬂmpmammsecuon1m4cfm
Government Code.

TSy rsee 88



~F

Ommm arecauﬁoqed thatthey are subjact to Guam Income Taxes as wall as all other

LICENSING:

GUAM DEPARTMENT OF EDUCATION
REQUFSTFORPROPOSALHO w

msaequastfor '(Rw;m&nﬁwwbanmpmof

Moomimhhaﬁophmadhhemmngofﬁem&haﬁmmﬂbemaﬂemdm
oral. instructions Wil be-piven before ‘the -award - of the proposal, ' Discrepancies,
omissions, or asbmemeammnfthespwiﬂuaﬁonssmuidbembmdm

. mmmme _comact individugl “of the requesting agencyidepariment for

shcﬁdadprmnpﬁyandaﬂowsﬁﬂdmtﬁmehamphym
readamembefom subnﬁmnof‘lhewpmmh Interpretation, if required, shall be
made inthe form of an amendment to the specifications which will be forwanded to aft
prospective and its recelpt by the offeror should be acknowledged on the
proposal form.

QQ.QIBAQIM&F&%

mﬂepamnentreper\mﬂwedghtto Include any part or parts of the proposal in 2 final
comractandshaﬁljemm imposed by the Department.

The Department reserves the right to amend, supplement or cancel the RFP ae serves
mabestmtemstaf?:ebepammm

eserves the right 1o reject any or all proposals in whole or in part and
1o walve i and minor irregularities in proposals if it is determined to be made
in the public The Department reserves the right o determine what constitutes
informalities and Ireguiarities in the proposals.

RIGHT TO RE-ISGUE.

The Deparimant m:?y, at its discretion, re-issue this RFP.

H

st st i

taxes on Guem transactions. Specific information on taxes may be obtained from the
Direstor of Revenie and Taxation. It is the policy of the Govemment to award proposals
to offerors duly authorized and Bcansed fo conduct business in Guam.

Offerors are that the Govemment will not consider for award any offer
submittedbyao r who has not complied with the Guam Licensing Law. Spacific

n on licgnses may be obtained from the Depariment of Revente and
Taxation. Contact np. (671) 835-1828/29




Tbeaﬁemrwmaqtsmmnasmteﬁpmyed anypersenwsahutarsecufeany
resultant contract ;upon agreemert for @ commission, percentage, bmherage or

amouﬁafmd’xmgmmﬁonmﬁge ‘brokerage, or contingent fees. This warranty
memmmwwmmwmmmsammmar
made through i estabﬂshedmaciﬂmseﬁkmammmwbyme

remlmrm tt lsihe Enﬁiyorindividuac(s) respansibility to
advise the 1 in writing expleining the cause and reasons of the delay.

Sewons.mofmegxewﬁveOrdeMmssdadeamr 1968, requires the offeror not
todsmmaqumwm or applicant for employment because of race,
cread, mlmanmmmmmmlimeaﬁmmmnmmmat
applications are empioyad and thet employees ‘are freated equally during employment
Mt!wutragardtoﬁrkmce.creed  color or national origin.

Thecanmorwag;a;mﬁMmmnﬁsempbymmhasbeenmnmda
sex offenss under the provisions of Chapler 25 of Title 8 of the Guam Code Annotated
or an offense in Article 2 of Chapter 28 of Title 8 of the Guam Code Annotated,
or who been i oianoﬁmsewihﬁxesameeiemmtsashemmforedaﬂnedm

any other jurisd , or who is lisled on the Sex Offender Registry shall provide
services on behalf pf the Contractor while on government of Guam property, with the
ys. If any employee of the Contractor is providing sendces on
madismwammmmmdamd.mm
Contracior warrar ,mnmmm&m&anmmmnmmm
hours ‘of the ‘conviction, and wilf remove lmmediately such convicted ‘person from

vidmgsenﬁws?nmmpmm ﬁmmmmfsmmbemmmn
of any of the provigions of this paragraph, then the Govemment will give notice t the
Contrgctor 1o take action. The Contractor shall take cotrective action within
twandy-four hours of notice from the Government, and the Conlracior shall notify the
Govermment when gction has been taken, if the Conttactor faile 10 take corrective steps
mmmmmmm&mmmwmmwe
dsmﬂonmaystsqmdmmmﬁyanymmadfmwmmnamhas

been taken.
f
13. ASSIGNMENT: i
Assgmﬁwﬂmg&ampﬁdv&hmmapmmmmm Request
for approval of mmmmmdam Noassigmnem

will be accepted i is not made with the proposal.

The Guam Depariment of Education resorves the right for secuning from offerors
mnmﬁonnmmtadmmmmnﬁMammandb

determine the ity in sccordance with ftem no. 12 of the General Terms and
Conditions.

15, R

Individuals may desjgnate those portions of the praposal which contain trade secrets or
proprietary data whith are considered confidential and are not to be released,

10



v-mmmmaemﬁmmbrammmwwmmh
with this “RFP, ¥ 'pmml,ﬂwﬁmlyormm{(s}

umymmaqmmmanynppqummmmmmm
understand -or ‘that the kﬁmwmmayhembmmthanm

muwfmwmxm&mmmmmmmm
established for enyployess of private contraciots swaded service
awby&mgovmm!ofﬂmn@tm the extent that the minisaum
WWWWM&&»MM#&FMMW&Ww

CORITACtons.

#mm@mmwﬂm?&mw&:bm
whmgmgio‘ sinesy with the government of Guam in the sezrvice aree. Momover, snd

, it forcefully depresses weges and benefits emong employees of firms doing

ith the govermment of Guam, as firms are compelled to reduce bids in order o

with other bidders. T Liheslstumn ‘Gultian finds this w be equitable
mmw&memm

Sccu’onZ.A:?dcIS?MaddedmdntpmS&’ﬁﬂ:ScEtheG\mCo&Amwdmmd
as )
i
; ARTICLE‘B
WAGEM BENEFIT DETERMINATION.

Section 5801. nge?em:mw&wdhamhmm&cgwwofam

mwmmmmnmmn?] ageagements with 2 sole propriesorship, a pantnuership or a corpomtion
(>contractor=} for the provision of a serviee to the government of Guum, and ig such cases where

the contmctor employs 2 person(s) whoee purpose, in whole ar in pan, i the direct defivery of

sexvice comtiacted by the govetment of Guam, then the contractor shall pay such eployee(s) in
sceordance with the Wage Determination for Guam snd the Northern Marana Islaads issued and
promulgated by the US. Depamtafhbmﬁrwch%o:ummpbyedm&edmdd:wqcf
mmdehvcublesn?ﬁ:egomwrof(?um

The Wage sion most secently issued by the 1S, Depeatmert of Labor & the time a

which shall be paid | employees parstant to this Article. Shonld any contract contain & renesral
ofmaiadgmam there shall be made atipulstions conmined in thae

Demazﬁoupmmufgmdbymu.s D@mofmmmndmwtmta:hemmﬂ
date shall apply. |

Smsmm}han&Wuchmdmdm&uAmk,mymm
mmwmﬁmmmmwwmmmmm

11




. . cmployees covesed by mmmmmammummmw%'
Dmmawqmdpmmgwdb;!hcﬁﬁ DW:MI&MMM%W'

Msmaﬂm{&ﬁjpﬁ%p&mw
smssos. sétineat of Labor Monitoring snd Pensliving Autbority.  The Guam

Dreparment of mwwmmmﬁemdmm
The Ditector of the it of Rabor, o that personss successor, shall iovestigate possible oz

reported vinhations &zwdmmmmwmwmmw
Procurement Officer ﬁxeGeneulS&mnAM at:htym&sm

dm.n_n_i«mmgnc:of muweﬂudwwofm pmahuhzbamda
ion, providing tar sach monetsyy pensities shall be Srited o the sssesament of duily penalties

" §1,000.00) pex day, titi] such time as & violation hes been corzected, as well as the payment of all

Section 5804. Probation and A copimacter who violstes the proviions of this Article, a8
m:dbydchmemw ' 5803 of thiz Article, may be placed on 2 probationary swtus by
&eChdemmmOﬁaToftheGMSmmAgmy , OF ity successor, for a pedod of one (1) year
&mmm%smmmuammmwmmwof
the government of Guam. A gontmctor who has beco placed on probationsry status prrsusnt to this Ardcle,
or who hes bec assessed # moqwiry penalty pursdant o this Axticke, may sppeal soch pemalty or
probaticnsry sts to the Supgtior Court of Guam.

d Dollars. mﬁo.ﬂﬂ)yuday,mdmm&mﬁm Fhovssnd Dollaps

172




- AFFIDAVIT DISCLOSING OWNERSHIP and COMMISSIONS
FORM A for GDOE REP 6182000

CITY OF
Jus
STATE OF 3
A, 1, the undersigned, being first duly swom, depose and say that T am an autharized

Wd&mﬁwwm@aﬂ:

W-Ws“‘dmm

{pleast state name of

oompaniss, partaers, Or o ventorers who

bave held more than 10% of the shares or inferest in the offering business dusing

the 363 days inuncdistely poeceding the subarission date of the propossl are as
‘ Ig"m,}&wan

B.  Fusthey, I say that the persons who have received or are entitled to receive 2 commission,

gratuity of other o0 for procasing ox assisting i obisining business related to the bid
or propasal hwﬁcﬁ@' sifidavit s submitted arc s follown (5 men, please 50 state}:

 Name

Address Compensation

C.  Ifthe ownership of the offeting business should chunge between the time this affidavit is
made and the time an awajd is made of 2 contract is entesed into, thes I promise pezsonally to
update the disclosure required by 5 GCA § 5233 by delivering another afGdavit to the

govenment.

Date

Subscribed 20d swom o e

this day of e B
NOTARY PUBLIC
My commission EXpIrest . . i e

Pasener, if the offerer is 2 partseship;
Officer, if the offeret is 2 carporation.

13




N— i1 USION

! mafwmmmam

CiTY OF }

STATE OF )

[stee mmeof%ﬁémmbew, being first
Duly swomn, demsasandgaysm .

Tm:;anzeofﬁncﬁqﬁ\gmmymmb{swenameafmy}

The proposal for the mnidemdabaveisgenummdmz collusive or a sham.
The offeror has not colfudid, canspired, connived or agreed, directly or indirectly, with any
other offeror or person, to put in'a sham proposal or to refrain from making an offer. The
afferor has not in any manher, dirsctly or indinectly, sought by an agreemant or collusion, or
mmmumamw%mymhhmmmwoﬁawomfmy
other offeror, or o fix any pverhaad, profit or cost element'of sald proposal prics, or of that of
anyoﬂ;eruﬂ«or,ortusequmanyedvaWagamsmeaovemnmtomeoranyoﬁm
offeror, or fo secure any advantage against the government of Guamm or any person interested
in tha propased condract. ﬂstmmtsmmmaavnmdmtrmprwoeaiaremtombest
of the knowledge of the

That | make this statement on behalf of myself as a representetive of the offeror, and on
behalf of the offeror's officers, representatives, agents, subcontractors, and employees.

Signature of:
Chavor, if the offeror iz an indidual
Pumer 1 the ofien i & pastyership
Officer, kmm:nmm

Subscribed and awom to beftnwgme
This day of 2. _ .
NGTARY PUBLIC

%gSWMWWSTEEMEﬁOWWWWENVELOPEGONTAWMTHE

14




CITYOF }
18S.
STATE OF )
[state name of affiant signing
belaw}, being first duly , deposes ang says that

i e of the i ﬁﬂnorhdividud;s{ggate e mdfemr

Aftiantis { state one of the following: the offeror, a
partner of the offeror, an afficer of the offeror] making the foregoing identilied bid or proposal.
TMhebeﬁ«.:‘mih‘imt’aslv'g\:é}:;)n'q?mmrs~ aiffiant, nor any of the offeror’s officer's,
representatives, agents, or employees has or have offered, given or agrsed to
Give, any government of Guam employae or former govemnment employee, any payment, gift,
kickback, gratully or offer of employment in connection with the offeror’s proposal.

Subscribed and swom to beforg me
this day of p-1]

NOTARY PUBLIC
My convnission expl

THIS AFFIDAVIT MUST BE|COMPLETED AND RETURNED IN THE ENVELOPE CONTAINING THE
PROPOSAL,

145
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ther, ‘affiant promises th miuwr'henmhe, mrarrgoiﬁuér

Subscribed and sworn (o before

tracior, or employss of offeror will knowingly i
mmwmvmmmmmms

Signature of:
Offeror, ¥ the ofteror s an individual
Padner, i the offeror is 8 partnership
Officer, if the ufferor is & corporation

me
this day of 20 _ .
NQTARY PUBLIC

My commission expires

THIS AFFIDAVIT MUST BE
PROPOSAL,

WWMWWMWEW#MGW

16




CITY OF
STATE OF

e [stats name of affiant signing
below], being first duly Swprm, deposes and saysthat: -

the name of the offefing firm or individual Is [ state name of offeror company] .. -

Affiant is i [ state one of the foliowing: the offeror, a
3 ammlmmmmmumm
mmmm.mranyofmmu(sumn

mmmmwmgmmemmmmmmeﬁmrspmm

" Signature of:
Offesor, ¥ the offeror i an individual
Partner, i the offeror is 8 partrership
Officer, if the offeror is & corporation

Subscribed and sworn 10 before me

this day of

B

NOTARY PUBLIC
My commission expires

THIS AFFIDAVIT MUST BE} COMPLETED AND RETURMED IN THE ENVELOPE CONTAINING THE

17



REQUEST FOR PROPOSALS

FOR THE

GUAM PUBLIC SCHOOL SYSTEM

Eng;neering and Other Related Services for the
Purposes of Assessing GPSS Facllities

GPSS RFP 018-2009

Request for Proposal

Deadline for Submission;

Place:

Guam Public School System

Office of Supply Management, Suite B-220
Manuel F. Leon Guerrero Building

312 Aspinall Street, Hagatna, Guam 96932




. RFP TIMETABLE :
Hl. SCOPE OF WORK . 2
i
IV. RFP SUBMITTAL REQUIRENENTS 3
V. EVALUATION AND SELECTION 9
Vi, AWARD ' A" 10
T R *
Vill. SPECIAL GENERAL PROVISIONS 1

ATTACHMENT: MAJOR SHAREHOLER DISCLOSURE AFFIDAVIT FORM wvoermivmmmesaresons 17

ATTACHMENT: FORMOF NON-COLLUSION AFFIDAVIT FORM..

ATTACHMENT: OFFEROR QUESTIONMAIRE FORM.

18
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i M. SCOPE OF WORK

Task #1: Structural Wy
Proposals are reqmg fm expedenczdwm&xa!s and organizations to perform, as
needed structural enginering services at GPSS facilities. G%Sdmmmmwth

mm«wmmﬁmmwm expeﬁenceand
professionat expertise i structural engineering and assessiment 10 establish, implement
it SeiSbeIstructinal o

practical..

3. ng»'!‘emingingerhg Mmmmﬂngm:ms related to improved repairs and
replacements of ndividus! sculptural parts and sections for the structure. Coordinate
theengﬁmeﬁnggﬁmmmunmsﬁewmwmmmﬁmcmmm

AoproTﬁate conservation and repair tedwnques.
Deliverables
1. Results of cy/structural apalysis. ...
1. Economic of repairs, conservation tedwiques, or replacement options.
3. Plans, and Estimates {(PSEES) Waﬂwymmte@m

dxscuzlﬁnesatdqunphmm 60%, 90%, and Final, Each phase revision will address
w;mmmmmmm

4. Techrical specifications, construction contract documents, and cost estimvates for the
dwpmesandtasksl!sted&we

S
Task#2: Electrical Engmyeemg Services {Defined)

The Froposer will | the required professional services from its own firm and/or
technical specialists from other firms as sub.consultants. The areas of expertise requested
mddaeanﬂdpatednamdwrk(dectmalmgmeeﬁag)fwmmactmdude but are
not necessarily limited fto, the task descriptions provided below. This & an engineering
discipline currently regidated by the Guam Professional Engineers Architects and Land
Surveyors Board. Propogers are required to be currently licensed with a Certificate of
mmwmwmmmammmmmcmmm




.- Provide reviews 4f electrical designs for compliance with the Uniform Bm{dmg {ode,
the National Elecirical Code, and other applicable cades,
2. Sayimsmayasqmmdahmmamemwmamiﬁa studies,

GPSS'smnm ﬂ\epreviomphasedcmm
= Y wmtdoamu,mdmaﬁmfwﬁ:e

Scneyomﬁmd, Pmpqersarem&dtobemnﬂ ﬁmmedm;(:erﬁﬁ:ateaf
Authority to practice’ engineering from the Guam PEALS Board,

Caumamgxrrmtpmrlminuwmmcﬁmmwe

« Insufficient air mo&ugatasecﬁmwsecﬁomofthekﬁkﬂngs,

s  Ewcessive tion forming on the surfaces of the chilled water piping causing
water damage on the bullding's interior finishes

+ instances of mold growth from prolonged production and circulation of cool moist air
udﬂﬁndwbxxﬂding

Gmkmaquﬂiﬁ;dkaﬁmmmmtappemma
system. Al aspedd afﬂ;esystem mem‘-mlmnwmﬂwmmaﬁuu,
1 i and reviewed with a report documenting Findings forthcoming within forty-
mmemwwaIaﬁmnmbepmey&amm
ve background in HVAC system design. if the findings indicate
jon of the HVAC system, corrective acticns shall be supgested,

Projectpiam,smpm-aw;ngsandoanmkaeavaﬁabiefwreview General information
andascopeafwvicsi}cme Mamnotﬁﬂitedm'

1. mmmmmmmmmmmmmmm
nmjects.'mese{semcmmmdude but are not necessarily fimited to new
installations andZor repair of HVAC (heating, ventilating and air conditioning) systems;
analysis of HVAL: cantrol systems, industrial ventilation and exhaust systems; ang
existing plumbing systems.




Z.HPrmdemedmiea!engkmﬁfusaﬁcesfuﬂEdeQmofmwmdmmﬁnedWAc

systems for offices and classrooms located throughout GPSS facilities. Provide analyses
of heating, ventﬂghmmdmumglwds

1. Provide mechamml engineering analysiz for the design of chilled water piping systems
mmmwmxm

4.vaiéemed$mpt engineering for the design of fire protection systems for
classrooms, ofﬁcTs , Ubraries and computer rooms.

LR Pmﬁdemmlym?fmmmmﬂmmmddemammm

6. Pmmmgimwmmdmmmum Provide review
of mechanical for compliance with the Uniform Building Code, the Uniform
Plumbing Code, @eikﬁformﬁ&danical(ode the Uniform Fire Code, and other
applicabhfmmym

Potential De%werab(es 3

1. Mechanical analyses results, inciuding input models and final analysis printouts.
2. Pre-design layouts and documents for any/all of the mechanical engineering
disciptines. | :

i

3. Plans, Specificatipns and Estimates {PS&Es) for all necessary mechanival engineering

dscblmatdesmp!nses!ﬁ,&ﬂ% 90%, and Final. Each phase revision will address
on the previous phase documents,

4, Tedﬁcalspaclﬂ%aﬁm construction contract documents, and cost estimates for the
tasksusteda:avq.

5. Mwmnmwmmmmwmmmﬁadomm
firms, i

Task #4: Facility ln%‘rastwcture Upgrades (Undefined)
1

Specific work under this task will be performed on a work order basis consisting of individually
negoﬁatedmrkatders.;achwocxorderwiuptmeaspedﬁcscope.bmandsdnmhof
the services required. Ini some cases, the exact disciplines required and the amount of work
for each discipline has been determined. The Proposer should be capable of adding,
deleting or substituting disciplines/expeértise as necessary to meet the needs of specific work
orders, as the need for services will evolve and change over time. The Proposer will be
expected to respond: toshort notice requests-for technical services to resolve work order
requests, The Proposer be capable of performing urgent work order requirements
while working on several orders simultaneoisly. The work orders in this task are general

in nature afd will require the proposer to he currently licensed by the PEALS
Board in the respective engineering field to adequately qualify for this task.

TheScopeofWorkirtlucies. but is not Emited to:

1. cmwm:m'genm/mmhuswemmwwuﬁesmwmmmdﬁc ,

program requil and statements of work. Design services considered will be
predominantly atian, additions, alterations, remadeling, and minor construction,
repafr, and ma type projects. Various types of Architectural / Engineering

(AIE;seMcessqd\assitemesugmon surveying, drafting and CADD services,
inspectim plamlng. studies, and reports may be required as related to project

AL o 18113 1851



2. Preiiminary H mvesﬁgatfve seMoes, env:ronmenta& stuties, environmental impa:t

. statements, ﬁe&i surveys, investigative and concept services;
3. ssessmem,revi?w engineering and design, certification of fire protection systerns;
4, Preparation of decuments; production of construction documents, project

books, drawings, ﬁcaﬂnm,demgnamlysesandcmesﬂmtasferthpmof
hidding and ns/specifications will include, but not be limited to;
asbestos Immn& gemral corstruction, demolition, electrical, HVAC,
vmceldazasystems plumbing, mechanical, finishes, stc.

5. Cost estimates, |economic studies, reports on various mechamical and electrical
k Py systems, roof systems, Ulitity systerms and environmentat and safety

went during a construction project [COA in Construction
7. Maintenance ure creation, guidance, direction, administration, and execution
8 AMtyMsmncelQuaiityCmtrd {QAIQC) plan for use in reviewing design

deliverables for contract and when conducting review of designs prepared by
MAtaﬂﬁTM this QA/QC plan will include review of work for compliance

with the f
« Uniform: Code
* Review Mmmamwmmmmwwmf«m
above fask. )
o ADA] ments
. Umomﬁre{:ade

Theoffemfselectedmpméuctﬂ'dsworkshaabeexpeaedtowwkdose{ymﬂ\,mdmdef
the direction of, the Chief Plant Facilities Officer Mr. Sonny Perez,PE

!
Task#5: Profect M and Contract Administration (Undefined)

The Froposer will provide the services described below as applied to public and/or private
educational institutiondl facitities projects. The Proposer will organize, manage and
coordinate the disciplings required to accomplish the project, and be capable of working on
muitiple work orders at the same time. The Proposer will be expected to coordinate its work
with efforts perfi by Guam Public Schoot Systern staff and other comsuitants or
contractors. The - Pr er: will provide project e and contrart administration
services tu facititate effich ommeadxmm “This task is classified under
“Other Professional > and is comsidered administrative and management in nature. it
isnatnecessaryforme to have a2 current engineering license ar COA for this task,
GPSS reserves the right{to award only engineering related work orders within this task to
qualified engineering companies when necessary.

Pro}ectManagementsew%immaymm, but are not necessarily limited to!

1. Progress

2. Scheduting.

3. Project teem t and coordination.

4. Neeting organization, facilization and documentation,

Potential Detiverables {
Project Progress reports.




Task #67 trmhmenrmon of a Facifities Manasermnt Frogram {Defined}

mmw&wmmMumWan&dﬁmth
Prograrn and System. {F&?S} to better standardize the facitities | : :

mﬁmammmﬁw%fm.mwi&mmbﬁmam
._mm;zwm;ufmwmmmmm sched 1

assignment, . doQ
mmmnce .-perf

mrknrdasfereath m-m—;mmmmxmemMBefamm i‘edby
themnmmm*swedﬁcmmzsismndam :

3 :
myindwe wmﬁmmdm,fuﬂkymw

+ Conduct mgateachsdml.wwnfyammufexkthgfmhﬁes verify
existing  conditions - and  identify reaﬁy observable maintenance and capital

. Reviewfacility'_ pkmandmmsdwdﬁm
vailable data with facility. personnel for existing conditions, previous
construction, andimaintenance for past 510 years,
»  Coliect avaflable dorummentation on existing facilities from GPSS archives.
« Prepare mpmt potential maintenance, needed upgrades, and recommendations for
. conceptual level! program-driven besdlding and site improvements incliding photo

Th%staskisclassmed “Other Professional Services™. it is not pecessary for the proposer
ﬁmw@hthﬁtﬂaﬁmmmmmm

: elated] work orders, in this task, 2o quelified engineering companies when
niecessary and determine tobealmethescnpeafﬁusmk.

Task #7: Energy M?\agem Programs {Defined)

Maka&rewquexmmwmm«mwwﬁm,as
needed and directed, management services at GPSS. GPSS desires to contract with an
individual or organiza that pmsesses the necessary knowledge, experience and
wvfesdamlemﬂsgmmmmmmemmmmtwmmanmy
/ managernent pr Tiés energy management process shall be described in detail
mdthewannawmaq:thatwﬁIbewm GPSS will utilize these energy management
mmwwmmwmwmmtmwmsﬁs'
operating and maintenance budget, through lower energy consumption.

A ———————t eyt 2 3
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This task is classified under “Other Professional Services™. it is not necessary for the proposer
to have.a.current engingaring license or (OA for this tack. GPSS reserves the right to award
only engineering related work orders, in this task, to qualified enginearing companies when
necessary.




i V. RFPSUBMITTAL REQUIREMENTS

Please prepare andi submit your proposal in accordance with the following

1. Technical and Pri Praposals

il

iif,
~- and applicable a Certificate of Authorization (COA) and a recent Letter

v,

s:dAed‘_BS”x'i ”pages Remmanddesimq:ahfkadmswdbeimmded

comp&eted Standard Forms (SF) 330

and experience of the comumt team that will be

project ortheKeyTemMembers include detailed experience with
funded projects, its administration, and management.’ Federal
the Department of the nterior, US Department of
Agricuitre,usnepartmentofEnefgy and the US Departmert of
scatiop. Also include former and current experience with projects
funded the 2009 American Recovery and Reinvestivent Act. Please
involving Replacement of Key Team Members will not be
without prior consultation with and approval of GPSS.

: For each Key Team Member, provide at least three
{names and current phone numbers) from recent work
{previouy three years) similar to this project. include a brief description
of eacoﬁproje:t associated with the reference, and the role of the
respective team member.

Licensesy Copy of a current Guam Business License and where

ofGood?:andfngﬂuntheGmmPEALSBoard

-Additional - Relevant - Information:  -Provide additional  relevant
infarma nnthatwbeheipfuiinmeseiecﬂm process (nof o exceed

b. To gain addmo?al submittal points, the technical proposals should contain the

following:
i. Project Understanding. This section should clearly conwey the

if,

il

conwttaq’t understands of the nature of the work, including coordination
with and lapprovals from UOG or GPSS.

