Pennsylvania Department of Education

STATE APPLICATION FOR NCLB – 1003(g) SCHOOL IMPROVEMENT FUND

The Pennsylvania Department of Education (PDE) is submitting this application for the School Improvement Fund authorized under Section 1003 of No Child Left Behind.

PDE will use the funds under this grant to leverage change and supplement existing efforts to provide technical assistance to our Title I schools identified for school improvement.   

The 2006-07 Pennsylvania System of School Assessment (PSSA) results indicate that:

· Ninety-two percent of Pennsylvania’s school districts – 460 out of 501 – made AYP or were classified as “making progress” in 2006-07. Of those 460 districts, 452 have an AYP status of “met AYP” based on meeting targets for two consecutive years.

	
	2006
	2007

	
	Number of districts
	Percent of districts
	Number of districts
	Percent of districts

	Met AYP
	452
	90.4%
	452
	90.4%

	Making Progress
	24
	4.8%
	8
	1.6%

	Warning
	6
	1.2%
	18
	3.6%

	District Improvement 1
	4
	0.8%
	0
	0.0%

	District Improvement 2
	7
	1.4%
	2
	0.4%

	Corrective Action 1
	5
	1.0%
	12
	2.4%

	Corrective Action 2
	3
	0.6%
	8
	1.6%


· Seventy-seven percent of all schools - 2,404 in all - met all AYP targets. Of those, 2,302 have an AYP status of “met AYP,” while 102 achieved “making progress.”  Seventy-eight percent of all Title I schools – 1,394 in all – met all AYP targets.  Of those, 1,394 have an AYP status of “met AYP”, while 49 achieved “making progress”.
	
	2006
	2007

	
	Number of schools
	Percent of schools
	Number (%) of schools
	Number (%) of Title I Schools

	Met AYP
	2458
	78.8%
	2302 (74.2%)
	1,394(75.6%)

	Making Progress
	112
	3.6%
	102 (3.3%)
	49 (2.6%)

	Warning
	242
	7.8%
	380 (12.2%)
	184 (10%) 

	School Improvement 1
	98
	3.1%
	81 (2.6%)
	51 (2.7%)

	School Improvement 2
	50
	1.6%
	53 (1.7%)
	33 (1.7%)

	Corrective Action 1
	82
	2.6%
	44 (1.4%)
	27 (1.5%)

	Corrective Action 2
	79
	2.5%
	142 (4.6%)
	106 (5.7%)


· Comparing the 2006-07 AYP to previous years is difficult because the addition of grades 4, 6 and 7 has dramatically increased the number of measurable subgroups used in determining AYP. Consider:

	Number of school buildings

	 
	Grades 3, 5, 8 and 11
	Grades 3-8 and 11

	Subgroups
	2006
	2007

	3 or more
	443
	1,224

	4 or more
	149
	435

	5 or more
	60
	203


· Last year, 18.8% of schools had a measurable African-American subgroup. This year, it increased to 25.3%.

· The percentage of schools with a measurable economically disadvantaged subgroup increased from 47.5% last year to 66.1% this year.

· The subgroup with the largest percentage increase was the IEP (Individual Educational Plans) subgroup. Last year, 14.5% of schools had a measurable IEP subgroup. This year, 43.5% had such a subgroup.

· The addition of more subgroups sets a higher hurdle for schools in meeting AYP.  The more diverse the student population, the greater the number of AYP targets that must be met.  The addition of more subgroups allows schools to focus better attention and direct more resources on these groups, ensuring the needs of these students will be addressed.

Amount of Funds Retained by SEA

Pennsylvania will retain 5% of the funds awarded under Section 1003(g) and 1003(a) for State-level activities, including expanding the number of LEAs identified for improvement who receive the on-site support for two years of a Distinguished Educator (DE); expanding the number of principals in Title I schools identified for improvement who complete the eight day research-proven professional development training provided under the Pennsylvania Inspired Leadership Program (PIL) and other activities developed under the State’s Comprehensive K-12 Statewide System of School Support.

