
West Virginia Department of Education

School Improvement Fund State Application

Section 1003(g)

FY07

Part A: Funds Retained by the SEA
Retention of funds 
1. The West Virginia Department of Education (WVDE) will retain 5% or $39,822.50 of school improvement funding for the purpose of state level technical assistance to local education agencies (LEAs) and school teams from Title I schools identified for improvement.

West Virginia statewide system of support
2. The WVDE believes schools operate as part of a larger system.  As such, schools are heavily influenced by the culture, practices and processes of their state and local school districts.  Some of the very structural changes needed to improve schools are outside of the immediate control of the school staff.  In some cases, improvement requires resources, policy changes and flexibility which are controlled by the local board of education and through state and federal policies. 

The WVDE believes to bring about wide-scale improvement and to meet the state mission of “Learning for All,” systemic change must occur. This means aligning the efforts of the state education agency, local school districts, principals and teachers toward (1) common agreement on the results to be produced by high performing schools and (2) the structures and processes necessary for achieving those results.  The Framework for 21st Century School Systems developed by the WVDE is intended to define the school system’s role in long term systemic change.  

This framework aligns with the school document, The Framework for High Performing 21st Century Schools (elementary, middle and high school versions), and the classroom document, The Framework for High Performing 21st Century Classrooms, (elementary, middle and high school versions).  All versions are based on a three component model: (1) a description of the importance of cohesive culture, (2) the practices of the 21st century school systems and (3) the critical elements of district continuous improvement.  All documents within this framework are developed utilizing research on practices and processes of America’s best school systems and from reviewing recommendations of national and state reports on creating 21st century schools. 
See the diagram on the following page. 
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The four areas (1) curriculum management, (2) instructional management, (3) school effectiveness and (4) student/parent support provide  an organizational structure for displaying “high yield practices” common among high performing school systems.  The charts within each document provide a brief description of each high yield practice; further definitions and explanations of these practices appear in documents being designed to accompany this framework. The documents designed to accompany the frameworks are utilized to provide professional development pertaining to the specific topic. 

In the effort to address schools in need of improvement, West Virginia has established support teams at both the county and school levels.  The county school support teams are appointed by the district superintendent of schools and are responsible for providing support to all schools within the county that are identified for improvement. The tasks include reviewing all facets of the school’s operations including the design and operation of instructional programs, and making recommendations for improving student performance. Furthermore, the team collaborates with others in revising the school improvement goals, the development of a school improvement plan, and implementing the plan.  The county school support teams assist in monitoring the school improvement efforts and make recommendations to the county or WVDE concerning additional assistance that is needed by the school. Statewide semiannual conferences are held to provide district support and professional development for implementing the high yield practices.  

Each school in West Virginia identified for improvement establishes a school support team.  The principal appoints these team members. The team’s responsibilities include analyzing all facets of the school’s operation and developing a comprehensive needs assessment.  Furthermore, the team collaborates with others in revising the school improvement goals, the development of a school improvement plan, and implementing the plan. Needed technical assistance is noted and communicated to the county school support team as the school implements the plan.  The members of this team serve as the chairpersons of school reform efforts.

From the choices provided, the school improvement strategy the SEA will implement with section 1003(g) funding

3. The WVDE will implement the following strategy from the five selections provided by ED: “Utilize research-based strategies of practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.” This strategy was selected because of the close alignment with the State’s structure and processes for improving student achievement. Specifically, the strategies within the WVDE documents The Framework for 21st Century School Systems, The Framework for High Performing 21st Century Schools (elementary, middle and high school versions), and the classroom document, The Framework for High Performing 21st Century Classrooms all contain research based strategies designed to change instructional practice and improve student achievement. Each district and school in the state of West Virginia has developed a Five-Year Strategic Plan based on the strategies identified in these documents.  Furthermore, the district and school plans provide action steps to be followed in the implementation of the identified strategies. Utilizing the school improvement grant funding, it is the expectation Title I schools identified for improvement will build teacher knowledge and implementation of a strategy from an awareness phase to the institutionalization phase. 