Approach ond Monagement Plan: This section should provide the
firm's/tepm’s proposed approach and management plan for providing
the serviges. An organization chart must also be included.

Project Schedule: This section will outling a project’s schedule using
Gantt Charts or 2 Work Breakdown Structure.




. Priced Proposals: A Price Proposal shall be submitted in a ‘sesled envelope that
is separate from the Technicat Proposal, The Price Proposal should indicate the
feesmattherpmerpmpos&stodwge for the work. Fees should be on an
hourly basis far;each discipline offered.

2. Transmittal Letter; mwmummmmawmmmmm
firm’s/team’s interest and commitment to the proposed project. The letter shall state
that the proposals be valid for 2 90-day period and should include the name, title,
address and mumber of the individual to whom correspondence and other
contaces shawld el directed during the consultars selection process.  The person
authorized by the 8 mmmnepﬁmamma%h%sh@ﬂmﬂwcwmr

Addrenthecoverlettetasfotm
Dr. Nerissa Bre ~Schafer, Ph.D,

3. Submittal of Proposals: One original and five (5) copies of your Technical Proposal
are due at the GPS5 Procurement Office no later than the time and date specified
in Section 6, bei W, Enveiopes or packages cantaming the proposals should be

§ V. EVALUATION AND SELECTION

The Guam Public Schoot!System will assemble a selection committee to determine whether
ﬂw?mpmmmdemdwbersmmrespmmebamdonﬁmrmm
Technical Proposal. As sixch, Proposers should be very careful to comply with all sections of
the Techinical Proposal completely supply all requested iInformation and materials. The
selection commitiee can|waive minor irregularities as to form, but not as to substance. Only

responsible and Pmpasemwﬂ{beevammdbymeselemmwmueemme
Technical Proposals and responses to Oral interviews, if requested, and will be
ranked by the selection ¢ based on the following 100 point criteria basis:

1. wﬁaﬁmmqmﬁcapeﬂemeofKemiMem {25 pts}

2. Project understanging and approach. 30 pts)

3. Experienice with similar types of projects. {15 pis)

4, Saﬁsfaczimofprqvbmdien& (10 pts)

S, Sdmwmpmymmwﬂedpeml {10 p1s),

6. Clarity of RFP Submittat {10 ps)

GPSS anticipates making single or muldple awards to qualified proposers depending
on criteria ranking and ?:apabﬁity to perform the project in a timely manner.
if you have any questmlns regarding this RFP, please contact:

Mr. Roque Alcantra | or Mr. Sonny P. Perez, PE
Supply Management Ad:mmstrator Chief Plant and Facilities Officer
Phone:, Fax: Phone: 735-2372, Fax: 734-6476




gafeelmmmwmbeamsﬁwymedmmw
!Jffemr{ will hegin with the next highest ranked OHeror and 50 on
Fo(wng successful nqgotiaﬁms, contracts will be approved and awanded. Ncmm to
Pmceedwiﬂmenhe

A:!ﬁnahstsmybe mpartfmpatemmgoﬁaamsandmsd:mitsuchpﬂce technical
or other revisions of proposals as may result from negotiations. Accordingly, each initial
proposal shoutd be onthenmtfmmﬂemfmamdmcaim

VI, GENERAL TERMS AND CONDITIONS
1.u~mmmms far?roposal(&ﬁ?)saﬁcitaﬁonisissuedsubjectmaﬁme

provisions of the- n Procurement ; ‘{Ptbl_i_cuw‘lédz&)and the GPSS Procurement
- Regulations {coples ‘gre avaitable for iny i at Procurement Office, GPSS). The RFP

reqidres all wﬂ; jnvolved in the’ preparation negotiation, performance, o

ad:ﬁrmﬁonofcmfnctstommgmdm

mummmwmﬂmammc_msﬁmmmdawa:twwmym

2, ﬂ(ﬂANAﬂONTOOﬁFE&ORS Noora{ ﬂcninregardtoﬂmemanhgo! pa;tof
this RFP will be ‘made, "and no oral instructions ‘will be given, befomtheawdcfﬁxe
contract. Disaepanc?s omissions, ordmﬂxsastomemamngofmespedﬁcamnmnuld
be - communicated $h “to’ the “named.contact ndividust of the. requesting
agencyldepamnent{orimemretahm Questions about any part of this RFP should be
cmmicatedmwﬁﬁngto(s?ss Procurement Office forirmmhﬁm?mpmmslmn
act promptly and -sufficient -time for a written reply to reach them before the
submission of thelr proposat. interpretation, ¥ required, shall be made in the form of an
amendment to the RFP which will be forwarded to alt offerors and its receipt by the
oﬁemrnmtbeadm?whdged.

3. REJECHON., GPSSshi_i'n have the prerogative to reject any praposals in whole or in part if

a determination is mgde that such rejection is in GPSS’ interest,

4. TAXES. Offerors are ¢awutioned that they are subject to all relevant Guam taxes. Specific
informﬂmo.lr_: mavbeobtaimdﬁomﬂteﬁrectorofﬁ\e%muemmd
Revenue and Ta

5. cmAmmmmurmmmmwmmmmmmmm
any person to solicit or secure any resultant contract upon agreement for a commission,
percentage.brokeraQe or contingent fee, Breach of this warranty shall give GPSS the
ﬁg!:tmheminatethgoﬁeror or in its discretion, to deduct from the contract price or
consideration any amount of such commission, percentage, brokerage, or contingent fees.
Tmsmmntymaunptapplymmmmmpaya&ebyoﬁemsuwmmwsa{es
secured or made through bona fide established commencial or selling agencies maintained
by the offeror for the'| purpose of securing business,

6. EQUAL EMPLOYIAENT OPPORTUNITY, GPSS & an equal apportunty employer arxi
pmﬂdwﬂlnﬁmagmwmwmme@svﬂzom includes wot
discriminating against any employee or applicant for emplayment because of race, creed,
cdmwmﬁo@o&ip%ﬁmmummmmwmmtwmm




- are-employed. mmmwmmmwmgemmmmmmmm
to their race, creed, <color or pational origin,

7. ASSWEET Asagnment will not be accepted withowt prior written appmwni from GPSS.

8. mwmwcmmmmﬁmmmmmemmm
examine and copy any records, data; or papers relevant to any agreement entered into by
and between GPSS and any successiul offetor for a period of three (3} years from the date
o(thaﬁnatpayment swhagreememormauact

"'mmmfmmwammwmﬁmmacmm

System, : mgﬁmmmwimmmmm
tma«mmwmymmmmmmm

16, SCOPE OF WORK MODIFICATIONS, “The Guam Public Schaot System of Guam reserves the
rnﬁMrmemsmMmmﬁmmmedinwofm
wmakaﬁmmﬁrmgoﬁamw&hwofmeﬁmslmw&aﬁsmm

'mmm%mmmmmewsmm

2. mmmmmmmmommdammmmofm,
prapasalsﬁlatmlmrnadeseamnrpwmmryda:ambeomﬁm&

Vill, SPECIAL GENERAL FROVISIONS
1. REQUBTSFO%PRO?QSM.S Theeffemrisquredtoreadeachandeverypageofwe

mmwunmwmmmammsmwemm

Requestfor”
: X ®in, In no case will faiture to inspect

cﬂlédfdiinﬁmm,w:mﬂmﬁadanymﬁmba rejected by the Guam Public
SdaoolSystem asbei?g incomplete.

. Unless otherwise specified, it is the declared and acknowledged
dmmalemdmtforﬁzeaﬁwmm

Pmposalsmyhewiﬂ;drawnonwﬁttenmmmceived
from offeror{s)pﬂerhnﬂwtimeﬁxedforapeﬁng. Hegligence on the part of the
offmwinmepaﬁg?npmﬂcmfmmugﬂfaﬁmmﬂ:&amtdtﬂemm
it has been opened

4, QPENING OF PRO) Pmpesa!sstnﬂmtbeopenedpnﬂrdy,mbemedmthe
presence of two or procurement officials. Proposals and modifications shall be
time-stamped -upen and held in a secure place untif the established due date.
After the date shed for receipt of proposals, a Register of Proposals shall be
prepared which shall finclude for ali proposals the name of each proposer, the number of
rodification received, if any, and a description sufficient to identify the supply, service,
or construction item offered. The Register of Proposals shall be opened to public




- -inspection unly-after awand-of the contract.” Proposals and micdifications shall be shown
aﬂywmdmpemmrsgamgmmammmhm

5. QUALIFICA ,_Tl}e'GuamP:btkSMSysnmr rﬁponderustopfesent

mmmmmmmmmeﬁmm“mymm

. NON-COLLUSION AFFIDAVIT, Each firm submitting proposals for any portion of the work
cmedby&nwnppmgdm%ﬂ:a&exewteanafﬁdammmefwmpmdwﬁh
therposal, mﬂ;qeﬁeaﬂatﬁwyhmmmweﬂmthwwwrmﬁm,ﬁmor

mﬁmwmm Suchaiﬁdavkshaubeat;g;@d o the

) mﬁmmtkms”m:mwwwmm
evaimm “The & ‘PubﬂchmdSymmﬂueﬂngseiectormjmmyand
i “proposats ‘submifted, to walve any minor information or irregularity -in proposals
receiveinisthembcyofmeGumPubldemSysmmtomrﬂmlsmoﬂeﬁ
d&ywﬂmﬁzedandﬁmedmconductmsmmﬁmm

A DISCLOSUREZOFMORSHAREHMERS kamndmonufpmpoaer any partnership, sole
pmmpmwmmwmmmmsmmt&mwmu
submit an affidavit executed under oath that list the name and addeess of any person who
m«mmmqnmm(su)dmwmmwmmma

partnership, sole propri of ‘corparation at any time during the twelve {12} mouth
peﬁodimdmely?tecedmgmnissmofamosﬂ The affidavit shall contain the
. number L) percenmgenfaﬂmd%mmduﬂngm.twdve_(iz)

m : ¥ iﬂ RVt el
awdslﬂllalsaco mtheamomtsofanymdxcommm,granﬁtyoroﬂ\er
affida Mbeopmandavaﬂab\empubﬁcimpecﬁmmdmpymg
: d {See Attachment of

! OF PROPOSERS, GPSS reserves the right in securing
fwmﬂne?wposer' tion necessary to determine whether or not they are
resporsible, and to ine thelr responsibility in accordance with the “Standard for
mmﬁondﬂfmmnﬁﬁedmm“mofuncmmmm

it AR e 188



mmwwmmﬂyd{wmefmmmﬁve
to any induiry. mmmwmmmwm:fmmﬁmmm
ameﬂdsthesobci or makes compliance with the original proposed due date

. GPSS also reserves the right to conduct -pre-selection
mdformmdpresentaﬂmsbypmpasers GPSS g mmgement

with materials, supplies, or eqilipment completely assembled, and

lealswiubemuddereden!yfmnwdxpmpmers
-GPSS, mmmdmmw.m.w,
er satisfactory service,

_ Fms.imreﬁzmbiefeeofszsm(umwﬁlhedam‘
. Al payments shall be by cash, certified check or money order
mdshailbenmde ﬁ)eGmPubﬁchmlSysbem.
16. mmmnmpwmmubemummmdmmmm«s
nmaeamlﬂaquestfdr?mmsﬁﬂmw

17FOMOFPROPOSA§. Alt Proposals must be submitted in writing. it should include a
m«wmmmmm:mammwm
performed or is being performed. At a minfmum, # the proposer is an individual, the
mmmamemmﬁmemma. if the proposer is a firm, the

u@udearemofﬂseﬁrm‘spmﬁpat(s) The proposal shall aiso

rentior historical engagement or relationships with any public or private

y create & conflict of interest with GPSS, the Govermnment of

Guam or any of its

18, MODIFICATION/ALTE ATION, After the racam‘m opening of pmposau and s option,
GPSS may ‘conaduct | with responsible proposers who have submitted proposals
reasonably ‘corsidered to be setected for the award with the purpose of darification to

assure fudl and responsiveness to the solicitation requirement, Proposers
shall be accorded fai andeqmtmmaentwithmspectmmyapporwﬁtyformon
mdmvisionto-pr and such revisions shall be permitted after submission and prior

to award for the | af obtaining best and final offers. However, please bear in mind
tmtpwposak be submitted inftislly an your most favorable terms. In conducting
discussions there be no disclosure of any information derived from proposals
submitted by proposers.

15. BODIFICATION OR WITHDRAWAL OF PROPOSALS, Proposals may be modified or
withdrawn at anydmg prior to the conclusion of daswssm




quaﬁﬁuﬁms mwwm,

} mmhweremcaved}demmdmbethebeﬁwiﬁedm
pmvidetherm_._ sewtm

proposer, 2 mmmmrmmmmmmmﬂe
athvise such proposer. of the termination of negotiations which shall be
o} otice within three days. Upon fallure to negotiate a contrack with
> GPSS will-enter into negotiations with the next most quatified
agmfammmwﬂihetermmdaspmldedmm\s
Mthmmtqmliﬁedmnpnser

24, uonczor-‘mm GPS5 will notify all proposers the status of the RPF and intend to
award. .. wnt‘benmpoeofawardwdlbcpubiicmfommm and made a part of the
contract fite. i

25, FAIL!JRETO“EGOTMTECOMMTHPROPOSERSHMY SELECTER AS BEST
QUALIFIED. Should be Unable to negotiate a contfact with any of the proposers
ini&al!yselecﬁedas, best qualified proposers, offers may be selected based on original,

mmeumazwrmmmﬁmmmmm

negaﬁaﬁons may ntime in acmrdance with pmcedw'es and . process herein

26, rmmsa'r CONTRACTOR: Contractor shall operateitsbmnessasmindependent
.contractor and shalt discharge all of its duties as such. No act performed or
representation made, lwhather oral or written by Contractor with respect to third parties
shatl be binding or GRSS.

27. INDEMNITY: Contractor agrees to indemnify and hold harmless GPSS and its officers and
employees from any claim, damage, tabitity, irdury, expense or loss, including defense
casts and attormey's fes, arising out of Contractor's duties under this agreement resulting
from Contractor's ne%igeme,savemde»cept those caused by the negligence on the part
of GPSS. !

,
%




'mmcrm'mwmlﬂsm “The Contractor and subcontractors of all
_ mdmam:maefn&ewmtypesmm&suhm if

aj Praper:y msuranqe Property or Baiiders Aﬂ Risk insurance providing coverage far
all risks of direct al loss or damage, including food, earthquake, and
windstorm, t0 ravimaterials, work in progress, components, and completed

the job site and at temporary storage and prefabrication

'dmwmatends canponems warkmwaoess andcompteted
. Hany; shalt 'be approved by the Dwner. The policy shatl
beendomdteindu&eﬂwﬁmerasmaddiﬁmaimmdasﬂsrespecﬁve
fnteresnma 'appaaratmetimeoﬂoss

bodﬁyinjwvaﬂd y damage, contractual Liabilit

coverage. 1
tsumgmofcwm Mlinﬂtsofﬁabﬁitymﬁbenotiess
000 combined single Ximitiof Hability per accident and 52,000
al:apgregate. Deductibles if any, shall be approved by the Owner, mGuam
PublicSchoo(System its Directors, Officers, agenis, and employees shall be
namedasaddi '_ insureds as respects any clalms arising out of the Profect.

3] Autmwme Liabi!gty' Commercial. Auto Liabihty insurance for all owned and non-
ownedvehidesusqdin connection with the contract/agreement/project in an
amount not less than 51,000,000 combined single Limit of Hability. Deductibles if
any, shall be appraved by the Owner. The Guam Public School System, its
Directors, Officers) agents, and employees shall be named as additional insureds
as respects any da%ms arising out of the Project.

d} WorkersC ation: Statutory Workers' Co:wxsatlonandﬁmployers
Liability insurance, ‘
€} Transportation t If necessary, Transporta tition insurance providing “All

Risk™ coverage, induding War Risk, for loss or damage to huilding materials and
_oompmemsfram point of shipment to the job site,

Cameiiatim. All: goiixpes shall contain an endorsernent requiring insurers to pmvide
the Owner with sixty {60} days prior written notice of cancellation, non-renewal, or
reduction of coverage Pr timits.

Certificates: Contractor shall provide evidence of the required insurance on standard
Acoord forms or equivﬁlent.

29.EMPLOYMENT RESTRICTION: ¥ a contract for services is awarded to the bidder or
offerer, then the service provider must warrant that no person in {ts employment
who has been convicted of a sex offense under the provisions of Chapter 25 of
Title 9 of the Guam Code Annotated or of an offense defined in Article 2 of
Chapter 28 of Title 9 of the Guam Code Annotated, or who has been convicted in




pmvider fails to take corrective steps within twenty-fwr hours of mttce from the
- Guam:Public’ Syswm ‘then the Guam Public School System in its sole
discretion- mymsgendtempomrﬁyanycmﬁractformmmm
acﬁenhas been




. -Year Firm Established:
‘ principal and alternate contacts with GPSS?

NOTE:  Please altach professional resumes of the proposed principal and
Wg,l_ggrgq? contact person{s), including all relevant professionat

designations and the requirements for obtaining each one.




SEC. III [PART 2, SEC.A]:

UNIVERSITY OF GUAM
(VOG) |




UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
OFFICE OF THE PRESIDENT
UGG Station, Mangilao, Guam 96823
Telephone: (671) 735-2880 = Faw {(671) 734-2286

October 8, 2009

The Honorable Felix P. Camacho
Governor of Guam

Ricardo J. Bordallo Governor's Complex
Adelup, Guam 96910

RE: Federal Stimulus Package — ARRA Projects for the University of Guam

~Dear Governor Camacho:;

In reference to your Chief of Staff's memorandum dated February 19, 2009 and subsequent
updates from USDOE, please find enclosed the University of Guam’s (UOG) current list of
ARRA projects and initiative for your consideration. On behalf our students and stakeholders,
thank you for the opportunity to apply; if approved, these funds will have a tremendous
positive impact on our capacity affecting student learning, facilities, and infrastructure.

Our projects, totaling $17M, cover three main areas that meet the ARRA intents:

1. Strengthening the technology infrastructure (Assurance #5). Estimated cost =
$2,146,536. This project entails completing multiple priorities of the University’s Information
Technology (IT) Master Plan initiatives which will expand the speed and range of IT
‘connectivity within the campus. This project will add at least ten years to the backbone of the
campus IT infrastructure life-cycle and improve student and academic program database
information management. This includes modernizing and expanding the capacity of the core
switch infrastructure, campus fiber optic backbone, and wireless network infrastructure and
services; strengthening the power support structure with upgraded surge protection systems;
implementing a user-friendly web-based portal to retrieve database information; and
implementing data base applications to manage student retention issues and institutional
performance in enrollment, finances and operations, teaching/learning, and strategic planning
domains. UOG is in the final stages of installing a new back-up generator with an auto
transfer switch as part of the IT master plan to provide a 24/7 service capability. UOG is also
seeking funding for upgrading programs for the Colleague database system. Strengthening
our technology infrastructure in these areas will also provide greater opportunities toward
improving our longitudinal data system, distance education, financial management system,
and student/faculty assessment processes and capacities.

2. Modernizing, renovating, and repairing student classrooms and lab/technology
facilities, dorms, and selected ADA compliance structures for student access to
classrooms and labs (Assurance #4). Estimated cost = $12,902,720. This series of
projects targets student classroom and lab infrastructure across the 110-acre University

A U5, Land Grant institution accredited by the Western Association of Schools & Colleges
The University of Guam is an Equal Opportunity Employer and Provider,



campus and ranges from large, one to three story academic buildings with multiple
classrooms, to modified faculty houses which have been converted to classrooms and labs
(Dean Circle area). Structures range in age from 10 to over 40 years old. Modernization,
renovation, and repairs include structural repair and painting, window and door weatherizing
or replacement, roof repair and coating, plumbing infrastructure upgrades, air conditioning
and fume hood upgrades/replacements, lighting and fab workspace area upgrades, selected
fire suppression and security system replacement, ADA compliance repairs and upgrades,
asbestos removal, lab equipment upgrades/replacements, and stimulus administration and
implementation costs impacting 17 major academic and research buildings, three dorms, and
three student learning resource services units on campus. Addressing these areas improves
the student leaming environment in accessibility, safety, energy efficiency, comfort,
classroom/lab capacity, and academic productivity.

3. Job creation for faculty, academic support, and institutional support (ARRA
Purpose #1). Estimated cost = $1,950,744. This initiative targets 31 positions needed to
build personnel capacity in two main areas: (1) Academic and Student Services, and (2)
Academic and Institutional Support. These positions address UOG's greatest immediate
needs with the highest return on investment to manage the enrollment growths, support
workforce development, and effectively handle the additional support requirements.

In the next several years, Guam will experience an unprecedented sustained population
growth of at least 26% (178,287 to 224,447) from the military build-up which will accelerate
and exacerbate the demand for a substantially larger professional workforce. Developing
these workplace professionals will require funding for building faculty and infrastructure
capacity at UOG now as it takes students four to six years to complete their academic
programs. The timing of ARRA funding aligns well with our efforts to help build our capacity
for the benefit of our graduates and ultimately our island.

We appreciate the opportunity to present these projects and initiative. If there are any
questions or concerns, please feel free to contact us. Sonny Perez, our Chief Plant &
Facilities Officer will be my primary point of contact and program manager to implement these
projects. He can be reached at 735-2372/5 or by e-mail at sonnypz@uguam.uog.edu.

incerely,
Dr. Robert A. Underwood,

President

2 Encls
1. Timelines for ARRA Projects
2. List of ARRA Projects/Initiative and Cost Estimates
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Project Name:

Estimated Cost: $2,146,536 for FY2010/2011

Project Description:

Modernize information system, web and data base applications to enhance student and academic

service. Modernize IT infrastructures. Replace and modernize IT support infrastructures.

UOGITRC Computer Center Building and University Campus Facilities: Funds are requested through
ARRA to upgrade and modernize the ITRC infrastructure for Computer Center Building and University

Campus Facilities as follows (1-3):

1.

Modernize Information System, Web and Data base Applications to enhance

Student and Academic Service

PORTAL Implementation Enhancing Service Integration and Work Group Collaboration
($335,000 estimated)

To enable an effective global e-Learning environment

and Strategic Academic Enterprise IT Service.

REPORTING SOLUTION Implementation

(5196,500 estimated) :

Providing timely Knowledge-based Information and operating analytic reports
to enhance Students and Academic Service.

Student Retention Service with Web Gradebook Implementation
(§76,600 estimated)
Helping Students Succeed

WORKFLOW (WfMS) Implementation to Enhance Work Flow Process
(588,400 estimated)
With Human Resources Application Helping Academic Personnel Hiring

Modernize IT Infrastructure

Replace Legacy Ethernet/Fast Ethernet to Gigabit Ethernet
{5135,741 estimated)
Core Switching Infrastructure to enhance Academic Network

Migrate Fiber Optic Campus Backbone Multi-mode to
{5122,400 estimated)

Single-mode and Upgrade Wiring to Address Current
Distance & Speed Limitations

Extend Fiber Optic Cémpus Backbone to Improve
(5189,900 estimated)
Academic Network Access on Campus

Modernization of Legacy Wireless Network Infrastructure
{5332,995 estimated)
Service for enhancing Academic Access

UOGITRC

University of Guam ITRC Infrastructure Upgrades and Modernization Project



3. Replace and Modernize IT Supporting Infrastructures

Modernize IT Supporting Infrastructures with Smart Building Features
(5669,900 estimated)

Capable of 24/7 Operation with Energy Conservation and Eco-friendly
environment.

Including Subcomponent: Install New Country Domain Servers

due to obsolescence and paradigm shift in student services.

1. Acquire Surge Suppression-Power Conditioning Equipment with Network Integrating
Monitoring

2. Acquire UPS System with Network Integrating Monitoring

3. Tech Product and Admin.Training. for (2.)

4. Acquire Network Access Control {(NAC) system for integrating with Monitoring system
- installation / configuration of eguipment.

- Tech training for NAC and implementation & Integration

5. Acquire & Upgrade Surge Suppression Equipment & UPS Systems w/Monitoring Software for
the remote connection sites

6. Evaluation / Assessment of primary rooms at each remote bldg.
7. Installation / configuration of equipment

8. Modernization of an IT lab (energy-efficient workstations and net devices) to enable 24/7 e-
{earning and DE when needed.

9. Acquire and install an Automated Momtormg Control system capable of integrating to
Network Control system

10. Install a new Domain Name Service

InNF

UOGITRC



Project Name; The College of Liberal Arts and Social Sciences
Renovation, Modernization and Structural Refurbishment Of
Instructional buildings, studios, classrooms and laboratories

Estimated Cost: $$1,764,268 for FY2010/2011
General Project Description:

The College of Liberal Arts and Social Sciences (CLASS) is the largest instructional College at
the UOG. CLASS offer three (3) MA programs and one (1) MS program; 13 B.A. major programs,
and 15 minor programs; and one graduate certificate, and one undergraduate certificate.
CLASS offers the bulk of the required General Education courses that all students must enroll
in.

The College is housed in four (4) relatively large buildings and various smaller “houses” at
Dean Circte. The bulk of the courses offered in the College are taught in these buildings and
in the houses too. The four buildings are: English and Communication (EC); Humanities and
Social Sciences (HSS); Lecture Hall (LH), and Fine Arts (FA). The first three were constructed
between 1994-96; while the FA building was built in 1967 and is one of the oldest structures
on campus, sorely in need of structural refurbishment and modernization.

Funds are requested through ARRA to repair, renovate, modernize and provide structural

refurbishment for the classroom, studio, and laboratory learning environments in the
College as follows:

The English and Communication Building (EC) a two story structure (estimate at $406,525):

Structural Repairs & Associated Finish Works (514,500)

The building walls housing the laboratories, classrooms and studios show evidence of structural
compromise, cracks and spalling in the concrete, and decay. Many structural repairs and
refurbishments are required to bring the EC building up to modern standards. »

Weatherizing existing doors & windows not being replaced ($21,500)

Weatherizing and insulation reapplication will reduce wind and rain intrusion into the building envetope.
Work to include resealing windows and doors. It will also reduce energy costs by minimizing cold air
from escaping. ~

Replace Exterior Doors ($48,000)

All exposed exterior doors are wood type and have deteriorated since their installation in 1994.
Replacing the building doors will improve building security and reduce energy costs as the new doors
will keep cold air from escaping the room.