Pennsylvania’s Statewide System of School Support

PDE, with the assistance of outside entities, has established a comprehensive Statewide System of School Support that addresses the needs of all K-12 schools wherever they find themselves right now in their goal of having all children proficient by 2014.
Pennsylvania’s research-proven model is based on three tiers:  Foundation Assistance, Field-Based Assistance and Targeted Assistance.  A series of tools and resources have been developed by PDE and its partners to assist schools in making decisions and making research-proven changes in their environment to affect student achievement.    The tools and resources provided at the “Foundation” level are for everyone.  The more targeted programs and resources that are designed specifically for the LEAs and Schools in School Improvement are included under the Field-Based and Targeted Assistance Levels.  The intensity of the supports and resources increase as the level of School Improvement/Corrective Action increases.
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The partners included in the development of the research-proven tools and resources, as well as delivering the training and content to the LEAs and schools are the regional Intermediate Units and the regionally-based Pennsylvania Training and Technical Assistance Network (PaTTAN).  
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Pennsylvania’s Design for Continuous School and District Improvement

Pennsylvania’s design for continuous school and district improvement consists of two components.  Together, the two components define the capabilities we need and must develop to ensure that every school and every district meets the Commonwealth’s Goal for all students.  

The first component defines the SIX components of Pennsylvania’s standards-aligned instructional system.  The second component defines FOUR “lenses” through which to view the standards-based system.  Both components must be considered when developing a school or district improvement plan.
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The design provides a common framework for work at all levels: school, district, Intermediate Unit (IU), and state levels.  This common set of “organizers” ensures state-wide consistency and coherence in the design of programs, tools, technical assistance, and targeted supports.

Pennsylvania’s Statewide System of School Support consists of programs and/or tools that are focused on the four lenses in Component Two:  Quality Teaching, Quality Leadership, Continuous Learning and Artful Use of Infrastructure.

The programs and resources created by PDE and our partners and are current being implemented in PA’s schools and districts include:

Getting Results! – State School Improvement Planning Framework

Produced in collaboration with department and intermediate unit representatives, the Getting Results! emphasizes data collection and analysis beyond PSSA and AYP Reports, refines and targets the guiding questions, and adds two essential instructional components in professional development and documentation.

 

Schools in School Improvement or Corrective Action must develop School Improvement Plans.  The core practices outlined in Getting Results! will work in all schools that want to improve student achievement.  It is one of many tools the Department believes will better align curriculum, instruction and assessment practices at the school, district and state level.

Distinguished Educator Initiative
Providing district supports and targeted intervention is a crucial component in the Pennsylvania Accountability System.  The Distinguished Educator (DE) initiative is one strategy to provide direct assistance.

Distinguished Educators will work with struggling districts and schools as part of a team to build capacity and to provide assistance aimed at improving student achievement.  DE's can be current or retired administrators, teachers, specialists and consultants with a wide range of experience and expertise, and are selected following a multiple-step application process.

 

Distinguished Educators serve as full-time members of a core team focused on instructional leadership and providing specific assistance based on targeted needs. The Distinguished Educator initiative requires a two-year commitment.

Essential Tools for School Improvement Toolkit

The Pennsylvania Department of Education designed a series of improvement planning tools to support schools and districts as they strategically work to meet AYP.  By using these tools, schools and districts can analyze their results from state and local assessments and use their data to improve instructional practices.

Assessment Anchors:  Designed to clarify and focus reading and math standards, assessment anchors are used to design the PSSA and link state assessments to curriculum and instruction in schools. 

 

Adopt-An-Anchor:  This tool promotes collaboration between content areas.  Teacher's "adopt" responsibility for ensuring assessment anchors are part of their content area curriculum and instruction.

 

Getting Results through the use of Getting Results!:  This tool sets up a practical, step-by-step process for navigating through the Getting Results! school improvement planning template and allows you to save your work as you complete each step.

 

Context Counts:  This tool is designed to determine staff availability in a secondary school and determine staff viability in an elementary school setting.  It allows the school and district to assess its "artful use of infrastructure".    