Example: If a Title I school fails to reach AYP due to achievement in reading for the disabilities and SES subgroups, the expectation of the SEA will be that the LEA provides technical assistance to the school in utilizing research based strategies found within the WVDE frameworks.  This school might select strategies from the curriculum pillar such as the Pre-k literacy model and the balanced assessment system and a strategy from the school effectiveness pillar such as using data to target improvement efforts. With technical assistance from the LEA, the school improvement team will develop the actions steps including research based professional development in the selected strategies. Specifically, professional development in the five components of reading, SBRR strategies and the administration and analysis of formative assessments including benchmark tests and progress monitoring would be provided. Again the strategies would be selected due to the direct alignment with the state frameworks described above. Strategies contained within the WVDE frameworks are listed on the following page. 

	CURRICULUM
	INSTRUCTION
	SCHOOL EFFECTIVENESS
	STUDENT/PARENT SUPPORT
	CONTINUOUS IMPROVEMENT

	Rigorous Performance in Core Subjects 
	Classroom Environments 
	Culture of Support and Trust and Collaboration 
	Culture that Accepts Responsibility for Students 
	District Leadership to Create Learning Centered Schools 

	21st Century Content 
	Instructional Management 
	Performance Goals to Develop 21st Century Learners 
	Innovative Approaches to Meeting Subgroup Needs 
	Change as an On-Going Continuous Process 

	Standards-Based Curriculum 
	Standards-Based Unit and Lesson Design 
	Leadership Development 
	Support System for Student Physical and Social and Emotional Needs 
	Identification of System-Wide Core Beliefs 

	Prioritization and Mapping 
	21st Century Learning Skills 
	Integration of 21st Century Learning 
	Developmental Guidance with Character and Career Education Development 
	Well-Articulated Mission 

	Performance Benchmarks 
	Differentiated Instruction 
	Balanced Professional Development 
	Strategies that Develop Students having 21st Century Learning Skills 
	Change Based on Internal and External Factors 

	Balanced Assessment System 
	Research-Based High Yield Instructional Strategies 
	Presence of the Correlates of Effective Schools[image: image2.wmf]
	Effective Transition Pre K to Post Secondary 
	Systemic Design and Implementation 

	Pre K-12 Literacy Model 
	Authentic Classroom Assessments 
	Understanding the Need to Develop 21st Century Graduates 
	Parents as Respected and Valued Partners 
	Use of Data to Target Improvement Efforts 

	Pre K-12 Mathematics Model 
	Adjustment of Instructional Time 
	Professional Development for School Strategic Planning Committees 
	Parent Involvement Communication System 
	Change Processes that Address Interrelatedness of Activities and Resources 

	Curriculum Support System 
	Integration of Literacy Strategies 
	Support for the Work of the School Strategic Planning Process 
	Proactive Community 
	Plan and Do and Study and Act Cycle 

	Curriculum Monitoring Process 
	Accelerated Learning 
	Analyze Trends and Establish Priorities for School Improvement 
	Data-Based System for Monitoring Student Academic and Personal Progress 
	Collaboratively Developed Strategic Plan 
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	Instructional Support System 
	Time and Resources to Support School-Based Learning Communities 
	Effective Preschool Programs 
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	Instructional Monitoring System 
	Support for School-Based Professional Development that is Ongoing and Embedded 
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	Highly Qualified Teachers 
	District Monitoring System for School Accountability 
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	Time Prior to and During the Instructional Term for Meaningful Staff Planning 
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Part B: Funds Awarded to LEAs
1. Funding Dissemination Process
Although required by NCLB section §1003(a), WV was unable to provide school improvement grants from Title I, Part A funding for the 2007-2008 school year. Therefore, the WVDE will concentrate on allocating 95% of section §1003(g) school improvement grant allocation or $756,628 to LEAs for the purpose of providing funding for improvement assistance to schools within the district identified for Title I school improvement. The United States Department of Education mandates the determination of LEA grant award amounts to be of sufficient size and scope to support the activities required under NCLB sections §1116 and §1117 (grants of at least $50k per identified school). 