Repair Roof Cracks & Apply Elastomeric Roof Coating ($32,000)
The existing flat, reinforced concrete roof has several cracks and is teaking into student classrooms.

Butler Roof Repairs ($68,125)
The roof butler system needs repair due to rusting. It is exposing the interior facility to water damage
through water leaks.

Renovate 4ea. Restrooms ($32,400)

Facility restroom upgrades are needed. Upgrades will consist of interior and exterior plumbing works
and the replacement of lavatory fixtures, stalls, counters and mirrors.

UOGCLASS Page 1 of 4



- Lab / Classroom Interior Renovations / Modernization to Include IT Upgrades ($49,000)
The IT upgrade is needed to improve instruction in the classroom by offering internet access in the
classroom, studio, lecture hall, and laboratory. The IT upgrades include installing additional access
connectivity points and replacing the existing Cat5E cabling network to Category 6E wiring.

Repair & Modernize Air Conditioning & Air Distribution Systems ($141,000)

Existing air distribution system has not been replaced since its installation in 1994. The ducting has
several holes and the air handling units are inefficient and contain obsolete, very difficult to procure
replacement components.

The Humanities and Social Sciences (HSS) Building a three story structure (estimate at
$508,950):

Structural Repairs & Associated Finish Works ($25,600)

The building walls housing the laboratories, classrooms and studios show evidence of structural
compromise, cracks and spalling in the concrete, and decay. Many structural repairs and
refurbishments are required to bring the EC building up to modern standards.

Weatherizing existing doors & windows not being replaced ($35,000)

Weatherizing and insulation reapplication will reduce wind and rain intrusion into the building envelope.
Wark to include reseating windows and doors. It will also reduce energy costs by minimizing cold air
from escaping.

Replace Exterior Doors ($47,850)

All exposed exterior doors are wood type and have deteriorated since their installation in 1994.
Replacing the building doors will improve building security and reduce energy costs as the new doors
will keep cold air from escaping the room.

Repair Roof Cracks & Apply Elastomeric Roof Coating ($32,000)
The existing flat, reinforced concrete roof has several cracks and is leaking into student classrooms.

Butier Roof Repairs {$64,500)
The roof butler system needs repair due to rusting. It is exposing the interior facility to water damage

through water leaks.

Renovate 6ea. Restrooms ($54,000)
Facility restroom upgrades are needed. Upgrades will consist of interior and exterior plumbing works
and the replacement of lavatory fixtures, stalls, counters and mirrors.

Lab / Classroom Interior Renovations / Modernization to Include IT Upgrades (540,000)
The IT upgrade is needed to improve instruction in the classroom by offering internet access in the
classroom, studio, lecture hall, and laboratory. The IT upgrades include installing additional access
connectivity points and replacing the existing Cat5E cabling network to Category 6E wiring.

Repair & Modernize Air Conditioning & Air Distribution Systems ($210,000)

Existing air distribution system has not been replaced since its installation in 1994. The ducting has
several holes and the air handling units are inefficient and contain obsolete, very difficult to procure
reptacement components.
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The Lecture Hall (LH) Building a one story structure (estimate at $83,825.00)
This is the main lecture hall on campus for classroom instruction and for large community
learning experiences at public lectures, public forums and conference panels.

Replace Exterior Doors (519,500)
The existing glass doors are original equipment installed in 1994. The door metal frames have

deteriorated preventing it from fully closing and locking causing a security concern.

Upgrade IT Network Cabling and Associated Finish Works ($10,000)
Install additional computer cabling and cabling outlets using surface mounted flat conduits. Wall
repairs and painting to follow after cabling systems are installed.

Butler Roof Repairs ($46,325)
The roof butler system needs repair due to rusting. It is exposing the interior facility to water damage

through water leaks.

Renovate 2ea. Restrooms ($8,000)
Facility restroom upgrades are needed. Upgrades will consist of interior and exterior plumbing works
and the replacement of lavatory fixtures, stalls, counters and mirrors.

The Fine Arts Building a two story structure {estimate at $744,968.00)

The Fine Arts Building has a main auditorium which serves all courses in theatre, large lecture
courses as demand warrants, and as an auxiliary space to the newer lecture hall. It also
houses two music classrooms, 6 small studios for applied music courses on the first floor, and
3 large art studios for drawing, painting and sculptural/ceramic instruction on the second
floor. Due to the 40 year age of the building, and lack of funds available for a new structure,
this building has high needs of repair, refurbishment, and renovation.

Weatherizing existing doors and windows ($6,000); Replacing Doors (529,578); Replacing Windows
($138,750)

Almost all of the instructional spaces were originally constructed with louvered windows, which have
since been covered over in plywood and Plexiglas. These windows leak profusely during storms, letting
in water that damages student projects and instructional teaching supplies. Many of the doors to
classrooms also need replacing. Estimates for replacing these items are around $148,100.

Replace A/C Systems (5$75,930)

There are several “temporary” and room-specific air-conditioning units that are in dire need of
replacing, at an estimated cost of $75,000. These units suppty air-conditioning to the theatre, art and
music classrooms. :

Structural Repairs and Associated Finish ($120,000); Repair Roof Cracks & Apply Elastomeric Roof
. Coating ($37,669)

As is typical of most of the structures on campus, the roof coatings need replacing and structural
repairs need to be undertaken on the walls that have weathered nearly 45 vyears of
typhoons. Estimates for these repairs (including repainting) are approximately $220,000.

Restroom Plumbing Upgrades interior ($8,000); Plumbing Upgrades Exterior Infrastructure
(512,000)

Five of the six (all public) restrooms need to be completely renovated to be ADA and OSHA
compliant. Funds have been allocated for the cosmetic renovations, but additional funding will be
necessary. This includes nearly $20,000 in plumbing upgrades.
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Staircase Repairs ($10,260); Construct ADA Compliant Elevator ($200,000)

Access to the second floor classrooms is found in two exterior concrete stairwells and one exterior
disability-access elevator. Approximately $10,000 worth of repair needs to be done to the stairwedlls,
and the elevator needs to be completely replaced at a cost of $200,000.

Modernize and Renovate Art and Music Classrooms ($100,000); Asbestos Removal and Associated
Finish Works ($6,781)

The Fine Arts building does not have any high-tech classrooms, nor does it have internet access in the
classrooms. The primary instruction rooms for Music and Art have not seen any appreciable renovations
in 25 years. To bring these 4 rooms up to date in terms of instructional effectiveness while providing a
better technology infrastructure will cost approximately $100,000. Renovations to include asbestos tile
abatement work at an estimated cost of $6,781.00

Dean Circle House 9 (Photography classroom and Lab) (estimate at $20,000)

The Photography and print shop classrooms and Laboratories are located in House9. Both of
these structures have dual purposes. This space is used for instruction in photography and
print making.

Structural Repairs and Associated Finish Works ($12,000); Repair Roof Cracks and Apply
Elastomeric Coating ($8,000)

Estimates are 512,000 to make the needed structure renovations. This building is also in need of $8000
of roof coating replacement to protect the valuable computer and print making equipment in the
instructional area.

CLASS Proposal
Humanities and Social Science: 508,950.00
English Communication: 406,525.00
Le;:ture Hall: 83,825.00
Fine Arts: 744,968.00
Dean’s Circle House #9: 20,000.00

$1,764,268.00
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Project Name: College of Natural and Applied Sciences —~ Modernize, Renovate, Repair and
Strengthen technology infrastructure at the University of Guam

Estimated Costs: $2,963,188 for FY 2010/2011

AGRICULTURE AND LIFE SCIENCES BUILDING @ $1,373,622.00

Project Description:

1.

Structural repairs and associated finish works ($125,000 estimated). Numerous and widening
cracks in load-bearing building walls and columns are apparent; considerable spalling of concrete
has created a hazard for personnel, students and visitors. Some spalling have given way exposing
internal re-enforced rebars or evident thereof due to corrosion. Additional finish projects needed
to complete and preserve the work performed.

Repair/replace windows ($100,000 estimated) The current condition of the window frames and
sills are in a state of repair and/or replacement. The window frames are fabricated of metal on
each of the first floor offices and classrooms. All of the frames are exposing surface rust and in
some windows, the rust has penetrated through exposing a hollow cylinder.

Replace doors ($75,000 estimated) First floor has no internal hallways, but instead uses
walkways (open) and partially on Second floor which has either a single door or double door
access. Each door based on specifications were of solid-core wood and in bad condition,
especially doors exposed to constant inclement weather have deteriorated to the condition of being
unsafe and hazardous. Above these doors are the metal frames/transoms that are also in poor
conditions. Several doors are non-functional and permanently barricaded; all of them are primary
access to the Electrical panels, Mechanical equipment, Elevator panels and offices.

Repair ADA compliant hand rails (830,000 estimated) The present condition of the hand rails
are exposing rust, anchors for the railings have corroded to the extent of losing its integrity of
stability and usefulness. The ailing railing at the external walkways for the physically challenged
are constantly exposed to inclement weather and continues to rust to the point of it being a safety
hazard.

Repair roof access hateh ($2,000 estimated) The access roof hatch, the latch and bracket have
deteriorated beyond repair. Access the roof top is a challenge and a safety hazard as the hatch
itself weights over 60 tbs. This roof hatch is in dire need of replacement,

Repair roof cracks and apply elastomeric roof coating (5150,000 estimated) The flat,
reinforced concrete roof has cracks, and some of them are leaking. The weather-proof coating was

re-applied in 1997. Portions of it are molded, dark color that increases heat absorption and

ultimately energy consumption for air-conditioning of ASL building. Coating will be completely

UOG Stmmn Mangiho, Guam 96923
Telephoue: 6715 7352001 Fax: (671} 7346842
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10.

11

.

12.

13.

stripped, and all identified cracks will be repaired with epoxy injections. The roof will be recoated
with high quality highly reflective roof-coating that is proven to significantly reduce heat load
within the building and result in energy savings.

Repair roof top fume hood electrical system ($100,000 estimated) Eighteen fume hoods
situated in teaching/research lab in ALS building exhaust fumes at the roof top. Fume hood fans
are being powered by electric motors that are connected to power boxes. Because of the ocean
proximity electrical power boxes, conduits, transformers, outlets etc. became severely corroded

and over years were gradually failing. Presently all eighteen power connections are not operational,
all fume hoods do not function, and frozen (corroded) motors and fans which is beyond repair. The
entire electrical installation has to be replaced with non corrosive one and rewired into the

assigned laboratory to ensure wires are not stripped or worn,

Repair roof top fume hood motors, fans and housings (380,000 estimated) Exterior
components of eighteen fume hoods situated in ALS building became severely corroded and over
years became none operational. Visual inspection indicates that electrical motors and most of the
fume hood fans are completely corroded. In some cases metal housing holding motors and fans
disintegrated into little rusty particles. All eighteen motors, fans and housings must be replaced
with non corrosive components.

Electrical upgrades - additional tie-ins te back generator ($50,000 estimated) The electrical
power boxes, conduits, transformers, outlets etc, are facking power connections to the back-up
generator to provide a sustainable operation. The electrical upgrades and installation has to be
replaced with non corrosive wires and rewired into the assigned laboratory/offices to ensure

adequate power is being supplied.

Renovate restrooms ($20,000 estimated) The condition of the male/female restrooms urinals,
commode and sinks/countertops require renovations. Most of the restrooms facilities are
accommodating but some require extensive renovation especially at high use area, the classrooms
and first floor restrooms.

Repair drinking water fountains (33,000 estimated) Water fountains located on the first floor
and classrooms have been inoperative for several years and has been removed due to it being a
hazard. The water fountains are not contained indoors but constantly exposed to inclement
weather.

Lock and keying system repairs ($10,000 estimated) The lack of key contro! of the classrooms
and equipment storage areas have proven to be a challenge. With the lack of keys and a key
control system, the room will remain difficult to manage and are subject to vandalism, theft or
destruction.

IT networking system modernization (850,000 estimated) The current communication systems
in the ALS building is over 14 years old and has not been updated since. Wireless access has yet
to realize in the ALS bldg. supported by the institution’s computer center. For years, the faculty,
instructors and staff have tolerated the downtime and constant repairs of the connectivity systems.
The ultimate solution of reducing the constant service and minor repairs is to upgrade the old
connectivity system to the modern and technologic hardware and software supporting both PC’s
and MAC users. The infrastructures for the computer hubs and servers require upgrading to the
fiber-optic system increasing its capabilities and accessibility to World Wide Webs, virtual

UOG Staton, Mangtlo, Guane 96928
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15.

16,

17.

18.

19.

communications and conferencing, on-line teaching and keeping up to today’s technology either
through a Land Area Network (LAN) or 2 Wireless system.

Expanded Food & Nutrition Education Program (EFNEP) kitchenette renovation (575,000
estimated) The (EFNEP) is health and nutritional program demonstrating healthy living and
nutritional values. The program teaching facility is the kitchenette

demonstrating and understanding the food ingredients; measurement and content. Cooking, food
safety and management are key components to the delivery of the EFNEP programs.

Modernize lab chairs, tables and equipment for wet lab and sewing lab ($50,000 estimated)
The teaching laboratory and sewing labs have not been modernized since 1990 using the originat
laboratory tables, chairs and equipment. For nearly 20 years, the teaching facuity has been seeking
support to upgrade their teaching facility and equipment to broaden their research methods and
teaching instructions. The lack of modernized laboratory equipment and facility restricts the
learning capabilities that could be achieved if the required equipment and facility was provided.
Instructors and students are using outdated equipment to meet their academic requirement making
it difficult for them to adapt to newer equipment that are in the market.

Back-up generator connectivity to all of ALS facility (50,000 estimated) Connection to the
back-up generator will protect and prevent the damages to sensitive scientific equipment, preserve
chemicals and reduce damages to computer system by reducing humidity. By connecting the
electrical power boxes, conduits, transformers, outlets etc. to the back-up generator will sustain our
academic, research and extension programs and projects.

Instructional equipment ($120,000 estimated) All research labs in CNAS serve also as
instructional labs for students. Courses (both undergraduate and graduate) in biological fields
frequently require advanced equipment. Modern microscopes, tissue culture hoods, autoclaves,
centrifuges etc are standard in the current teaching environments. Instructional labs in CNAS have
been under-invested and remain poorly equipped.

Student desk and equipment ($104,622 estimated) The present student desk chairs and
equipment are excess property from grade school level furniture that have since been outdated for
years. Constant and mediocre repairs have been with the desk-tops that are replaced by cutout ply-
boards. Chairs that are beyond repair are replaced with similar desk chairs or chairs that are
salvageable. Equipments for learning is a crucial tools used to enhanced academic learning and
measurements. With outdated equipment, the deliveries of instructional and hands-on activities
are challenging and reducing student concentration.

Repair and modernize air conditioning & air distribution system ($179,000 estimated) The
building’s current central Air Condition system is the original A/C system when the building was
completed in 1995. Since then, patch up repairs has been ongoeing for several vears and will
continue to undergo service until a replacement of an efficient and energy savings A/C system is

LIOG Statios, Mangtlao, Guam 96923
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installed. The central A/C system is a critical component of this college as it serves to provide a
reasonable and reliable system. But a fluctuating air system balance in the building is placing
sensitive and valuable equipment at risk of contamination or destruction. Cleaning of the duct
system is also critically needed to removed dust building or other build-up which can cause health
problems to occupants of this building.

SCIENCES BUILDING @ $1,438,329.00

Project Descriptions:

Structural repairs and associated finish works ($145,000 estimated). Numerous and widening
cracks in load-bearing building walls and columns are apparent; considerable spalling of concrete
(especially from the underside of walkways/hallways) has created a hazard for personnel, students
and visitors. Some spalling have given way exposing internal re-enforced rebars or evident thereof
due to corrosion. Other projects are required to complete and protect the repairs.

Repair/replace and weatherized windows ($60,000 estimated) Building window are in
unacceptable and deteriorating conditions. Water leaks are severe whenever rains. Metal corrosion
damaged working parts of windows making impossible and unsafe to open and close most of
them. It is possible that some of them will be unable to withstand typhoon-force winds and in case
of damage the entire content of labs will be at high risk of damage. The window seals are dry
rotted loosening its adhesiveness and further weakening the mounts of the window frames. Every
window requires resealing.

Replace 2 ea. Dbl. doors Entrance ($30,000 estimated) The double doors entrance is the
primary access into the Science Building requiring complete replacement. The double doors
locking device is damaged, and constantly under service to allow for easy access. Complete door
replacement will comply with OSHA and Bldg. Codes regulations. :

Repair roof cracks & apply elastomeric roof coatings (854,658 estimated) The flat, reinforced
concrete roof has cracks, and some of them are leaking. Large portions are molded, dark color that
increases heat absorption and ultimately consuming more energy from air-conditioning. Coating
will be completely stripped, and all identified cracks will be repaired with epoxy injections. The
roof will be recoated with high quality highly reflective roof-coating that is proven o significantly
reduce heat load within the building and result in energy savings.

Stair repairs (331,200 estimated) The emergency exit stairwells is deemed unsafe and
structurally unsound for use as noted by the Campus Safety Officer. The emergency stairwell is
the only escape route out of the second and third floor if the primary access is obstructed by fire.
The emergency stairwell is a mandatory access to the science bldg. and needs extensive repairs to
comply with OSHA and building codes.

Repair/replace ADA compliant hand rail systems ($5,000 estimated) The present condition of
the hand rails are exposing rust, anchors for the railings have corroded to the extent of losing its
integrity of stability and usefulness. The railing at the external walkways for the physically
challenged are constantly exposed to inclement.

LOG Sanon, Manglao, Guam 969323
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Repair/replace drinking water fountains (35,000 estimated) Water fountains located on the
first floor and classrooms have been inoperative for several years and has been removed due to it
being a hazard.

Repair lock and keying systems ($15,000 estimated) The lack of key control of the classrooms
and equipment storage areas have proven to be a challenge. With the lack of keys and a key
control system, the room will remain difficult to manage and are subject to vandalism, theft or
destruction.

Modernize IT networking infrastructure ($85,000 estimated) The current IT systems does not
support the demands from the students and classrooms. Wireless access is limited and poor with
minimal support provided by the institution’s computer center. For years, the faculty, instructors
and staff have tolerated the downtime and constant repairs of the connectivity systems. The
ultimate solution is to modern the technologic hardware and software supporting both PC’s and
MAC users. The infrastructures for the computer hubs and servers require upgrading to the fiber-
optic system increasing its capabilities and accessibility to World Wide Webs, virtual
communications and conferencing, on-line teaching and keeping up to today’s technology either
through a Land Area Network (LAN) or a Wireless system.

Asbestos removal and associated finish works ($108,000 estimated) The removal of existing
Asbestos will be of high priority ensuring the building is free of any harmful or hazardous
materials. The building’s tiles and walls are of asbestos materials that are highly toxic and
hazardous to humans if exposed or if airborne. Removal and proper disposal of the existing
asbestos is urgently required to protect the students and employees.

Electrical device upgrades - main service panel (875,000 estimated) Upgrade of all electrical
power boxes, conduits, transformers, outlets etc. and wires that are severely corroded will be
replaced. To prevent fire or electrical shock, the entire electrical installation has to be replaced
with non corrosive one and rewired into the assigned laboratory/office to ensure proper voltage is
provided.

Fume hood repair/replace infrastructure (350,000 estimated) Exterior components of fume
hoods are severely corroded and over years became none operational. Visual inspection indicates
that electrical motors and most of the fume hood fans are completely corroded. In some cases
metal housing holding motors and fans disintegrated into little rusty particles,

Renovate & modernize lab & classroom counter tops and furniture ($169,471 estimated)
The laboratories counter-tops and furniture have been in used for over 4 decades. The counter-
tops are extensively worn by the frequent spills and use of chemicals/agents during lab classes.
The lab furniture are outdated with over half of the furniture not functioning properly and overly
used.

Lab equipment replacement ($210,000 estimated) To modernize teaching and research facilities

LIOG Station, \1‘111@111(; Cruam 96923
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16.

17.
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for biology, chemistry, anatomy and physiology with its laboratory equipment and related items is
a crucial component to the delivery of accurate laboratory study, assessment and observations.
Microscopes, vials, tubes, etc. are constantly used in the fabs that have exceeded its efficiency and

life span.

Plumbing upgrades interior — Lab only, sink, faucets & associated plumbing (520,000
estimated) The existing plumbing is the age of the building requiring immediate upgrade and
replacement of pipelines for proper drainage and flow.

Replace main water gate valve & section gate valves ($25,000 estimated) The main water gate
valve and section gate valves are corroded making it difficult to control during water breaks or
overflow in the building. Replacement and pressure control devices is immediately required to
prevent damage to the building and property.

Repair & modernize air-conditioning & air distribution systems ($275,000 estimated) The
building’s current central Air Condition system is no longer energy efficient and stresses it’s a/c
systems. Constant service and repairs has been ongoing for several years and will continue to
undergo service until a replacement of an efficient and energy savings A/C system is installed.
The central A/C system is a critical component of this college as it serves to provide a comfortable
learning environment in the classrooms and offices. Cleaning of the duct system is also critically
needed to removed dust building or other build-up which can cause health problems to occupants
of this building.

Planetarium room air-condition equipment upgrades (875,000 estimated) The building’s
current central Air Condition system is no longer energy efficient and stresses it’s a/c systems.
Constant service and repairs has been ongoing for several years and will continue to undergo
service until a replacement of an efficient and energy savings A/C system is installed. To provide
a comfortable learning environment in the classrooms, an energy saving a/c unit is needed to
include the cleaning of the duct system to remove dust or other build-up which can cause health

problems to occupants of this building

Sciences Building (Chemical Storage Facility) @ $51,557.00

Project descriptions:

Replace 2 ea. Split air-conditioning system (310,000 estimated) The primary air-condition
system fo control the chemical storage facility is damage and beyond repair. Without proper room
temperature, the chemical storage facility is a safety hazard with the possibility of highly
deteriorated solution resulting to being highly explosive. Immediate replacement of the A/C is
necessary to comply with OSHA and Chemical Hygiene Plans.

- Repair fume exhaust system (35,000 estimated) Replace the aged, rusted and malfunction fume

hood that supports the chemical storage facility.

Repair/modernize interior electrical system ~ lighting, receptacles, switches and conduits
(87,557 estimated) To modernize the electrical system to prevent any fire or electrical destruction
to the chemical storage facility. Furthermore, the chemical storage facility is within a close
proximity of the walkways.
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4. Modernize chemical sforage shelving and containment system (520,000 estimated)
Replacement of depilated and deteriorated storage shelves and containment system is a compliant
requirement by OSHA and the Chemical Hygiene Plan.

5. Renovate/modernize interior wall coating to meet building codes (59,000 estimated) To
comply with OSHA and Chemical Hygiene Plan, modernization of the chemical storage facility
with proper coating and related materials is imperative,

Annex Building B (CNAS) @ $99,680.00

1. Weatherizing existing doors & windows not being replaced (54,000 estimated) Weatherizing
doors and windows will ensure building efficiency and energy savings.

2. Replace windows ($13,680 estimated) replacing damage or deteriorated windows will ensure
building efficiency and energy savings and prevention of thief or injuries to occupants.-

3. Butler roof repairs (835,000 estimated) Repairs to the rusted butler tins will prevent water
leakage into faculty offices or classrooms and prevent any damages to the Information
Technology classrooms. :

4. Replace air-conditioning system — Split units (522,000 estimated) replacing the non-efficient
A/C with newer and economical efficiency will reap energy saving and temperature control
learning environments.

5. Modernize lab/classrooms ($25,000 estimated) Modernizing the IT classrooms with computers
and equipment will ensure the effective delivery of academic instructions and uses of current
technology.
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Project Name: University of Guam Computer Center (UOGCC) Structural Refurbishment,
Renovation, & Modernization

Estimated Cost: $566,500 for FY2010/2011

Project Description:

The UOGCC occupies one half of the Micronesian Area Research Center Computer Center
Complex Building and is the hub for the entire University IT network system: Funding is
requested to repair, renovate, and modernize the portion of the complex the Computer Center

resides in.

UOGCC Main Building: Funds are requested through ARRA to repair, renovate, and modernize
the UOGCC main-building facility as follows (1-6):

1.

Lad

UOGCC

Structural Repairs ($20,000 estimated). Numerous and widening cracks in load-bearing
building walls and columns are apparent and need repair. The project will include repairs
to both surface and through cracks utilizing methods and specification as called out in
plans produced by structural engineer.

Weatherizing existing windows (35,000 estimated) The Computer Center windows are
twenty years old and most have air or water leaks. In some cases the concrete around the
windows and need resurfacing. All windows need new sealant to eliminate leaks from
rain or humid air which can threaten interior finishes. Repairs will include re-sealing of
all windows and associated finishing works to complete this project.

Replace main and service entrance doors ($8,750 estimated) The main and service
entrance doors are twenty years old and are in a state of disrepair. The project will require
replacing the doors and installation of ADA compliant, electronically controlled door
openers.

Roof repair and recoating (847,500 estimated). The flat, reinforced concrete roof has
several cracks that leak. Repairs will include stripping the roof of the old coating,
repairing the cracks, as specified by a structural engineer, and re-coating the roof with a
durable energy efficient Multi-Thane Elastomeric water proofing system.

Replace and modernize (Data-Air) Air Conditioning Systems ($105,000) The
Computer Center Server Room is kept cool and clean by two (Data-Air) Air
Conditioning Systems. These two units are twenty years old and have reached the end
of their usable service life. The project will include replacing these units with modern
high efficiency units.

Replace and modernize fire suppression and alarm systems ($380,250 estimated).

The existing facility fire suppression system currently uses an outdated and hazardous
carbon dioxide-type system. Current fire codes warrant replacing the entire system with
inert gas based type systems such as Argon and Inergen that will not endanger human
lives when released.




