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Rhode Island Department of Education Application for Section 1003 (g) Funds

(Revised 12/07)
Part A—Funds Retained by the Rhode Island Department of Education

1.  What is the amount of funds the SEA will retain from 1003 (g) and 1003 (a) for State-level activities. 

We expect to retain approximately $125,000 for state-level activities.  Specifically, Section 1003 (g) would amount to $24,343 at the authorized rate of 5% of the $487,186.00 funds allocated to Rhode Island and Section 1003 (a) would amount to $100,781 of the 4% total reserve of  $2,015,615.00  

2.  Describe the SEA’s current statewide system of support required under Section 1117 and how the SEA will use funds available to the SEA under section 1003 (g) and 1003 (a) to build capacity at the LEA and school levels to improve student achievement.  

Ten years ago, teachers, parents, community agencies, administrators and policy makers came together to design a plan for the future of Rhode Island K-12 Education. Out of these many meetings, surveys and focus groups emerged the Comprehensive Education Strategy (CES), a blueprint for educating all of Rhode Island's students. The structures of the CES: setting high standards and clear expectations; developing information systems that measure progress towards those standards; and ensuring effective implementation of proven strategies to improve learning and accountability for result, were translated one year later into the Student Success Initiative, commonly known as Article 31. Article 31 converted the theory of the CES into reality by way of the School Accountability for Learning and Teaching SALT system, adoption of the New Standards Reference Exam (NSRE) battery of testing for grades 4, 8 and 10, and fiscal oversight through In$ite. In the RI Article 31 legislation, Progressive Support and Intervention was introduced as a continuum of support to schools and districts where School Accountability for Learning and Teaching (SALT) and NSRE results showed lack of, or limited student success.*1 

Though the Article 31 legislation portrays Progressive Support and Intervention as a state effort aimed only at under-performing schools and districts, RIDE takes a more literal meaning of progressive. The American Heritage dictionary defines progressive as: 

1. Moving forward; advancing. 

2. Proceeding in steps; continuing steadily by increments: progressive change. 

3. Promoting or favoring progress toward better conditions or new policies, ideas, or methods.*2 


Given this definition, progressive support and intervention is not a punitive structure; it is a comprehensive framework for continuous improvement. As such, rather than just labeling low performing schools as in need of improvement, RIDE has established the Office of Progressive Support and Intervention [ PS&I] as a mechanism for supporting ALL schools and districts in their efforts to improve student performance. The PS&I program incorporates the requirements of section 1117 of NCLB for a Statewide System of School Support [SSSS].  The program integrates many of the RIDE structures that have typically been associated with support: SALT, School Improvement and Title I and the larger framework of No Child Left Behind (NCLB) act.  By doing so, RIDE can better match its resources with targeted district needs and their improved capacity to assist low-performing schools.  For some districts, this may merely be a matter of providing support to each district’s School Improvement Coordinator by linking them with peer districts; for others it may be much more on the side of intervention, whereby a school is appointed a special master and staff is replaced. The level of support and intervention is, quite simply, dependent upon what support and intervention is needed. Thus, our Statewide System of School Support [SSSS] is comprehensive in design and targeted to districts with schools performing far below our Rhode Island standards for student performance. 

Our efforts to build capacity at the district and school level will continue to focus on district facilitators and contractors, superintendent leadership networks, and principal leadership assistance at the school level.  Our efforts, led by our Office of Progressive Support and Intervention, have been focused on four urban districts where the greatest need is evident and job embedded professional development through coaching and  facilitation has been successful.

We have a distinguished principal as part of our SSSS who provides direct assistant to the principals, oversees the peer mentoring component of our technical assistance design, and provides a professional development program which has been partially customized to reflect the differing needs expressed by the school leaders. While we are receiving positive feedback from the schools, most are asking for additional time and attention.  These funds would support a deepening of such work and an expansion to a new cohort.  There is so much to be done under Section 1117 and we see this work as key to the Statewide School Support System. 

FOOTNOTES
------------------------- 
*1 16-7.1-5 Intervention and support for failing schools. The Board of Regents shall adopt a series of progressive support and intervention strategies consistent with the Comprehensive Education Strategy and the principles of the "School Accountability for Learning and Teaching" (SALT) of the Board of Regents for those schools and school districts that continue to fall short of performance goals outlined in the district strategic plans. 