 

Data Toolkit:  The toolkit offers templates, graphs, and charts, as well as guiding questions, to lead conversation about curriculum and instruction.  The tools about "data" are part of the Data-Design-Delivery-Development and Documentation sequence found in Getting Results!, the school improvement planning framework, and Leading for Learning!, the district improvement planning framework.  

Local Self-Study

The Local Self-Study (LSS) is a process by which a district and/or along with a school collects and analyzes data on student achievement and the core educational practices supporting curriculum, instruction, assessment and intervention to inform school support teams and direct school improvement planning. The LSS may be used to develop a school improvement plan or revise an established school improvement plan when data indicate that performance targets and instructional strategies are not being met.  It can also be used as part of a continuous school improvement operational design for the school. The LSS is particularly helpful to schools that do not meet Adequate Yearly Progress (AYP) targets for one year (in Warning) or schools that do not meet AYP targets for three consecutive years (in School Improvement II). Typically, the LSS helps to identify and develop strategies that address specific instructional needs or performance targets. Upon completion of a LSS, the district and/or school will have a portfolio of data, which can be used to develop or revise, implement and monitor improvement plans.

The LSS is based on the four groups of high-leverage educational practices: Quality Teaching, Quality Leadership, the Artful Use of Infrastructure and Continuous Learning Ethic and is aligned to Pennsylvania’s school and district improvement frameworks, Getting Results! and Leading for Learning!  

Pennsylvania Inspired Leadership (PIL)
The Pennsylvania Inspired Leadership Initiative is a state-wide, standards-based leadership development and support system for school leaders. The cohort-based program is delivered through a regional collaboration of Intermediate Units and other partners. 

There are two program components: “GROW” for principals and assistant principals with three years or less of experience; and “SUPPORT” for experienced school leaders. 

Both the GROW and the SUPPORT program components of the PA Inspired Leadership Initiative have been designed to address the following three “core” leadership standards: 

· The leader has the knowledge and skills to think and plan strategically, creating an organizational vision around personalized student success. 

· The leader is grounded in standards-based systems theory and design and is able to transfer that knowledge to his/her job as the architect of standards-based reform in the school. 

· The leader knows how to access and use appropriate data to inform decision-making at all levels of the system. 

In addition, the SUPPORT Program of the Initiative also focuses on six “corollary” standards.  The curriculum and delivery of these six standards are regionally determined:  

· The leader creates a culture of teaching and learning with an emphasis on learning. 

· The leader manages resources for effective results. 

· The leader collaborates, communicates, engages, and empowers others inside and outside of the organization to pursue excellence in learning. 

· The leader operates in a fair and equitable manner with personal and professional dignity. 

· The leader advocates for children and public education in the larger political, social, economic, legal, and cultural context. 

· The leader supports professional growth of self and others through practice and inquiry. 

Each PA Inspired Leadership Initiative Region has a full-time Site Coordinator who assists with program delivery and support (see list of Project Team members and Regional Site Coordinators).  In addition, each region has an Advisory Committee to assist in the design, implementation and evaluation of the regional leadership initiative. 
IU Capacity Building 
Each of the 29 Intermediate Units (IUs) in the Commonwealth is a partner with the Pennsylvania Department of Education to provide support and professional development to those school districts and schools they serve.  This support can be in the form of data analysis, root cause analysis, school improvement planning, training and on-site assistance.  Schools identified for improvement are encouraged to work with their IU to review data, determine root causes, identify solutions and implement strategies to effect change.  IU staff work directly with Distinguished Educators, Distinguished School Leaders and PDE staff to assist struggling schools.  Schools with a need for more in-depth, on-site, school improvement support can request such assistance from their IU and/or PDE.
SUMMARY OF PA’s STATEWIDE SYSTEM OF SCHOOL SUPPORT

	
	Level  When Support Begins
	Making AYP
	Warning
	Making Progress
	School Improvement I
	School Improvement 2
	Corrective Action 1
	Corrective Action 2
	Corrective Action 2+

	LEA Self Study
	Foundation
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	Essential Tools for School Improvement (Toolkit)
	Foundation
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	PA Inspired Leadership Program
	Field Based
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	Distinguished Educators
	Targeted
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	eMetric
	Foundation
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	State School Improvement Funds
	Field Based
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	Title I  School Improvement Funds
	Field Based (T1 Schools)
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	Targeted Title I School Improvement Funds
	Targeted     (T1 Schools)
	
	
	*
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	IU Capacity Building
	Field Based
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	PVAAS
	Foundation
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*If schools are in “Making Progress” from “Corrective Action” status or higher from the previous year.