Project Name: University of Guam Telecommunication and Distance Education
Operation’s (UVOGTADEOQ) Repair, Renovation, & Modernization
Projects

Estimated Cost: $96,700 for FY2010/2011

Project Description: ‘

For the past 25 years, the UOG TADEO office has been the Micronesia Hub for the Pan-Pacific
Education and Communication Experiments by Satellite (PEACESAT) Network. PEACESAT
is a public service telecommunications program that supports distance education learning,
training, technology transfer, support for the region’s veterans and other public service missions
throughout the Pacific Basin.

UOGTADEO Dean Circle House # 6: Funds are requested through ARRA to repair, renovate,
and modernize the UOGTADEO main-building facility as follows (1-3):

1. Weatherizing existing windows and doors ($1,000 estimated) The TODAEO windows
and doors are over thirty years old and most have air or water leaks. In some cases the
concrete around the windows need resurfacing. All windows need new sealant to
eliminate leaks from rain or humid air which can threaten interior finishes. In addition, all
weather-stripping and thresh-holds, for the doors, need to be replaced. Repairs will
include re-sealing of all windows and doors to include all associated finishing works to
complete this project.

2. Roof repair and recoating ($8,000 estimated). The flat, reinforced concrete roof has

~several cracks that leak. Repairs will include stripping the roof of the old coating,

repairing the cracks, as specified by a structural engineer, and re-coating the roof with a
durable energy efficient Multi-Thane Elastomeric water proofing system.

3. Enclose existing roof structure and convert space to be used for Distance Education
Learning Lab (DELL) ($87,700 estimated). Currently, there is no available space
within the main building that can accommodate the addition of a lab for DELL. The
project will include enclosing an existing, structurally sound, roof/concrete slab
extension, located at the rear of the main building. The additional usable floor space,
that will be gained in support of DELL, is approximately 300 sq. ft. Specific items to
be included are; the construction of a ADA compliant unisex restroom inside the
enclosure, insulated drop ceiling system, energy efficient lighting system, electrical
and IT networking per code, high efficiency air conditioning system, vinyl tile
flooring, associated finish works and permitting as required. In addition, TADEO is
requesting to furnish the new lab with at least four computer desks, chairs, desk-top
computer systems and shelving.

UCGTADEO 1




Project Name: University of Guam Dormitory Renovation, Refurbishment, and
Modernization

Estimated Cost:  $1,349,491.00

Project Description:

Built in the early 1970s, Dorm I was built for student residence. At that time, the number of
students seeking dormitory rooms was low which allowed UOG to relocate the staff and
department heads of programs under the College of Agriculture and Life Sciences (CALS) into
Dorm 1.on a temporary basis. However, the temporary relocation of CALS into Dorm I lasted
over 20 years as the construction of the Agriculture and Life Sciences building did not
commence until 1994 and completed by 1996. The increasing demand for student housing has
necessitated re-claiming the first floor spaces of both wings of the facility and adjoining
reception entrances. ROTC, which occupies the second floor of both wings, will continue to
utilize that space and TRIO, which occupies both wings of the first floor, will be relocated to
other available space on campus. After the relocation process has been completed, the first floor
space will be restored back to its original intended use for student housing. This relocation,
repair, renovation and modernization project will make available the additional student housing
space so desperately needed.

Built in 1991, both Dorm II and Dorm III buildings are 20 years old and have weathered several
typhoons, numerous earth quakes and continuous usage by its tenants all of which have taken a
toll on the facilities infrastructure,

Funding is requested to relocate the tenants from the first floors of both wings of Dorm I to a
new location on campus after which, the first floors of both wings of the facility will be restored
to its originally intended use by repairing, renovating and modernizing the facility. In addition,
funding is requested to repair, renovate and modernize Dorm II and Dorm I11.

Dorm I : Funds are requested through ARRA to relocate the current tenants located on the first
floor of both wings of the facility, restore the facility back to its originally designed usage as a
student housing facility by repairing , renovating and modernizing it as follows (1 — 8):

1. Relocation ($5,000 Estimated). Before the repairs, renovations and modernization
projects can commence to convert the first floors of this facility back to its original
intended use as student housing, it will require relocating the current tenants, TRIO, to
other locations on campus. The plan will require the hiring of a moving company to
package and transport furniture, office equipment and materials. Also included as part of
the relocation costs will be transferring cost associated with telephone disconnects and
reconnects.
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2. Structural Repairs and Associated Finish Works ($30,000 Estimated). Numerous and

UOGDORM L 11, 1

widening structural cracks located above and around windows, doors and overhangs
create an opening that allows water to penetrate into the wall and eventually reach the
structural steel rebar. This process corrodes the rebar, causing it to expand, which
weakens the structural strength of the building in these areas. The University will employ
standard methods for the repair of these cracks and will include Epoxy Injection and
other methods as called out in specifications developed by a structural engineer. After the
cracks are repaired, the surface area will be coated with finishing materials to protect the
repaired area. ‘

Roof Repairs and Re-coating ($37,000 Estimated). The flat, reinforced concrete roof has
several cracks that leak. Repairs will include stripping the roof of the old coating,
repairing the cracks, as specified by a structural engineer, and re-coating the roof with a
durable energy efficient Multi-Thane Elastomeric water proofing system.

. Weatherizing, Repairing and Modernizing Doors and Windows ($60,000 Estimated).

All of the window/door systems, separating the balconies from the interior of the
resident’s rooms were designed and installed when Air Conditioning (A/C) was rarely
used in these areas. The typical design for windows included aluminum louvered slat type
enclosures and the doors were non insulated wooden hollow core type. The project will
include replacing all louvered windows with fix pained glass or were ventilation is
required, sliding windows, replacing the non-insulated hollow core doors with more
durable insulated doors, sealing all frameworks, replacing all door thresholds and
associated finish works.

Renovate and make ADA compliant, Restroom/Shower facility ($60,000 Estimated).
Dorm I has two restroom/shower facilities which will service the first floor student
housing area. Both facilities require major renovation work to bring them up to ADA
compliance and will include modifications to plumbing, walls, counters, partitions,
fixtures and associated finish works. .

Repair and make ADA compliant Main entrance and exit doors ($24,000 Estimated) The
current doors are not ADA compliant and are in a state of disrepair. This project will
include the repair and modifications necessary to bring the doors to acceptable operating
condition and meet ADA compliance requirements.

[



7.

Repair and Modernize Air Conditioning Systems ($144,000 Estimated). The building
currently uses a combination of window and mini-split systems. All of the systems are
quite old and inefficient. The project will include standardizing the systems to modern,
high efficiency “DC inverter systems.

Convert offices and classrooms to student housing ($323,224 Estimated) Currently the
first floor rooms of both wings of Dorm I have been reconfigured to accommodate office
and classroom needs of TRIO programs under the College of Natural and Applied
Sciences. TRIO will be relocated, as part of this project, and the rooms reconfigured back
to their originally intended use for student housing. The repair renovation and
modernization project will include; asbestos remediation of all partition walls,
reconstruction of new walls, reconstruction of dropped ceiling systems, reconfiguring and
modernization of electrical, IT systems, renovating flooring systems, repair and upgrades
to all mechanical systems, all related renovation finish works and re-furnishing rooms

for use as student housing.

Dorm 11: Funds are requested through ARRA to repair, renovate and modernize Dorm I facility
as follows (1 — 5):

9.

10.

Structural Repairs ($35,000 Estimated). Numerous and widening structural cracks located
above and around windows, doors and overhangs create an opening that allows water to
penetrate into the wall and eventually reach the structural steel rebar. This process
corrodes the rebar, causing it to expand, which weakens the structural strength of the
building in these areas. The University will employ standard methods for the repair of
these cracks and will include Epoxy Injection and other methods as called out in
specifications developed by a structural engineer. After the cracks are repaired, the
surface area will be coated with finishing materials to protect the repaired area.

Weatherizing, Repairing and Modernizing Doors and Windows ($70,000 Estimated).

All of the window/door systems, separating the balconies from the interior of the
resident’s rooms were designed and installed when Air Conditioning (A/C) was rarely
used in these areas. The typical design for windows included aluminum louvered slat type
enclosures and the doors were non insulated wooden hollow core type. The project will
include replacing all louvered windows with fix pained glass or were ventilation is
required, sliding windows, replacing the non-insulated hollow core doors with more
durable insulated doors, sealing all frameworks, replacing all door thresholds and
associated finish works. '
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11.

12.

13.

1.

Roof Repairs and Re-coating ($36,916 Estimated). The flat, reinforced concrete roof has
several cracks that leak. Repairs will include stripping the roof of the old coating,

repairing the cracks, as specified by a structural engineer, and re-coating the roof with a

durable energy efficient Multi-Thane Elastomeric water proofing system.

Renovate and make ADA compliant, Restroom/Shower facility ($100,000 Estimated).
The Dorm has four restroom/shower facilities which will require major renovation work
to bring them up to ADA compliance and will include modifications to plumbing, walls,
counters, partitions and associated finishes and fixtures.

Repair & Modemize Air Conditioning Systems ($124,800 Estimated). The building
currently uses a combination of window and mini-split systems. All of the systems are
quite old and inefficient. The project will include standardizing the systems to modern,
high efficiency “DC inverter systems.

Dorm IH: Funds are requested through ARRA to repair, renovate and modernize Dorm 111
facility as follows (1 — 5):

Structural Repairs ($44,560 Estimated). Numerous and widening structural cracks located
above and around windows, doors and overhangs create an opening that allows water to
penetrate into the wall and eventually reach the structural steel rebar. This process
corrodes the rebar, causing it to expand, which weakens the structural strength of the
building in these areas. The University will employ standard method for the repair of
these cracks and will include Epoxy Injection and other methods as called out in
specifications developed by a structural engineer. After the cracks are repaired, the
surface area will be coated with finishing materials to protect the repaired area.

Weatherizing, Windows and Doors ($20,000 Estimated).

The project will include replacing all louvered windows with fix pained glass or sliding
windows were ventilation is required, replacing the non-insulated hollow core doors with
more durable insulated doors, sealing all frameworks, replacing all door thresholds and
associated finish works.

Roof Repairs and Re-coating ($31,663 Estimated). The flat, reinforced concrete roof has
several cracks that leak. Repairs will include stripping the roof of the old coating,
repairing the cracks, as specified by a structural engineer, and re-coating the roof with a
durable energy efficient Multi-Thane Elastomeric water proofing system.
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4. Renovate and make ADA compliant, Restroom/Shower facility ($40,000 Estimated).
The Dorm has four restroom/shower facilities which will require major renovation work
to bring them up to ADA compliance and will include modifications to plumbing, walls,
counters, partitions and associated finishes and fixtures.

5. Repair & Modernize Air Conditioning Systems ($163,328 Estimated). The building
currently uses a combination of older inefficient window, mini- split and re-circulating
water A/C systems which have reached the end of their useful life. The project will
include standardizing the systems to modern, high efficiency “DC inverter systems.
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Project Name: University of Guam English Language Institute (ELI)
Building Air Conditioning System Upgrade

Estimated Cost: $15,000.00 estimated for FY 2010/2011

Project Description:

The ELI Building houses the English Language Institute whose mission is to
promote multicuitural and multinational understanding by facilitating exemplary
English instruction and support services to speakers of other languages.

UOGELI Building: Funds are requested through ARRA to replace and
modernize the buildings Air Conditioning system as follows (1)

1. Replace A/C systems (spit units) ($15,000 estimated). Two A/C units
servicing classrooms are very low efficiency units that are at the end of
their usable service life. The project will include replacing the old inefficient
AJC systems with modern, high efficiency “DC inverter’ A/C systems.



Project Names: 'University of Guam School of Nursing Health Science Building
Structural Refurbishment, Renovation, & Modernization Project and
Expansion of Information Technology Infrastructure & Services Project

Estimated Cost:  $1,147,683 for FY 2010/2011
Project Description:

Built in the 1970s, the Health Science Building is a two story concrete building, and a home to the School of
- ‘Nursing and Health Sciences. The nursing program started as an associate degree program that produced nurses
eligible to become registered nurses. Then the need for bachelor’s degree prepared nurses who could assume
-leadership, management and teaching roles in the community health agencies was recognized not only on
Guam, but in the other Micronesian islands of Palau, Federated States of Micronesia (island jurisdictions of
Chuuk, Pohnpei, Yap and Kosrae), and Marshall Islands. The program was changed to a generic four-year
bachelor’s degree in nursing program and retained the second-step track (RN/GN to BSN) for diploma and
associate degree nurses. Through the implementation of its mission to serve the region, UOG became the
education center for nurses in the Micronesian island jurisdictions who want to pursue their bachelor’s degree.
The UOG BSN program received national professional accreditation from the National League for Nursing
Accrediting Commission (NLNAC) in 1996, and received full reaccreditation in 2002,

UOGRFK Main Building: Funds are requested through ARRA to repair, renovate, and modernize the UOGHS main-building
facility as follows (1-16):

Structural Refurbishment, Renovation, & Modernization Project (1-16):

1. Structural Repairs ($135,000 estimated). Numerous and widening structural cracks located throughout the
buildings walls, columns, beams, above and around windows, doors and overhangs have been identified and
have been atiributed to the age of the structure, seismic movement and settling. The project will include
standard methods for the repair of both surface and through cracks, as called out in specifications developed by
a structural engineer, and will include all associated finish works to complete the project.

2. Roof Repairs and Re-Coating ($58,469 estimated). The flat, reinforced concrete roof has several cracks that
leak. Repairs will include stripping the roof of the old coating, repairing the cracks, as specified by a structural
engineer, and re-coating the roof with a durable energy efficient Multi-Thane Elastomeric water proofing
system.

3. Weatherizing Existing Doors and Windows ($15,000 estimated). The doors and windows are decades old and
most have air or water leaks. In some cases the concrete around the windows and doors need resurfacing. All
door and windows need new sealant or insulation to make them more energy efficient and to help eliminate
leaks from rain or humid air which can threaten interior finishes, fixtures and materials. The windows need to be
weatherized to withstand potential damage from typhoon force winds and rain. Repairs will include re-sealing of
all windows and doors and other finishing works required to complete this project.

4. Replace Main Entrance and Repair Other Doors ($18,630 estimated) The main entrance doors located at two
sides of the building are original systems and are in a state of disrepair and require replacing. Several doors to
include lab, service and various classroom doors are in need of repair due to age. The project will include
replacing main entrance doors and the repair, to include replacing locking mechanisms, hinges, handles and
other finish works required to restore the doors to a finished state.
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5. Repair and Modernize Air Conditioning and Air Distribution Systems ($90,000 estimated). The air
conditioners and air distribution systems are the most important equipment that protects students, faculty, staff
materials and equipment from the tropical climate. The original equipment air-conditioning and air distribution
- systems are inefficient units based on old technology that have reached the end of their useful service life. The
- building has two large units and several split units that will be replaced with high efficiency systems designed
specifically for use in a tropical climate. In addition, air handlers located throughout the facility will be replaced
with high efficiency units.

6. Replace Windows (84,627 estimated). The windows to the Men’s restroom (1) and the Women’s restroom (2),
and the supply storage room (1) on the first floor are made of the original metal louvers, and do not completely
prevent escape of cold air from the inside and warm moist air from the outside. The project will include the
removal of old louvered window system and replacing with modern insulated sliding windows, The project will
also include all associated finish works to complete the project. Note: as the existing louver windows are not a
standard size, the replacement windows will have to be fabricated specifically to fit the existing opening.

7. Stair Repairs (331,600 estimated). A walkway with security railing leads to an emergency exit stairway from
the second floor of the building. The emergency stairway is part of the original structure built in the 1970s. The
system is no longer in compliance with current building codes and requires repair and modifications to bring it
up to code. The project will include modifications to the rail and tread system, removal of rusted through
sections and welding of replacement steel, removal and the treatment of all rusted metal and the application of
rust inhibiting primer and finish coats after repairs and modifications have been completed.

8. Asbestos Remediation ($140,000 estimated) The Health Science Building was constructed in the 1970. Many
of the ceiling and floor tiles were made using asbestos. We now know that asbestos is a health hazard. The
asbestos laden floor and ceiling tiles require removal by a certified hazardous waste removal and disposal
company. The project will include the removal/disposal of all know asbestos laden floor and ceiling tiles and the
renovation of the affected areas by installation of non hazardous floor/ceiling tiles and associated finish works
required to complete this project.

9. Electrical System Upgrade (Main Service Panel) (860,000 estimated) The electrical system main service
panel is forty years old and is antiquated by today’s standards. With the increasing need to provide additional
reliable power to service electronic devices, it has become apparent that the current main service panel is
inadequate to meet those needs and will be replaced. The project will include replacing the main electrical
service panel and other associated finish works required to complete this project.

10. Repair and Modernize Interior Electrical Devices (865,000 estimated). Many of the lighting fixtures are old
inefficient devices and need to be replaced. The project will include the removal and modernization of the
lighting system by upgrading to energy efficient lighting fixtures.

11. Classroom Renovation ($100,000 estimated) There are four classrooms on the second floor of the facility
that were designed and furnished in 1970. The design included counter tops with sink and faucet fixtures,
partition walls without sound insulation, entry and exit doors that are not ADA compliant, non insulated ceiling
system and improperly placed inefficient lighting system. The project will include; removal of counter tops and
associated plumbing fixtures, removal of partition walls and re-construction of sound proof walls, modifying
and installation of new doors to meet ADA compliance standards, removing existing ceiling system and
installing new dropped ceiling system with insulation. replacing existing lighting fixtures with new high
efficiency fixtures and all associated finish works to complete the renovation project,
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'12. Skills Lab and Equipment Modernization (8131,750 estimated) The nursing skills laboratory for adult
patient care has 7 hospital beds and models, the second room has 2 obstetric tables and 4 supply storage
" cabinets, a medication room and supply room, and the third is the simulation lab with a SimMan and SimBaby.
. With planned military expansion and continued interest in nursing, we need to expand and modernize the skills
lab. The project will include equipping the lab with wall panels that simulate a hospital room wall panels with
functioning outlets for vacuum, compressed air oxygen, and lighting. The construction and furnishing of a
student observation room in the Simulation laboratory.

13. Repair / Modernize Plumbing Fixtures and Associated Plumbing for Nursing Labs (842,607 estimated).
- The nursing laboratory needs to be equipped with scrub sinks, hand washing sinks, hookup for a washing
machine for linen used in the laboratory, and a shower facility for student majors in the exercise science
- program. The project will include installation of all rough and finish plumbing, cabinetry and associated finish
works to complete this project.

14. Renovate and make ADA compliant 2ea. Restrooms ($40,000 estimated) The facility has two restrooms that
have not been modified since they were constructed in 1970. They are not ADA compliant and all plumbing
fixture are in poor condition. This project will require major renovation work to bring them up to ADA
compliance and will include modifications to entrance ways, plumbing, walls, counters, partitions and
associated finishes and fixtures.

15. Plumbing Upgrades Exterior Infrastructure (Main Gate Valve) ($15,000 estimated). The main gate valve that
controls the water supply to the building is over forty years old and near failure. This project will include
replacing the old and failing gate valve with a new modern valve.

16. Construct ADA compliant Service Elevator ($200,000 estimated)

The building does not have an elevator for transporting heavy equipment, class room furniture or people. The
project will include all design drawing and specification necessary to construct and install the service elevator to
current building codes. Construction and installation of ADA compliant Service Elevator and all associated
finish works required to complete this project.

(W]
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Project Name: University of Guam Richard Flores Taitano Micronesian Area
Research Center Expansion, Space Reorganization and
Modernization

Estimated Cost:  $250,000 for FY 2010/2011
Project Description:

The Richard Flores Taitano Micronesian Area Research Center (MARC) is the
premier collection of books, papers, maps, Spanish documents, and primary archival
materials in the region. Established by an act of the legislature in 1967, MARC now
supports eight scholars and seven staff doing teaching and research in the fields of
archaeology, anthropology, history, Chamorro language and literacy, and Micronesia
area studies.

The general collection is the primary source of data for researchers and students
doing projects related to Guam, the Marianas, and Micronesia, and archival
collections including papers of prominent civil and scientific persons. The Spanish
documents collection houses hundreds of thousands of pages of pertinent material
from Guam as well as reproduced from primary sources in the Philippines, Spain,
and elsewhere around the world.

MARC has overreached its current facilities and is in critical need of expansion and
reorganization of space to continue its current activities as well as to accommodate
upcoming needs. The general collection is completely full and must now harvest
duplicate newspapers to house new issues. The archival collection has minimal
space available and yet is expected to house documents from prominent local
citizens such as Governor Camacho and Congresswoman Bordallo as well as
documents from the military build-up. The archaeological curation facility requires
reorganization to house materials from current and near-future projects. Materials
at MARC such as in its outstanding historical photographic collection of very 40,000
items are in critical need of conservation and sustainable curation., All these
collections now housed at MARC are regularly visited by scholars and students and
MARC requires open reading areas as well as study carrels for its patrons. All these
facilities are currently at maximum capacity.

UOGMARC Main Building: Funds are requested through ARRA to renovate and
modernize available but under-utilized space and to enhance curation facilities and
infrastructure in the present MARC building at the University of Guam. (1)

1. Renovate, expand and modernize general and main archival rooms
($250,000). The archival collection is straining its current space. We
propose to remove the two staff offices from the main archival room and to
construct curation shelving in their place. This would double the archival
curation area. Staff offices would be moved into currently unused space
around the Spanish documents collection. Some removal and construction of
walls and doorways would be needed; new rolling library shelving would be
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required in the expanded general collections area and in the archival
collections room; the publications room would require sealing of external
windows and realignment of doors and workspace; new carpeting would be
required throughout the facility; the current AC and climate control system is
outdated and under capacity. This is a critical need for a curation facility to
preserve collections from mildew and mold. The present fire-suppressant
system is not properly functioning and requires repair.



Project Name: University of Guam Marine Laboratory {(UOGML.) Structural Refurbishment,
Renovation, & Modernization

Estimated Cost: $1,551,625 for FY2010/2011

Project Description:

The UOGML comprises three nearby buildings: The main building; the annex, which is a wing of the
Water and Energy Research institute (WERD) building; and a shop/boat
facility. Funding is requested to repair, renovate, and modernize the main building; and to renovate

part of the annex.

UOGML Main Building: Funds are requested through ARRA to repair, renovate, and modernize the
UOGML main-building facility as follows (1-10):

1. Structural Repairs ($470,000 Estimated). Numerous and widening cracks in load-bearing
building walls and columns are apparent; considerable spalling of concrete elsewhere
{especially from the underside of the second-floor walkway) has created a hazard for personnel
and has exposed internal steel reinforcement to corrosion. To stabilize the retaining watl
before it fails completely, an assessment was conducted by a local engineering firm (J. M.
Aquino, P.C.) in March 2008 and a plan was drawn-up but never implemented, for lack of
funds. This plan will be implemented as part of this project.

2. Roof repair and recoating ($49,000 estimated). The flat, reinforced concrete roof has
several cracks, at least one of which is leaking into student office space.

3. Replace exterior doors (580,000 estimated). Because the building has no internal hatlways
but instead uses external walkways all rooms have exterior doors and most rooms have two and
all solid-core wood doors and in bad condition,

4. Remove second-floor windows ($10,000 estimated). All windows are on the ocean-facing
side of the building are nonfunctional in being unable to withstand typhoon-force winds
because their steel frames are badly corroded; they are now permanently boarded-up.

5. New wet laboratory ($64,000 estimated). To modernize teaching and research facilities for
marine biology, and to provide a temporary refuge for teaching and research projects during
typhoons, a modestly-sized (340 ft2) indoor “wet {laboratory” will be created.

6. Renovate and modernize the seawater system ($268,000 estimated). The seawater intake
pipe is a 200-ft-long, 12-in.-diameter PVC pipe extending from the shoreline across a shatlow
fringing reef and then descends to a depth of approximately 15 ft, to draw clean, open-ocean
seawater. As part of this project, the seawater intake pipe will be rerouted “underground,”
beneath - rather than over - the fringing reef and fore reef and out of harm’s way. The Guam
Environmental Protection Agency will provide the necessary permit for the work. This
renovation, along with other modifications already made, will “typhoon- proof” the UOGML’s
seawater system.

7. Renovate and modernize the outdoor seawater/aquarium facility {$174,000 estimated).
The existing facility’s upgrades will include a new security fence, replace the original and aged
concrete tanks and replace the weathered butler-tin roofing system, covering the aquariums,
with a typhoon resistant engineered structure.

8. Renovate Air conditioning ($144,000 estimated). The building currently uses a total of eight

older, very-low-efficiency split-type AC systems and will be replaced with eight single-split
units with modern, high-efficiency “DC inverter” systems.
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9. Renovate bathrooms ($52,000 estimated).The UOGML has two bathrooms used by students
and faculty which will be renovated with new toilets, new stalls, new sinks, and new floor and
shower-stall tiles.

10. Renovate Exterior plumbing ($45,000 estimated). This project is to reptace 40-year-old
single, cast-iron gate valve on the freshwater before it catastrophic failure occurs.

11. Asbestos Tiling Remediation ($15,600 estimated): Existing asbestos laboratory tiles will be
encapsulated in-place with new linoleum flooring. The tiles are worn out and pose a risk of
airborne release.

UOGML Annex: The annex is divided internally into four offices for students and research associates;
the marine herbarium; a research laboratory used by graduate and undergraduate students,
research associates, and faculty; and a now-vacant, 680-ft2 room that until recently
housed the UOGML’s synoptic collection of marine animals. That collection was ' moved
recently to the main campus, potentially freeing up space for teaching.

Funds are requested through ARRA to renovate the UOGML annex as follows (12-15):

12. Remove front exterior doors ($3,850 estimated). This project is to correct a design flaw that
allows water and mud from the hitlside (and the sloped parking lot) flood this slab and
infiltrate both door thresholds. The doors will be removed and filled in with masonry block,
flush with the northern wall.

13. New teaching laboratory ($120,000 estimated). This project is to renovate an existing space
to expand the UOGML’s capacity for laboratory teaching.

14. Renovate the research laboratory ($40,175 estimated). These renovations will allow more
students to utilize this research laboratory, more effectively. Install new permanent laboratory
benches to provide seating space and create new work-stations, and replace worn-out shelving.