*2 The American Heritage¨ Dictionary of the English Language, Fourth Edition Copyright © 2000 by Houghton Mifflin Company. published by Houghton Mifflin Company. All rights reserved.
Please see what was accomplished by the Office and the assistance from key technical assistance and professional development providers in three of our urban school systems with Title I schools in need of improvement as shown below. 

Central Falls: On the basis of the 2005 state assessment data, RIDE identified Central Falls as a district in need of improvement for four (4) consecutive years and placed the district in corrective action.  The state’s accountability system identified two Title I participating schools for intervention: Central Falls High School for restructuring, Veteran’s Memorial Elementary School in corrective action and four (4) other schools in “watch” status.  Intervention and support efforts in this district have focused on the high school.  One year ago the district wrote a corrective action plan for the school and RIDE formed a district negotiated agreement to help the central office implement that plan.  Major accomplishments to date have been the implementing of a block schedule; initiating the Jump Start Academy for at-risk students, starting a tardy & detention program as well as math and literacy intervention programs, and developing departmental chairs’ leadership. The district was successful in hiring a highly qualified urban superintendent and high school principal this past spring. The Central Falls Board of Trustees and the University of Rhode Island jointly established the Central Falls High School:  A University of Rhode Island Academy. RIDE Oversight:  RIDE has provided extensive oversight to the leadership of the district office by instituting the following practices: participating in the selection process of both the superintendent of schools and the high school principal; engaging in six budget review meetings to address the 2005-2006 deficit; designing and conducting a three day Commissioner’s Visit in 12/06; conducting 3 Face-to-Face meetings between the Deputy Commissioner and staff and Acting Superintendent Holland and Superintendent Gallo and staff; preparing 3-29-07 state categorization letter and resources; providing technical assistance on the development of the District’s Corrective Action Plan; reviewing Consolidated Resource Plan submission;  monitoring the implementation of the DNA; and establishing the Central Falls/URI Partnership.

	RIDE PSI Interventions
	Progress to Date

	Implementation of new block schedule
	100% of students fully  scheduled; Study halls eliminated; 20% increase in teaching time for each teacher; 60% increase in instructional time

	RIDE & Central Office staff orient & guide SIT
	SIT requires ongoing support to fully implement action plans

	RIDE facilitates district leadership development of Corrective Action Plan to support schools
	District Corrective Action Plan submitted & Conditionally approved, July 2007

	
	

	Provide Principal Mentor

New Superintendent & High School Principal  hired

CF/URI University Partnership was established
	Mentor provides effective support

New district strategic plan & District Corrective Action Plan developed

Partnership action plans developed with all stakeholders

	2 FTE & 11 substitutes hired
	Teaching staff at adequate level

	Establish new campus: Add Furnishings & equipment to CFHS
	Jumpstart Academy running, HS space situation improved

	Professional development for ELA & math teachers
	Initial implementation of supportive literacy & numeracy practices

	Restructure study halls & implement reading & writing initiatives
	Programming restructured, 60% increase in supplemental math & ELA instruction

99.9% participation in state assessments

	Additional AP & Honors classes added
	Increased AP and Honors classrooms by 50%

Increased enrollment in advanced classes by 70%

	Studies commissioned to improve ELL programming
	Framework for ELL programming near completion

	Design program, train faculty, provide materials

Guidance Counselor for HS Summer Program
	Advisory materials, training & regular scheduled meetings in place, 12% increase in attendance