Strategies to be Implemented

 PDE will use the NCLB School Improvement Fund allocation to implement the following strategies.

· Provide customized technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcomes-related measures.    The strategy was selected because it aligns perfectly with the capacity building initiatives that PDE has been developing and implementing since the onset of NCLB.  These funds will be a perfect supplement to the existing resources that are being used to provide field based and targeted assistance to struggling schools.
· Utilize research-proven strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.  Pennsylvania’s design for continuous school and district improvement, as briefly described on page 3 of this application, has been built on the need for standards-aligned systems that designed with research-proven strategies and interventions at its core.
· Create partnerships among the SEA, LEA and other entities for the purpose of delivering technical assistance, professional development and management advice.  The PDE has established partnerships with the 29 Intermediate Units, the Pennsylvania Training and Technical Assistance Network (PaTTAN) and other outside experts (DEs, DSLs) to deliver the unique professional development and technical assistance that each Title I school may need.  These funds will assist in supporting those partnerships.  
· Provide professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures.  PDE utilizes the professional staff of the 29 Intermediate Units to provide support to struggling schools as needed.  These staff are trained by PDE and outside providers to assist schools in identifying root causes, using data to drive decisions, developing and implementing effective school improvement plans and reviewing plans to ensure that achievement can be affected.  These additional funds will supplement the existing professional development efforts.  
· Implement other strategies determined by the SEA or LEA, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring.  PDE is constantly researching and looking for new, research-proven strategies, programs and interventions that will assist schools in raising the achievement of their students.  As we continue to identify those research-proven strategies, we will implement and share them with schools in need of improvement.
A review of PSSA data from the past five years indicates a trend that suggests once a school advances to Corrective Action, it is extremely difficult for that school to make a substantial enough gain to show progress to exit school improvement.  The AYP data reflects a downward spiral as those schools struggle make up the achievement gap as the AYP targets increase.  Therefore, PDE will use these funds to be able to increase the level and intensity of the research-proven supports it provides to these schools and it will be able to address all of the selected strategies to help meet the needs of the individual schools.
How Funds will be Awarded to LEAs
PDE will award 95% of the funds received to LEAs separate from the 1003(a) funds.  The criteria used to allocate the funds will be to prioritize schools based on their 2006-07 AYP status.  PDE will be able to fund approximately 95 of the 266 Title I schools identified for improvement at the minimum $50,000 level.  

“Greatest Need” will be defined by PDE as those Title I schools with the highest percentage of students in the basic and below basic categories in the highest levels of Corrective Action (Corrective Action II – year 3 and above) and will be the initial criteria used to generate a list of eligible schools to receive this money.
“Strongest Commitment” will be determined by reviewing those “greatest need” schools and reviewing the current number of PDE supports and programs targeted specifically for Title I schools in School Improvement being implemented in those schools and districts.  For example – 

· those that have Distinguished Educators,

· those CA3 and above schools with principals who have participated or are currently participating in the PA Inspired Leadership program, 

· those showing “progress” by measures other than AYP targets (defined as a decrease in the number of children scoring in “below basic” and/or “basic”).

· Those showing “progress” by measures other than PSSA (PVAAS, 4Sight, etc.)

Title I schools meeting both criteria will be awarded the Title I School Improvement Fund money.  In cases where Title I schools are undergoing a leadership change, those schools will have the opportunity to participate in any of the programs listed above and be eligible to receive the Title I School Improvement Fund money if they can clearly articulate the areas of need and their willingness to accept the supports offered.