15. Electrical renovations ($16,000 estimated). Renovations are to correct deficiencies in the
electrical system such as installing new, wali-exterior conduits and wiring.

WERI occupies two, single storey, reinforced concrete and masonry block buildings; a relatively recent
construction completed in Fall, 1991, and an older dwelling that was originally built for UOG faculty in
the early 1970s. WERI facilities in this building include five faculty offices (including the director’s
office), a graduate office, a conference room, a water quality analytical laboratory, and a
computer/GIS laboratory. Funds are requested through ARRA to repair, renovate, and modernize the

WERI facility:

1. Roof repair and recoating - both buildings ($38,000 estimated). The flat concrete roofs of
both buildings are heavily mildewed, significantly discolored, and numerous cracks have
appears causing interior damage. Repairs will entail removal of the old weather-proof
elastomeric paint and the sealing of all visible cracks by epoxy injection.

2. Floor repair - graduate office and computer/GIS laboratory ($25,000 estimated). This
project is to replace the damaged tiles caused by a leak in the roof above the graduate office
causing the overlying plywood to warp and buckle.

3. Fume hood replacement - water quality analytical laboratory ($29,000 estimated) Replace
the existing 18-year old malfunctioning fume-hood system.
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Project Names: University of Guam Library

Structural Refurbishment, Renovation, & Modernization Project and
Expansion of Information Technology Infrastructure & Services
Project

Estimated Cost: $934,564 for FY 2010/2011

Project Description:

The University of Guam Library is an academic component that rests at the center of the
university campus, and is the educational center of the University. The library’s primary mission
is to acquire and make available information resources in print, non-print and electronic forms to
support the teaching, research and service mission of the University of Guam

UOGRFK Main Building: Funds are requested through ARRA to repair, renovate, and modernize the
UOGRFK main-building facility as follows (1-16):

Structural Refurbishment, Renovation, & Modernization Project (1-6):

1. Structural Repairs ($60,000 estimated). Numerous and widening structural cracks located
above and around windows, doors and overhangs create an opening that allows water to penetrate
into the wall and eventually reach the structural steel rebar. This process corrodes the rebar,
causing it to expand, which weakens the structural strength of the building in these areas. The
project will include standard methods for the repair of cracks, as called out in specifications
developed by a structural engineer, and will include all associated finish works to complete the
project. :

2. Roof Repairs and Re-Coating ($125,132 estimated). The flat, reinforced concrete roof has
several cracks that leak. Repairs will include stripping the roof of the old coating, repairing the
cracks, as specified by a structural engineer, and re-coating the roof with a durable energy
efficient Multi-Thane Elastomeric water proofing system.

3. Weatherizing Existing Doors and Windows ($58,300 estimated). The library doors and
windows are decades old and most have air or water leaks. In some cases the concrete around the
windows and doors need resurfacing. All door and windows need new sealant or insulation to
make them more energy efficient and to help eliminate leaks from rain or humid air which can
threaten library materials. The windows need to be weatherized to withstand potential damage
from typhoon force winds and rain. Repairs will include re-sealing of all windows and doors and
other minor finishing works.

4. Repair Main Entrance and Replace Other Doors ($27,590 estimated) The library doors at the
main library entrance do not close properly and have been a security hazard as well as a source of
air and water leaks. The doors are two heavy duty double glass and steel units. Several other steel
and glass doors will need to be repaired as well. Several doors on the roof have been badly rusted
and don’t close properly. The project will include repairing main entrance, service entrance, rear
entrance and replacing roof access doors.

5. Air Conditioning Repair and Replacement ($290.016 estimated). The library air conditioners
are the most important equipment that protects students, library materials and equipment from
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the tropical climate. The original equipment air-conditioning systems are inefficient units based
on old technology that have reached the end of their useful service life. The building has five
large units that will be replaced with high efficiency systems designed specifically for use in a
tropical climate. In addition, ultra-violet light emitting fixtures that are strategically placed within
the A/C duct system will be installed to eliminate mold and improve air quality.

6. Carpeting and floor tiles for further improvements to air quality in the library ($90,000
estimated). The air quality in the library has become a health concemn. Staff and faculty have had
symptoms of allergy, sinus, and respiratory ailments. There are a few factors contributing to poor
air quality that need to be immediately addressed to improve the library air quality and create a
work and study environment appropriate for student development. In addition to air conditioning
improvements and air filtration upgrades, the aging library carpeting has collected mold and
other allergens. The library is fully carpeted and the carpeting is over 17 years old. Carpeting has
a limited lifespan in tropical climates and contributes to the buildup of mold, mildew, and other
conditions that lead to deterioration of materials and threaten the health of students and staff.
New carpeting and viny! tile flooring will be installed for certain areas of the library.

Library IT and Network Projects: Improvements to the library environment, services, and
information technology have been shown to have a positive impact on student satisfaction and
academic performance. Funds for projects to expand and modernize the library’s IT and
Networking capabilities total $210,626 and are listed as follows (7-16):

7. Upgrade the existing computers and equipment for student Internet and database use ($22,880
estimated). The UOG Library does not currently have enough computers in the library to meet
student needs for Internet access, connection to the library catalog and university journal and
electronic databases. This has lead to reduction in the number of students able to use library
electronic resources and waits during peak hours. Many of the machines currently being used are
old and still use the Ms Windows 2000 operating system. The student computers in the library's
Government Document Room are even older. In order to expand service and increase student
access, 18 new computers will be purchased; 14 currently used machines will be replaced and
four additional stations added. Computers cost about $1200 each totaling $21.600.00. Printers
are needed to replace the antiquated ones being use for student use via a network linking all
workstations. This has lead to long waits for student printouts and frequent printing errors
requiring resubmission of print jobs. Four high speed laser printers cost about $300 each totaling
$1.200.00. The networking of print jobs will also require a multi-port print server which costs

$80.00.
8. Establish and equip one Research Writing Room ($6,750 estimated) The UOG Library does

not currently have computers in the library with word processing or other applications. This
makes it difficult for students who do not own a laptop with Microsoft applications to work on
assignments while in the library. Many students come from low income families and are unable
to afford laptops. A room large enough to accommodate five computers near the circulation desk
can be outfitted into a research writing room. Computers with Microsoft Office will allow
students to make the best use of library time to complete assignments while being able to ask for
research assistance at both the reference and circulation desks. 5 new computers will be
purchased along with 5 Microsoft Office academic licenses. Computers cost about $1200 each
totaling $6.000.00; Microsoft Office licenses are about $150 each totaling $750.00.

9. Library Building-Wide Electrical/Networking Infrastructure Proiects to Upgrade Network
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Wiring (844,770 estimated) The UOG Library needs additional electrical outlets protected by the
backup generator. This must be done in preparation for all information technology projects. All
equipment must be protected from frequent power outages and surges that can be caused by
storms and typhoons. 10 outlets in the library's Government Documents Room need to be
protected by connecting them fo the back-up generator; this will cost about $11.000. One outlet
requires the same protection in a telecommunications closet which will cost about $700. Several
outlets in the East Asia Studies Room require protected outlets which will cost about $5.000. The
Library's Media viewing room which allows students to view video and audio tapes and discs
needs 10 data ports to deliver adequate service which will cost about $1.000. The UOG Library
has inadequate bandwidth and networking capacity to meet student and faculty demands. The
library computers experience frequent lapses in Internet connectivity as well as continual
database authentication problems due to slow connections. This leads to significant down time
and makes it difficult for students and faculty to enjoy the complete benefit of library resources
and services. The network wiring needs to be upgrade to allow for the expansion of services and
acquisition of the latest information technology. Equipment needed to address networking
inadequacies include: two 24 port network switches which will cost about $600 and two
10/100/1000 Gigabyte FastEtherNet Router which will cost about $400 for a total of $1,000.00.
One ADSL/DSL Modem which will cost about $70.00. A fiber optics cable upgrade to modernize
library connectivity will cost about $18.000. 30-40 data ports for a new library computer
classroom which will cost about $8,000. Currently used machines will be replaced and three
additional stations added.

10. Upgrade staff/faculty computer systems for teaching. research. and library services ($5,450

estimated). The UOG Library staff and faculty need upgrades to their service computer systems
to provide reliable services to patrons. New equipment is needed to replace older items and to
allow for use with new software. Two printers are needed for cataloging and inter-library loan
operations which will cost about $500 each totaling $1.000. The library has no laptop computers.
Two are needed for faculty use especially for giving presentations and conducting research,
inventory and equipment diagnostics; they will cost about $1,500 each totaling $3.000. Five
replacement flat screen monitors are needed for old CRTs; they will cost about $170 each totaling
$850. Five UPS are needed to protect the new equipment which cost about $120 each totaling
$600.00.

11. Library Automation System Resource Management Applications for Internet Access and

Printing ($8,000 estimated) The UOG Library does not currently have an authentication system
that manages access to student computers and printers. Most colleges and universities have
management modules that work with the library's automation system to secure access to library
computers and interact with student library card ID numbers and accounts for circulation of
books and other services. The systems are currently unprotected and often non-student patrons
occupy Internet workstations intended for students. A computer/printer management system
compatible with the library's SirsiDynix Symphony automation system costs about $8.000.

12. Establish and Equip an Information Literacy Classroom (352,900 estimated) An Information
Literacy Classroom is badly needed to help introduce local students to the information resources
at UOG. Most students do not have experience with library automated resources in high school.
Students entering the university from smaller islands in Micronesia often attended high schools
with no online catalog and are also unaware of electronic journals and other databases.
Information literacy courses are nceded to help new students acquire the research skills
demanded by the undergraduate curriculum. The UOG fibrary faculty is developing an extensive
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required Information Literacy and Bibliographic Instruction class for all undergraduates. The
library has an ideal room on the mezzanine level which can be renovated. In order to successfully
teach the class, a special computer lab type classroom is needed to allow students to follow
course instruction with their own computers. To equip an appropriate classroom, the following
equipment will be needed: 30 computers for library catalog, Internet and database access with Ms
Office applications. The computers will cost $1100 each totaling $33,000.00. Furniture needed
for the classroom, 15 computer tables accommodating two computers will total $3.688.95 with
shipping. 30 computer swivel chairs will total $4,000.00 with shipping. An interactive
whiteboard for presenting the class and allowing student interaction will total $2.400.00. A
projector with an extra replacement bulb to use with the whiteboard will total $2.600.00 with
shipping. 2 wireless routers to connect the classroom to the library electronic resources and
Internet will cost $1,500.00. An additional $5.711.05 will be needed to equip the room with
equipment for distance learning necessary to teach off-island students and interact with other
schools and universities.

13. Create a Graduate Research Center in the Library's Government Documents Room ($29,449

estimated). Currently, there are few resources to meet the challenging and specific demands of
graduate students. Many of the local graduate students are at a disadvantage to meet the rigors of
graduate research especially those who attended undergraduate classes and high school in other
Micronesia islands. Services can be established to enhance their graduate experience and increase
student abilities in research and thesis composition. UOG currently has no graduate information
technology classes or electronic thesis database or online access to thesis database services. To
modernize thesis production and preservation, an electronic database of UOG student theses is
essential. This can also be done in conjunction with the creation of a special grad research center
and the teaching of graduate research classes. Equipment and services needed are as follows: 5
computers with Ms Office applications are needed for graduate student use in the new research
center; they cost $1,000 each totaling $5,000. One high end computer for use as the server for a
new UOG Thesis database costs $3,000. Adobe Creative Suite software costing $1,699, a color
laser printer costing $1500, and a document scanner costing $600 will be needed to print new
thesis submissions and convert old student theses for the database. A 100 GB external hard drive
costing $750 will be needed as database backup. UPS backups are needed for all 6 computers:
they cost $350 each totaling $2.100. A DSL Connection costing $1,200 and 2 wireless routers
will be needed to provide Internet and database access to the new center costing $750 each
totaling $1.500. One laptop computer costing $2,500 and one wide angle projector costing
$1.600 are needed for library faculty lecture presentations to graduate students. One microfilm
reader/scanner is needed for graduate research and conversion of articles to PDF format which
costs $8,000.

14. Establish and Automate the Periodicals/Reserves Service Counter ($10,427 estimated)
Periodical access has become increasingly automated. The Library's Periodicals area is still part
of the original library structure and has never been renovated. An automated counter to help
students with automated journal access and PDF conversion of articles on microfilm will help
modernize services. A new counter with ADA Access consisting of parts costing $8.227 with
shipping will be placed in the current microfilm room and manned by library technicians. Two
new computers that will be connected to the fibrary automation system, allow Internet access,
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will be placed on the counter. They will cost $1,100 each totaling $2.200.

15. Modernize Library Security and Upgrade Anti-theft System ($30,000 estimated). The library's
video security system has not been working for several years. Without an effective security
system, new equipment and materials will be vulnerable to theft and vandalism which are
common on Guam. Vandalism has been a problem in the library. A complete system for the
library including cameras placed in strategic spots, and alarms for all exits will cost $30.000 to
purchase and install on-island.

16._New Uninterruptible Power Supply (872,900 estimated) is essential for support of the
computer classroom (mentioned above #11). This will be an extensive renovation project to
create a classroom with student and teacher computers that will be connected to a new separate
UPS power supply. The power supply will be house in an electrical closet that will need to be
constructed inside the classroom. This is needed to keep the equipment safe and make sure
classes are not interrupted by power outages resulting from storms or other causes. A new UPS
capable of supporting 30 computers will be purchased for $31,200. Additional electrical
equipment including a panel board, switches, circuit conduits, and the necessary cable will cost
$11,165. Contracting and labor fees include a 15% overhead, 10% profit, and 4.17% GRT costs
$13,461.  All inclusive total costs will be $55.826. Engineer consulting fees and services
including the preparation of construction documents total $6,900. Construction on the building to
create an electrical closet within the classroom including labor and construction materials will

cost $10.174.

W
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Project Name: University of Guam School of Business and Public Administration
(UOGSBPA)

Estimated Cost: $37,975 for FY2010/2011

Project Description:

The UOGSBPA is the flagship facility on campus. It was built and commissioned in 2006 and
currently is the regional center for education and development of individuals to become
professional for business and government, entrepreneurial managers and socially responsible
leaders. The school provides quality bachelor's and master's degree programs in business
administration, criminal justice and public administration with concentration appropriate to
the region,

Air Conditioning System Replacement: ($37,975) ‘

Recent electrical storms have damaged critical control components within the recently
installed AC system. The electrical spikes caused severe and irreversible equipment damage
resutting in mechanical noises in one air handler. Unfortunately, the air handler services a
targe auditorium-type classroom (150-person seating capacity) and is disturbing the
lectures/classes held there.
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Project Name: University of Guam School of Education: Repair, Renovation, Modernization and
Curriculum Enhancement

Estimated Cost: $582,000 for FY2010/2011

Project Description:

The University of Guam School of Education (SOE) graduated its first students in 1953 and has become a
major provider of teachers in the region. Most recently, the school was separated from the Coliege of
Professional Studies to assume its role as a separate School of Education with its own Dean who recently
arrived on the island. The SOE offers baccalaureate teacher education programs and master degree
programs for teachers, counselors, and schoo! administrators to a highly diverse student body.

UOG SOE: Funds are requested through ARRA to repair, renovate, and modernize the SOE facility as
fotlows (1-6):

1. Repair Roof Cracks & Apply Elastomeric Roof Coating ($42,000 Estimated)
The roof of our building, built in 1994, has been negatively impacted by weather conditions and
seismic activity on the island and include typhoons, high humidity and earthquakes. Several
surface and through cracks have appeared in the concrete roof system. These structural cracks
threaten the structural integrity of the roof system and are in need of repair. The proposed
project, to remedy this problem, will include the following; removal of the existing old and
inefficient elastomeric roof coating system, repairing all surface and through cracks following
structural engineering repair specifications and repair methodologies, and recoating the roof
system with a more durable highly reflective Multi-Thane elastomeric roof coating system.

2. Renovate Restrooms ($30,000 Estimated)
The restroom lavatory counter tops, sinks and associated plumbing fixtures have experience
consideration use over the 15 years since the building was built. The condition of the lavatory
counter tops and associated plumbing fixtures are in such a state of disrepair that they are both
unsafe and unsanitary and require total replacement. We are proposing to upgrade the lavatory
counter tops, sinks, and associated plumbing fixtures, located in four restrooms. The proposed
repairs and modernization project, to remedy this problem, will include the following; replace
existing delaminating Formica lavatory counter tops with a more durable non laminate material
such as Corian or other similar solid surface material, In addition, to upgrading the counter tops,
we propose to upgrade all of the existing lavatory valves to water saving devices and all other
associated plumbing fixtures necessary to complete the renovation.

3. Lab & Classroom Modernization (Technology, Hardware Upgrades) ($178,589 Estimated)
Our underlying infrastructure for technology requires modernization and increased efficiency for
more effective technology applications for students. Second, we are in need of updated tools
that the students and faculty will use that address accreditation standards (NCATE) and prepare
our students to be teachers of 21st century students on the Island and on neighboring islands.
We will add two videoconferencing units to our existing one because faculty are increasingly
seeing to use this equipment for their teacher education courses allowing increased access to our
courses and programs and educating our students in the use of this kind of technology. The
infrastructure upgrades for which we are requesting funds include the installation of Category 6
wiring for the entire building. This will result in faster and, of great importance, more reliable
service that increases efficiency for student users in the Mac Lab (Room 108). The building will
be more efficient and ready as the migration to Cat 6 becomes more prevalent throughout the
campus. Further, to facilitate faculty and student use of this equipment, we will install video
conferencing lines to attach to these units that we will be able to move to each of our ten
classrooms.  In addition, in order to control and monitor the new equipment we are seeking, we
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will require two computers and associated software. This will ensure that our technical staff
person will be able to address any problems that might arise quickly and efficiently. Additional
equipment includes multimedia projectors and screens for all ten classrooms, and MAC and PC
lab modernization.

A/C Air Distribution System Repairs and Upgrades ($180,000 Estimated)

The air conditioning air distribution system in the Schoot of Education building has been
problematic, Problems, such as, extreme temperature variations within the facility and the
buildup of mold and mildews within the air distribution duct system has, on occasion,
necessitated relocating classroom instruction to other campus facilities and contributed to some
health issues amongst staff, faculty and students. The proposed repairs and modernization
projects, to remedy these problems, will include the following; replace the aging and inefficient
air distribution system components to include all existing Variable Air Volume Dampers (VAVD)
and related contro} devices.

Upgrade / Modernize A/C Make-up Water Treatment System (510,000 Estimated)

The re-circulating chitled water systems make-up water treatment equipment was installed in
1990 and was designed to purify municipal water prior to being introduced into the chilled
water loop. The equipment uses technology based in the 1980/90 and is in a state of disrepair,
The project will include replacing and upgrading the existing water treatment system.

A/C Ultra Violet Lighting for Duct System ($30,000 Estimated)

The installation of a Sterile Air System (SAS)/ultra violet light emitting air sterilization system,
strategically placed within the air distribution system designed to remove and contro! the growth
of molds and mildew, will provide for a cleaner and safer environment more conducive to
teaching and learning.

UOG S0E: Funds are requested through ARRA to enhance the curriculum as follows (1-6):

1.

UOGSOE

Lab & Classroom Modernization (Technology, Software Upgrades)($11,000 Estimated)
We are requesting funds for software (PowerTeacher) that will also be used by the Guam
Department of Education. We want to train our students with this software so they are
classroom-ready when they begin their teaching careers. This is an important step towards
building close relationships with the Guam schools. Additional software needs are LiveText
licenses for use by students who cannot afford to purchase LiveText

Early Childhood Educationat Equipment & Supplies ($29,859 Estimated)

Preparing early childhood teachers requires extensive analysis of classroom behaviors of children
and teachers. Portable audio and video equipment that students can use to record such
behaviors for analysis and understanding will greatly enrich the college classroom experience and
provide students with enhanced ability to critique teacher behavior as they begin to develop their
own approaches to teaching young children. The new equipment in the computer labs will
facilitate the development of these materials as well as the sharing among students with their
faculty members. These additional resources will be housed in the computer lab and monitored
by staff. :

Reading Language & Literacy Materials ($15,502 Estimated)

The population of students on the island is highly diverse and they bring to their education many
different first languages necessitating additional attention to language learning and
communication skills. This includes traditional reading instruction, but also teaching English as a
Second Language skills for all our teachers. The materials, including DVDs, books, diagnostic kits
and resources, will enhance the program, expand our ability to reach out to other islands using
distance technology and address NCATE standards.



4.

UOGSOE

Physical Education Equipment ($41,050 Estimated)

Certification was recently changed from Secondary to PK—12 and basic equipment for
elementary education is needed. Further, as enroliment continues to grow with planned course
expansion, we will require additional secondary equipment to ensure that students have
experience with an array of physical education experiences so they will be more versatile
teachers. Having the equipment will contribute to effective and developmentally correct
teaching. It will allow the student to learn how to prepare and create high quality learning
environments for their students. Of particular importance are the assistive devices (e.g.,
crutches, wheelchairs) that will enable our students to develop their skills in working with
students with disabilities. These pieces of equipment will address NCATE standards and improve
the preparation of future teachers,

Methods Classroom (Tables and Chairs) ($4,000 Estimated)

Currently a classroom for methods classes is furnished with desk-chairs which we want to
replace with movable tables and chairs that are more suitable for group projects and for
creating learning materials necessary to methods classes.

Planned Curriculum Resource Center (Books & Supplies) ($10,000 Estimated)

Our lack of a Curriculum Resource Center was noted in the NCATE review and we seek to
rectify the situation by creating a room for use by students and faculty to make learning
materials for classes, practica, and student teaching that will be useful to our graduates as
they begin their teaching careers.
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Project Name: University of Guam Annex A Building Repair, Renovate &
- Modernization Projects for Professional Development & Life
Long Learning Center (PDLLLC)

ARRA
Estimated Cost: $161,226.00 estimated

Project Description:

The Annex A Building is a converted warehouse that was built to house materials
for major campus construction projects. It has recently been turned over to
(PDLLLC) and converted to classroom and staff office usage. Although much has
been done to improve the learning environment, there remain several issues that
need to be addressed.

UOGPDLLLC Annex A Building: Funds are requested through ARRA to repair,
renovate and modernize the UOGPDLLLC Annex A Building as follows (1-6)

1. Weatherize doors and windows that are not replaced. ($2,000 estimated).
The project will include sealing of all windows and replacing door and
threshold seals.

2. Butler roof repairs ($35,876 estimated). Annex A has several leaks and
the roof needs to be repaired to help make it withstand typhoon-strength
winds. The project will include repairing the Butler Roof eve support
structure and the application of elastomeric roof coating materials to
various areas known to leak.

3. Replace A/C systems (spit units) ($5,724 estimated). Two A/C units
servicing classrooms are very low efficiency units that are at the end of
their usable service life. The project will inciude replacing the old inefficient
A/C systems with modern, high efficiency “DC inverter” A/C systems.

4. Modernize Lab/Classrooms ($91,226 estimated). Much of the instructional
equipment to include; chalk boards, computers, software and mobile lab
cabinets are old technology and at the end of their serviceable life. The
project will include replacing the old hardware, software, mobile lab
cabinets and chalk boards with modern hi tech equipment. Listed below
are the items requested and estimated cost.

a. 4ea. 3M Digital White Boards

2ea. 30" monitors

20ea. Desk-top Computers

Software

20ea. UPS with Automatic Voltage Regulation
20ea. Lab-top Computers

4ea. Mobile Lab-top cabinets
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5. Install new bathroom ($22,400 estimated). There is currently only a Men'’s
restroom available for student, faculty and staff usage. If a woman needs
use of a restroom, she needs to exit the building and walk to an adjacent
facility. The building is not in compliance with current building codes as it
applies to restroom accommodations. The project will include the
installation of an ADA compliant Woman's restroom in a space currently
used as a storage room located adjacent to the existing Men’s restroom.

6. ADA compliant entrances ($4,000 estimated). Both entrances of Annex A
are not ADA compliant. The project will include modifying the openings,
installation of new door jamb, doors and motorized door openers with
associated electrical works.




Project Name: University of Guam Stimulus Fund Administration and Implementation

Estimated Cost: $1,390,500 for FY2010/2011

Project Description:

The University of Guam, located in the village of Mangilao, has approximately $100 miltion of
physical assets (replacement value) and 590,000 GSF of space. The University requests short-
to-medium-term assistance in outsourced Professional Engineering and other project
management services while UOG is modernizing, renovating, and repairing public educationat
facilities that are used primarily for classroom instruction. These facility-related projects may
require various combinations of disciplines including architectural, civil/environmental,
structural, mechanical, electrical engineering as well as project management, contract
administration and other related technical fields.

A&E Services for Site Inspection, Development of Project Scope of Work &
Preparation of Bid Specifications ($1,000,000)

e Design services considered will be predominantly renovation, additions, alterations,
remodeling, and minor construction-type projects. Various types of Architectural / Engineering
(A/E) services such as site investigation, surveying, drafting and CADD services, inspection,
planning, studies, and reports may be required as related to project design.

s Preliminary / investigative services, environmental studies, environmental impact statements,
field surveys, investigative and concept services;

e Preparation of design documents; production of construction documents, project books,
drawings, specifications, design analyses and cost estimates for the purposes of bidding and
construction.  Plans/specifications will include, but not be limited to; asbestos
assessment/removal, general construction, demolition, etectrical, HVAC, voice/data systems,
plumbing, mechanical, finishes, etc.

» Cost estimates, economic studies, reports on various mechanical and electrical systems
pavement systems, roof systems, utility systems and environmental and safety problems

Construction Management Cost: ($300,000)

Work includes organizing, managing and coordinating the disciplines required to accomplish projects.
Technical service personnel will be expected to coordinate their work with efforts performed by
University staff and other consultants or contractors. They will provide project management and
contract administration services to facilitate efficient project progress.

Procurement Cost ($10,000)
Costs incurred to copy, print, and advertise bid documents to comply with local and federal

procurement rules and policies.