66% reduction in tardiness

	Establish alternative suspension program
	School discipline measurably improved

	Professional development
	Implementation of PBGR system begun


Pawtucket: On the basis of the 2005 state assessment data, RIDE identified Pawtucket as a district in need of improvement for five (5) consecutive years and continued to place the district in corrective action.  The state’s accountability system identified Title I Shea Senior High School for restructuring and Title I Tolman Senior High School for corrective action. Major Intervention and support work in this district began with a focus on central office leadership.  RIDE facilitated intensive improvement planning with the central office and two high schools last spring that created a common high school corrective action plan.  These plans set in motion improvement processes in literacy, numeracy, problem solving, and student behavior.  RIDE funded a consultant to work with central office to coordinate the implementation of these plans.  Progress to date includes a transition program for students entering the high schools, a new block schedule that is the same in both schools, leadership training, and the restructuring of department chairs into instructional leaders.  The ELL and special education programming has been revised and the ELL programming is under study for further restructuring.  
RIDE Oversight:  RIDE has provided extensive oversight to the leadership of the district office by instituting the following practices: designing and conducting a Commissioner’s Focused Walk - in both Shea and Tolman High Schools in 5/07; conducting 4 Face-to-Face meetings between the Deputy Commissioner, the Superintendent and their staffs; preparing 4-2-07 state categorization letter and resources; providing technical assistance on the development of the District’s Corrective Action Plan; reviewing Consolidated Resource Plan submission; monitoring the implementation of the DNA; and engaging the Superintendent in the Advanced Leadership Development Seminar.

	RIDE PSI Interventions
	Progress to Date

	Leadership Mentor for district  leadership development 
	Leadership Network Meetings established;

Regular PD for principals, Department Chairs, and Central Office  has improved leadership;

Teacher supervision and evaluation training has been provided to principals; and principal leadership plans were developed

	Restructuring roles of Department Chairs & PD  
	New job descriptions & changed leadership structure and classroom management handbook developed

	HSs adopt common diploma system
	HSs develop & implement single diploma system and Graduation Portfolio Handbook developed

	Central Office & HS leadership planning sessions, guided by RIDE 
	Improvement plans for reading, math, problem solving & school behavior in place 

	RIDE facilitates district leadership development of Corrective Action Plan to support schools
	District Corrective Action Plan submitted & Conditionally approved, July 2007

	Studies commissioned to improve ELL programming
	Study completed, framework for ELL programming under development

	Curriculum development & PD for staff 
	Initial phase of  PD for ELL faculty completed

	Restructure Special Education departments & classes 
	Departments & classes restructured

	Work to establish transition program
	Transition Program staffed & conducted

	PD for instructing writing
	Increased faculty expertise & frequency of student writing

	Consultant hired to develop common schedule 
	Common schedule developed and implemented

Program of Studies book expanded

	Guidance program studied
	Ready to begin development of Comprehensive Guidance

	Conduct parent meetings
	Communication materials developed

	More intensive PD in task writing, scoring & use
	Common tasks developed for PBGR system; SWIS training for student behavior data; Learning Walks implemented in all schools

	PD for department heads on facilitating common planning time focusing on looking at student work
	Common planning time implemented


Providence: On the basis of 2005 state assessment data, RIDE identified PPSD as a district in need of improvement for five (5) consecutive years, which kept the district in corrective action. RIDE also identified 5 high schools and 3 Title I middle schools for restructuring and 3 Title I elementary schools and 5 Title I middle schools for corrective action.  Intervention and support in Providence, which focused on Hope High School for several years, recently expanded to include major commitments to other middle schools, high schools and the central office. Hope has been restructured into three smaller learning academies, each distinguished by a career specialty; faculties were restructured; new principals were hired; a Special Master was brought in to oversee the transformation; a Commissioner’s monitor was assigned to track the order; and, in 2006-2007, 7 Turnaround Facilitators were placed in middle schools and other high schools coming under corrective action.  These specialists played a variety of roles including: observing instruction; data analysis; connecting curriculum to assessment; coaching school improvement teams; and mentoring principals.

RIDE Oversight: RIDE has provided extensive oversight to the leadership of the district office including: conducting joint capacity team meetings on a monthly basis from December 2006-June 2007; organizing 9 Face-to-Face meetings between the Commissioner and Superintendent Evans and their staffs; providing technical assistance on the development of the District’s Corrective Action Plan; organizing specific training activities for Providence on PBGR’s, Statewide Curriculum, and Using NECAP data; reviewing individual school improvement plans and  the Consolidated Resource Plan; and engaging the Superintendent in the Advanced Leadership Development Seminar.