All Title I schools in School Improvement I and above receive a base school improvement allocation of $40,000 per school from the Title I School Improvement set-aside under Title I, Part A 1003(a).  In addition, those identified for Corrective I and above receive a targeted supplemental Title I School Improvement allocation of $58,000 per building for a total of $98,000 for those schools from section 1003(a).  The additional $50,000 in Title I School Improvement Funds awarded to the greatest need schools with the strongest commitment will ensure the buildings will be able to implement a program of sufficient size and scope to support the activities required under Section 1116 and 1117 of NCLB.  In addition, the Title I School Improvement Funds (1003(g)) will be integrated with both state and federal school improvement money to support the building’s school improvement plan.  Within the application process, the LEA will be asked to describe how school improvement programs developed with the support the various state/federal funding sources for school improvement will be integrated to provide one seamless program rather that several individual programs.

All schools, both Title I and non Title I, that are identified for school improvement must develop a comprehensive school improvement plan that addresses the NCLB required components as well as several state targets.  These plans are developed with the assistance of IU staff, Distinguished Educators, outside experts, etc.  These plans are then reviewed at the state level by professional education staff to ensure all components are addressed and that plans are adequate for improving achievement.  Like the existing state and federal school improvement funds, these additional funds (1003(g)) must be used for activities that are aligned with the goals described in each schools’ approved plan.  Funds will not be awarded unless this alignment can be evidenced.  PDE will provide the necessary technical assistance to ensure that alignment occurs and funds are awarded.    

If funds are appropriated in subsequent years, PDE will renew the 1003(g) grant funds for up to two additional one-year periods if the schools are meeting the goals for improvement under section 1116. 

LEA Application Provisions
The LEA application will ask the LEA to provide the following information in order to be approved for 1003(g) School Improvement Funds.

1.) Which of the following school improvement strategies under 1003 that these funds will be used to implement.

· Provide customized technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcomes-related measures.  

· Utilize research-proven strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.

· Create partnerships among the SEA, LEA and other entities for the purpose of delivering technical assistance, professional development and management advice.

· Provide professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures.

· Implement other strategies determined by the LEA, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for corrective action, or restructuring.
2.) What data did the LEA use to determine that the strategies listed above will be the most effective?

3.) Describe the actual strategies to be implemented with these funds as well as how all the strategies funded in the school through various school improvement grants will be integrated to provide one seamless, aligned program.

4.) Describe how the implementation of these strategies will contribute to achieving the objectives in your school improvement plan or to achieve the goals necessary for the school to exit corrective action and/or restructuring status.

PDE will assess the progress of the schools through PSSA data as well as a review of PVAAS data.  The PSSA data and PVAAS data will be reviewed annually to assess the progress each school is making toward their individual goals.  Those not making adequate progress will be targeted for more specific interventions, as needed, including more technical assistance visits from Federal Programs Staff, more days with distinguished educators, additional leaders participating in the PIL training and more training for teachers and staff on how to evaluate and use data effectively.  The schools showing progress will be asked to share their successes through various methods of communication, such as presentations at state/local workshops and through dissemination of program material and evaluation data to all schools through the Division of Federal Programs.  PDE will disseminate the strategies proven to be effective at various local and state conferences, as well as providing a summary of the information on PDE’s website.

PDE will monitor the progress of these schools through at least one annual on-site visit to ensure that progress toward implementation of the strategies is occurring.
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Targeted Assistance


Customized, direct assistance to districts/schools in Corrective Action or above.


Quality Reviews


Distinguished Educator Teams


Distinguished School Leaders


Field Based Assistance


IU and PATTAN Regional Support available for districts/schools in school improvement.


School Improvement Plans


District Improvement Plans





Foundation Assistance


Programs/Resources/Services available to all LEAs.


No direct funding to LEAs.
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The GOAL





STRONG RESULTS FOR STUDENTS





Every student by name…


Is proficient in the core subjects





Graduates from high school, ready for college and career





Achieves high outcomes, regardless of background, “condition” or “circumstance”
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