Administrative Expenses ($80,500)

UOG expenses incurred to monitor and record each requested project. Anticipated project expenses to
include purchase of project management software (Microsoft Project 2007), pc waorkstations,
printer/plotter, securable/lockable filing cabinets, copy paper, computer storage media, binders, and
file folders. We also expect to contract temporary administrative/secretarial assistance to organize
project files in preparation for auditing purposes.

UOGSFAY Page 1 of 1




Prdject Name: Job creation for faculty, academic support, and institutional support.
Estimated Cost: $1,950,744 for FY2010/2011
Project Description:

The University of Guam (UOG) has experienced a four percent average enroliment growth per year
since 2004 culminating in an enroliment high of 3550 students for-the Fall 2009 semester. We expect
enroliment increases to continue. As the only US-accredited and open admissions university in this
region, UOG has seen its enroliment spike as students seek accessible and affordable higher
education alternatives during the economic recession. The increased enrollment is straining available
personnel and infrastructure, particularly faculty and support staff, whose levels have remained
virtually unchanged since 2002, due to funding constraints and the economic downturn.

UOG needs additional personnel and infrastructure to meet immediate instructional needs associated
with the enroliment increases. UOG must also prepare for the longer term growth in Guam
associated with the economic and socia! development changes brought on by the island’s military
buildup already underway. In the next several years, Guam will experience an unprecedented,
sustained population growth of at least 26% (178,287 to 224,447) which will accelerate and
exacerbate the demand for a substantially larger professional workforce. This includes, but not limited
" to, nurses/allied health personnel, engineers, educators, counselors, social workers, accountants,
environmentalists, finance/economists, hospitality managers, technologists, safety personnel,
advanced project management assistants, and business managers, Developing these workplace
professionals will require funding for building faculty and infrastructure capacity at UOG now as our
academic pipeline takes four to six years to educate and train the students who will fill these needs.

In keeping with the intent of ARRA funding to create jobs while mitigating the “cliff-effect” of one-time
funding, 31 positions were carefully considered from the list of 48 positions needed to build capacity
for UOG and provide the greatest immediate use of funding for personnel needed to meet critical
demands. We anticipate that Guam’s economy will grow sufficiently to be able for UOG to sustain the
additionat funding to avoid the “cliff-effect”. For now, these positions will be treated as limited term
until they transition to full-time employment positions in FY2012 and beyond.

The 31 positions are categorized in two areas:

1. Academics and Student Services. This includes a total of 20 faculty and teaching assistant
positions with expertise in Nursing, Biology/Physiology, English, Math, Counseling, Education, and
Archeology/Anthropology. These positions relate to classroom and laboratory instruction or support
as well as promotion of student emotional and physical well-being outside the context of the formal
instructional program.

2. Academic and Institutional Support. This includes a total of 11 support positions with expertise in
Contract/Grant Document Management, Engineer Technician, Accountants, Computer Systems
Technicians, and Analytical Chemist. These positions relate to academic support for computer
laboratories and water quality research, and institutional support for university-wide information
technology, contract/grant document management (to include ARRA reporting requirements),
engineering oversight requirements, and financial management.

Details of these positions are at enclosure one. Your approval of supporting these positions to create
job opportunities will allow UOG to continue managing the enroliment growths, supporting workforce
development, and effectively handiing additional support requirements while providing 31 immediate
jobs in the educational industry.
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UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
OFFICE OF THE PRESIDERT

September 4, 2000

The Honorable Fetix P. Camacho
Governor of Guam

Ricardo §. Bordullo Governor's Complex
PO, Box 2956

Hagatna, Guam 96932

Vis: Bureau of Budget & Management Research {BBMR)
Drear Governor Camacho:

in reference to your Deputy Chief of Saff"s e-mail dated August 31, 2009, subject: Updates for
SFEE, please find below our response on tuition and fees for page 6, paragraph b in the ARRA
reporting document.

Taition and Fees (including lab fees), are approved by the University of Guam's Board of Regents
on recommendation of the Administration. Changes to these may be re¢ommended by the President
following a public hearing, after detailed review based on jnput and evaluation of data in
consultation with the Administrative Council, which includes representatives from the students,
staff, faculty and administrators. Fee changes are driven by increase in costs of service typically not
covered by local appropriations, the most common being Iaboratory fees. Fee changes are also
driven by cost of the varicus services offersd to students and to the public.

The wuition is included as a revenug source In preparing the operational annual budger. The number
used is net of any scholarship discounts and after deducting the payment for Government capital
bonds. The University Planning and Budget Advisory Cominittee {LIPBAC) considers the
University’s needs based on i1s mission and strategic master plan (RRPM, 2000, Article 11, Section
G. 1.i% Fees are budgered separately and not included as part of the operational budget. They are
earmarked for specific uses and each unit prepares a budget which is reviewed by UPBAC and
approved by the Board.

If there are any questions or concerns, please feel free 1o contact us. Zeny Nace, myy Acting Vice-

President for Admumstration and Finance will be my primary point of contact for this inguiry. She can
¥E 3 }

be reached ar 7352942 or by e-mail at gusepguam vogedy.

Sincerely,
{ i gi:\.: £y
% 5, Wy

. Robert A, Underwooid
Peesident
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GUAM COMMUNITY COLLEGE

P e e e e R e e e S T s
Rulehon Kurremitddat Guahan

Office of the President

February 27, 2009

MEMORANDUM

J. George Bamba
Chief of Staff

Office of the Governor
P.O. Box 2950
Hagatna, Guam 96932

SUBJECT: Federal Stimulus Package “Shovel Ready” Projects

In response to your memorandum dated February 19, 2009, the Guam Community
College has attached several campus projects for consideration.

1.

Student Center: Architectural & Engineering Design was funded by the Guam
Community College Foundation ($321,860). The amount needed for construction
is $3,992,020. This structure will provide tutoring labs, student support services,
and health services. o

Learning Resource Center: The College obtained additional funding sources
(GCC Foundation and Asian American and Native Americans Pacific-Islander
Serving Institutions) to support the construction of the Learning Resource Center.
Because of this, the college is requesting for funding under ARRA for the
remainder of the project in the amount of $2,899,443.

Northeast Parking Area Project: In line with the college’s approved Campus
Master Plan (2005), the enhancement of parking spaces is necessary. The amount
needed for the project is $513,000.

Northwest Parking Area Project: In line with the college’s approved Campus
Master Plan (2005), the enhancement of parking spaces is necessary. The amount
needed for the project is $423,000.

Redundant Network & System Project: Provide immediate restoration of data
necessary for educational services. The amount needed for the project is
$620,000.

P.O. Box 23069, Barrigads, Guam 96623 - Phone: (671) 735-5700 /5637 » Fax: {671) 734-1003
Website: www.guameg.edu

Mary A.Y. Okada
President



Ltr to G. Bamba
Office of the Governor
Page2of 2

6. VolP Telephone Systems Project: The enhancement to our telephone services will
be significantly increased, while decreasing costs in the long-term. The amount
needed for the project is $285,000.

7. Building D Generator: In providing uninterrupted services for educational courses
and integrated administrative systems, the college needs an additional generator.
The amount needed for the project is $340,000.

8. Sungard Higher Education Software: The college has invested over $4,000,000 to
date in a Unified Digital Campus that integrates student information, financial aid,
human resources, and finance in one database. Additional enhancements are
necessary to improve data collection and recruit and retain students. The amount
needed for the project is $312,422.

9. GCC Automotive Paint Booth: The college needs to upgrade the equipment
currently used for the Auto Body program available for secondary and
postsecondary students. The current paint booth does not meet the Environmental
Protection Agency standards. The amount required for the project is $25,0060.

10. Building 500 and 600 Fire Sprinkler System Riser: GCC has aging facilities that
house the construction trades program. In order to be in compliance with Guam
Fire Department regulations, the purchase and installation of a fire riser is
necessary. The amount for the project is $45,000.

Thank you for the opportunity to present the list of projects necessary to support the
educational mission of the Guam Community College. Any and all financial assistance
that can be provided would be greatly appreciated.

On behalf of the Board of Trustees, faculty, administrators, but most especially our
students, I would like to thank you for the continued support for the college. If there are
any questions or concerns, please contact me at 735-5700.

Wy Ol Clode
M . kada
President
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Northwest Parking Area Project

Redundant Network & System
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Sungard Higher Education
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INTRODUCTION
The Guam Community College campus has fifteen (15) permanent concrete buildings and temporary wooden
buildings. Of the fifteen (13) permanent concrete buildings, three are new construction and the other twelve
(12) buildings were constructed around the 1960s to 1980s. Although, only two temporary wooden buildings
built in the 1960s remain, the oldest buildings on the campus are Buildings 100, 200, 300, 500, and 600. There
exists a disconnection between existing buildings which is reinforced by the vehicular access roads that run
through the campus. With no current Student Services Center it is difficult and dangerous (because of roads

- within campus), for students to complete their admissions and registration process. Instead the college locates
the various student services in various locations around the campus. These services includes: 1) Student Support
Services: located in ‘B’ building, 2) Library: located in Foundation building, 3) Bookstore: located in building
200, and 4) Health Services: located in a temporary building structure. Several of these services should be

- centralized in order to provide GCC students with a seamless admissions and registration process and student

services activities.

In March of 2005, Taniguchi Ruth Makio Architects (TRMA) were contracted to develop 2 Guam Community
College 2005 Physical Master Plan Report forecasting the growth of the campus facilities necessary to
accommodate the college’s anticipated needs with a 15% anticipation population growth over the next 15
years. The Report’s recommendation to build on the existing campus, within Phases, with the “ideal” scenario,
included the Student Center as the first item on Phase 1B. It cited the need to include construct a 2-story -
11,000 square feet (s.f.) per floor, pre-cast concrete walls and metal roof. Below is the preliminary space
identified by TRMA for the Student Center Building in the 2005 Physical Master Plan Report.

Plaza and Student Square: 36,000 s.f.
Lounge/Lobby: 3,400 s.f.
Bookstore: 1,000 s.f.

Rooms: 1,000 s.f./9 each

Storage: 800 s.L.

Restrooms: 600 s.f.

Dooogan

BUILDING STRUCTURE NEEDS

The Student Center will provide GCC’s students with the support services necessary to assist and ensure the
successful accomplishment of each student’s educational goals in their academic course or program. With
the 15% student population projection from the TRMA Report, it is vital that GCC identify funding sources
to pursue the construction of a Student Center. The significant problems below have been identified by GCC
students, faculty, staff and administrators to justify the need for a Student Center.

Scattered Services: Currently, GCC conducts admissions and registration process in various locations in

order for a student to complete enrollment. The various student services are located around the campus. These
services includes: 1) Student Support Services: located in ‘B’ building (for student ID, etc.), 2) Library: located
in Foundation building, 3) Bookstore: located in building 200, and 4) Health Services: located in a temporary
building structure. Several of these services such as admissions and registration, student ID, bookstore, security
and others provided by the college, should be centralized in order to provide GCC students with a seamless
enrollment process and accessible to student services activities information.

PROJECTED BUILDING COST
The projected construction cost for a Student Center Building was submitted by Tanigachi Ruth Makio -
Architects in October 2008 in anticipation to identify funding sources.



Description Amount
Appraisals $700
Architectural & Engineering Design/Services: $321,860
Inspection Fees 340,820
Site Work $470,000
Building Construction $3,200,000
Equipment $160,500
Contingencies (other miscellaneous projected costs) | $120,000

“Total: | $4,313.880

We are requesting your support and contribution to help pay for the construction of the Student Center. The
new building will provide a seamless admissions and registration process and support services that are

centralize for the student’s convenience.

a
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INTRODUCTION

The Guam Community College campus has fifteen (15) permanent concrete buildings and temporary wooden
buildings. Of the fifieen (15) permanent concrete buildings, three are new construction and the other twelve
(12) buildings were constructed around the 1960s to 1980s. Although, only two temporary wooden buildings
built in the 1960s remain, the existing Learning Resource Center (LRC) ~ constructed in the 1980s and located
on the 2nd floor of the Foundation Building is a pre-engineered metal building.

In December 8, 2002, Supertyphoon Pongsona devastated the island’s building facilities, inclusive of GCC’s
campus which closed for several days. The Foundation building experienced structural and extensive mold
and mildew problem requiring the building to be closed from December 9, 2002 to February 25, 2003. The
total cost identified to repair the Foundation building was $393,520 for the structural damage, mold, mildew
mitigation, books, equipment and other damages caused by Supertyphoon Pongsona.

In March of 2005, Taniguchi Ruth Makio Architects (TRMA) were contracted to develop 2 Guam Community
College 2005 Physical Master Plan Report forecasting the growth of the campus facilities necessary to
accommodate the college’s anticipated needs over the next 15 years. Aside from the Report’s recommendation
to build on the existing campus, it also cited the need to include “increasing the capacity of the LRC” by
constructing a 2-story - 11,000 square feet (sq. ft.) per floor building. Below is the preliminary space identified
by TRMA for the LRC building in the 2005 Physical Master Plan Report. ,

» Reading Area/Collection: 14,500 sq. ft.

o Computer Work Areas: 1,200 sq. fi.

. Computer Lab: 2,000 sq. ft.

. Group Meeting Rooms: 200 sq. ft./4 each
¢ Audio Visual Rooms: 225 sq. ft./2 each

. Staff Areas: 2,000 sq. ft.

. Large Group Meeting Room: 1,075 sq. ft.
. Coffee Bar: 800 sq. ft.-

BUILDING STRUCTURE NEEDS
The usage of learning resource materials are the foundation to the students’ successful accomplishment of

educational goals in academic programs. With this linkage, significant problems have been identified below to
Justify the request for the Architectural and Engineer (A&E) Design for the LRC building. GCC has submitted
grant proposals to request funds for the construction phase of the LRC building, however, due to limited
funding for the grant, GCC could not include the A&E Design as part of the grant fund request. The significant
problems below have been identified in relations to GCC’s enrollment, retention and graduation rates and thus
the quality of GCC’s academic programs.

Inadequate Resources. The use of resources is essential to a students’ overall educational learning
experience. The Learning Resource Center is housed on the second floor of a two-story — pre-engineered,
metal frame (siding and roof deck) concrete slab, with exterior concrete stairwells — building (17,488 square
feet). Although LRC occupies the entire second floor (8,744 square feet) the building’s structure limits the
quantity of learning resource materials (books, periodicals, encyclopedias, computer work stations, displays,
ete.) which are deliberately placed in the center of the building because of structural limitations. Resource
materials are restricted to an area - 1,200 of the total 8,744 square feet - over the first floor’s load bearing

walls to absorb the weight. This practice prohibits LRC from meeting the Association of College & Research
Libraries (ACRL) standards intended to support academic programs at the higher education levels and “While
electronic publications have increased in number, publications on paper and micro text have continued, making



it necessary for librarians to store, provide, and interpret information in multiple formats.”
GCC’s LRC occupies 8,744 square feet — 1,200 usable spaces for book shelves, 22,375 print materials,
significantly below a peer institution (Windward Community College) serving comparable student population.

LRC Building Structure. The most significant problem facing GCC’s current learning resource center
building is the load bearing walls that support the book shelves in the library. The limited number of “load
bearing walls” on the first floor, causes inadequate space (1,200 square feet) available for print materials (e.g.,
books and periodicals) on hand or that may be purchased for the LRC. This prevents the LRC from expanding
with additional shelves for new volumes of books. Additional problems related to the building’s structure are
accessibility, room temperature, and typhoon preparedness. The two-story building where the LRC is located
does not have an elevator. In lieu of an elevator, the LRC accommodates patrons with disabilities through the
use of a key-operated (four-feet by five-feet) electronic vertical platform wheel chair lift. Also, the LRC is not
able to regulate floor temperature to mitigate mold and mildew. This is equally just as important since Guam is
prone to typhoon sustained winds of 175 miles per hour gusting to 220 miles per hour further requiring the LRC
to take extra steps to secure books and equipment because of its sheet-metal structure (exterior walls and roof).

Limited Information Accessibility. Faculty must be afforded the ability to provide accessibility to large
quantities of learning resources to augment course work. The capability for faculty, students, and staff to access
learning resources in a variety of technologijcal and hard copy learning resource materials is critical to GCC’s
ability to effectively provide educational services to the community.

Library Service Survey and Student Focus Group Session. The library service surveys were conducted on
October & November 2007, January & February 2008 and the student focus group session was conducted on
February 7, 2008. These surveys and focus group session was to identify strengths and weaknesses of the LRC
services and building structure. A synopsis of the responses on the LRC’s ‘need’ is in the table below.

Student Survey And Focus Group Results

. Need Elevator . Bigger area for individual study
. Need Separate Building . Conference room for group study
. Should be located on the 1st floor . Wider stairwell
. More furniture and rooms . Needs noise controlled areas
. Need open floor space . Need updated reading materials
. Not enough resources . Bigger library
. Need more resources and movies . More computers and scanner
. Need little lounge . Too cold
. Need individual cubicle seat for reading area |- Softer study chairs
. More personal space at computer station . Order more dvds
J More privacy area . Better infernet service
. More reference books on shelves . More floor space

. More furniture

. Build larger library
Source: Student Surveys, Nov/Dec. ‘07 & Jan/Feb 08, Focus Group Session, Feb. 2007

Unreliable Wheel Chair Lift. Data reveals that the Work Order Request for maintenance for the lift has

been requested an average of once each quarter each year since 2004. During these times the requests forms
indicated that the lift was not working or was out of order. This required LRC staff to literally go downstairs
and carry students in wheelchair to the second floor. This made it difficult and inconvenient for students and

staff.




LEARNING RESOURCE CENTER ARCHITECTURAL DESIGN

GRANT PROPOSAL
July 15, 2008

LRC Building Roof Leak: The LRC roof is made with metal sheets that leak a lot. A work
order maintenance request for the LRC roof leaking is requested on an average of twice per year
since 2004. During rainy season buckets have to be located in various areas of the LRC floor to
catch the water dripping from the roof.

Limited Access for Disadvantage Individuals. The usage of a key operated electronic vertical
platform wheelchair lift makes it difficult for individuals with disability to adequately access the
LRC. In addition, according to the LRC staff, individuals (inclusive of students and staff) have
been trapped in this electronic platform and had to be removed by GCC’s maintenance

personnel.

PROJECTED BUILDING COST

Below is the estimated cost for the LRC building as submitted by Taniguchi Ruth Makio
Architects in May 2008 for the grant proposal submitted by Planning & Development Office to
the U.S. Department of Education. ‘

Description Amount

Land, structures, rights-of-way, appraisals, etc. $ 19,800
Architectural & Engineering Fees $ 343,000
Inspection Fees $ 92,000
Site Work $ 716,715
Construction $ 3,300,000
Equipment $ 296,000
Contingencies (other miscellaneous projected $ 476,750
costs)

Total: $ 5,244,265

The College obtained additional funding sources (GCC Foundation and Asian American and
Native Americans Pacific-Islander Serving Institutions) to support the construction of the
Learning Resource Center. Because of this, the college is requesting for funding under ARRA
for the remainder of the project in the amount of $2,899,443.

Guam Community College
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Taniguchi Ruth Makio Architects

25 February 2009

Guam Community College
P.O. Box 23069
Barrigada, Guam 96921

Attn:  Mr. John C. Camacho, ASD VP
Subject: New Northeast Parking Area Project

Dear John,

Per our discussions, following is the proposed write-up that could be used in the
GCC funding proposal for this “shovel-ready” project.

Existing Condition:

The existing northeast corner of the campus is currently undeveloped, open
grass field with a storm water ponding basin. A secondary, un-paved fire
apparatus access way (fire lane) runs through this area.

Current Facility Campus Master Plan:

In the current facility campus master plan, additional paved parking will be
provided at the northeast corner of the campus. The construction of the paved
parking would also include paving of the secondary fire lane.

The master plan calls for construction of a new Leaming Resource Center that
would cut off the current primary fire lane into the central campus area.
Construction of the northeast paved parking and fire lane would allow for
conversion of this fire lane from secondary to the primary fire fane.

Benefiis of the Funding Proposal Approval:

The approval of this funding proposal for the proposed new northeast parking
area project would provide the following benefits;

1. Itwould provide the necessary funding to move forward with the master
planned traffic flow, parking and fire lane access which is part of the
overall facility campus master plan;

Guam - Northern Mariana Islands + Micronesia

; PP P.C. Box EA, Hagétfa , Guam 98032 - 100 Business Center
P Heau :

NE Parking Writeup 67114758772 + Fax: 671/472-3381 - el iﬁh@t;agaam.mm



2. As the campus master plan includes construction of a new building that
would cut off the existing primary fire lane, this project wauld provide for a
new paved primary fire lane for the campus;

3. This project would provide much needed parking at this corner of the
campus increasing the number by 61 parking stalls.

Projected Project Cost:

= Estimated Construction Cost $ 472,000
v A/E Design Cost $ 41,000
Total Projected Project Cost $ 513,000

Attached are drawings showing the current existing site condition and the
proposed new site layout for this area,

Should you have any questions, please feel free to contact us.
Sincerely,
\/ S@(

Taniguchi Ruth Makio Architects
Vincent E. Sablan, AIA

Attachments:
1. Drawings
2. Fee Proposal

TRMASH

NE Parking Writeup Taniguchi Ruth Makip Architects
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TRMAGE

Taniguchi Ruth Makio Architects

25 February 2008

Guam Community College
P.O. Box 23069
Barrigada, Guam 96921

Atin:  Mr. John C. Camacho, ASD VP
Subject: Northwest Parking Layout Revision Project

Dear John,

Per our discussions, following is the proposed write-up that could be used in the
GCC funding proposal for this “shovel-ready” project.

Existing Condition:

The existing paved parking lot on the northwest corner of the campus currently
has 41 parking stalls with a single entry/exit point. The parking and access
roadway are built right up to the front entrance of the existing Learning Resource
Center with no buffer in between. The parking entry roadway also serves as the
primary fire apparatus access lane (fire lane) for the interior portion of the
campus.

Current Facility Campus Master Plan:

In the current facility campus master plan, there are on-going plans to build a
new Learning Resource Center (LRC) on the south side of the existing LRC
which will cut off the existing primary fire lane. The fire lane for northwest
parking would need to be reconfigured for proper fire apparatus ingress and
egress.

The parking layout revision was initially planned as an alternate bid item for a
building project that is currently under construction. However, due to lack of
funding, the parking revision work could not be included.

Benefits of the Funding Proposal Approval;

The approval of this funding proposal for the proposed new parking layout
revision project would provide the following benefits:

1. it would provide the necessary funding to move forward with the needed
parking revision work that is part of the overall facility campus master plan;

Guam +« Northern Mariana Islands ¢« Micronesia

P.O. Box EA, Hagltfia , Guam 96832 - 100 Ch¥ Business Center

B71/475-8772 « Fax: 671/472-3381 » emall: sich@traguar.com
NW Parking Wrileup 1of i




2. Because the campus master plan includes construction of a new building
that would cut off the existing primary fire access road, the reconfiguring of
the northwest parking area would provide for proper fire vehicle ingress
and egress points for this cormner of the campus;

3. it would provide greater separation between the parking area and the
existing and new buildings thus enhancing the safety of students, facuity
and visitors;

4. The number of parking stalis would be increased from 41 stalls to 44
stalls, .

Projected Project Cost:

= Estimated Construction Cost $ 402,000
=  AJE Design Cost $ 21,000
Total Projected Project Cost $ 423,000

Altached are drawings showing the current existing site condition and the
proposed riew site layout for this area,

Should you have any guestions, please feel free to contact us.

Sincerely, ‘ ‘

i E;f
Taniguchi Ruth Makio Architects
Vincent E. Sablan, AlA

Attachments:
1. Drawings
2. Fee Proposal

- TRMAG=

Taniguchi Ruth Makio Architects

NW Parking Writeup Zof2
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Project Name: Redundant Network and Systems Project

Brief Description

The college will be looking at procuring the necessary services, hardware, software, network, and
Internet lines that can provide a redundant network and systems infrastructure capable of linking and
synchronizing the main Mangilao campus to a remote, secure and safe data hosting facility. In case of
disasters or emergencies, this facility will be capable of quickly deploying existing systems applications
and networked data services back to the GCC main campus and to GCC’s satellite high school
classrooms. This facility will host a remote backup network and systems infrastructure that is fully self-
sufficient with redundant power, communication links, and air conditioning. The facility must also be
hardened and able to withstand major disasters, such as flooding, typhoons, and carthquakes. State-of-
the-art fire detection and suppression systems, security camera surveillance, and 24 hours, 7 days a
week, 365 days a year, manned security will and should be part of this facility.

The server and network hardware to be procured and housed in the primary Mangilao campus location
and in the data hosting facility must be fully fault-tolerant and be able to provide 99.999% uptime with
zero to very minimum loss of business operations. The systems in place at both the primary and at the
data hosting facility must have an automated monitoring and alert system that will be triggered
depending on the seriousness of the problem or the overall health status of the network, database, or file
server resources. The remote data hosting facility will also have onsite technical personnel to assist
GCC’s internal technical support staff with problem resolutions between the primary and remote hosting
facility.

Project Significance

As it stands today, the college is in a very vulnerable and precarious position due to the lack of a
compatible facility to conduct systems, applications, and data recovery, as well as business continuity
procedures. There is curtently no Information Technology or Information Systems strategy in place
within or outside of GCC to allow us to continue with operations in case of disasters to mission critical
systems. With GCC’s high dependency on the new SunGard BANNER Integrated Database
Management System (IDMS) for operational, administrative, and instructional tasks, every effort must
be made to safeguard or mirror this valuable resource. Any major disaster occurring in the existing
computer server room facility or on the campus’ network infrastructure will seriously paralyze the
college and interrupt services until the site or the network is repaired, rebuilt, or another suitable location
is identified to host recovery efforts.

This project is a proactive approach to recover and restore all systems to full normal operational status,
In order to make sure that we are prepared for the worst, we need to build the redundancy into our
network and in our systems.