Based on this directive, the WVDE will initiate a competitive process to award approximately fifteen schools a grant award of a minimum of $50,000. Eligible applicants invited to participate in the competitive process include all nineteen of West Virginia’s Title I schools identified for improvement for the 2007-2008 school year. If less than fifteen schools submit an application or if fewer than fifteen applications meet the funding criteria, the total state allocation (minus the allowable 5% for state technical assistance purposes) will be divided by the number of funded grant awards allowing each grantee a larger grant funding award.

State Criteria for Prioritization 

The WVDE has developed prioritization criteria to assist with the identification of LEAs with the lowest-achieving schools that demonstrate the greatest need for funding and the strongest commitment to ensuring funds are used to provide adequate resources to meet the goals for improvement as defined in NCLB section §1116. 
The WVDE defines “greatest need” and “strongest commitment” as:

Greatest need: Attributes of a school which places students more likely to be considered at-risk for academic success. For the purpose of this grant specific indicators of “greatest need” are: 1) high family poverty rate contributing to eligibility for Title I services; and 2) high overall academic failure.

Strongest commitment: The degree of readiness exhibited by the local education agency and school staff (e.g., central office personnel, principal, teachers, support staff, etc.) to implement positive change within the school contributing to improvement in research based instructional practices and, most importantly, in student learning.

The WVDE will use several measures to determine schools with the greatest need and the strongest commitment:

· Evaluation of section #2 (Process for developing proposal and school commitment for school reform) utilizing the scoring rubric; and
· On-site school visits. 
This and other criteria are outlined in the LEA/School Request for Proposal (RFP) and points are assigned to rate the need and commitment to the school improvement initiative. The following are specific requirements and expectations are included in the LEA/School Request for Proposal and the RFP Scoring Rubric:
· The process for developing school community commitment for the improvement process;

· A statement of need and measureable goals aligned with an extensive analysis of multiple data sources and inclusion of sustained, research based professional development to change instructional processes within the school; and

· The alignment of student needs as derived from measureable data to budget line items.
Schools with adequate proposal scores will receive an on-site visit from a representative of the WVDE Title I office. The purpose of the visit will be to assess:
· Readiness of the administration and staff members to implement school improvement;

· Principal, teacher and parental/community  involvement in the planning process;

· Staff commitment to the plan and school change; and

· Staff knowledge-base concerning the school improvement initiative developed.

Integration with Other Funding

Identified Title I improvement schools are required to identify other funding sources to support the school’s improvement efforts. Participating schools must include a detailed budget and budget narrative (as requested in the LEA/ School Improvement RFP) indicating federal, state, local, private financial and other resources that the school can utilize to coordinate services to support and sustain school improvement. Moreover, proposals must include a description of how various funding sources will be used to support the program and how the reform effort will be sustained once school improvement funding is exhausted. The budget and/or the budget narrative must be representative of the contents of the proposal and clearly align with the specific subject area(s) and subgroups(s) causing the school to be identified for improvement and must clearly focus on increasing student achievement.
Section 7 of the scoring rubric addresses the importance of the integration of funding with other sources to support each school’s improvement plan. Applicants are provided rigorous criteria within the rubric focusing on budget coordination of resources. Each school must include an adequate description of how the budget will:

· Clearly align with the specific subject area(s) and subgroup(s) causing the school to be identified for improvement and on increasing student achievement;

· Include Title I, other appropriate Title funding, local funding, and private funding sources;

· Support the program beyond the scope of funds available through application of the grant.