	RIDE PSI Interventions
	Progress to Date

	Create incentives for Principal performance
	NEASC Accreditation continued

	Hire 3 assistant principals for Hope; Hire Special Master

Assign Commissioner’s Monitors
	Effective leadership team in place

	Seven (7) Turnaround Facilitators assigned in Providence

Project Evaluator assigned to Turnaround Facilitator strategy
	Department Chairs assume new job responsibilities 

Principals provided ongoing feedback and support for data analysis and working with teams

Gains in internal student assessment data 

	Joint capacity Team established and opportunities for understanding strategic plan and theory of action for improvement created between RIDE and PPSD
	Roles and responsibilities for central office team established and structure articulated for supporting schools (district-wide assistance teams)

	District Corrective Action Plan required specifying how identified schools were to be supported
	District Corrective Action Plan submitted and conditionally approved June 2007.

	Professional Development related to the needs of small learning communities (Leadership, Technology, and Arts)
	Learning standards, indicators, and rubrics in place. 

Leadership Academy makes AYP.

	Response to Intervention proposed with new curriculum in literacy and numeracy identified and explained to RIDE.
	Selection of curriculum provided strong rationale and research-based evidence for selection

	Scheduling Assistance; Additional Guidance Days


	Flexible schedule achieved; Advisories are operating; Individual Learning Plans implemented; Early implementation of a model Comprehensive School Counseling program

	District Corrective Action Plan required to address parental engagement and community involvement
	Parent focus groups planned for 2007-2008

	On-site technical assistance from RIDE


	SIT Leadership training begun



	Joint capacity team targeted specific ways to examine school and student data
	Student data analysis provided to justify the change in reading and mathematics curriculum for identified schools in 2007-2008.


3. Describe the school improvement strategy or strategies from the list on page 3 that the SEA will implement with section 1003 (g) and 1003 (a) funds, including a  brief explanation of why each strategy was selected.

Our key federal NCLB and IDEA legislation and our related state legislation serve as the key reform mandates and are financially supporting such initiatives.  The five (5) school improvement strategies outlined in the ED guidance have been and would continue to be addressed by the LEA and schools undertaking improvement through district corrective action plans and school improvement plans.  For example, strategies  2 and 3 are specified or implied under NCLB and are addressed as key provisions of educational reform.  The PS&I Office responsible for the statewide support system has implemented strategies 1, 4 and 5 as shown in our response to Question 2.  We are particularly interested in a deeper and wider application of our assistance and leadership concerning data inquiry and data-based decision making for superintendents, principals, school improvement team members and key stakeholders in the improved performance of students and schools as we undertake the review and approval of district applications.  Districts applying for section 1003 (g) funds, however, have the option to choose the strategy(ies) from among the five that they will be implementing if granted these new funds.  

Part B –Funds Awarded to LEAs

1.  How will the SEA allocate at least 95% of its section 1003 (g) and 1003 (a) funds, either separately or combined to LEAs?  The SEA must address (a) the criteria the SEA will use to give priority to LEAs with the lowest-achieving schools that demonstrate the greatest need for the funds and the strongest commitment to ensuring that funds are used to provide adequate resources for the lowest-achieving schools to meet the goals for school improvement under section 1116; (b) must define the greatest need and strongest commitment; (c) the criteria the SEA will use to determine grant award amounts under Section 1003 (g), the criteria the SEA will use to determine grant award amounts to LEAs to ensure that each grant is of sufficient size and scope to support the activities under sections 1116 and 1117 and is not less than $50,000 or more than $500,000 for each participating school; (d) how the funds will be integrated with other funds awarded by the SEA under the ESEA; (e) whether the SEA will renew an LEA’s grant for up to two additional one-year periods if schools in the LEA are meeting the goals for improvement under 1116. 

The SEA will allocate section 1003 (a) and 1003 (g) funds to LEAs on behalf of schools at differing levels of performance and requiring differing levels of support and intervention.   We will continue to allocate the 1003 (a) funds to our urban Progressive Support & Intervention [PS&I] districts that continue to have the lowest-achieving Title I schools and demonstrate greatest need for the funds to augment their improvement efforts. There are six school districts currently identified as in need of improvement--three of which are based on the performance of Title I participating schools. Among those thirty-two (32) schools, seventeen of them are at corrective action/restructuring stages of improvement.  

The remaining fifteen are at the early stages of improvement wherein parents are given options for school choice and student tutoring. Section 1003(g) funds will also be used to support districts in need of improvement with the goal of increasing support to schools in the early stages of improvement, with 1003(a) funds focusing on schools in later stages of improvement. 