We need to make sure that we build the network infrastructure, identify a suitable facility, procure and
install the redundant and failover systems that can be readily accessible when it is needed. This project
will put in place the network and computer systems that will allow the college to continue business

~ operations despite natural or manmade disasters of its primary communications and file servers’
location. This project will also address data, network, and communications security compliance while
creating a mirror of the primary and secondary locations’ critical information and instructional
technology. The project will safeguard the college’s vital digital data assets and allow GCC to continue
to operate and meet internal or external federal and local reporting requirements, while complying with
mandatory data protection regulations. More specifically, this project will provide the technology and
the means to recover from disaster and equip all the employees with the necessary resources to continue
servicing our students. In short, the college’s system’s hardware, software, network, and Internet
connectivity needs will be there when it is most needed after any major catastrophe, or as an emergency

backup.



Project Name: Redundant Network and Systems Project

Funding Needs:

Network _I_‘I_'ar'd\'vé're:
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Hardware / Software:

Services:

Total Services:

Total Annuil Services:

Annual Services:

Total Project Cost (Year One): $475,000 + $145,000 = $620,000



Project Name: VolIP Telephone Systems Project

Project Significance:

The college spends over $100,000 per year on telephone utility costs, not including all expenses
for telephone instruments, long distance charges, telephone system reprogramming,
cabling/wiring, and other related services costs. The college is currently installed with over 200
telephone lines with most of the numbers going through a PBX/Centrex phone system and all
services provide by GTA. The current FY09 telephone utility budget is at $132,000 and is
expected to increase in the following years if the college does not act now to adopt new
technology that can significantly reduced this cost.

There are now different types of technology in the market that can meet the college’s telephone
communication needs without the high cost associated with an antiquated telephone system.
Voice-Over-Internet-Protocol, or VoIP, is technology that has proven itself over the recent years
and different types of this technology are implemented throughout the world by various system
manufacturers and phone service providers. This is a proven phone system that can provide the
college with lower cost of ownership, is easy to manage and can grow with the college, as
needed. Many installations of similar VoIP systems, within the first two years of use, are known
to have paid for its self with all the cost-savings from paying standard telephone services.

Brief Description:

The coliege will be looking at procuring the necessary services, hardware, software, network,
and Internet lines that can provide VoIP telephone services to the college. The system

installation will be for the main Mangilao campus and then possibly deploy the services, over the
Internet, to GCC’s satellite classrooms and employees.

The server and network hardware to be procured will be housed in the primary Mangilac campus
server room location and a mirrored system in a remote data hosting facility. This system must
be fully fault-tolerant and be able to provide 99.999% uptime with zero to very minimum loss of
business operations. The systems in place, at both the primary and at the data hosting facility,
must have an automated monitoring and alert system that will be triggered depending on the
seriousness of the problem or the overall health status of the network, database, or file server
resources. The remote data hosting facility will also have onsite technical personnel to assist
GCC’s internal technical support staff with problem resolutions between the primary and remote
hosting facility.



Project Name: VoIP Telephone Systems Project

Project Significance:

The college spends over $100,000 per year on telephone utility costs, not including all expenses
for telephone instruments, long distance charges, telephone system reprogramming,
cabling/wiring, and other related services costs. The college is currently installed with over 200
telephone lines with most of the numbers going through a PBX/Centrex phone system and all
services provide by GTA. The current FY09 telephone utility budget is at $132,000 and is
expected to increase in the following years if the college does not act now to adopt new
technology that can significantly reduced this cost.

There are now different types of technology in the market that can meet the college’s telephone
communication needs without the high cost associated with an antiquated telephone system.
Voice-Over-Internet-Protocol, or VolP, is technology that has proven itself over the recent years
and different types of this technology are implemented throughout the world by various system
manufacturers and phone service providers. This is a proven phone system that can provide the
college with lower cost of ownership, is easy to manage and can grow with the college, as
needed. Many installations of similar VoIP systems, within the first two years of use, are known
to have paid for its self with all the cost-savings from paying standard telephone services.

Brief Description:

The college will be looking at procuring the necessary services, hardware, software, network,
and Internet lines that can provide VolP telephone services to the college. The system
installation will be for the main Mangilao campus and then possibly deploy the services, over the
Internet, to GCC's satellite classrooms and employees.

The server and network hardware to be procured will be housed in the primary Mangilao campus
server room location and a mirrored system in a remote data hosting facility. This system must
be fully fault-tolerant and be able to provide 99.999% uptime with zero to very minimum loss of
business operations. The systems in place, at both the primary and at the data hosting facility,
must have an automated monitoring and alert system that will be triggered depending on the
seriousness of the problem or the overall health status of the network, database, or file server
resources. The remote data hosting facility will also have onsite technical personnel to assist
GCC’s internal technical support staff with problem resolutions between the primary and remote
hosting facility.




Project Name: VoIP Telephone Systems Project

Funding Needs:

Hardware / Software:

Services:

Annual Services:

Total Project Cost (Year One): $250,000 + $35,000 = $285,000




Project Name: Building D Generator

Funding Needs: $340,000

Project Significance: v

The Guam Community College currently utilizes over 25 file servers and a
multitude of networking and communications equipment housed in the lower
campus’ Building D server room. The majority of these systems host the college's
financial and student information systems, and services students and employees
around the clock. 24 hours, 7 days a week, and 345 days ¢ year. The server
room, which is also the location of college’s network infrastructure, is the main
hub for two 10 megabits per second [mbps} dedicated fiber Internet lines. The
server room is adjacent fo two open iabs with a total of 44 networked
computers. In the past, these two open labs will be closed to the students and
are converted to emergency administrative or business operations workstations,
especially in the aftermath of typhoons or earthquakes, while employee office
buildings undergo posi-typhoon or post-quake repairs.

Building D also includes six other instructional computer labs totaling over 122
computers and is considered the most concentrated area for computers
compared o anywhere else on the main Mangilao campus. The Management
Information Systems {MIS} offices, the academic Business and Computer Science
depariments, are diso located in the D-Wing Building and occupy four other
rooms, Additional servers and numerous workstations are also housed within
these MIS and academic deparfment offices which employ 10 technical support
staff, inclusive of the administrator, and over 5 faculty personnel.

At the moment, the main server room is only equipped with two active
uninterruptible power supply (UPS} units and one standby UPS. In case of short-
term power outages or failures, the UPS' con hold up and support all the fle
servers, communications, and security surveillance systems, but not the air-
conditioning, wall outlets, and lighting systems. Although the UPS' can hold up
the file servers and related computer equipment for about 2-4 hours, depending
on electical load demands, MIS is forced to shut down everything within in less
than four hours to prevent overheating of systems since no cooling is available
while the air conditioning units are down. During extended power outages
lasting more than four hours, the server room and the entire Building D is basically
shutdown. Since there is no available standby power generator for the server
room and the D-wing building, all system access, network and Internet
connectivity become unavailable beyond the four hour power outage period.
Unfortunately, all classes requiring Internet, network or server access are olso
negatively impacted and many times cancelled when extended power outages

are experienced.




In order to provide onsite business continuity, regardiess of extended power
outages or failures, as well as during and affer typhoons or major earthquakes, a
standby generator, sufficient enough fo accommodate the Building D will be
necessary. With a standby generator in place, all mission critical systems can be
put back online and normal business operations and instructionat activity can
continue without further interruption or unnecessary delays.

Brief Description: -

This project encompasses the construction of a fyphoon resistant building that
will house a 500KW Generator set, connection fo Building D, the provision of an
automatic fransfer switch and all permitting required by all government

agencies,
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February 25, 2009 SunGard Higher Education’s Price Information for the

Unified Digital Campus

Proposed Solutions for the GCC Unified Digital Campus

We are proposing the following SunGard Higher Education solutions which will enhance and extend Guam
Community College’s Unified Digital Campus in order to help meet the College’s requirements.

The following prices reflect the discounted license fees and first-year IT support for the proposed Unified
Digital Campus Banner Solutions listed. Upon licensing the proposed solution, Guam Community College will
be granted a perpetual non-exclusive, non-transferable license:

License Fee | IT Support

 SunGard Higher Education Software Products

Enterprise Data Warehouse (EDW)

The Enterprise Data Warehouse is dependent on the Operational Data Store for
Banner; therefore, the Operational Data Store must be implemented prior to the
implementation of the Enterprise Data Warehouse. The Enterprise Data
Warehouse data model supports the administrative systems. The Enterprise Data
Warehouse is built on Oracle technology (e.g. requires an Oracle Database as
well as Oracle Warehouse Builder). Please note that if your institution loads data
from a data source other than the SunGard Higher Education products into the
Enterprise Data Warehouse, the institution’s Oracle license must be evaluated to
determine if an upgrade to a full use Oracle license is needed.

‘ $60,000 $10,800
The Banner EDW is delivered with pre-buiit IBM Cognos 8 Bl metadata (called
Framework) models and OLAP (called PowerPlay) cubes that allow out of the
box access to the data models. This allows end user reporting, advanced report
authoring, and multi-dimensional analysis, based on the 1BM Cognos 8 Bl user
license purchased by the customer. The data models can be accessed with an
ODBC or OLAP reporting tool although some configuration would be required. In
order to utilize the value add from the OLAP cubes that come with the Banner
EDW, PowerPlay must be purchased from Cognos. In order to utilize the value
add from the OLAP cubes that come with the Banner EDW, PowerPlay must be
purchased from Cognos. The source code, object code, and one set of electronic
documentation are provided upon licensing the software.

e-Print Reports (Site license)

The following price reflects the license fees for e~Print Reports. e~Print Reports
provides Banner users the ability to distribute standard reports from their
administrative system to users by role in PDF format, viewable over the Web. e-
Print Reports site license is available for the Banner administrative systems. For $20,000 $3.600
SunGard Higher Education products that have reports that are virtually bursted ! !
using value-based security rules, included with the delivery of e-Print, are
programs that extract VBS information for that function. For non-reports, the
customer must provide programming. This product requires a Linux operating
server and Oracle SQL*Net.

Recruiting & Admissions Relationships

Banner Recruiting & Admissions Relationships, coupled with the sirong
capabilities of Banner Student, provides outstanding functionality encompassing
the whole prospect-to-admit-to-enrolled student timeline and beyond. Banner $88,800 $15 984
Recruiting & Admissions Relationships can help an institution find the right ' '
students, reach them with the information and services they need, and smoothly
bridge the transition between each step in the recruiting-admission-enroliment
process. The object code and one set of electronic documentation are provided

Prices for proposed SunGard Higher Education-owned software are valid for ninety (90) days from the due date of this proposal.
Because of SunGard Higher Education’s Reseller Agreements with Oracle, prices for their products may remain fixed and valid for sixty
(60) days from the date of this proposal.
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February 25, 2009 SunGard Higher Education’s Price Information for the

Unified Digital Campus

‘ License Fee | IT g{gpcﬁ ]

' SunGard Higher Education Software Products

upon licensing the software.

Recruiting & Admissions Performance

Banner Recruiting & Admissions Performance is a tightly integrated package of

Enroliment Management Scorecards, Dashboards, reports -and analytic |
capabilities, recruiting and admissions Key Performance Indicators (KPIs), and

Performance Metrics designed to provide institutions visibility into the performance $65,600 $11,808
of their recruitment and admissions activities. It provides institution staff with the
information needed to track progress toward recruitment goals and objectives.
The object code and one set of electronic documentation are provided upon
licensing the software.

Cognos 8 Business Intelligence (BI)

Bl Administrator (1 named user), Professional Author (1 named users), Bl
Business Author (6 named users), Bl Consumer (15 named users), Bl Advanced
Business Author (5 named users).

IBM Cognos 8 B! delivers a simplified business intelligence environment that
improves user adoption, can help enable better decision-making, and serves as
an enterprise-scale foundation for performance management. IBM Cognos 8 Bl is
based on a “named user” licensing model. A named user is a licensee who is
authorized to utilize the IBM Cognos 8 Bl products in an intemal network not
accessible to the general public. $29,610 $6,220

SunGard Higher Education has the rights to sell a restricted use license.
“Restricted Use” means the use of the Cognos products with Banner Performance
Reporting and Analytics (formerly called Information Access) and Banner
Enrollment Management. The restricted use rights would include a customer's
right to extract, analyze, and report data from disparate systems, provided such
data is extracted, analyzed and reported by the Banner Operational Data Store,
Banner Enterprise Data Warehouse, and/or Institutional Performance
Management Solutions, including Enroliment Management Analytics. The object
code and one set of electronic documentation are provided upon licensing the
software.

Enterprise Process Services

Implementation and Training

The following prices reflect estimated implementation support and training costs. Implementation support
includes preparation, training, preparation and follow-up, and consuiting on-campus and/or remotely. The
actual quantity and type of services required for the implementation of the component systems at Guam
Community College could vary, depending upon a variety of factors. Travel and living expenses are
additional and are billed as incurred. SunGard Higher Education personnei rendering services bill for travel
time, preparation time, and follow-up time. Services delivered in Year 2 will incur a 5% price increase.
Thereafter, services will be provided on a time and materials basis at hourly rates equal to SunGard Higher
Education's then-current list price rates.

Prices for proposed SunGard Higher Education-owned software are valid for ninety (90) days from the due date of this proposal.
Because of SunGard Higher Education’s Reseller Agreements with Oracle, prices for their products may remain fixed and valid for sixty
(60) days from the date of this proposal.
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February 25, 2009 SunGard Higher Education’s Price Information for the
Unified Digital Campus

Delivery |
Method

Enté}bnsé ’Déta Wéreﬁéﬁsé'liﬁpieme'hta |6hv Svérwc.:ﬂe'sv ' - 156 Hours ‘ | $29 0 .
Banner ePrint Implementation Services Fixed $7,340
Banner Enroliment Management Service Plan — Recruiting & Admissions 528 Hours $100,320
Relationships :

Banner Enroliment Management Service Plan ~ Recruiting & Admissions 439 Hours $83,410
Performance

Cognos Install 34 Hours $6,460
Cognos Toolset Training 40 Hours $7,600
Project Scheduling : 272 Hours $51,680
Payment Schedule

Pavment of License Fee:

The Total License Fee is due on the Execution Date.

Payment of IT support Fees:

IT support payment is due on the Execution Date for the First Year IT support. Guam Community College will
be invoiced for the IT support amount for each subsequent year, which will be increased by the Annual

Escalation Percentage.

Payment of Services:

SunGard Higher Education will invoice Licensee for services and applicable charges on a monthly basis in
arrears and payments shall be due thirty (30) days from the date of invoice.

Taxes

The fees set forth in this document are exclusive of taxes and duties. SunGard Higher Education requires that
its customers be responsible for the payment of taxes and duties, other than taxes based on SunGard Higher
Education’s net income or capital stock, imposed by any taxing authority and based upon or in any way
relating to the agreement between the parties, the services provided, or payments made under the

agreement.

Prices for proposed SunGard Higher Education-owned software are valid for ninety (90) days from the due date of this proposal.
Because of SunGard Higher Education's Reseller Agreements with Oracle, prices for their products may remain fixed and valid for sixty
(60) days from the date of this proposal.

GOAN CONPUNIEY COLLEGE |

utelin Rumtnile Grdfien

SUNGARD'HIGHER EDUCATION 3




Banner Enrollment Management
Recruiting & Admissions Relationships and Recruiting & Admissions Performance

SunGard Higher Education understands that Guam Community College works hard to guide and build lasting
relationships; relationships that excite, connect, and inspire. To reach out successfully, you need a deep
understanding of the aspirations and influences that shape each individual's decisions. The Banner
Enroliment Management Recruiting & Admissions Relationships and Banner Enroflment Management
Recruiting & Admissions Performance provide a new standard to create and manage relationships,
empowering your people with the information they need to help foster strong and positive relationships.
Deepening the capabilities of the core Banner Systems, our solution can allow you to:

Connect with people more effectively,
Deliver highly personalized experlences and inferactions that foster lifetime relationships; and

Conduct knowledge-based planning for recruiting.

b2 U

The result is that you can connect with people as individuals and create relationships that fulfill their needs.
This can help your insfitution realize enroliment objectives with increased precision. GCC can build

relationships that can last a lifetime.

Rich Relationship Management

Sophisticated communication, campaign, event, and analytics capabilities can help you defiver consistently
superior experiences fo the constituents your institution touches. Your staff can connect with individuals
through more timely and personalized interactions and capture those relationship histories where they belong:
in Bariner,

With Banner Enroliment Management Recruiting & Admissions Relationships, you can support your
refationship-building activities to sfrengthen and enrich your connections to your praspects.

Deliver Superior Experiences 1o Your Prospects and Their Influencers

Recruiters can deploy personalized, secure websites for their prospects using preconfigured web templates
that deliver content based on an individual's interests and needs. As yvour prospect interacts with your
institution, you can capture important profile information and deliver even more targeted content about your
institution, its programs, and its people.

individually personaiized, secure websites for prospects
Pre-.configured Luminis templates, channels, and portals for prospects
Automated prospect account creation

Website and e-mail personalization

Individual prefererice settings

My “To-Do” list and notifications

Personalized content, alerts, status and spotlights

Secured access by role and individual

YVYNYNYYVYYY
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Helping Your Recruiters Achieve Success

Support for Prospect Management

Rich profile information that captures a constituent’s interactions with your institution throughout the recruiting
and admissions process can be available to recruiters, and can help them understand their prospects as
individuals with unique needs and aspirations. Combined with other data sources, this comprehensive view
can provide deep insight info the key factors influencing a particular prospect's choices, and can help
recruiters make more informed decisions about which recruiting activities, programs, inifiatives, campaigns,
and events could have the greatest impact.

To help recruiting and admissions teams organize their approach to managing this information, Recruiting &
Admissions Relationships can provide integrated prospect, campaign, and communication management
capabilities, which can be available to each recruiter in a single, personalized view, or workspace. Alerls and
messages about tasks, projects, and prospects appear fo recruiters when they log on, keeping them up to
date and on track. Recruiters can segment their assigned prospecis based on profile information, and can
help them focus resources more productively on those prospects most likely to enroll. Once a prospect group
is defined, recruiters can work with the list to target those prospects with appropriate campaigns and
communications and effectively manage prospects through each stage of the admissions funnel. Future
functionality under consideration includes:

Comprehensive information and status for recruifers to manage their prospects and assignments;
integrated prospect, campaign, event, and communication management;

The ability to identify, profile, segment and group prospects;

The ahbility to manage assigned prospects;

Persistent 360-degree view of each prospect's history and information;

Tracking and management of recruiting and admissions tasks;

Alerts and notifications of important tasks, projects, prospects, activities and deadlines;
Recruiting Hists, reports and graphics (created, saved, printed on demand);

Configurable and personalized content for each Recruiter; and

Secured access by role and individual.

YYYYNYYYYY

Effective Campaigns and Communications

Robust campaign suppart in Recruiting & Admissions Relationships can help recruiting and admissions teams
reach out effectively to prospective students and engage them with the mission of your institution, An intuitive,
graphical “campaign builder” can give recruiters the abilily fo design even the most complex campaigns.
Banner Workflow capabiliies and branching logic can allow you to respond effectively to the decisions your
prospects make throughout a campaign. Campaigns can be associated with specific departmental or
institutional objectives and your recruiters can monitor progress fo goals, intervening as needed {o make reai-
time adjustments. Tasks, alerts, and notifications can be associated with each campaign, and can help
recruiters work more efficiently and productively. While your leams have the ability to create highly targeted
campaigns from the ground up, SunGard Higher Education can provide higher education-specific campaign
templates that recruiting and admissions can use "out-cf-the-box" or modify.

Your constituents expect you to communicate with them in a timely, and highly personal, fashion. Recruiting &
Admissions Relationships can deliver sophisticated communication services that can be used independently
or in conjunction with a campaign. With these capabilities, you can draw on comprehensive profile information
to create highly personalized communications for specific prospects or prospects groups. These services can
‘evaluate e-mail from prospects and generate automated, personalized responses or route e-mail to the
appropriate recipients. These communication services also can allow recipients fo subscribe or unsubscribe
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to an e-mail service, set their personal e-mail preferences, or opt out altogether. We can provide customizable
e-mail templates tailored for your recruiting and admissions efforts. The user can find:

Visually appealing and understandable graphical campaign builder and modeler;
Workflow capabilities can include automated and manual campaign steps;

Support for multi-channel, muiti-stage, conditional and branching campaigns;

Higher education-specific, customizable recruiting and admissions campaign templates;
Campaign, alert, notification and task automation;

Campaign testing, scheduling, tracking, management and reporting;

Tightly infegrated with prospect management and recruiter workspaces; and

Secured access by role and individual.

VYWY VYV Y VYY

Rehust Performance Management

SunGard Higher Education also offers Banner Enrofiment Management Recruiting & Admissions
Perfarmance.,

Each is a ftightly integrated package of scorecards, dashboards, reports, and analytics can give your
management team visibility into the performance of your programs. This package can provide management,
institutional researchers, and execufives the information they can need to track progress toward goals and
objectives.

Configurable alerts can provide notification when program or campaign outcomes do not match expectations,
$0 managers can have the opportunity to adjust strategy or tactics to positively affect final results. in-depth
trend analyses and other details can help you {o understand patterns and compare information for mors

informed decision-making.
Strategic Consuiting Services

SunGard Higher Education professionals will provide expert guidance that can help you optimize the Banner
Enroliment Management products for your institution and implement strategies and performance metrics that
can help address your needs and goals.

The Banner Enroliment Management products can provide a holistic view of each person’s relationship with
your insfitution, heiping your recniiting teams to identify the specific needs of your constituents and make
lasting connections with them to fulfill those needs. Communications services, segmenting capabilities, and
campaign can help you reach out with precision—whether to a prospective student looking for the perfect
college or a parent seeking information about admissions deadlines.

Detailed profile information, including educational background, relationships, interests, and engagement
histories, can help your team understand individual needs and concerns. Flexible campaign tempiates with
Banner Workflow capabilities can help staff build and automate multistage campaigns. Because campaigns
cah o be linked to departmental or institutional objectives, you ¢an have a current and accurate view of your
progress. You can achieve better resuits with your recruiting programs—and your constituents can
experience a consistent, personalized, and meaningful relationship with your institution,

Our strategic consultants will work collaboratively with your team o identify and design process improvements
for even grester efficiencies. Because most of our consuitants come from higher education, they understand
your pecple and processes very well. They can assist you in expertly planning, designing, and implementing
optimization semvices that improve the performance and productivity of your recruiting efforts.
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Deliver Highly Personalized Experiences That Foster Lifetime Relationships

With the Banner Enroliment Management products, your institution can move beyond a static communications
model to deliver dynamic personalized experiences {0 your constituents. Recruiters and other staff can deploy
personalized secure websites for their prospects using preconfigured web templates that can deliver content
based on an individual's interests and needs. A recruiter, for example, may want to invite a prospective
student {o visit a secure website designed especially for the student that includes information about academic
interests and a personal message from a professor in a related field -- the Banner Enroliment Management
products can provide you with the capabilities you can need to execute tactics effectively, modify them as
your audiences change and grow, and analyze the performance of your strategies to improve future efforts.

Te help your programs execute with precision, our consultants cen help you develop site-specific business
processes, craft effective campaign strategies, and develop influential communication plans that can help
allow you achieve measurable performance improvements.

Conduet Knowledge-Based Planning for Recruiting Programs

Banner Enrollment Management can allow you to befter understand trends and dynamics affecting your
institution, s0 you ¢an to better plan and set goals with confidence across recruiting programs. By combining
Banner information with new sources of knowledge, including prospect profiles and interaction histories, you
can gain a much sharper picture of the impact your strategies can have on the students you recruit and serve,
Understanding your constituents and their interactions with your institution can help you invest resources
more efficiently because you can to see which campaigns, communications, and services are most effective.
As a result, regardiess of your objectives the Banner Enrollment Management products can help you plan

appropriate strategies and tactics.

Our strategic consuiting and implementation services can help your team think differently about how to
advance the levels of information and service that your institution provides. Our experienced consultants can
look holistically at your institution’s environment, your performance objectives, and the strategic imperatives
that drive your enroliment management initiatives, to better align your enroliment management plans with

your institutionai goals.

Monitor and Adiust Efforts in Real Time to Improve Performance

Cuttivating the connections that matter to your institution takes hard work. Improving the performance of your
recruiting programs takes good data that draws on metrics across the institution and beyond it. Today,
managers charged with using that data for better results can turmn to the Banner Enroliment Management

products for help.

Robust scorecards, dashboards, analyses, and reporis based on an extensive library of key performance
indicators can provide managers with timely metrics—defined by your institution. Because this data is
available throughout the student life cycle, you can track your progress and change your programs that can
help improve results. With the ability to realign resources and activities, you can befter able to achieve your
institutional enroliment management goals. This data-rich snvironment can help you develop better strategies,
improve performance, and achieve greater visibility info complex initiatives that cross departmental

boundaries.

Banner Enrofiment Management Can Strengthen Your Relationships

The Banner Enroliment Management products can address the stringent requirements of sophisticated
snrofiment management programs, while providing a sound technological fit with your current systems and
piatforms. You can extend the value of Banner with innovative enroilment management solutions designed
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and delivered by a trusted partner who truly undetrstands higher education, your enroliment management
challenges, and how technology can improve productivity and performance. You can start building stronger
relationships with your constituents—with SunGard Higher Education's Banner Enroliment Management
Recruiting & Admissions Relationships and Banner Enroliment Management Recruiting & Admissions

Performance.

*Please note that references by SunGard Higher Education fo enhancements, improvements, new releases, or other
functional andfor technical items that are not available in general release as of the date of this Proposal ("Future
Functionality”) do not represent commitments on the part of SunGard Higher Education that it will develop or deliver any
such items. Accordingly, SunGard Higher Education does not include in its agreements with customers any commitments
or obligations relating to the development or delivery of specific Future Functionality.
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Banner Enroliment Management
Recruiting & Admissions Relationships and Recruiting & Admissions Performance

SunGard Higher Education understands that Guam Community Coliege works hard fo guide and build lasting
relationships; relationships that excite, connect, and inspire. To reach out successfully, you need a deep
understanding of the aspirations and influences that shape each individual's decisions. The Banner
Enrcliment Management Recruiing & Admissions Relationships and Banner Enrollment Management
Recruiting & Admissions Performance provide a new standard to create and manage relationships,
empowering your people with the information they need to help foster strong and positive relationships.
Deepening the capabilities of the core Banner Systems, our sclution can allow you to; '

Connect with peopla more effectively;
Deliver highly personalized experiences and interactions that foster lifetime relationships; and

Conduct knowledge-based planning for recruiting.