Renewal in Subsequent Years

If section §1003(g) funds are appropriated in subsequent years, the WVDE will renew an LEA’s grant for up to two additional one-year periods providing the school(s) within the LEA is meeting the goals for improvement as defined in NCLB section §1116. In order to receive future funding, if appropriated, the school must remain Title I eligible and be served by the local educational agency. Furthermore, only Title I schools identified for school improvement, corrective action, or restructuring under section 1116(b) may receive school improvement funds.

2. Required Implementation of School Improvement Strategies
The WVDE will require LEAs who utilize funds through section §1003(g) to build LEA and school capacity to improve student achievement and remove school(s) from improvement status. Each application must include a description of how the LEA will support the school to utilize research-based strategies or practices to change instructional practice to address the academic achievement problems which caused the school to be identified for improvement, corrective action, or restructuring. Section 2 of the scoring rubric provides the rigorous criteria each school must meet to address this strategy. Further, section 3 of the rubric provides a framework to assess measurable objectives (as stated in each school’s five year strategic plan) focusing on removing the school from improvement status.

3. Assessment of Program Effectiveness 
In order to assess the individual program effectiveness, the LEA and school administrative staff will be expected to assist the school improvement team in developing a high-quality professional development plan and to monitor classroom teachers to ensure the selected strategies are being implemented consistently and pervasively within all classrooms. The staff must annually evaluate the implementation of the school improvement program and measure the results in the improvement of student achievement.  The evaluation must reflect a “balanced” assessment approach – a combination of formative and summative processes. The evaluation must demonstrate school progress towards achieving defined measurable goals and benchmarks and address how adjustments and improvements will be made as necessary to school improvement strategies. Changes in the school improvement plan should be made when data indicates technical assistance or a strategy or combination of strategies are not having the intended result.  Moreover, accountability for the evaluation will be ensured by the annual evaluation report being submitted to the WVDE Title I coordinator for school improvement. 
Dissemination of Information to Other LEAs

West Virginia is comprised of 55 districts or local education agencies each of which receives Title I, Part A funding. At a minimum of semiannually, the Title I director from each of these districts attends a state department conference to receive program updates and research focused professional development. This provides an avenue for disseminating information to other LEAs within the state regarding positive examples of LEAs and schools who have effectively implemented school improvement strategies supported with school improvement funding (e.g., recognition from state Title I coordinators, presentation from successful schools, viewing videos focusing on method replication, etc.). Other methods of communicating this information to LEAs include the use of the state website, e-mail, and newsletter articles.  

Part C – Monitoring

The SEA will monitor the effectiveness of the technical assistance provided by the LEA through its statewide system of three year cyclical monitoring and annual visits to Title I schools identified for improvement.  One indicator on the LEA monitoring instrument requires districts to provide documentation of the type of assistance and the dates of technical assistance provided to identified Title I schools. Additionally, all district Title I directors are required to attend the SEA sponsored meetings for Title I schools identified for improvement as part of a school team. Each Title I school receives an on-site visit during the cyclical monitoring. The annual evaluation of the implementation of the school improvement program and measures of the results in improving academic achievement for all students will also be used for monitoring. Changes in the school improvement plan should be made when data indicates technical assistance or a strategy or combination of strategies are not having the intended result.  Increases in other activities that lead to increased student achievement such as greater parental involvement and teacher collaboration will also be considered. 
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High performing school systems share many common “high yield practices.”  These practices are summarized in the WVDE Framework for High Performing School Systems. (Describe briefly the five components summarized in the graphic).  Today’s session will focus on differentiated instruction.



DI is grounded in a combination of theory and research.

Beliefs about teaching and learning

Educational theories including

Gardner’s multiple intelligences

Sternberg’s Learning profiles

Research on the impact of interest related to student motivation



DI involves a dedication to attending to the learning needs of individuals and responding responsively to those needs

DI is more than a collection of strategies; it is guided by the following:

	challenging tasks based on the curriculum

	flexible grouping

	ongoing assessments

	adjustments in instruction based on formative assessments
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