The SEA requires that the district apply on behalf of and in consultation with its greatest need schools and report through our PS&I structure the progress being made regarding the revised school improvement plan, the related action and resource plans and student progress toward meeting proficiency standards. In continuing the existing focus of PSI, greatest need will be defined as schools in need of improvement within districts in need of improvement.  
Strongest commitment will be examined at both the district and school level.  In its application for 1003g funds, a district will be asked to describe how it will support the school(s) in using data to develop and monitor effective intervention strategies.  The district will be expected to demonstrate a willingness and capacity to:

· provide technical assistance to school(s) in conducting a comprehensive needs assessment and identifying appropriate intervention strategies;

· provide current data to the school(s) necessary for the needs assessment;

· provide technical assistance in using data in developing school improvement plans and monitoring the implementation of school level plans and intervention strategies.

The application will also address school level commitment, and the RIDE will look for:

· a commitment from the school improvement team to review data in developing an effective school plan;

· a commitment from the school improvement team to identify measurable goals and benchmarks and;

· a timeline for the school improvement team to review program implementation and effectiveness on a regularly scheduled basis, as measured against the school improvement plan with identified goals and benchmarks.

In awarding 1003(g) funds to LEAs in need of improvement, the RIDE will consider the number of schools in need of improvement, the size of the schools, the specific areas in need of improvement within the school, and the size, scope and quality of the proposed activities.  No school will receive less than $50,000.00 or more than $500,000.  The SEA’s goal is to infuse funds into schools in the early stages of improvement where focused intervention will improve the performance of the school. The LEA application for funds from 1003 (g) will include a matrix that shows the coordination of funds across program activities. Given continued funding of 1003(g), the RIDE will renew an LEA grant for up to two years for those schools that are meeting the measurable goals for improvement. 

2.  What local application provisions will  the SEA require its LEAs to address to ensure that (a) LEAs will use funds under section 1003 (g) and section 1003 (a) to implement one or more of the school improvement strategies and that decisions about the strategy or strategies selected are based on data and (b) the school improvement strategies supported with these funds contribute to achieving the annual measurable objectives in school improvement plans or to achieving the goals necessary for schools to exit corrective action and restructuring status.  

The application for LEAs will include such questions and require data in support of the chosen strategy(ies).  We will also require a link of the chosen strategy(ies) be made to the school improvement plan and responses to the RIDE about the work and input of the school improvement team.  We also will require descriptions of the technical assistance from the LEA regarding school selection of data-linked strategies and LEA agreement.

The application for LEAs will also include how the funds will specifically help to achieve the measurable objectives and how they augment efforts and initiatives undertaken within the last year or two.  We also will ask about sustainability, as we did with CSR sub-grantees.  

3.  How will the SEA assess the effectiveness of school improvement activities and disseminate information on what works to other LEAs in the State. 
We will assess the effectiveness through a multiple evidence process, that is,( 1)  we will hire a contractor to interview, observe and monitor the implementation and compile reports,  (2) conduct quarterly meetings with school principals, with leadership from our Distinguished Schools PS&I principals, (3) conduct quarterly after-school meetings with funded schools’ School Improvement Team (SIT) members.  The PS&I Office will not only disseminate information to our PS&I districts, but the Title I Unit will share the information with Title I district directors across the state at monthly Title I clinics. 

Part C—Monitoring

How will the SEA monitor the effectiveness of the strategies selected and implemented with funds from section 1003 (g) and 1003 (a) and the steps the SEA will take if the school improvement strategies supported with these funds are not contributing  to increased student achievement?

We will monitor for effectiveness based on the previously described work of the PS&I office shown in Item 2. Namely, (1) we review district and school improvement plans, corrective action, restructuring plans and jointly develop District Negotiated Agreements based on approved plans, (2) receive monthly and quarterly reports from PS&I data personnel and other PS&I staff members—internal and external (3) conduct onsite visits on behalf of the Commissioner of Education (4) host face to face meetings with district officials, school principals and others and (5) require mid-course corrections when we judge the strategy to be “off-track” or funds not sufficiently obligated for the necessary support of the strategy(ies) 
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