Y oYY

The result is that you can connect with people as individuals and create relationships that fulfill their needs.
This can help your institution realize enroliment objectives with increased precision. GCC can build
refationships that can last a lifetime.

Rich Relationship Management

Sophisticated communication, campaign, event, and analytics capabilities can help you deliver consistently
superior experiences to the constituents yaur institution touches. Your staff can connect with individuals
through more timely and personalized interactions and capture those relationship histories where they belong:
in Banner,

With Banner Enroliment Management Recruiting & Admissions Relationships, you can support your
relationship-building activities to strengthen and enrich your connections to your prospects.

Deliver Superior Experiences to Your Prospects and Their influencers

Recruiters can deploy personalized, secure websites for their prospects using preconfigured web templates
that deliver content based on an individual's interests and needs. As your prospect interacts with your
institution, you can capture important profite information and deliver even more targeted content about your
institution, its programs, and its people. ‘

individually personalized, secure websites for prospects
Pre-configured Luminis templates, channels, and portals for prospects
Automated prospect account creation

Webslie and e-mail personalization

Individual preference settings

My “To-Do” list and notifications

Personalized content, alerts, status and spotlights

Secured access by role and individual

YYNYYVYYVY¥YY
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Heiping Your Recruiters Achieve Success
Support for Prospect Management

Rich profile information that captures a constituent's interactions with your institution throughout the recruiting
and admissions process can be available o recruiters, and can help them understand their prospects as
individuals with unique needs and aspirations. Combined with other data sources, this comprehensive view
can provide deep insight into the key factors influencing a particular prospect's choices, and can help
recruiters make more informed decisions about which recruiting activities, programs, initiatives, carmpaigns,
and events could have the greatest impact.

To help recnuiting and admissions teams organize their approach to managing this information, Recruiting &
Admissions Relationships can provide integrated prospect, campaign, and communication management
capabilities, which can be available to each recruiter in a single, personalized view, or workspace. Aleris and
messages about tasks, projecis, and prospects appear to recruiters when they log on, keeping them up fo
date and on track. Recruiters can segment their assigned prospects based on profile information, and can
help them focus resources more productively on these prospects most likely to enroll. Once a prospect group
is defined, recruiters can work with the list to target those prospects with appropriate campaigns and
communications and effectively manage prospects through each stage of the admissions funnel. Future
functionality under consideration includes:

Comprehensive information and status for recruiters {o manage their prospects and assignments;
Integrated prospect, campaign, event, and communication management; .

The ability to identify, profile, segment and group prospects;

The ability to manage assigned prospects;

Persistent 36C-degree view of each prospect’s history and information;

Tracking and management of recruiting and admissions tasks;

Alerts and notifications of important tasks, projects, prospects, activities and deadlines;
Recruiting lists, reports and graphics (created, saved, printed on demand),

Configurable and personalized content for each Recruiter; and

Secured access by role and individual.

YYYYYVYYYVYY

Effective Campaigns and Communications

Raobust campaign support in Recruiting & Admissions Relationships can help recruiting and admissions teams
reach out effectively to prospective students and engage them with the mission of your institution. An intuitive,
graphical “campaign builder” can give recruiters the ability to design even the moest complex campaigns.
Banner Workflow capabilities and branching logic can allow you to respond effectively to the decisions your
prospects make throughout a campaign. Campaigns can be associgled with specific deparimental or
institutiona! objectives and your recruiters can monitor progress {o goals, intervening as needed to meke real-
tme adjustments. Tasks, alerts, and nolifications can be associated with each campaign, and can help
recruiters work more efficiently and productively. While your teams have the ability o create highly targeted
campaigns from the ground up, SunGard Higher Education can provide higher education -specific campaign
templates that recruiting and admissions can use "out-of-the-box” or modify.

Your constitugnts expect you to communicate with them in a timely, and highly personal, fashion. Recruiting &
Admissions Relationships can deliver sophisticated communication services that can be used independently
or in conjunction with a campaign. With these capabhilities, you can draw on comprehensive profile information
to create highly personalized communications for specific prospects or prospects groups. These services can
evaluate e-mail from prospects and generate automated, personalized responses or route e-mail fo the
appropriate recipients. These communication services also can ailow recipients to subscribe or unsubscribe
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to an e-mail service, set their personal e-mail preferences, or opt out altogether. We can provide customizable
e-mail templates tailored for your recruiting and admissions efforts. The user can find:

Visually appealing and understandable graphical campaign builder and modeler;
Workflow capabilities can include automated and manual campaign steps;

Support for multi-channel, multi-stage, conditional and branching campaigns;

Higher education-specific, customizable recruiting and admissions campaign templates;
Campaign, alert, notification and task automation;

Campaign testing, scheduling, fracking, management and reporting;

Tightly integrated with prospect management and recruiter workspaces; and

Secured access by role and individual.

V¥V VWY VY

Robust Performance Management

SunGard Higher Education also offers Banner Enroiiment Management Recruiling & Admissions
Performance.

Each is a tightly integrated package of scorecards, dashboards, reporis, and analytics can give your
management team visibility inte the performance of your programs. This package can provide management,
institutional researchers, and executives the information they can need to track progress toward goals and

objectives,

Configurable alerts can provide nolification when program or campaign outcomes do not match expectations,
80 managers can have the opportunity to adjust strategy or tactics to positively affect final results. In-depth
frend analyses and other details can help you to understand patterns and compare information for more
informed decision-making.

Strategic Consulting Services

SunGard Higher Education professionals will provide expert guidance that can help you optimize the Banner
Enrofiment Management products for your institution and implement strategies and performance mefrics that

can help address your needs and goals.

The Banner Enrcliment Management products can provide a holistic view of each person's relationship with
your insfitution, helping your recruiting teams to identify the specific needs of your constituents and make
lasting connections with them fo fuifill those needs. Communications services, segmenting capabilities, and
campaign can help you reach out with precision—whether to a prospective student looking for the perfect
college or a parent seeking information about admissions deadlines.

Detailed profile information, including educational background, relationships, interests, and engagement
histories, can help your team understand individual needs and concerns. Flexible campaign templates with
Banner Workflow capabilities can help staff build and automate multistage campaigns. Because campaigns
can to be linked to deparimental or institutional objectives, you can have a current and accurate view of your
progress. You. can achieve befter results with your recruiting programs-—and your constituents can
experience a consistent, personalized, and meaningful relationship with your institution.

Our strategic consultants will work collaboratively with your team to identify and design process improvemenis
for even greater efficiencies. Because most of our consultants come from higher education, they understand
your people and processes very well. They can assist you in expertly planning, designing, and implementing
optimization services that improve the performance and productivity of your recruiting efforts,
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Reliver Highly Personalized Experiences That Foster Lifetime Relationships

With the Banner Enroliment Management products, your institution can move beyond a static communications
model to deliver dynamic personalized experiences to your constituents. Recruiters and other staff can deploy
personalized secure wabsites for their prospects using preconfigured web templates that can deliver content
based on an individual's interests and needs. A recruiter, for example, may want to invite a prospective
student to visit a secure website designed especially for the student that includes information about academic
interests and a personal message from a professor in a related field — the Banner Enroliment Management
products can provide you with the capabilities you can need to execute tactics effectively, modify them as
your audiences change and grow, and analyze the performance of your strategies tc improve future efforts.

To help your programs execute with precision, our consultants can help you develop site-specific business
processes, craft effective campaign strategies, and develop influential communication plans that can help
allow you achieve measurable performance improvements.

Conduct Knowledge-Based Planning for Recruiting Programs

Banner Enroliment Management can allow you to better understand trends and dynamics affecting your
institution, so you can to better plan and set goals with confidence across recruiting programs. By combining
Banner information with new sources of knowledge, including prospect profiles and interaction histories, you
can gain a much sharper picture of the impact your strategies can have on the students you recruit and serve.
Understanding your conslituents and their interactions with your institution can help you invest resources
more efficiently because you can to see which campaigns, communications, and services are most effective.
As a result, regardless of your objectives the Banner Enroliment Management products can help you plan

appropriate strategies and tactics,

Qur strategic consuling and impiementation services can help your team think differently about how to
advance the leveis of information and service that your institution provides. Our experienced consultants can
ook holistically at your institution’s environment, your performance objectives, and the strategic imperatives
that drive your enrcliment management initiatives, to better align your enroliment management plans with

your institutional goals.

Monitor and Adiust Efforts in Real Time to Improve Performance

Cultivating the connections that matter to your institution takes hard work. Improving the performance of your
recruiting programs takes good data that draws on metrics across the institution and beyond it. Today,
managers charged with using that data for better results can turn to the Banner Enroliment Management

products for help.

Robust scorecards, dashboards, analyses, and reports based on an extensive library of key petformance
indicators can provide managers with timely metrics—defined by vour institution. Because this daia is
available throughout the student life cycle, you can track your progress and change your programs that can
help improve resuits. With the ability to realign resources and activities, you can better able to achieve your
institutional enroliment management goals. This data-rich environment can help you develop better strategies,
improve performance, and achieve greater visibilily into complex initiatives that cross departmental

boundaries.

Banner Enroliment Management Can Strengthen Your Relationships

The Banner Enroliment Management products can address the stringent requirements of sophisticated
enroliment management programs, while providing a sound technological fit with your current systems and
platforms. You can extend the value of Banner with innovative enroliment management solutions designed
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and delivered by a irusted pariner who truly undersiands higher education, your enroliment management
challenges, and how technology can improve productivity and performance. You can start building stronger
relationships with your constituents—with SunGard Higher Education's Banner Enroliment Management
Recruiting & Admissions Relationships and Banner Enrciiment Management Recruiting & Admissions

Performance.

*Please note that references by SunGard Higher Education to enhancements, improvements, new releases, or other
functional andfor technical items that are nof avallable in general release as of the date of this Proposal {*Future
Functionality”) do not represent commitments on the part of SunGard Higher Education that it will develop or deliver any
such items. Accordingly, SunGard Higher Education does not include in its agreements with customers any commitments
or obligations relating to the development or delivery of specific Future Functionality.
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Project Name: GCC Paint Booth (Mangilao)

Brief Description

The project would consist of ordering and shipping a new paint booth delivered to the GCC campus,
dismantling and removing the old paint booth, then installing the new one following the installation
instructions that come with the booth. When completed and operational, students would be once again
able to paint car parts and whole cars.

Project Significance

The current paint booth is obsolete. Its filters are hard to clean and replace and the EPA has closed the
booth until the filter situation is resolved. Bven with new filters, the booth is barely adequate. The paint
booth is, however, a very important piece of equipment for our Automotive Collision and Repair
program. This program is offered at both the high school amd post secondary levels and affects between
80 and 100 students per semester. We need a new paint booth for the GCC campus as soon as possible.

Funding Needs:




Project Name: Building 500 and 600 Fire Sprinkler System Riser

Funding Needs: $45,000

Project Significance:

In the late 1980°s a Fire Sprinkler System was installed to service Buildings 500 and 600,
the Automotive and Carpentry shops respectively. In 2006, the Riser servicing the
Sprinkler System was removed due to extreme corrosion. In a recent Fire Inspection of
the College we were informed by the Fire Department that the College would be required
to replace the Riser that was taken out.

Brief Description:

This project is designed to replace the Fire Sprinkler System Riser for Buildings 500 and
600. All piping and sprinkler heads will be inspected and replaced as needed. In
addition, the Riser will be connected to a reliable source of water that will provide the
water pressure and volume requirements needed to make the Sprinkler system
operational,
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GIAM COMMUNITY COLLEGE. _ Office of the President
Kulehon Keamuniddt Guahan : Mary A. Y. Okada
i President

Honorable Felix P. Camacho
Govemor of Guam

P.O. Box 2950

Hagatna, Guam 96832

VIA  Bureau of Budget & Management Research
Bertha Duenas

Subject: ARRA SFSF grant application

At the request of the U.S. Department of Education, the Guam Community College
hereby submits the process by which we institute and implement fee schedules in
compliance with the Administrative Adjudication Law. Additionally, | have outlined the
procedure for incorporating tuition and fee revenues into our operating budgets,

The Guam Community College Board of Trustees Policy # 236 requires an annual
review of tuition and fees, and all other charges levied by the College using the
following guidelines: :

TUITION charges shall be in line with the major purpose of a community college which
is 10 provide postsecondary education at rates that encourage individuals to obtain
additional education to upgrade or acquire vocational skills.

LABORATORY FEES shall, at a minimum, recover the costs of specific additional
resources inherent to the conduct of instruction of certain classes.

STUDENT ACTIVITY FEES shall be assessed at rates which are comparable to those
charged at other similar institutions; they shall be used to partially support student extra-
curricular activities.

REGISTRATION AND GRADUATION FEES shall be assessed to help defray the
significant costs associated with these activities. Such fees shall be comparable to
charges of other similar institutions.

P.O. Box 23069, Barvigada, Guar 96921 ¢ Phone: {671} 735-5636 / 5637 » Faif {671 734-1003
Webstte: wvw.guames.adu




Ltr to Governor re ARRA SFSF grant application
Page 2

CONTINUING/SUPPLEMENTAL EDUCATION FEES shall be sufficient to cover the full
costs associated with the conduct of these courses. This shall include administrative
and other costs associated with conducting such programs.

AUXILIARY OPERATIONS currently includes the Bookstore. A minimum goali
determining their charges for services and materials shall be to recover the full costs of

their operations.

OTHER FEES may be established for building rental or other purposes upon approval
of the Board of Trustees. Such fees shall cover the full costs associated with the

activities related to the fees.

As part of this process, the college follows the Administrative Adjudication Law that
requires a public hearing. The results and recommendations for fees {or increases) are
forwarded fo the Board of Trustees for their approval.

On an annual basis, the college prepares a Non-Appropriated Fund budget request to
the Board of Trustees for approval. This incorporates estimated revenues and

expenditures for the fiscal year, taking into account the requirements outlined by the
tuition/fee increases. This process determines the amounts that are available for fiscal

year expenditures.

Sincerely,

Mary’A.Y. Okada, Ed.D.




ATTACHMENT:

NON-FEDERAL SUPPORT
[DETAILS]
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SEC. III [PART 3):

BUREAU OF INFORMATION
TECHNOLOGY PROJECT

Governor of Guam
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P.O. Box 2950 Hagitha, Guam 96932
TEL: (670 472-8931 » FAX: (67) 477-4826 » EMAIL: governcs@mail.gov go

Felix P. Camacho
Governor

Michael W, Cruz, Mmn.
Lieutenant Governor

MEMORANDUM

TO: Director, Bureau of Budget Management Research

FR: Director, Bureau of Information Technology W

SUBJECT:  ARRA Funding (USDOE SFSF)-Computer Aided Mass Appraisal System

DATE: August 6, 2009

Per the request of the Deputy Chief of Staff, I am sending you some information on the
Computer Aided Mass Appraisal (CAMA) project that the Department of Revenue &
Taxation (DRT), Department of Land Management (DLM), and the Office of the
Governor has been developing over the last 18 months and is seeking funding assistance
through the American Recovery and Reinvestment Act of 2009 (ARRA) via the U.S.
Department of Education administered State Fiscal Stabilization Fund (SFSF).

The CAMA system will allow the Government of Guam (GovGuam), through DLM, to
record information required for recording land transactions and make this information
available to DRT for tax assessment and billing purposes.

The following are CAMA objectives.

a. Make real estate and land management data more accessible for GovGuam
agencies, federal agencies, private sector businesses and private landowners.
b. Increase the efficiency of GovGuam stakeholder agency work processes through

process improvement, system and technology upgrades, and business process automation;
c. Improve the accuracy and fairness of Real Property outputs such as manufacturing
and utility assessments and equalized values for GovGuam.

d. Improve Stakeholders’™ ability to analyze and use data and meet statutory
requirements.




e.  The CAMA System will be the central collection point to fully realize the benefits
of improvement projects such as Real EstateTransfer Return e-filing and other e-filing

initiatives.
If you should have any questions or require further information, please do not hesitate to
contact my office.




Computer Assisted Mass Appraisal System Project Proposal
State Fiscal Stabilization Fund Program (Govemment Services Fund)
CFDA 83.397 (ARRA Pub. L. 111-5)
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Project Name: Computer Assisted Mass Appraisal System Project; Guam Property
Assessment System

Estimated Cost:  $3,600,000 [FY2010/2013 - State Fiscal Stabilization Fund Program
(Government Services Fund)]
$4,005,500 [FY2012/2013 - USDOI Management Control Initiative (MCI) Funding
$7,605,500 - Total Project Cost

Project Summary Description:

The Guam Computer Assisted Mass Appraisal System (CAMA) Project proposal is
submitted to the United States Department of Education, State Fiscal Stabilization
Program (State Government) as authorized under the 2009 American Recovery and
Reinvestment Act (ARRA), under Catalog of Federal Domestic Assistance identifier
83.397.

A computer-assisted mass appraisal (CAMA) system is an automated system for
maintaining property data, valuing property, notifying owners, and ensuring tax
equity through uniform valuations. Guam’s CAMA Project is designed to operate
within an automated network, with the ability to interact electronically with other
departments. There are four essential features of the CAMA system: data
management, valuation, performance analysis, and administration.

Funding through the State Fiscal Stabilization Program (State Government) is
earmarked at $3,600,000 via the Government Services Fund (GSF) while $4,005,500
will be requested via the United States Department of the Interior, Office of Insular
Affairs, Management Control Initiative (MCI) Fund. The State Fiscal Stabilization
Program will fund all capital and two years of the project’s contractual activities while
complimentary MCI funds will underwrite the contractual requirements for the
proceeding two (2) years of the CAMA project. The phased implementation is
expected to cost $7,605,500.00 spanning a four (4) year period managed by the Guam
Department of Revenue and Taxation (DRT). On behalf of the Governor’s Office, the
Bureau of Information Technology (BIT) will provide guidance, direction and
technical assistance to DRT in the connectivity, network topology and phasing of
CAMA.
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The American Recovery and Reinvestment Act include a combination of investments
aimed at fostering economic recovery that involves “shovel-ready” projects. CAMA is
a shovel ready project deploying a system supported by private, public and
information technology resources that will capture property assessment data
“addressing the under-recovery of real property taxes. A vendor of choice has been
selected through a DRT request for proposal [RFP/DRT 067-08 Guam Property
Assessment System (GPAS)] issued towards providing Guam with a viable, cross-
platform, efficient and reliable “Real Property Tax” data management solution. The
Guam Property Assessment System, hardware acquisition, and data/document
management activities are three (3) principal cost centers of Guam’s CAMA Project.

1 DEMOGRAPHIC AND LAND USE GROWTH PROJECTIONS

The island of Guam is approximately 212 square miles in size, most of which is in an
undeveloped state. The northern/central portion of the island is far more populous
than the south, with the municipalities of Barrigada, Dededo, Mangilao, Tamuning,
and Yigo making up 66% of the entire population. While the southern villages often
retain a more traditional culture and lifestyle, the northern and central portions of the
island have adopted a more western style of development and more urban character.
These areas have seen the greatest residential growth in recent years and are
predicted to absorb much of Guam s future growth.

la.  Demographics and Correlation to Anticipated Growth (Military
Buildup).

Guam’s 2007 population was estimated at 173,456, with an average annual growth
rate of 1.6% since 1988. While population growth accelerated during the early 1990’s
and then slowed near the end of that decade, growth in recent years has been
relatively stable.

Guam is at a crossroads in planning for its growth and development. The U.S.
Department of Defense is planning a major expansion of its facilities and personnel
for all military service branches on Guam. Population growth on the island is closely
tied to the U.S. military installations, and the total population fluctuates as military
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personnel are transferred onto or off the island. The 2007 military population
(including active duty personnel and their dependents) was estimated by the
Department of Defense at 14,110. This represents approximately 8.1% of the total
population.

Population forecasts for the island anticipate a 23% increase in civilian population
over the next 20 years through the relocation of military assets from Japan to Guam.
The Department of Defense’s proposed military buildup on the island is expected to
result in military population growth of 157% by 2016, but remaining relatively stable
beyond that point. Total population growth over the next 20 years is forecast at 44%
realizing up to 253,000 by 2030.

However, with the proposed United States Department of Defense expansion on
Guam, historic trends can not be used as the basis for future forecasting. The military
build-up will result in a population boom which will be driven by the need to
construct large-scale military facilities over a four-year period. This expansion will
require a non-resident labor force of approximately 16,000 temporary construction
workers. Because of this, new forecasts for future population and employment have
been developed using information provided by the resulting impact is that by 2013
(year of peak construction), Guam will have more than 215,000 residents. This is a 22-
percent increase over the 2008 population. More dramatically, it means Guam will
experience nearly 20 years of its typical growth in only 5 years.

Once the 2013 peak construction period is over, the majority of non-resident
construction workers are expected to leave Guam. However, population on the island
is not projected to decline after 2013 but instead to increase again with the influx of
military personnel, their dependents, and non-resident workers that will be needed to
fill indirect jobs. This new population includes approximately 8,600 new active duty
personnel (Marines and U.S. Army) and their 9,900 dependents. If no military build-
up occurs, the population of Guam is projected to reach approximately 222,000 by
2030, a 26-percent increase over 2008. With the military build-up, the population
would reach 253,000 by 2030, a 44-percent increase over 2007.

1b.  Housing and Development
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The majority of Guam’s housing units are located in the northern villages. In 2000, the
villages of Dededo, Tamuning, Yigo, Barrigada, and Mangilao accounted for 67% of
the island’s housing stock. Through 2025, the civilian population Guam is projected to
increase by approximately 50,000 people. Assuming that North and Central Guam
absorb 80% of this growth, a total of approximately 10,800 new housing units will be
needed to absorb this growth notwithstanding commercial growth that correlates to
the demands of the increased population.

lc.  Land and Development Resources Encompassed by CAMA

The Computer Assisted Mass Appraisal System directly embraces all privately and
publically owned properties on Guam. Public land inventories are included within
the scope of CAMA. Many of Guam’s prevailing public leases impose the assessment
of taxes on improvements situated on publically leased properties. Guam’s current
land inventories have a direct correlation with the effectiveness in deploying CAMA.
Without CAMA, the growth anticipated through the military buildup will further
exacerbate the challenged property assessment system.

1d. Land Ownership

The federal government owns approximately 32% of the land on Guam, primarily for
military uses. It is estimated that the government of Guam owns an additional 20%
with less than half of the island available for private development. Most of the
privately owned property remains in a relatively rural state, with commercial and
industrial activities, including tourist-oriented development, concentrated in the area
surrounding districts of Tamuning and Hagatfia. Most of the island’s agricultural
land is located in the south, with small pockets scattered across the north and central
plains. Outside these areas, the remainder of the island is either in use for low-density
residential development, designated open space, or undeveloped.
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le. Land Use

The use of land and the improvements supporting such use are the primary influence
in property valuation and assessments. The communities located throughout Guam
are clustered along areas that are topographically developable, surrounding business
and public land use features. Hagatfia, as the capital city, serves as a base of industry,
commerce, and government. Many of the island’s public sector jobs are located here,
and land uses consist of a commercial core surrounded by residential development, as
well as some federally-owned land. Tumon Bay, located within the municipality of
Tamuning, is the center of Guam’s tourist industry. Tumon features large numbers of
hotels and condominiums, as well as tourist-oriented businesses, such as restaurants
and entertainment. This area is the most densely developed and urban portion of the
island.

The communities of Barrigada, Dededo, Mangilao, Tamuning, and Yigo are
characterized primarily by the large proportion of land owned by the federal
government, as well as high densities of residential development. These communities
represent a large portion of the island’s population.

The southern portion of the island contains large expanses of undeveloped land.
Development is challenged by its topographical geology consisting of steep slopes
and unstable soils. Most villages occur along the coast, with little development in the
interior. The south holds the largest concentration of agricultural lands on Guam, as
well as large areas of designated recreational/open space.

2. IDENTIFICATION OF GOVERNMENT OF GUAM CAMA
STAKEHOLDERS

2a. Office of the Governor.

The Office of the Governor as mandated by the 2009 American Recovery and
Reinvestment Act (ARRA) is the prime recipient of Guam’s allocation of the State
Fiscal Stabilization Program (State Government). The Governor appoints the
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Department of Revenue and Taxation as its representative and administering
component for CAMA.

2al. Bureau of Information Technology (BIT)

The Bureau of Information Technology is a bureau created within the Executive Office
of the Governor. The Bureau is responsible for overseeing all Information Technology
IT planning, procurement, development, implementation, and infrastructure within
the executive branch. BIT also oversees the IT central managing office with authority
over all databases and application systems; has managing authority over all "wide
area networks"; oversees the staff of the Data Processing Division of the Department
of Administration; and, is responsible for the development, implementation, and
enforcement of practices and standards for information technology.

2b.  Department of Revenue and Taxation (DRT)‘

The Department of Revenue and Taxation (DRT) is responsible for enforcing the
income and general tax laws of Guam and for collecting tax revenues, as well as
revenues from other sources such as licensing and registration. DRT’s mission also
promotes quality service to all taxpayers, increase voluntary compliance by helping
taxpayers understand and meet their responsibilities, and apply the tax law with
integrity and fairness.

The department oversees the Real Property Tax Division responsible for the
administration and enforcement of Guam’s real property tax laws. The Division is
staffed with an Administrator, the Real Property Tax Assessment and Real Property
Tax Appraisal Branches.

2bl. Real Property Tax Assessment Branch

The Real Property Tax Assessment Branch is obligated to the conservation and
updating of all property tax records, the development of the annual tax assessment
roll and delinquent list, issuing the annual tax statements and arranging tax sales and
tax deeds for recordation at the Department of Land Management. The Assessment
Branch performs as the taxpayer service and collection arm of the Division. The
primary responsibility of the Real Property Tax Assessment Branch is to identify and
assess all taxable real and personal property on Guam. The office administers
numerous special classifications and a variety of tax exemptions, including the
exemption and deferral programs for limited income senior citizens and disabled
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persons. The Assessor responds to property owner’s petitions to appeal assessed
values with the Board of Equalization.

2b2. Real Property Tax Appraisal Branch

The Real Property Tax Appraisal Bra